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TRADE YOUR WAY: 
SCHOOLS CHALLENGE

TEACHER GUIDANCE NOTES

Trade Your Way: 
Schools Challenge

The Trade Your Way: Schools Challenge is
here to help you inspire a whole new
generation of young entrepreneurs. We've
put together these resources (Teacher's
Pack and Student Workbook) to give you
everything you need to encourage and
support your Key Stage 2 students in
setting up and running their very own
school businesses.

SCHOOLS 
CHALLENGE

Trade Your Way: Teacher’s Pack
This pack contains a range of cross-curricular activities that will give your students the enterprise
skills they need to succeed.  It is divided into nine units with each unit covering a different aspect
of enterprise education. Short video clips linked to each unit and presented by Saira Khan can be
found at bbc.co.uk/teachers/tradeyourway. Students will learn about enterprise in a real format
and will experience first-hand the excitement of making their first sale and reaching the dizzy
heights of profit. 

This resource has been designed for BBC Learning by enterprise education experts to:
• Make it easy for teachers to deliver practical enterprise lessons themed around the popular 

TV series.
• Inspire students to set up their own business initiatives. 
• Encourage students to make money for a school project or charity they feel passionate about. 
• Work across the different curricula, syllabuses and exam boards in England, Scotland, Wales and 

Northern Ireland. 

Before You Get Started
It’s a good idea to divide your class into teams of five who will work well together during the
lessons and in running their businesses. You can also ask them to come up with a great name for
their team.  

CBBC Website
On the CBBC site students can find more exclusive video clips and Saira's Diary showcasing great
stories of enterprise activity taking place in schools.

Trade Your Way to the USA is an exciting CBBC series with Saira Khan on the
hunt to find the best young traders in Britain. In each episode, two teams go
head to head competing in business challenges to buy, sell and make real
money. The team that makes the most profit goes through to the next round
eventually ending up in an all-singing, all dancing grand finale in the USA.
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1.WHAT IS 
ENTERPRISE?

TEACHER GUIDANCE NOTES

SCHOOLS 
CHALLENGE

What is Enterprise?
Enterprise is all about making things happen. It is about having the skills, attitudes and abilities to
turn creative ideas into business success.  People who are good at this are called entrepreneurs. 

STARTER CHALLENGE
Activity 1 – Guess the Success
Ask students to complete the Guess the Success activity sheet in their booklets. Can they think of
any other successful business people?  The entrepreneurs shown are: Lord Sugar (Alan), Jay- Z, Jamie
Oliver, J.K. Rowling, Victoria Beckham, Karren Brady, Oprah Winfrey, Richard Branson, Katy Perry and
Levi Roots.

MAIN ACTIVITIES
Activity 2 – What is Enterprise?
Ask students to read the definition of what enterprise means and fill out the word puzzle. Then ask 
them to feedback their ideas and summarise their thoughts on a flipchart or whiteboard.
Show Clip 1: What does running a business and enterprise mean to Saira?

Activity 3 – Banana Business
In teams, students should complete the Banana Business worksheet in their booklets. Allow time for
the students to discuss their ideas as a class and then select the best three. It might be useful to give
them an idea to start them off, such as a banana print t-shirt.

Activity 4 – Saira’s Story
Students should read Saira’s story in their booklets and identify the entrepreneurial skills she has used
to become successful in the Skills Table.

Summary Task – Enterprise Skills Wheel
Ask students to complete the Enterprise Skills Wheel in their booklets. This allows students to create a
visual image of how they rate themselves across a number of different skills. 

Before students fill in the Skills Wheel ask them to think of other people who may have these skills.
Does the headteacher have leadership skills or do the football team show teamworking skills for
example?

Students need to mark on the Skills Wheel how competent they feel they are at each particular skill
where 1 means there’s room for improvement and 5 is outstanding. Ask them to give reasons for their
scores.

If students feel they are underperforming in particular areas, ask them to consider what they can do
to improve their scores.

We’ll be using the Skills Wheel again in the final unit to see how students have progressed.

You Will Need
• Clip 1
• Student Workbooks
• Sticky notes
• Flipchart or whiteboard

Learning Objectives
• To understand what enterprise means.
• To be able to describe entrepreneurial skill.
• To assess their own level of entrepreneurial skill.
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2.BRAINSTORMING 
BUSINESS IDEAS

TEACHER GUIDANCE NOTES

Learning Objectives
• To be able to understand the importance of 

creativity in business.
• To be able to come up with good enterprising 

business ideas.

SCHOOLS 
CHALLENGE

STARTER CHALLENGE
Creating Ideas
Start by getting your students to work in pairs and then hand out a single paperclip to everyone
in the class. Ask them to write down in 60 seconds as many different uses for that paperclip as
possible, e.g. using it to make a necklace. Let them know that there’s no such thing as a bad
idea and the team with the most ideas at the end of the task is the winning team. Emphasise to
students that creativity is a skill which needs to be practised and is essential for any entrepreneur.

MAIN ACTIVITIES

You Will Need
• Clip 2
• Student Workbooks
• Paperclips
• Slips of paper
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Activity 1 – Any Alternatives?
Read out Saira’s quote in the booklets. Ask students to complete the table by listing the ten
favourite things they own and possible alternatives.

Activity 2 – Problem Solving
Ask students to discuss with a partner some of the problems they have faced over the last two
weeks. They need to use their creativity to come up with possible solutions to these problems. 
Ask them if any of their solutions can be turned into new products or activities.

Activity 3 – Ideas Generator
Show Clip 2: Examples of busineses set up by young people. Students now have the opportunity to
come up with as many money-making ideas as possible, creating a ‘mind map’ in their Student
Workbooks.  For example, a Jubilee party at school or printed tea towels.

Add in your own parameters so that students are aware of the limitations they may have, such as:
• Are there restrictions to what the students can sell at school? 
• Where and when can your students run their businesses? 
• Do you need to limit who your students can sell to?
• Will the businesses have any set up costs?
• Will the money that students make go towards a school project or a school charity? Make sure 

it’s a cause they feel passionate about. 

Summary Task – Share Ideas
As a class, discuss what makes a good business idea stand out. Ask students to share their best
ideas. Have they considered the parameters set?  



3.SETTING UP 
A BUSINESS

TEACHER GUIDANCE NOTES

Learning Objectives
• To understand the importance 

of teamwork and communication.
• To be able to describe the different roles 

required in a business. 
• To choose which role suits their 

skills and abilities within a business.

SCHOOLS 
CHALLENGE

Activity 2 – Skills Audit
Ask students to recall the skills needed for
business success discussed in unit 1. In teams of
two or three, they should then take it in turns to
ask each other questions to find out about their
team mates’ experience or confidence in those
skills. You may want to remind them of the
definitions or prompt them with the sorts of
questions to ask. These interviews should last no
longer than three minutes each.

Activity 3 – Roles and Responsibilities
This activity will help students allocate the best
person on their team to each role.

Show Clip 3: Here Saira explains what’s involved
in each business role and the skills required.

Ask students to make sure they have matched
the skills they have identified earlier to the
different roles. Emphasise that the roles are
equally important and remind them that even 

though there are distinct roles, this is a team
effort and they need to help each other with
their jobs. The examples on the Index Cards
focus on five key business roles but these can be
altered to suit your class and team sizes. The
Index Cards can also be used as badges or
students can make their own as an additional
task.

Summary Task – Deciding on a
Business Name
Now that they have their idea, their roles and
their responsibilities, students need to come up
with a great name that reflects their business.
Discuss great names to kick the task off.

MAIN ACTIVITIES

Activity 1 – Spaghetti and Marshmallow Towers
Divide the students into their teams of five. Each team needs about 125g of spaghetti and a bag
of marshmallows. Their challenge is to construct a tower using only these resources. The teams will
be judged on the height of their towers and its ability to support itself.

The teams should take five minutes to plan their designs in their booklets. Then give the students 20
minutes to build their towers. At the end of the challenge, ask students to judge themselves on how
well they worked as a team. Students can reflect on their teamworking skills in their booklets.

You Will Need
• Clip 3 
• Student Workbooks
• Roles and responsibilities Index Cards
• Dried spaghetti (125g per team) 
• Marshmallows (one bag per team)
• Tape measure

© Leopard Films 2012bbc.co.uk/teachers 
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4.BUDGETING 
AND FINANCE

TEACHER GUIDANCE NOTES

Learning Objectives
• To understand the importance of 

managing money in a business.
• To know how to describe and give examples of 

cash inflow and cash outflow.
• To be able to use budgets. 

SCHOOLS 
CHALLENGE

Activity 1 – Cash Inflow and Outflow
This activity will help students bring together all the information they need to understand costs
going out (outflows) and money coming into the business (inflows).
Go through likely inflows and outflows for businesses with the class. These could include sales,
grants and loans for inflows and costs of materials, hire charges and print costs for outflows.

Before starting work on this section, it may be necessary to consider the following financial
implications to the school.
• Are there likely to be any cost implications for the school, such as storage space, buying stock, 

printing or photocopying?
• Are there any possible sources of funding to help the students get started, for example, from 

school funds, the PTA, local banks or businesses?
• What will happen to any profit made by the businesses? The money could go towards a school 

project or charity that your students feel passionate about. Make it clear to the class what the 
money will be used for. 

MAIN ACTIVITIES

You Will Need
• Clip 4
• Student Workbooks
• Calculators

Activity 2 – Building a Budget
Students now need to produce a budget for their business to keep on top of their finances.
Show Clip 4: Saira explains what a budget consists of.  Ask students to fill in the budget sheet for
their own business in their booklets thinking of possible cash inflows and outflows. Remind students
that their profit isn’t the cash outflow total but what’s left after they have subtracted the outgoings
from the ingoings! Is their business likely to make a profit or do they need to make adjustments to
their budget? It would be useful to work through their budgets with each team individually to give
them a helping hand.

Key Considerations

© Leopard Films 2012bbc.co.uk/teachers 
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Summary Task – Deciding on a Selling Price
Students should review their final selling price based on the information they have worked through
in the budgeting task. They need to think about the reasons for their selling price. Emphasise that
businesses constantly review their selling price and they may need to alter theirs once their market
research has been completed. 

STARTER CHALLENGE



5. MARKETING
TEACHER GUIDANCE NOTES

SCHOOLS 
CHALLENGE

STARTER CHALLENGE
Activity 1 – Advertising
Discuss what is meant by marketing. Students should then fill the ‘billboard’ in their booklets with
examples of as many different forms of advertising as possible. Examples might include on TV,
radio and magazines, online, product placement, celebrity endorsements, word of mouth, etc.
Discuss the positives and negatives of each and ask your students which types of advertising they
could use for their business.

Activity 2 – Market Research
Explain to the students that everyone makes
mistakes – even big businesses. The trick is to
make as few as possible. This is where market
research helps. 

Show Clip 5: Saira’s top tips on getting to know
your market and audience.

Students should create a questionnaire to suit
their particular business idea. Discuss with them
the sorts of questions they need to ask. An
example questionnaire is included on page 8
which you could give to your students to help
them get started.

Students could be set a homework task to try
and get as many questionnaires as possible
completed by their friends and family. They could
then summarise their key findings in a graph or a
table as an extension activity.

Summary Task – Logo Design
Students have already decided on a name for
their business but what about a logo? Explain
that logos are important as they are the first
thing customers will recognise about their
business. Students should consider what
elements are important in logo design. 
What will make them stand out from their
competitors? Look at successful logos together.
Students should all work on individual designs for
their logos and then decide on the best one as
a team. 

MAIN ACTIVITIES

You Will Need
• Clip 5 
• Student Workbooks
• Paper for questionnaires 
• Coloured pens for logo design
• Example questionnaire

Learning Objectives
• To understand marketing.
• To understand the importance of market research 

and be able to produce a simple questionnaire.
• To be able to create a business logo.

© Leopard Films 2012bbc.co.uk/teachers 
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EXAMPLE QUESTIONNAIRE
SCHOOLS 

CHALLENGE
SCHOOLS 

CHALLENGE

1. Are you male female?

2. How old are you?

under 12             12-19     20-29 30-39 40-49 50-59 60+

2. Have you bought badges before?

YES    NO

3. If YES who for?

MYSELF

FRIENDS

FAMILY

OTHER

4. Where have you bought badges from?

5. How much would you normally expect to pay for a badge?

50p £1 £1.50 £2 £2.50

6. Would you be interested in buying badges from our business?

YES       NO

7. From the list below what are the most important factors you would consider when
buying a badge?

DESIGN

COST

SIZE

COLOUR

ORIGINALITY

What is on the badge? / Message

Charity/cause

Other – please write down

Thank you for your time.

© Leopard Films 2012bbc.co.uk/teachers 
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6.BUYING AND 
SELLING

TEACHER GUIDANCE NOTES

Learning Objectives
• To know the importance of selling techniques.
• To be able to devise a sales plan for their business.

SCHOOLS 
CHALLENGE

STARTER CHALLENGE

Activity 2 – Selling Ice to Eskimos
Read out Saira's quote to the class and ask students to carry out the challenge in their booklets.
They will be presenting their ideas back to you. Try and find something positive to say about each
pitch and encourage others in the class to give constructive feedback. Explain the term USP to
the class and go through examples together.

Summary Task – Sales Strategy
Show Clip 6: Saira’s top tips on buying and selling.

In order to make sales, students need to make sure they are selling their products or services in the
correct location and at the right time. Thinking about their business ideas, students need to be sure
about WHEN, WHERE and to WHO they will make sales. Using the booklets, students are to
complete the mind map task.

MAIN ACTIVITIES

You Will Need
• Clip 6 
• Student Workbooks

© Leopard Films 2012bbc.co.uk/teachers 
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Activity 1 – Sales Locations
As a class read out Saira's quote in the booklet and go through the advantages and
disadvantages of each location shown. Can students think of any more – door-to-door, shopping
channels, etc.?

Selling Ice to Eskimos
Saira: “It is sometimes said that a good salesperson can sell a hamburger to a
hungry person but a great one can sell ice to Eskimos.”



7.WRITING A 
BUSINESS PLAN

TEACHER GUIDANCE NOTES

Learning Objectives
• To understand the importance of 

business plans.
• To be able to write a business plan that 

communicates their idea to others.

SCHOOLS 
CHALLENGE

STARTER CHALLENGE
Activity 1 – Planning 
Ask students what a plan is, why plans are important and when they have used plans
themselves. Explain to students that plans help you to think ahead and will reduce the chances
of things going wrong.

Activity 2 – Creating a Business Plan
Show Clip 7: Saira gives advice on writing a
business plan. 

Explain to students that a business plan is no
different to any other sort of plan and will give
students the opportunity to think through all of
the things that will help to make their business as
successful as possible. The plan doesn’t have to
be too detailed and can always be updated as
the business develops. Make the point that
things in business don’t always go according to
plan but having ideas written down will help to
keep them on track.

Before students draft up their own business plans
you may want to go through each area as a
class using an example business such as selling
cakes. Remind them to go back through the
work they have already carried out to help
them complete each area. 

BUSINESS PLAN CONTENTS

Summary – refer back to units 2 and 3.

Sales and Marketing – refer back to
sections 5 and 6.

People – refer back to unit 3. They may want to
design an organisation chart to show each team
member and their roles. Show them an example
of how this could look.

Finance – refer back to unit 4. In this unit
students need to show their budget. They may
need to revisit their figures after carrying out
market research.

Remind them that their business plan may be
read by potential investors who could support
their business. They need to think about what they
will be looking for – a great idea that is likely to
make them money and has a USP!

MAIN ACTIVITIES

You Will Need
• Clip 7
• Student Workbooks
• Business plan templates

© Leopard Films 2012bbc.co.uk/teachers 
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8. PRESENTING 
A BUSINESS PLAN

TEACHER GUIDANCE NOTES

Learning Objectives
• To understand what makes a good 

presentation.
• To be able to pitch confidently in front of an 

audience.

SCHOOLS 
CHALLENGE

STARTER CHALLENGE
Activity 1 – Good and Bad Presentations
Students have already had some experience of pitching during the selling challenge.
Reflecting on that experience, students should list examples of good and bad presenting
in their booklets.

Activity 2 – Over to You!
Students now need to turn their business plan
into a five minute pitch. Explain to students
what the term pitching means. Why do they
think they are important? Think about who
they could pitch their idea to in order to make
the activity a real experience.  The
headteacher, school governors, local
businesses and even parents could be invited
to help judge the presentations. A proforma
for judging is included. Students could pitch
for investment or simply to win the accolade
for the best idea.

The pitch should cover all of the different
sections students have completed in their
business plans. Encourage the students to be
creative – they may want to act out their
pitch as an advert or sing their jingle. They
could use role play involving customers. Their
pitch should ensure that all members of their
team play a part.

Show Clip 8: Saira’s tips on the perfect pitch to
give teams inspiration.

MAIN ACTIVITIES

You Will Need
• Clip 8
• Student Workbooks
• Pitch Judging Criteria Proforma

© Leopard Films 2012bbc.co.uk/teachers 
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Summary Task – Review
Once each team has received feedback on
their pitch, they may need to spend time
reviewing their business plan and make
amendments where necessary.



The Proposal

Criteria Rating system 1 – 5 ( 1 = room for improvement & 5 = excellent)

Name of business

Business idea

Unique selling point

Financial information

The Delivery

Kept to the time limit

Remained calm and confident

Used any props and technology well

Creative approach

Response to questions

Pitch Judging Criteria Proforma

PROGRESS CHECK

© Leopard Films 2012bbc.co.uk/teachers 

12



9.PUTTING PLANS 
INTO ACTION

TEACHER GUIDANCE NOTES

SCHOOLS 
CHALLENGE
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Learning Objectives
• To be able to create an action plan.
• To run a successful enterprise. 

FINAL ACTIVITY
Show Clip 9: Saira's advice on putting business plans into action.

Start this unit once you are happy that your students are ready to put their plans into action and
set up their businesses for real. This requires time, planning and effort but running their own business
is the best way for students to learn about enterprise and see the benefits of their hard work.

Before they get going, students need to set up an action plan of tasks to complete with deadlines
and names of those responsible.
For example:

Task – Try to source money from local business person by writing an introductory letter which
includes the business plan.

Who is responsible – Jermaine (Finance Manager)

An Action Plan Proforma is included in their booklets. Encourage students to keep a record of
progress by taking photographs or keeping a diary. 

Summary Task – Skills Wheel Review
To review their progress after all their hard work, students should return to the Enterprise Skills Wheel
completed at the beginning of the challenge. Do they feel their skills have developed over the
course of the challenge? This is also a useful way for you to show clear evidence of progress and
evaluate the impact of the enterprise project. 

Celebrate your students achievements by rewarding their work. A Trade Your Way: Schools
Challenge certificate is included at the end of this pack.

You Will Need
• Clip 9
• Student Workbooks
• Students' Enterprise Skills Wheels
• Action Plan Proforma
• Certificates



COUNTRY SUBJECT SUBJECT AREA

ENGLAND ENGLISH En1: Speaking and Listening
En2: Reading
En3: Writing

MATHEMATICS Ma2: Numbers and algebra
Ma3: Shape, space and measures
Ma4: Handling data

ART AND DESIGN Exploring and developing ideas
Investigating and making art, craft and design
Evaluating and developing work

DESIGN AND Developing, planning and communicating ideas
TECHNOLOGY Working with tools, equipment, materials and 

components to make quality products 
Evaluating processes and products

CITIZENSHIP/PSHE Developing confidence and responsibility and 
making the most of their abilities

ENTERPRISE Problem solving
Decision making
Communication
Risk taking
Teamwork

SCOTLAND LITERACY AND ENGLISH Listening and talking
Reading
Writing

NUMERACY AND Numbers, money and measures
MATHEMATICS Information handling

ART AND DESIGN Business context for developing technological skills 
TECHNOLOGIES and knowledge

Craft, design, engineering and graphics context for 
developing technological skills and knowledge

HEALTH AND WELLBEING Planning for choices and changes

LEARNING ACROSS Enterprise education
THE CURRICULUM

© Leopard Films 2012bbc.co.uk/teachers 
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COUNTRY SUBJECT SUBJECT AREA

WALES ENGLISH Oracy
Reading
Writing

MATHEMATICS Number
Measures and money
Handling data

ART AND DESIGN Understanding
Making

DESIGN AND Designing
TECHNOLOGY Making

PERSONAL AND Preparing for lifelong learning
SOCIAL EDUCATION

NORTHERN 
IRELAND LANGUAGE Talking and listening

AND LITERACY Reading
Writing

MATHEMATICS AND Numbers 
NUMERACY Handling data

ART AND DESIGN Drawing and painting

TECHNOLOGY Being creative
Working with others

PERSONAL Self awareness
DEVELOPMENT AND Learning to live as members of the community
MUTUAL UNDERSTANDING

CURRICULUM LINKS SCHOOLS 
CHALLENGE
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• Business In The Community: www.bitc.org.uk
Business-led charity that partners businesses with schools and offers work placements. 

• Education and Employer Task Force: www.educationandemployers.org 
Aims for every secondary school and college to have an effective partnership with employers.    
Committed to deepening relationships between schools and employers.

• Enterprise Education Trust: www.enterprise-education.org.uk
Business and enterprise education charity delivering interactive programmes using business 
experience to inspire secondary schools. 

• Enterprise Village: www.enterprisevillage.org.uk 
The online element of the Enterprise in Schools Network. Supports schools in working together to    
develop enterprise education with events and resources.

• Get Set: www.getset.london2012.com/en/getenterprising
London 2012 enterprise programme linked to the Olympics. Free enterprise resources and case    
studies (ages 11 – 14).

• Giving Nation: www.g-nation.co.uk
Challenges young people to choose issues important to their group and then to become social    
entrepreneurs, fundraisers, campaigners or volunteers.

• Institute for Education Business Excellence (IEBE): www.iebe.org.uk 
A professional body dedicated to improving the employability and life chances of young 
people.

• Mosaic: www.mosaicnetwork.co.uk
Inspires young people from deprived communities to realise their potential. Mentoring 
programmes for primary and secondary schools linking with inspirational role models. 

• Prince’s Trust: www.princes-trust.org.uk
Provides an Enterprise Programme with start-up services and finance to help young people (age 
13+) start their own business.

• Young Chamber: www.youngchamber.com 
Connects young people between the ages of 11-19 directly with local businesses and employers 
via the Chamber of Commerce network.

• Young Enterprise: www.young-enterprise.org.uk 
The UKs largest business and enterprise charity. Educates young people about the world of 
business and the world of work through workshops and business volunteers.

USEFUL ENTERPRISE
ORGANISATIONS SCHOOLS 

CHALLENGE
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