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BUSINESS CONTINUITY TOOLKIT 
 

3.  BUSINESS CONTINUITY STRATEGIES 
BACKGROUND INFORMATION 

 
This document provides background information on Business Continuity strategies.   

 

 

 
 

 

 

 

 

 

 

 

Strategies are 
devised at this 
stage of the Bus 
Con lifecycle 

 When determining your Business Continuity Strategy you use the information obtained from 

the Business Impact Analysis (‘Understanding the Organisation’ stage) to choose appropriate 

strategies and resources in order to continue your business in an incident. 
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1.  STRATEGIES   

 

This stage of the Business Continuity lifecycle is about identifying the action that you can take to keep your 

critical activities going to continue delivering the BBC’s services.  It involves evaluating the advantages and 

disadvantages of each strategy.  You then need to think about how you will implement these strategies.   

 

In your BIA you have already considered your Recovery Time Objective (RTO) for each activity and you need 

to ensure that your strategy meets this RTO.  You also need to ensure that your strategy allows for the worst 

case data loss that you are planning for (Recovery Point Objective).   

 

In most situations, if you have a low Recovery Time Objective ie you need to continue your activities within a 

short space of time, then you are likely to incur additional expenditure.   

 

 

2.  TACTICS 

 

When your strategy has been agreed then you will need to put the tactics in place to support this strategy.  This 

is the most detailed part of the Business Continuity lifecycle as it may involve understanding the technical and 

operational infrastructure of your activities.   

 

When considering your tactics you need to consider people/premises/resources/suppliers. 

 

You will have identified your critical activities when establishing your BIA.  The BIA will have established the 

resumption and recovery of prioritised activities, their dependencies and supporting resources including the 

mitigation and response to managing the impact during an interruption to those activities. 

 

You need to consider what the cost implications are if you implement various tactics and the benefits that will 

be derived from them.  You can then decide whether to accept the risk of the impact of a disruption to business 

or accept the cost of implementing mitigations.  In the case of critical services, this is likely to be something that 

your Divisional Director will need to sign off.   

 

 

 

 


