
Working with 
women and girls 
 Creating opportunities …
                 … and overcoming challenges



62-year-old Kumba Bintu 
Morsay is one of the 
farmers to have benefi ted. 
Her husband was killed in 
the war and she had to fi ght 
hard to keep the farm from 
being passed on to his 
relatives.  

“I listened to the episode of the 
cocoa discussion programme on 
farm inheritance. I now know that 
the government has enacted the 
laws for women to own land and 
inherit their husband’s property.
I will not allow any relative or man 
to take advantage over me.” 
Farmer Kumba Bintu Morsay, Sierra Leone

Station manager 
Sarah Rogers is 
something of a 
local legend

Kumba Bintu Morsay speaks to 
BBC Media Action

Sierra Leone 
Sarah Rogers is station manager of Voice of Women 
and one of our partners in Sierra Leone. She runs a 
community-based radio station in Mattru-Jong, a 
riverside town, a long way south of the capital. She is 
also the director of the local women’s forum 
supporting good governance and rights –and 
something of a local legend.

“A female station manager is pretty rare. I do stand 
out and people know I’m a good person to talk 
to,” Sarah acknowledges. “It’s not just the high 
and mighty wanting to talk to me. I recently 
found a glum-looking man on my doorstep. 
‘My wife is threatening to leave me,’ he said. 
‘Could Voice of Women radio help mediate?’”

“It is a challenging environment,” she admits 
“But I hope that what we are doing will inspire 
others to use radio to help improve the 
welfare of impoverished rural women.”

Rural women are benefi ciaries of a separate 
BBC Media Action project in the country’s Eastern 
region. It is an area whose mineral wealth was 
plundered for ‘blood diamonds’ during the country’s 
11-year civil confl ict. Rural livelihoods were destroyed 
but we have been helping rebuild cocoa farming skills 
through radio 
programmes, 
training and 
outreach 
work.



Palestinian Territories
Born in a refugee camp in Jerusalem, Salwa Abu Libdeh 
is a TV producer at the Palestinian Broadcast Corporation 
(PBC). BBC Media Action helped to train journalists 
and provided equipment for this rapidly-changing 
broadcaster. Salwa is determined to play a part in 
improving the lives of her neighbours, near and far.

“Women are the heart of the Palestinian society, in our 
work with BBC Media Action we have been able to 
develop our skills and abilities to produce two debate 
shows that give Palestinian women the rare chance to 
raise their voices, tell their stories, and showcase their 
expertise,” she says.

Palestinian women are often the main breadwinners 
due to the high number of male political prisoners, yet 
still face much prejudice. BBC Media Action 
encourages women to take part in the TV programmes 
it helps to produce Hur al Kalam (Free to Speak) and 

Aswat Min Falasteen (Voices from Palestine). As factual political programmes (the world over) 
tend not to be aimed at women we are keen to open up debates and offer new perspectives, 
by ensuring women are in the live audience and on panels.

Social media too is helping break down barriers and 
open up conversations. Ashira Ramadan is one of 
BBC Media Action’s social media specialists in the 
Palestinian Territories.

“Palestinian women have 
taken social media by storm, 
we are using it for advocacy, 
women’s rights, marketing 
products, and as a tool to 
voice opinions.”
Ashira Ramadan, Palestinian 
Territories

Ashira 
Ramadan is 
a social 
media 
specialist

Salwa Abu Libdeh 
wants to tell positive stories



“I knew I needed to boost my skills to 
help the women I work with. Simple 
healthcare messages are shared 
through my mobile phone and backed 
up by the picture cards I use to 
explain issues. It has not just helped 
keep the women and children in my 
community healthy, it has made me 
better at my job, and as a result I am 
more respected by my community” 
Babita Kumar, India

Babita Kumar 
demonstrates 
the mobile 
phone project

Daw Moe 
Thuzar is a key 
player in her 
country’s 
emerging 
media scene

India
Babita Kumar is a community healthworker 
in rural Bihar, India. She is responsible for 
counselling families to adopt healthier 
behaviours but her community faces many 
challenges: remoteness, poverty, and a lack 
of access to information and practical 
support among villagers. Our project in 
Bihar is helping healthworkers like Babita to 
boost their skills to help reduce child mortality, 
improve maternal health and tackle infectious diseases. 
The scope is huge: a target audience of 27 million 
women of childbearing age supported through 200,000 
health workers. And, remarkably and uniquely, it all 
centres on listening to a simple mobile phone, 
perfect for communities that cannot read or write.

Burma/Myanmar
Burma/Myanmar is undergoing extraordinary change 
and the media, opening up for the fi rst time in nearly 
50 years, is playing a central role.

Daw Moe Thuzar is a key player in these events. The 
only woman in senior management at the state broadcaster 
Myanmar Radio and Television (MRTV) she will become the manager 
of MRTV’s main channel in early 2015. BBC Media Action’s work 
has only just started in the country but in less than a year 160 
journalists and media practitioners have completed our course in 
public service values journalism. Despite men still dominating 
senior media positions, the majority of junior news staff members 
are women and they make up 80% of graduates from the course. 

Our radio show Lin Lat Kyair Sin (LLKS, Bright Young Stars), 
broadcast on the BBC Burmese service, reaches out directly to 
Burma’s next generation with female presenters providing 
important role models. 

A woman who runs a fl ower stall on the outskirts of the city is 
typical of a new wave of people daring to speak to the media. 
“In order to help people who really suffer,” she told LLKS. 
“The country minister should come back down, check and 
analyse to share the feeling of what is happening here.”

Moments like these are symbolic of changing times, and the 
media is critical in helping support, witness, and 
analyse these changes.



Voice and choice
Access to information, and the ability to speak up and be heard, can unlock opportunity 
and choice. In this globalised yet fragmented world, where the gap between rich and poor 
is growing, our work focuses on using media and communication to help marginalised 
people access timely, reliable and useful information. We also help support opportunities 
for people to take part in debate and discussion. Visible and strong role models too create 
the possibility of thinking and living differently. Women and girls, too often overlooked and 
under-championed, are a key focus of our work.

 • BBC Media Action, the BBC’s international development charity, facilitates access to 
information and media to shape opportunities for voice and choice. Through our radio 
and TV programmes, through our strategic use of mobile phones, websites and social 
media, and through our training programmes and outreach work, we aim to help 
transform lives through media.

Listening: Ensuring needs 
are understood and 
addressed within the media 
and listening to feedback 
about what women and girls 
would like to know and hear. 
Our work supporting 
maternal and child health for 
example always starts with 
the target audience: what’s 
the information gap? How 
can media help and how is 
information best absorbed: 
through drama, through radio 
or TV, through an advert or 
via a mobile phone?

Providing access: Who holds the 
phone, commands the TV remote, or 
turns the radio dial? Ensuring women 
and girls have the opportunity to 
listen, watch and join in. 

Including: Providing opportunities 
for women and girls to participate 
and have a voice within media and 
communication activities – to ask 
questions in debates, to appear on 

phone-ins, to share views, ideas
and concerns.

Challenging stereotypes: Striving 
to ensure women and girls are fairly 
represented and portrayed in the 
media.

Fostering talent, supporting new 
leaders: bolstering training and 
support for women working in the 
media, building skills to enable them 
to develop their careers, and aspire 
to and take up leadership positions.

    Five ways we work to support women and girls

addressed within the media 
and listening to feedback  1

phone, commands the TV remote, or 
turns the radio dial? Ensuring women  2

for women and girls to participate 
and have a voice within media and  3

Challenging stereotypes:
to ensure women and girls are fairly 
represented and portrayed in the  4

support for women working in the 
media, building skills to enable them  5



BBC Media Action: mission
We believe in the power of media and communication to help reduce poverty and support 
people in understanding their rights. Our aim is to inform, connect and empower people 
around the world.

We work in partnership to provide access to useful, timely, reliable information. We help 
people make sense of events, engage in dialogue, and take action to improve their lives.

Our evidence base
Our work is rooted in research that helps us understand the needs, capacities and 
circumstances of the people and audiences we work with. Our local researchers aim to 
understand the gender norms and cultural dynamics. Female-only focus groups provide 
a space and opportunity for women to speak. Gender-specific findings help inform the 
content of radio and TV programmes and are also used in evaluations of our work.

Our supporters
BBC Media Action is legally, financially and operationally independent of the BBC. We are 
funded by external grants and donations, mainly from governments in the UK, Europe, 
Australia and North America. Much of our work on women and girls is supported by the 
UK Department for International Development and the Bill & Melinda Gates Foundation. 
In addition to this funding BBC Media Action is grateful to the generous individuals who 
support us and to the following companies for their support as members of the Corporate 
Leaders Group: Alliance Boots, Bank of America Merrill Lynch, Deloitte, DHL Global 
Forwarding, Etihad Airways, Getty Images, Globecast, Google, Inmarsat, Red Bee.

Contact us, join us, support us
For how to donate, visit: www.bbc.co.uk/mediaaction/support_us
Sign up for our newsletter: www.bbc.co.uk/mediaaction/newsletter/subscribe
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