
TOWARDS A 
SUSTAINABLE BBC

The BBC Breakfast News set at 
Salford uses 100% LED technology

Information about sustainable 
procurement for BBC suppliers

              Procurement



OUR ENVIRONMENT TARGETS
We aim to achieve these by 2022 from 
baseline in 2015/16. Progress will be 
published in our Annual Report and 
Accounts.  These targets will be 
reviewed regularly to ensure 
relevance.

ENERGY
Reduce the energy used by our 
buildings and technology by 10%

CO2
Reduce Scope 1 & 2 carbon emissions 
by 24%

WATER  
Reduce our waste by 10%, recycle 75% 
of our waste, send zero waste to 
landfill and remove single use plastic 
from the BBC by 2020

WASTE  
100% of BBC commissioned content to 
calculate their production carbon 
footprint and 25% of content to 
achieve albert Sustainable Production 
Certification

TRANSPORT 
We will promote responsible travel 
policies, encouraging travel only when 
necessary and providing sustainable 
alternatives

In 2010, we developed albert, the world’s first TV 
production carbon calculator, which is now shared with 
the UK broadcast industry.  We've also developed the 
albert sustainable production certification which builds 
on the carbon emissions data that albert provides, 
helping production teams find ways to make their 
programmes in more sustainable ways.

Our operations: our aim is to run our BBC premises 
with efficient energy, water and waste management, 
working with partners to continually improve our 
environmental performance; and to operate 
technology as effectively and flexibly as possible – 
using technology as an enabler of more sustainable 
behaviour.

People and partners: we’ll only achieve our ambition 
by working with our own people and in partnership 
with you, our suppliers, to further improve our 
sustainability standards, buying goods and services 
which take into account social, economic and 
environmental impacts. 

We look forward to working with you to make the 
difference.

WELCOME

Almost everything the BBC does 
impacts on our environment –  
we consume energy and water and 
further contribute to carbon 
emissions through travel and other 
business activity. So you probably 
won’t be surprised to hear that the 
BBC is committed to playing its part 
in reducing those impacts, and 
always looking to use its resources 
responsibly. We want to do as much 
as we can – in fact our ambition 
is to become the world leader in 
sustainable broadcasting. To help us 
get there, we have a sustainability 
strategy known as Greener 
Broadcasting. It supports our aim to 
embed sustainability within every 
aspect of our work. Alongside 
Greener Broadcasting is a set of 
targets which help us focus on 
reducing the BBC’s overall 
environmental impact.  

OUR PRIORITY AREAS 
Sustainable Production: we’re proud 
of the role we’re playing to bring 
together the wider industry in 
sustainable TV production. 



Jim Hemmington 
Director of  
Procurement

OUR SUSTAINABLE 
PROCUREMENT PRINCIPLES

• Purchase goods and
services that have a
minimal impact on the
environment

• Consider environmental,
social and economic criteria
from the start

• Support small and local
suppliers that have
potential or where we have
a local presence

• Work collaboratively with
suppliers and partners to
develop sustainability ideas

• Act ethically, demonstrate
fairness and encourage
diversity

Licence fee payers expect the BBC to 
achieve value for money in its 
purchasing decisions. They also look 
to us to act ethically and fairly, to 
encourage diversity and to champion 
sustainability, both within the BBC 
and across our supply chain. 

We’re committed to these aims and 
have incorporated them in our 
sustainable procurement strategy 
and principles, as well as our Code of 
Ethical Policy, all of which support 
the BBC’s sustainability strategy.  
This means that we make sure that 
the goods and services we buy take 
into account the social, economic 
and environmental impact on people 
and communities, whilst still 
achieving value for money. 

In a climate of rapid environmental 
change, global supply chains and in-
creasing awareness of social issues, 
we aim to use the BBC’s buying 
power to mitigate the adverse effects 
that our purchases may make. 

So as well as driving down costs and 
achieving value for money, we aim to 
encourage and influence suppliers to 
proactively tackle sustainability 
issues when supplying goods and 
services to the BBC. 

We trust that you share our 
commitment to sustainability and will 
work with us to develop effective 
ideas for sustainable procurement 
initiatives now and in the future. 

VALUE FOR MONEY



have been identified by the 
Government as being key to the 
development of well-being within the 
regions in the UK. By placing business 
with these types of suppliers, the BBC 
will also indirectly contribute to the 
development of local communities 
and their economies.

For example, if we have a multi-
faceted pan-BBC requirement, we may 
split the tender into discrete bundles, 
based on geography or specific 
services, to encourage SMEs and local 
suppliers. Or a national or 
international supplier could submit a 
bid that includes sourcing products 
and services from their local supply 
chain. Where we can, the BBC is 
committed to reducing the barriers 
that may be perceived by small and 
local suppliers when bidding.

2012’s Children 
in Need show 
featured low 

energy lighting 
across the steps 

and curves of the 
stage floor

When selecting a supplier, we’re 
looking to achieve value for money 
for the licence fee payer, and in doing 
so, we consider quality and cost, but 
also ethical values and approaches to 
sustainability.  If we’re buying 
something that has a direct economic, 
social or environmental impact, then 
these factors will be even more 
important. 

Economic Impact
An example of how we consider 
economic impact is our approach to  
small and medium sized enterprises. 
They can be a valuable and flexible 
source of supply for the BBC, offering 
not just value for money, but 
sometimes a more tailored service, 
catering for more niche or discrete 
business needs. Small and local 
suppliers consistently contribute to 
development of local economies and

“The BBC is  
committed to  
reducing the barriers 
perceived by small 
and local suppliers 
when bidding.”

THINGS TO CONSIDER 



Social Impact
Depending on your resources, 
infrastructure and supply chains, 
there may be an opportunity to 
consider social and economic benefits 
to the community. For example, can 
you offer training or employment 
opportunities to the local 
community? Can you source raw 
materials from the local economy? 
Are you a social enterprise or 
voluntary organisation?

Environmental Impact
It may be appropriate to consider 
whether your proposal supports any 
of our environmental targets 
including reduction in energy 
consumed, reduction in water used, 
reduction in CO2 emissions or 
reduction in waste landfill. Read more 
information about our environmental 
targets at  
https://www.bbc.co.uk/
responsibility/environment/targets.

Low energy 
lighting was used 
on the set of The 

Bleak Old Shop  
of Stuff 

SOME QUESTIONS WE ASK  
SUPPLIERS

• What innovations and ideas can
you suggest to productions on
how they can maximise energy
efficiency when using your
lighting equipment and
utilisation of the operators?

• What energy efficient lighting
technologies will you provide as
part of the service?

• How often will you review the
low energy lighting equipment
offered as part of the service?

• What systems will you have in
place to measure energy
consumption of the lighting
equipment during its use?



Casualty uses 
low energy 

lighting on its 
set

As we’re publically funded, we’re 
subject to EU Regulations when 
buying goods and services. 

These include:• The EU Public Contract Regulations
–sets out the procedures that must
be followed when certain public
sector contracts are offered for
tender.• The Public Services (Social Value)
Act 2012 requires us to consider the
economic, environmental and social
benefits before the process starts.• There are also regulations that we
apply as a minimum standard if they

are relevant, including:• The Waste Electrical and Electronic
Equipment Directive (WEEE
Directive)
– requires all electrical equipment
to be disposed of in accordance with
regulations.• Registration, Evaluation,
Authorisation and Restriction of
Chemical (Reach) – regulates
the usage and waste disposal of
chemicals.• Restriction of Hazardous
Substances Directive – regulates the
usage of certain hazardous
substances in electrical and
electronic equipment.

KEY LAWS AND REGULATIONS

“The BBC is  
committed to  
reducing the barriers  
perceived by small 
and local suppliers 
when bidding.”



 CASE STUDY

Q. What was the requirement?
A. We wanted to create a framework
for the provision of production
lighting services to the BBC and
our subsidiaries as a fully managed
service, including wet hire and/or dry
hire. Suppliers were required to offer
comprehensive technical support
across the full range of lighting
products, including those specific to
broadcasting.

Q. How did sustainability
criteria fit in?
A. We were looking for quality
and value for money, but also 
considered sustainability criteria in 
the Invitation to Tender (ITT) and in 
the tender evaluation process. As 
lighting has a direct impact on the 
environment we made sure that 
environmental sustainability was 
given greater importance. Suppliers 
were encouraged to provide a cost 
efficient low energy, cold lighting and 
light-emitting diode (LED) 
alternatives to the more established 
but less energy efficient lighting 
methods such as tungsten, HMIs and 
pars.  We asked suppliers to be 
proactive in providing ideas on how to 

achieve energy efficiency savings.

Q. Ultimately though, isn’t value
for money for the licence fee payer
always most important?
A. Value for money is always our
main consideration, however, for this
framework, this was not just assessed
according to the lowest price. We were
interested to know what measures
suppliers would use to accurately
record energy savings for each
production and how this translated into
a cost saving.

Q. Were there other sustainability
requirements?
A. We wanted to appoint suppliers who
would work with us and develop ways
to increase the amount and quality of
energy saving equipment used by us
and to improve the energy
management practices for our
productions. This included providing
energy saving products that matched
performance criteria requirements and
advising production teams on good
energy management practices - for
example using rechargeable batteries
with a charging pack.

PRODUCTION LIGHTING FRAMEWORK
“We asked 
suppliers to 
be proactive 
in providing 
ideas on how 
to achieve 
energy 
efficiency 
savings.”

READ MORE
Our Greener Broadcasting strategy 

Our Small and Local Suppliers Policy 

albert certification: helping 
production teams reduce their 
impact on the environment

Our Code of Ethical Policy 

https://www.bbc.co.uk/responsibility/environment
http://downloads.bbc.co.uk/supplying/pdf/Sustainable-Procurement-Strategy.pdf
http://downloads.bbc.co.uk/supplying/pdf/bbc-small-local-suppliers-policy.pdf
http://downloads.bbc.co.uk/supplying/pdf/BBC_Ethical_Policy.pdf
http://downloads.bbc.co.uk/supplying/pdf/BBC_Ethical_Policy.pdf
http://downloads.bbc.co.uk/supplying/pdf/BBC-Small-and-Local-Suppliers-Policy-V2.pdf
https://www.bbc.co.uk/responsibility/environment/albert-plus



