BBC Audiencce Coun
ncil Mem
mbers
Role
e Descrip
ption
1. Ov
verview and Purpose
The BB
BC Audiencce Councilss are adviso
ory bodies of the BBC
C Trust, thhe governin
ng
body o
of the BBC. There are
e four Audieence Coun
ncils – for England,
E
N
Northern Ire
eland,
Scotlan
nd and Wales.
The BB
BC Trust’s role
r
is to get
g the besst out of the BBC for licence feee payers. This
T
involve
es ensuring
g that the BBC
B operattes in the public
p
interest and deelivers the
e high
quality and distin
nctive programmes th
hat licence fee payerss demand. The Trustt is also
responsible for en
nsuring tha
at the indeependence of the BBC
C is safeguuarded.
The Au
udience Councils play
y an importtant role in
n providing
g the Trust with informed
insightss on the viiews, need
ds and inte rests of au
udiences in
n their resppective nations,
and on
n how well the BBC iss serving th
hese audie
ences and delivering
d
iits Public
Purposses through
h its portfo
olio of UK-w
wide and lo
ocal service
es (see Apppendix On
ne).
Audien
nce Councill members are appoin
nted by the BBC Trusst, usually for a term
m of
three yyears, as in
ndependen
nt volunteeers from ou
utside the BBC.
B
Each Council is
chaired
d by the Trrust memb
ber for the relevant nation, and there are 12 membe
ers in
total (w
with the exxception off Audience Council En
ngland whiich has 13 members)).

utputs and
d Activitie
es
2. Ou
The Au
udience Councils bring the view
ws and persspectives of
o local auddiences to bear
on the work of th
he Trust in a numberr of ways:
i.

They a
assess how
w well the B
BBC is perfforming forr audiencess in their nation,
n
most notably
n
thro
ough an an
nnual repo
ort to the Trust.
T

ii.

They provide
p
input into thee Trust deccision-making processs, for insta
ance in
reviewss of service
es or policiies, or deccisions about major c hanges to
service
es.

iii.

They id
dentify emerging issu
ues of impo
ortance to local audieences whicch
inform the Trust’ss annual w
workplan.
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This is achieved through the following activities:
Audience Council Meetings: Audience Councils meet between 6 and 8 times a year
to discuss and consider the advice they will provide for the Trust, drawing on a
range of audience information. Minutes are taken and published on the Council’s
webpages.
There are also mechanisms for the four Audience Councils to work together to
provide advice for the Trust on matters of common interest to audiences in different
parts of the UK.
Understanding audiences: Each Audience Council has a programme of direct
engagement with different sections of the audience in their nation to understand the
range of audience needs and perspectives. These activities are shared among
Council members who listen to audience views and sometimes facilitate discussion.
In England this is achieved through a network of audience panels, each led by a
Council member. Council members also draw on their own understanding of local
audiences, and their personal, social and professional networks, to contribute to
Council discussions.
Providing advice to the BBC Trust: The Audience Councils report regularly to the
Trust and provide advice into various streams of Trust work, such as reviews of BBC
services. Each year representatives of the four Audience Councils meet with the BBC
Trust to discuss the priorities for audiences around the UK. The Councils also make
an annual report to the Trust, a version of which is published.

3. Time Commitment
In order to effectively deliver the work of the Audience Council, members are asked
to make a time commitment of approximately 12 days per year, although some
months may be busier than others. This includes attending meetings and outreach
events along with other activities, such as preparation and travel. Audience Council
England members will also attend regional panel meetings.

4. Remuneration
This is a voluntary, unpaid position. However, any travel, accommodation or other
expenses incurred as a result of Audience Council business are paid in line with a
published expenses policy.
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5. Standards and Conflicts of Interest
As with other public bodies, members are expected to apply high standards of
behaviour in their approach to their role and responsibilities. The Trust has adopted
the standards outlined by the Committee on Standards of Public Life (see Appendix
Two). It is also necessary for members of all Audience Councils to declare any
potential conflicts of interest.

6. Support
Audience Council members are supported in their role by staff from the BBC’s Trust
Unit.
Trust Unit staff provide information and advice to the Audience Councils and
organise and support their meetings and activities. An induction programme is
provided for new members.

7. Selection Process
Council members are selected through an open selection process. Vacancies are
generally advertised on BBC services and sometimes in the local press. Usually a
shortlist is compiled and shortlisted candidates are invited to interview.
Membership is open to anyone aged over 16, except: certain elected political
representatives; office-holders in political parties; senior public servants; BBC
employees; senior employees of major suppliers to the BBC; and senior employees
of other media organisations.(i)
The following selection criteria will be used when considering who to nominate as
members of the Audience Councils:
1. An understanding of the role of the BBC as a public service broadcaster, and
an informed interest in its local and UK-wide services across television, radio
and online.
2. An understanding of the diversity, needs and interests of audiences in the
relevant nation in relation to the range of BBC UK-wide and local programmes
and services.
3. An ability to use audience feedback, views and concerns, along with a range
of other audience information, to provide strategic advice to the Trust.
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4. Experience of working collaboratively with others (for example in a voluntary,
community or other organisation) to identify and achieve group objectives.
For Audience Council England : Experience of facilitating discussions and
working collaboratively with others (for example, in a voluntary, community or
other organisation) to identify and achieve group objectives.
5. A willingness to make the time commitment necessary and work to the
standards expected of members.
6. You must be a resident in the part of the UK represented by the Audience
Council.
Appointments are based on merit and with regard, given the purpose of Audience
Councils, to the desirability of including people with varied skills, experiences,
knowledge and background from different parts of the nation.

8. Further Information
Further information about the BBC’s Audience Councils can be found on the BBC
Trust’s website at
http://www.bbc.co.uk/bbctrust/who_we_are/audience_councils/

________
[i]

For more information about roles that might exclude people from membership of an Audience Council
please see the Audience Councils Protocol F3 at :
http://www.bbc.co.uk/bbctrust/governance/regulatory_framework/protocols/trust_operations.html
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APPENDIX ONE: The BBC’s Public Purposes

The BBC is a public service broadcaster with a specific remit to promote six Public Purposes.
They are:

1. Sustaining citizenship and civil society
2. Promoting education and learning
3. Stimulating creativity and cultural excellence
4. Representing the UK, its nations, regions and communities
5. Bringing the UK to the world and the world to the UK
6. In promoting its other purposes, helping to deliver to the public the benefit of
emerging communications technologies and services and, in addition, taking a
leading role in the switchover to digital television

For more information about the Public Purposes, see:
http://www.bbc.co.uk/bbctrust/governance/tools_we_use/public_purposes.html
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APPENDIX TWO: Seven Principles of Public Life

Audience Council members are expected to apply high standards of behaviour in their work
for the BBC. The Seven Principles of Public Life, outlined below, set out the standards that
should guide the work of Council members.

Selflessness
Holders of public office should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for
themselves, their family or their friends.
Integrity
Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the
performance of their official duties.
Objectivity
In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public
office should make decisions on merit.
Accountability
Holders of public office are accountable for their decisions and actions to the public
and submit themselves to whatever scrutiny is appropriate to their office.
Openness
Holders of public office should always be as open as possible about all decisions and
actions they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.
Honesty
Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects
the public interest.
Leadership
Holders of public office should promote and support these principles by leadership
and example.

The Seven Principles of Public Life were developed by the Committee on Standards in Public
Life, an independent advisory body to the UK government which monitors, reports and
makes recommendations on issues in relation to public life.
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