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Comprehension Questions 
 

1.  In what sense did Peter Drucker ‘invent’ management? 
 

 
2.    What is discontinuity? 
 

 
3.    Apart from writing books, what are Peter Drucker’s main activities? 
 

 
4. What does he do every year? 

 
 

5.    Which of Drucker’s books does Handy mention by name? 
 

 
6.  In what ways were Drucker’s ideas influential in Japan? 
 

 
7.    Which sentence from Drucker’s writing is most internationally well-known? 
 

 
8.    What is the potential problem with the idea of management by objectives? 
 

 
9.    What is the major problem for managers in dealing with knowledge workers, according to   

Drucker? 
 
 

10.  Who, in Drucker’s view, is in the best position to deal with the social effects of competitive  
capitalism? 
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KEY 
 
1. In what sense did Peter Drucker ‘invent’ management? 

He is credited with inventing management, for instance. Before Drucker came along management 
was something people did, of course, but it wasn't something that people could talk about 
because it hadn't been defined.  

 
2. What is discontinuity? 

He was the first to talk of 'discontinuity' - the idea that the future is going to be completely 
different rather than more of the same. 

 
3.  Apart from writing books, what are Peter Drucker's main activities? 

There are also literally hundreds of articles and essays. He also teaches, still talking to 
conferences by satellite from his Californian home and still, in his nineties, teaching two courses 
at the Business School of Claremont University. 

 
4.  What does he do every year? 

He sets himself out to master a new topic every year. 
 
5.  Which of Drucker’s books does Handy mention by name? 
 The first of those milestones was The Concept of the Corporation… 
 

His book “The Effective Executive” summarizes his views very crisply. 
 

Drucker later elaborated on the setting of objectives in Managing by Results 
 

The Age of Discontinuity was the first of a series of books on the changing shape of society and 
its impact on the manager of the future. 

 
His book, Innovation and Entrepreneurship was published in 1985. 

 
6.  In what ways were Drucker’s ideas influential in Japan? 

Ironically, General Motors didn't like the book and banned its use in the company. But the 
Japanese read it and learnt from it - to their great benefit. Eventually, by the mid-eighties, most 
of the leading companies in America had finally got the message and had decentralized.  Drucker 
later said "People are a resource, and not a cost. The Japanese have accepted that idea and we 
haven't."  His idea, in that book, of the 'responsible worker' was taken up by Toyota and his call 
for a guaranteed annual income became the basis for Japan's lifetime employment policy. 

 
7.  Which sentence from Drucker’s writing is most internationally well-known? 

This is the Drucker dictum that is best known around the world. “There is only one valid 
definition of business purpose - namely to create a customer.”  

 
8.  What is the potential problem with the idea of management by objectives? 

Management by Objectives can turn into management by targets and quotas, with workers 
spending more time chasing the numbers than doing the real work. Give policemen a target of so 
many arrests a week and they may spend more time on parking offences rather than the real 
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crimes. 
 
9.  What is the major problem for managers in dealing with knowledge workers, according to  
     Drucker? 

…knowledge work needed new types of workers, people who liked new challenges, not routines. 
Finding them and keeping them motivated would be management's new problem. Think of 
graphic designers, web developers or consultants. "Knowledge workers", Drucker said "cannot 
be satisfied with work that is only a livelihood." 

 
10. Who, in Drucker’s view, is in the best position to deal with the social effects of competitive    
      capitalism? 

In his later years he has done much to boost the role of the non-profit organizations, or what he 
calls the 'social sector'. They, not government, he believes, are best able to deal with the social 
problems that a competitive capitalism throws up. 

 


