
BBC Learning English                                   
The Handy Guide 
Episode 11: Ricardo Semler 
_________________________________________________ 
 

___________________________________________________________________________________________________ 
 
The Handy Guide                                                 bbclearningenglish.com                                  ©BBC Learning English 2008             
                                                                                                                                                                                   Page 1 of 2 

 

Missing words 
Below is a paragraph from The Handy Guide 11: Ricardo Semler. In every line, one word is missing. 
Read the text and try to add the missing words, then listen and check. The first missing word is given as 
an example. 
 
 
         set 
That, however, was only the beginning. He next up what he called 'factory committees' to run the  
          ^ 
plants, in an attempt get more worker involvement. It was slow going at first. Many did not want to 
 
be involved, or were worried about losing their jobs if they spoke out. Semler therefore guaranteed that  
 
no-one could fired while serving on the committees or for at least a year afterwards. It was a crucial  
 
decision that won their trust and it turned culture around from one of fear to one of cooperation.  
 
Ricardo then far-reaching profit-sharing schemes for all the workers. The thought that they 
 
could directly influence their own pay encouraged the committees look for savings and to question 
 
any procedures or layers of management that didn't seem to value. As the committees grew in  
 
confidence so the attacks on the traditional ways of managing, but this time from the 
 
workers themselves. Factories business units were progressively spun off into self regulating units 
 
with their own profit and loss accounts. Managers hired and fired by their own employees. And,  
 
to keep employed yourself, you had to find a way to add visible value that your team would still 
 
want to include in their six-monthly budget. 
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That, however, was only the beginning. He next set up what he called 'factory committees' to run the  

plants, in an attempt to get more worker involvement. It was slow going at first. Many did not want to 

be involved, or were worried about losing their jobs if they spoke out. Semler therefore guaranteed that 

no-one could be fired while serving on the committees or for at least a year afterwards. It was a crucial 

decision that won their trust and it turned the culture around from one of fear to one of cooperation. 

Ricardo then introduced far-reaching profit-sharing schemes for all the workers. The thought that they 

could directly influence their own pay encouraged the committees to look for savings and to question 

any procedures or layers of management that didn't seem to add value. As the committees grew in 

confidence so the attacks on the traditional ways of managing increased, but this time from the 

workers themselves. Factories and business units were progressively spun off into self regulating units 

with their own profit and loss accounts. Managers were hired and fired by their own employees. And, 

to keep employed yourself, you had to find a way to add visible value so that your team would still 

want to include you in their six-monthly budget. 

 


