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Comprehension questions 
This worksheet is designed to accompany the BBC Learning English Business English series: the 
Handy Guide to the Gurus of Business Management. The following questions can be answered by 
reading / listening to Episode 1: Introduction. 
 
1. In these talks, what questions will the speaker, Charles Handy, be addressing? 

 

2. How will the series be organised? 

 

3. What is the subject of this first talk? 

 

4. When did the term ‘management guru’ come into use? 

 

5. Handy mentions a book called, ‘The One Minute Manager’. What do you think is his opinion of this  
    book? 
 

6. In Handy’s view, why is management important? 

 

7. Why, in his opinion, has management had ‘a bad press’? 

 

8. Where and when did Business Schools start to appear? 

 

9. Does Handy think management is similar to the physical sciences? Why / why not? 

 

10. How does he describe the role of the management guru? 

 

11. Which management gurus does he mention by name? What does he say about them? 

 

12. Which management guru is he going to discuss first? 
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KEY 

1. In these talks, what questions will the speaker, Charles Handy, be addressing? 
In these days of global capitalism has management become some sort of religion? Who are these 
gurus anyway, and what do they preach? How useful have they proved to be in the past and how 
much notice should we take of their ideas? 

 
2. How will the series be organised? 

twelve short talks… Each talk will concentrate on just one of these gurus… 
 
3. What is the subject of this first talk? 

…in this first talk I’ll be discussing gurus in general and why I think they matter, as well as 
telling you a bit about myself and my ideas. 

 
4. When did the term ‘management guru’ come into use? 

twenty or so years ago the leading thinkers in the field of management started to be called 'gurus' 
by their publics. 

 
5. Handy mentions a book called, ‘The One Minute Manager’. What do you think is his opinion of this  
    book? 

To others the gurus were a sign that management was an art more than a discipline or even a 
serious profession. A book called 'The One Minute Manager' sold in its millions. You can't 
imagine something like 'The One Minute Doctor' having a market at all. 

 
6. In Handy’s view, why is management important? 

Great ideas lie wasted unless someone turns them into a viable activity, or into a business, by 
management. Economies shrivel and countries decay unless they are properly managed. 

 
7. Why, in his opinion, has management had ‘a bad press’? 

The word [management] itself is demeaning… If you think about it, no-one likes to be managed. 
It sounds a bit like being manipulated or controlled. 

 
8. Where and when did Business Schools start to appear? 

At the beginning of the last century Business Schools sprang up first in America, then, much 
later, in Europe and Asia. 

 
9. Does Handy think management is similar to the physical sciences? Why / why not? 

Unlike the physical sciences there seem to be no hard and fast laws. If there were we would all be 
rich. 

 
10. How does he describe the role of the management guru? 

Their role is to interpret and spread around what seems to be working. They are the honey-bees 
of management, buzzing around the world, writing, preaching, consulting. 

 
11. Which management gurus does he mention by name? What does he say about them? 

Peter Drucker, now in his nineties but still explaining the world in inimitable prose and a 
guttural Austrian accent. In fact, mention any management idea that works and the betting is that 
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Peter Drucker was writing about it before you were born. The “knowledge worker” was his idea; 
and he invented the notion of “management by objectives.” There will also be Tom Peters whose 
book, 'In Search Of Excellence', which he wrote in1982 with Robert Waterman, made history 
when it became the first management book to reach the national best-seller lists in America. 
There will be Kenichi Omae, the Japanese strategist who, amongst other things, talks about the 
impact of globalization on nations; and Sumantra Goshal, now Dean of Hyderabad's new 
Business School, who was one of the first to herald the arrival of truly global organizations. For 
cross-cultural issues we turn to Fons Trompenaars from the Netherlands. And, of course, there’s 
me , an Irishman masquerading as an Englishman, with my ideas on organizations and culture 
and my socio-philosophical interest in people. 

 
12. Which management guru is he going to discuss first? 

I am going to begin with myself and my ideas. 
 


