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Comprehension: multiple choice questions 
Complete each sentence by choosing one of the three options. 
 
1. Tom Peters… 

a. …has never created formal theories. 
b. …used to create formal theories, but stopped doing so. 
c. …creates formal theories in all his books. 

 
2. Tom Peters… 

a. …categorizes himself as “the excellence guy”. 
b. …has never been categorized by other people. 
c. …does not think he falls into any category. 

 
3. Handy tells us that Peters’ book ‘In Search of Excellence’… 

a. …remains valuable and useful, despite the fact that it was based on 43 ‘excellent’ companies 
which later had problems. 

b. …contained an apology for the mistakes he had made in his earlier books, and made Peters a lot 
of money. 

c. …caused problems for many of the 43 ‘excellent’ companies which it described. 
 
4. Peters’ list of ‘seven S’s’… 

a. …includes Strategy, Structure, Systems, Staff, Style, Shared Values and Skills. 
b. …is a good idea but not useful, because organizations lack the necessary skills and staff to put it 

into operation. 
c. …is most useful for analyzing academic organizations. 

 
5. According to Peters, middle management… 

a. …has existed since railways were invented. 
b. …will soon cease to exist. 
c. …is driving organizations crazy. 

 
6. Peters recommends that companies should… 

a. …take over smaller companies. 
b. …divide themselves into units with disrespectful chiefs. 
c. …give all employees the opportunity to take holidays. 
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7. Peters wrote a series of books… 
a. …including 'Brand New 50', 'The Professional Service Firm 50',  
and 'The Projects 50’. 
b. …each containing 50 ideas on a particular theme. 
c. …suggesting that individuals should take their codes and values from professional service firms. 

 
8. Peters believes that women… 

a. …often work better in teams than men do. 
b. …have a better understanding of an organization’s assets than men do. 
c. …share the same values as men. 

 
9. Peters believes that… 

a. …many people want to work in a predictable environment. 
b. …many people do not want to work in a predictable environment. 
c. …many people use work as a way of escaping or hiding from an unpredictable environment. 

 
10. Peters is… 

a. …colourful and energetic when he is speaking. 
b. …a social historian rather than a philosopher. 
c. …responsible for changing the way people work in heavy manufacturing plants. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



___________________________________________________________________________________________________ 
 
The Handy Guide                                            bbclearningenglish.com                                       ©BBC Learning English 2008              
                                                                                                                                                                                   Page 3 of 3 

KEY 
 
1. b 

Nowadays he creates no formal theories but lots of maxims. 
 
Peters, however, was finished with semi-academic check-lists and recipes. 
 
He no longer has any all-embracing theories of the world of organizations nor any fancy 
formulas for change. 

 
2. c 

Here’s his own summary of his career: "I hate labels. OK, for a while I was "the excellence guy." 
But - I'd like to think - you can’t categorize me. I've done my "excellence thing" and my 
"customer thing." And my "women's thing." And my "design thing." And so on. Pin me down if 
you will. I bet you can't."  

 
3. a 

But, of course, he wasn't entirely wrong. The eight characteristics may not be enough to 
guarantee success, but they point to the way modern companies need to be managed. And the 
Seven S Framework that Peters and Waterman developed with Richard Athos and Richard 
Pascale, two academic colleagues, remains a useful tool for analysis of any organization.  

 
4. a 

Well, they stand for Strategy, Structure and Systems, the so-called hard S's, and the soft S's of 
Staff, Style, Shared Values and Skills. 

 
5. b 

…a celebration of the coming death of middle management. He does not mince his words - 
"Middle Management as we have known it since the railroads invented it after the Civil War is 
dead. Therefore middle managers as we have known them are cooked geese." 

 
6. b 

Deconstruct the company, he advised, eliminate bureaucratic structures and subdivide into 
'spunky units' with their own personalities and disrespectful chiefs. 

 
7. b 

In the new Peters style, there is no great theory or model here, but 50 good ideas in each book. 
 
8. a 

As a result women are often better team players than men. 
 
9. b 

He doesn’t accept “...this notion that there's a large share of humanity that wants to come into 
work and face a predictable environment.”   

 
10. a 

It isn't just his colourful style, his flair for self promotion or his frenetic energy on the platform. 


