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SECTION A: EDITORIAL OPPORTUNITY 

Commissioning Brief Radio 4 / BBC Sounds – Can Humans 
Change? podcast 

Commission contact Charlie Taylor 
Project Manager 

Duration Dependant on the proposition 
Number of programmes available 12 to 15 – episodes 
Guide delivery period July 2020 – December 2020 
Guide price per episode  £3,500 - £5,000 depending on talent 

costs 
Commissioning Year 2020/2021 
Commissioning Round 4 - Batch tenders 

All proposals must be submitted via Proteus. 

Important Notes: 
• Proposals should be no longer than five sides of A4.  It should be entered 

into the ‘short synopsis’ and ‘full synopsis’ sections of the Proteus submission 
form. 

• The BBC reserves the right at any time prior to the award of a commission, 
and without incurring any liability to the affected suppliers, to accept or to 
reject any proposal, or to annul the commissioning process, rejecting all Full 
Proposals.  More information relating to all commissioning briefs and rounds, 
regardless of Networks can be found on the Pitching Ideas page of the Radio 
Commissioning Website: 
http://www.bbc.co.uk/programmes/articles/4fC4NcVXqkZntJv8ZHpClD8/pitching-ideas 

• We strongly advise you to submit your Proposals in good time to avoid the 
possibility of difficulties caused by unforeseen network or transmission 
problems.  No late submissions will be accepted. 

  

http://www.bbc.co.uk/programmes/articles/4fC4NcVXqkZntJv8ZHpClD8/pitching-ideas
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Radio 4 Network Information 

Intelligent speech, the most insightful journalism, the wittiest comedy, the most 
fascinating features and the most compelling drama and readings anywhere in UK 
radio.  One of the ways Radio 4 is reaching out to its next generation of listeners is to 
commission digital / on-demand content that meets the station’s usual standards of 
quality while appealing to younger listeners, in the instance of this tender 18 - 35-
year-olds. 

BBC Sounds Information 

BBC Sounds brings together live and on-demand music, radio and podcasts into a 
single personalised app and website.  The way people are choosing to listen is 
changing and BBC Sounds makes it easier for audiences to discover and enjoy 
audio from the BBC when and where they want, which is increasingly on mobiles. 

Marketing Promotion Plan 

Radio 4 and BBC Sounds are committed to a run of high profile, engaging podcast 
series.  These will be supported by appropriate levels of promotion including across 
marketing, publicity, social media and on-air. 

Editorial Opportunity 

Although society is still very much in the process of dealing with the Covid-19 
pandemic one of the issues it’s thrown up repeatedly is our ability to change, both as 
individuals, as households, as communities – and also as the UK and its institutions. 

Some of these changes have required a rapid response from us all and we may not 
have to live with them for an extended period of time; but others may entail shifts that 
stay with us for far longer.  There are also shifts which individuals and households 
may wish to make themselves in the light of having lived differently during the 
lockdown period. 

Radio 4 wants to explore the neuroscience and the behavioural science behind our 
capacity for change, using the current crisis as a starting point but picking out 
examples and stories from a broad range of places and people.  The Covid-19 crisis 
is part of the context for the podcast but very much not the only driver of the editorial. 

BBC Radio 4 is looking for a supplier to produce and deliver a podcast series 
covering our capacity for change: what prompts it, what makes it easy or difficult, and 
how do we make it stick.  The podcast will be aimed at an under-35s audience, but 
have a broad appeal.  It will take a playful, warm and light-hearted approach, but 
there will be sound science and plenty of learning at its core. 

Editorial Brief: 

To create a friendly, playful and warm podcast that makes the neuroscience and 
behavioural science behind change both understandable and fascinating to the 
listener.  It will contain stories and examples that provide light bulb moments and are 
very shareable. 
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It will make listeners aware of how and why individuals and communities change, 
providing them with surprising and inspiring examples.  It may set challenges for 
listeners or for the presenters, and follow and interrogate the results. 

This podcast will be presenter-led but the BBC expects that the proposed format will 
form part of the pitch. 

The relationship and chemistry between presenter(s) and guest(s) will be crucial, as 
will be the friendly, humorous, welcoming and inclusive atmosphere they create for 
listeners.  Where you see the balance lying between humour and seriousness will be 
important. 

The mix of expertise and enthusiastic curiosity in the series will be something we’d 
like you to bring to the pitch. 

Radio 4 is interested to see what presenter and contributor talent the supplier is able 
to bring to the podcast. 

Podcasts such as You’re Dead To Me and The Best Thing Since Sliced Bread are 
examples of Radio 4’s drive to create relevant and useful content for a younger 
audience. 

Subject Matter: 

It is anticipated that this podcast series will cover a broad range of change-related 
examples and stories drawn from across the world and throughout history, including 
recent history and the here and now.  It may choose to explore change through 
themed episodes or with particular guests.  We’re interested to hear bold and new 
approaches to making change fascinating to our listeners.  Listeners will build up 
their understanding of neuroscience and human behavioural science through the 
series. 

Editorial Insights: 

Reliable and relatable: The mix of experts in the presenter(s) and guest(s) rests 
with suppliers.  The audience should feel they can trust what the experts are telling 
them because they have demonstrable knowledge of the science or examples being 
discussed.  The presenter(s) might also be discovering alongside the audience by 
hearing the experience and expertise of the guest(s).  Not all the presenters and 
guests may need to be experts. 

Relevant: It is very important that this content feels potentially relevant to the 
audience and not just informative.  Listeners should understand that the examples 
discussed could help them make decisions about their own lives and better 
understand the changing world around them. 

Warm and entertaining tone: We want this content to have a fun, warm and 
entertaining delivery. It should be informative and inclusive but feel lively, energetic, 
spontaneous and humorous. 
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Your Full Proposal 

Your proposal should demonstrate the following: 

Strategic fit 

Please explain how you will address our strategic priorities for this commission 
regarding new, younger audiences and fair representation (on- and off-air) in all its 
aspects. 

You should also be able to demonstrate extensive knowledge of what appeals to 
younger audiences to help attract new listeners via this podcast offer. 

Editorial plan 

Please provide us with a broad editorial plan including three possible titles for this 
podcast, a podcast description as it would appear to users of the BBC Sounds app 
(max 180 characters) and a list of possible episode titles and themes.  An indication 
of why you have selected these topics would be appreciated. 

Please also submit a detailed breakdown of one example episode explaining the 
episode topic/question, content, format, components and details of the 
guests/contributors, and the likely duration. 

You’ll need to demonstrate evidence of your experience/knowledge of ideas around 
neuroscience facing the target audience and explain how you would research and 
select topics and ideas for this podcast. 

Please list who will be producing and who you hope to use as a presenter, and briefly 
tell us about their experience. 

Experience of delivering podcasts for the target audience 

You’ll need demonstrable experience of delivering podcasts including booking 
authoritative, expert contributors and showing knowledge of how the format and 
structure of podcasts can offer a fresher, creative audience experience. 

Talent management experience 

You’ll need to demonstrate an understanding and experience of talent management.  

You’ll need to show that you can secure diverse talents and new voices. 

Understanding of promotional opportunities 

You’ll need to demonstrate experience of producing creative ideas for digital assets 
and creating a buzz around your commission including through social media impact. 

Production capacity and risk management 

You’ll need to demonstrate how you will staff the production of the podcasts and 
manage the budget to ensure you are able to deliver the listed output requirements. 
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Production deadlines are often tight so you’ll need to demonstrate your proficiency 
here. 

You’ll need to demonstrate an understanding of our expectations at the BBC – 
including a thorough understanding of the BBC's editorial guidelines and health and 
safety procedures. 

Success Measures 

Podcasts will play a significant role in engaging new audiences. 

The success of the podcast will be measured by streaming and download figures 
with particular focus on younger listeners.  Targets will be discussed with the winning 
applicant. 

Digital Deliverables 

These are the key deliverables: 

(a) 12 to 15 podcast episodes plus a preview “episode 0”: 
A series of entertaining and engaging podcast episodes as 
outlined in the editorial brief plus a short preview episode 
to launch the podcast feed. 

(b) A package of different types of promotional content to 
help promote the podcast (on and off the BBC): The 
main aim of this is to drive the target audience to the new 
content.  The types of content might include: podcast trails, 
a promotional mini-episode, photos, audiograms, ideas for 
short videos or articles and quizzes.  The different places 
they would be used could include Twitter, Facebook, the 
BBC website, external websites and other BBC podcast 
feeds. 

Applications should be submitted into the Radio 4 Podcast Network in Proteus. 

Responsibilities and Dependencies 

BBC is responsible for: 

• Providing one Producer, Speech and Classical Music Digital, to lead 
this commission which will be overseen by the Radio 4 Digital 
Commissioning Editor.  They will be the point of contact with the 
supplier and the digital team. 

• Uploading social media, managing the website and building-related 
features; 

• Signing off compliance of all material before publishing; and 
• Signing off any design for the podcasts web pages. 

Supplier is responsible for: 

• All aspects of the podcast  production, delivery and compliance; 
• Contracting presenters and relevant rights for the podcasts and 

agreeing any presenters with the digital team; 
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• Managing all operational activity and costs involved in the production 
process from the ideas stage to final delivery; 

• Managing studios; 
• Clearing any rights on any material used and music reporting; 
• Taking responsibility for overseeing the scripting of links, 

announcements and back announcements making sure all scripts 
align with the BBC Editorial Guidelines; 

• Clearing visual elements for use on social media platforms; 
• Regular and frequent updates on progress; 
• Compliance with the BBC Editorial Guidelines; 
• Regular review meetings; and 
• Contributing online ideas and content to promote the podcast on the 

Radio 4 website and BBC Sounds. 

Out of Scope 

Building pages and features. 

THE EVALUATION TEAM 

The following people will be involved in the evaluation of your proposal: 

Rhian Roberts – Radio 4 Digital Commissioning Editor 

Paula McDonnell – Radio 4 Assistant Commissioner Speech and Classical Music 
Digital 

Charlie Taylor – Project Manager, Radio Projects & Platforms 

Subject matter experts (e.g. production experts, network management, finance, etc.) 
may also be consulted. 

See Section B for information on the commissioning process, timetable and 
assessment criteria. 

Additional Information / Delivery Requirements 

• The ‘Guide Price’ must cover all aspects of the production including presenter 
fees, travel and accommodation and technical equipment needed on-site etc. 

• The contract will be offered as a ‘fixed price’ deal and the BBC will assume 
that any elements included in proposals can be successfully delivered within 
the guide price given. 

• Production teams will be expected to adhere to all relevant editorial and 
copyright guidelines in place; and deliver all necessary production-related 
paperwork in a timely fashion – e.g. Compliance Forms, Music Reporting 
Forms etc. 

• All of the programmes will be offered first on digital platforms and may be 
broadcast live at a later date (costs for clearances for later TX will not be 
covered by this contract). 
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SECTION B: THE COMMISSIONING PROCESS 

1. TIMETABLE 
The commissioning process consists of four stages, as set out in the timetable 
below: 

Stage Timings (all 
midday) 

Activities 

Launch Friday 1st May 
2020 

Publication of commissioning brief 
documentation and round opens in 
Proteus. 

1. Full Proposal Thursday 18th 
June 2020 

Deadline for Full Proposal to be submitted 
via Proteus.  Evaluation team shortlists 
Full Proposals. 

Tuesday 30th 
June 2020 

Successful producers shortlisted. 

2. Interview / 
Pitch 

Tuesday 7th July 
2020 

Face-to-face pitches with shortlisted 
producers. 

3. Conditional 
Commission 
Offered 

w/c 13th July 2020 Commission award decision made, 
commissioning specification completed 
and contract issued. 

Friday 31st July 
2020 

Agreement of all programme-related 
deliverables and technical specifications 
(for further information on Radio 4 
requirements, please see the BBC’s 
commissioning website). 

Full contract signed. 

4. Feedback Friday 31st July 
2020 

Deadline by which shortlisted producers 
may request feedback. 

We will assess your proposal according to this timetable.  Late submissions cannot 
be accepted. 

If you have any questions about this commissioning brief that need answering before 
you submit your Proposal, please ensure you email them to 
charlie.taylor1@bbc.co.uk by Thursday 11th June 2020 at the latest. 
  

http://www.bbc.co.uk/commissioning/radio
mailto:charlie.taylor1@bbc.co.uk
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2. THE FOUR STAGES 

STAGE 1: FULL PROPOSAL 

Step 1 Suppliers need to submit a proposal, via Proteus, responding to this 
commissioning brief, which includes all the elements outlined in Section C 
paragraph 1 (“Proposal”).  For guidance, your Proposal should not exceed 
five sides of A4 when printed using Arial font, point size 11. 

STAGE 2:  PITCH 

Step 1 You may be invited to a pitch meeting with the evaluation team.  We will notify 
you which members of the evaluation team will be attending this meeting and 
you should expect to be asked to discuss and elaborate on your proposal, 
and answer questions about it. 

Step 2 Following the pitch, the evaluation team will re-evaluate your Proposal against 
the assessment criteria in Section B3 (page 11) taking into account the 
responses given during the pitch, and any additional material requested.  The 
evaluation team may then decide to award the contract (in accordance with 
Section D) to the producer(s) which best meet(s) the assessment criteria. 

Note:  At any stage of the process, we may need to come back to you to seek 
clarification.  Your answers will be factored into the evaluation process as 
appropriate. 

Step 3 Or we may decide to hold second interviews, for example, in the event where 
we need more information to be able to differentiate between proposals. 

STAGE 3: CONTRACT SIGNED 

STAGE 4: FEEDBACK 

If you’re unsuccessful after attending a pitch meeting, you may request feedback.  
Once notified you have two weeks to request feedback.  Requests for feedback 
should be made to charlie.taylor1@bbc.co.uk.  Feedback will be provided within two 
weeks of receiving the request. 

mailto:charlie.taylor1@bbc.co.uk
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3. ASSESSMENT CRITERIA 
We will assess your Full Proposal and your pitch according to the main criteria below. 

Assessment Criteria Weighting 

Strategic fit 
To include indicative elements such as: 

• Ability to address strategic priorities regarding 
new, younger audiences and fair representation 
(on- and off- air) in all its aspects 

• Evidence of extensive knowledge of what appeals 
to younger audiences to help attract new listeners 
via this podcast offer 

 

10% 

Editorial plan 
To include indicative elements such as: 

• Proposed title(s) for the podcast 
• Proposed podcast series description 
• Ideas for episode titles and themes 
• Example of format and structure for one episode 
• Experience/knowledge of ideas around 

neuroscience facing the target audience 
• Method for selecting topics and ideas for this 

podcast 
• Who will be producing and presenting, and what 

their experience is 
 

40% 

Experience of delivering podcasts for the target 
audience 

To include indicative elements such as: 

• Experience of producing podcasts and booking 
expert contributors 

• Ability to generate a fresh, creative audio 
experience 

 

10% 

Talent management experience 
To include indicative elements such as: 

• Evidence of understanding and experience of 
talent management 

• Ability to secure diverse talent and new voices 
 

10% 

Understanding of promotional opportunities 
To include indicative elements such as: 

10% 
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Assessment Criteria Weighting 

• Ability to produce creative ideas for digital assets 
• Evidence of impactful social media engagement 

 

Production capacity and risk management 
To include indicative elements such as: 

• Ability to staff the production of the podcasts and 
manage the budget to ensure you are able to 
deliver the listed output requirements 

• Ability to work to tight deadlines 
• BBC reputation 
• Conflict of interest 
• Ability to comply with all relevant UK legislation 

and BBC Policies (not limited to Editorial) and 
health and safety procedures 

 

10% 

Value for Money 
To include indicative elements such as: 

• Price per episode 
• Budget 
• Acceptance of key contract terms (which includes 

compliance with all applicable UK law) 
• Efficient production process including budget 

breakdown 
 

10% 

Up to a maximum of three top scoring tenderers submitting their proposals and tasks 
will be invited to present their proposals to the team. 
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SECTION C: PROPOSALS 

1. WHAT WE NEED FROM YOU 

Your Proposal must be entered into the main ‘Synopsis’ section in Proteus by noon 
on 18th June 2020 – late submissions cannot be accepted.  It should adopt the 
structure below and should not in total exceed five sides of A4 when printed using 
Arial font, point size 11. 

Part 1 – Your detailed Proposal, showing your response to the BBC’s requirements 
outlined in Section A of this commissioning brief. 

Part 2 – A section containing the following information: 
(i) The name and contact details of your nominated representative (a single point of 

contact within your organisation who will be responsible for all communication 
related to the commissioning brief). 

(ii) The planned location for the production team who will produce the show should 
you be successful. 

(iii) Evidence that you have the skills to deliver, or the ability to acquire the skills to 
deliver, the production of the programme in line with this commissioning brief. 

(iv) Details of third party suppliers.  You may want to work in partnership with third 
parties to deliver the brief.  If so, you should include: 

• responses on behalf of each partner 
• details of the responsibilities of each partner 
• an outline of the main personnel who will be responsible for the 

production and delivery of the programme 
• an explanation of how working in partnership would be successfully 

achieved, including a proposed legal structure (e.g. one lead 
contractor and sub-contractors). 

(v) Details of your proposed total programme and per episode cost, broken down by 
price to BBC Public Service and any other funding sources.  As part of our 
strategic priorities the BBC is making a commitment to the real living wage (as 
described by the Living Wage Foundation – see livingwage.org.uk).  The per 
episode cost of the programme should be budgeted to account for the real living 
wage and the Full Proposal should include details of how compliance with the 
real living wage will be achieved. 

Appendix A – Confirmation of acceptance of the BBC’s key contract terms. 

Appendix B – Risk management.  You should identify specific risks e.g. production 
risk, business continuity etc.; and the processes or systems that will be put in place 
to manage these.  If applicable, you should also include a detailed transition plan and 
an explanation of how you will manage the transition from the current production of 
the programme, with minimum disruption. 

Please note, the contract will be offered as a ‘fixed price’ deal, with you being 
responsible for any overspend and entitled to keep any underspend.  While you are 
welcome to include proposals to deliver levels of content over and above that set out 
as required in Section A, this will need to be funded from within the published guide 
price. 

If you have any questions regarding the submission of your Full Proposal, please 
ensure you email them to charlie.taylor1@bbc.co.uk by 11th June 2020 at the latest. 

http://www.livingwage.org.uk/
mailto:charlie.taylor1@bbc.co.uk
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2. WHAT TO EXPECT FROM US 
NOMINATED REPRESENTATIVE 
The BBC’s nominated representative for this commissioning brief is Rhian Roberts.  
No individual other than the BBC’s nominated representative (or her delegates as 
advised by the BBC) is authorised to discuss the contents or the substance of this 
commissioning brief with you.  We’ll let you know of any change or addition to the 
BBC’s nominated representatives. 

RESPONSES TO YOUR QUESTIONS 
In the interests of fair competition, where we feel it is appropriate, anonymised 
questions and responses will be circulated to all producers. 

COPYRIGHT 
The BBC is a signatory to, and will abide by the principles of the APC Code. 

CONFIDENTIALITY 
Subject to Section 2, paragraph 5 (Freedom of Information Act), the BBC will keep 
confidential all commercially sensitive information included in responses to this 
commissioning brief and will only use this information for the purposes of evaluating 
the Full Proposal, provided that you have identified the confidential nature of any 
such information in your response documents. 

FREEDOM OF INFORMATION ACT 
As a public authority, the BBC is required to comply with the Freedom of Information 
Act 2000 (‘FOIA’), which came into force on 1 January 2005.  The FOIA is intended 
to deliver greater accountability for decisions and spending across the whole of the 
public sector.  It requires public authorities to strike a balance between achieving 
transparency and protecting genuinely confidential or commercially sensitive 
information. 

You should be aware that, under an FOIA request, the BBC may be required to 
disclose information contained within the Full Proposal or future contractual 
information. Following a request, the BBC may take the views of organisations 
submitting proposals into account when deciding what information will be disclosed. 

For more information on the Freedom of Information Act see bbc.co.uk/foi. 

COSTS 
You submit responses to this commissioning brief and take part in this process at 
your own cost. 

A FIXED PRICE DEAL 
The contract will be offered as a ‘fixed price’ deal; with you being responsible for any 
overspend and entitled to keep any underspend. 

CONTRACT DURATION FOR STRANDS 
We reserve the right to vary the start date of the contract as may be required to take 
into account the successful producer’s transition plan and any related issues 
identified.  In assessing the proposed transition plan, the BBC’s relationship with the 
audience will be paramount. 
  

http://www.bbc.co.uk/programmes/articles/25pj6s2n6N9yVjxgbXThbNW/agreements-contracts
http://www.bbc.co.uk/foi
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3. IMPORTANT POINTS TO NOTE 
 
 
 
 
 
 
 

 

All Full Proposals should be submitted using Proteus by noon on 18th June 2020.  It 
should not in total exceed five sides of A4 when printed using Arial font, point size 11. 

We strongly advise you to submit your final responses in good time to avoid the 
possibility of difficulties caused by unforeseen network or transmission problems.  No 
late submissions will be accepted. 

If additional supporting material is requested prior to the pitching meeting, we will 
notify you of how and when to submit this in good time ahead of that meeting. 

This commissioning brief is not a contract.  However, the information contained in 
this commissioning brief, together with your responses, will form the basis of the final 
contract between you and the BBC. 

The BBC reserves the right to exclude any producer that is found to either:  

a) have provided information which is untrue, or 
b) be in breach of any of the terms of the non-disclosure agreement. 

IMPORTANT: Independent Producers wishing to submit a proposal under this brief 
are not permitted to contact BBC production staff, seeking information about the 
programme, during the commissioning period without prior consent from the 
commissioner. 

The BBC may modify the commissioning brief (including the timetable as outlined in 
Section B.1) at any time prior to the submission deadline.  Any such amendment will 
be notified in writing to all prospective producers.  To allow time for such amendment 
to be taken into account, the BBC may, at its discretion, extend the deadline for 
receipt of submissions. 

The BBC reserves the right at any time prior to the award of a commission, and 
without incurring any liability to the affected suppliers, to accept or to reject any 
proposal, or to annul the commissioning process rejecting all Full Proposals.  More 
information relating to all commissioning briefs and rounds, regardless of Networks, 
can be found on the Pitching Ideas page of the Radio Commissioning Website: 

By submitting your proposal, you confirm acceptance of the key contract terms. 

Proposals must be submitted in accordance with the following instructions. 
Proposals not complying with these instructions may be rejected by the 
Commissioner whose decision in this matter will be final. 
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