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True or false 
Read the following statements about Semco, Ricardo Semler’s company, and decide if they are true or 
false. 
 
1. Semco is primarily a manufacturing company. 
  
 
2. Semco was originally run by 20 executives from Harvard University. 
 
 
3. Semco does not employ any receptionists or secretaries. 
 
 
4. When Semco needed to relocate a factory, the workers voted on which site they preferred. 
 
 
5. Semler’s ‘factory committees’ were immediately successful 

 
 
6. Workers at Semco have the power to choose, and sack, their own managers. 
 
 
7. According to Handy, the growth of Semco was to some extent the result of workers’ initiatives. 
 
 
8. Semco workers decide how much work they do and how much they will be paid. 
 
 
9. Twice a year, every business within Semco has to justify its existence. 
 
 
10. New employees at Semco are given a six-month ‘trial period’ to see if they will fit in to the  
      company. 
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KEY 
 
1. Semco is primarily a manufacturing company. 
  

T - It manufactures pumps, high volume dishwashers, cooling units for air conditioners, basic 
things, although more recently it has diversified into high margin services and e-business. 

 
2. Semco was originally run by 20 executives from Harvard University. 
 

F - Ricardo describes how he took over as chief executive of the company from his father at the 
beginning of the eighties, when he himself was not yet twenty, straight out of Harvard. 

 
3. Semco does not employ any receptionists or secretaries. 
 

T - There were to be no receptionists or secretaries, everyone was to meet their own visitors, 
send their own faxes, make their own coffee. 

 
4. When Semco needed to relocate a factory, the workers voted on which site they preferred. 
 

T - They needed to relocate a factory, so they closed the firm down and everyone boarded buses 
to inspect three possible sites, then it was put to a vote. 

 
5. Semler’s ‘factory committees’ were immediately successful 

 
F - He next set up what he called 'factory committees' to run the plants, in an attempt to get 
more worker involvement. It was slow going at first. Many did not want to be involved, or were 
worried about losing their jobs if they spoke out. Semler therefore guaranteed that no-one could 
be fired while serving on the committees or for at least a year afterwards. It was a crucial 
decision that won their trust and it turned the culture around from one of fear to one of 
cooperation. 

 
6. Workers at Semco have the power to choose, and sack, their own managers. 
 

T - Managers were hired and fired by their own employees. 
 
7. According to Handy, the growth of Semco was to some extent the result of workers’ initiatives. 
 

F - And so Semco grew, entirely due to the initiatives of its workers. 
 
8. Semco workers decide how much work they do and how much they will be paid. 
 

T - they set their own wages and their own production quotas 
 
9. Twice a year, every business within Semco has to justify its existence. 
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T - . Every six months Semco forces each business to rethink its purpose. If it didn't exist today, 
they ask, would we launch it? If we closed it would we upset important customers? Could we 
make better use... 

 
 
10. New employees at Semco are given a six-month ‘trial period’ to see if they will fit in to the      
      company. 
 

F - New recruits join a programme called 'Lost in Space'. They spend their first six months 
trying out different jobs in different sections until they find a match for their talents. 


