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TX:  05.09.11 - Southern Cross Update

PRESENTER:  JULIAN WORRICKER


Worricker
More information will be available today about who will take over the running of some of Southern Cross's care homes.  The UK's biggest care home chain will close down next month, because it ran into financial difficulties.  Southern Cross has 750 care homes and cares for around 31,000 people. 
Its chief executive, Jamie Buchan, spoke to the BBC last week.  He promised that all residents will be looked after: 

Buchan
We're very clear that every single home will have a new operator.  All of our staff will transfer; we're going through the consultation for that now.  And all of our residents will be safeguarded all the way through this process.  And the important thing is that this period of uncertainty is now drawing towards a close and that's a good thing for residents, staff and their relatives.

Worricker
Jamie Buchan, chief executive, of Southern Cross.  But 64 of its homes are still without a new landlord.  To make sure that people directly affected by the closure of Southern Cross have as much information as possible a new database has been set up by the Association of Directors of Adult Social Services, ADASS.   Earlier I spoke to its president, Peter Hay.  He told me what the database will offer to people.

Hay
We're now entering the critical stage of handover from Southern Cross to new care operators and what councils are doing is beginning to make clear in public where we are with identifying landlords and in the next few days we hope to add to that - where we are in terms of identifying care operators.  One of the reasons for pulling it together, not just through council websites but also through ADASS and other national sites, is to also make sure that people who have yet to see either a landlord or a care operator identified don't feel alone; this is an enormously complex process.

Worricker
So there's new information going on that database today and in the coming days?

Hay
Yes, we'll be updating it in the coming days, hopefully with the first batch of care operator detail.  We're in the stages of confirming that for accuracy with all concerned because although there are speculations around what we want to do is be really clear about the accuracy of the data and give people that reassurance.  There is, of course, still some way to go with completing all the necessary agreements, making sure that new operators meet the legislation and become registered care providers but we want to give people an indication of what it's beginning to mean at the place where people are most worried, which is where their residents or themselves live.

Worricker
Are you able to say anything at this stage about some of these new care operators - who they are for example?

Hay
Yes, I mean what it looks like is that we have 30 potential care operators to replace Southern Cross, some obviously on a national basis that have been well heralded and the new arrival from Court Cavendish, the transfer of care to Four Seasons and Bond Care - all of those have been well heralded.  There are then a series of local and regional groups and some new national arrivals too.  Clearly what we also want to do in the next few weeks is begin conversations, ask again at a local level, about what does that mean at a care home level and that are the crunch conversations that need to start taking place because what relatives have been looking for are the sort of assurances that the same staff will be looking after the same relatives in the same place.

Worricker
And I think you'd also acknowledge that one of the other big concerns for relatives, given what's happened to Southern Cross, is if another big chain comes along would you be wary of those because of the Southern Cross experience?

Hay
I think it's fair to acknowledge that the Southern Cross experience has damaged the image and reputation of particularly the current care homes in the care of Southern Cross.  I think it's therefore in the interests of the new operators and their landlords to go with a process which is transparent, both about their business plans and about their quality, but particular issue is firstly securing the continuity of care but that continuity of care depends on the ability of the new care operators to offer an on-going business and Southern Cross has not found it easy to attract new residents, the new operators need to address that by giving clear transparent statements about their viability, about their ability to improve quality in what everybody knows to be difficult economic conditions.

Worricker
You're emphasising clarity and transparency throughout this conversation, in compiling the database, we've been talking about, are you getting that back, are people willing to put forward the kind of information that you want without having to be dragged to that position?

Hay
It's an enormously complex process, we couldn't do this if we didn't have the cooperation of landlords and care operators.  What we are trying to make sure is that we are as accurate as possible in what is a very fast changing process, as I say even we put what will be indicative care operators on to the website there are still a set of processes, some with the regulator, some involving business and legal agreements with Southern Cross, some of them involving business property and legal agreements with landlords, that everybody would have to complete successfully before you go on to actually run the care home.  You've then always got to deal with the transfer of staff and the transfer of relatives into that.  So there's a lot of complex processes to go through but absolutely the whole thing hinges on the cooperation between councils, as the main buyer of care in the Southern Cross example, landlords and the new operators and so far so good with the cooperation between people.

Worricker
And just a word about Jamie Buchan, chief executive of Southern Cross, leaving that post of course and saying that he will forego his golden parachute, as it's known, of half a million pounds, do you applaud him for that?

Hay
As I say I think the crunch issue has been all parties working together in a very difficult circumstance to achieve the continuity of care that we set out to achieve.  Jamie has been very pivotal to some of those relationships and to ensuring that that happens and that's his ambition till the day he goes.  The arrangements about pay and the rest of it are a matter for Jamie and his employer.

Worricker
That was Peter Hay from The Association of Directors of Adult Social Services. And if you want to see that detailed information about Southern Cross, you can first go to our website, and then follow the links from there to the database that he was referring to. 


