
PAF Fellowship – Tips & Help Guide 

What makes the perfect PAF Fellowship application? 
 
The best applications have all the information we need to make an 
informed decision. Make sure you answer all of the questions in a 
complete and concise way because we won’t contact applicants 
for information that is unclear. 
 
There are 4 elements that make the perfect BBC PAF Fellowship 
application. These are - 

1. 
The Fellow: Has shown dedication and talent. They have a proven record, are 
at the brink of becoming professionally recognised but need the support and 
guidance to boost them to the next stage of their career. Please note that we 
will give preference to applications where the talent is completely new to the 
organisation. 



The Organisation: Must be able to show that they can support a Fellow. 
Large or small, we don’t discriminate. But they need to be robust enough to 
support a Fellow as well as undertake business as usual. We are looking for 
organisations that genuinely want to use their resources and experience to 
develop new talent that they, and the rest of the industry, can benefit from in 
the near future.  

The Fellowship: This should be a “money can’t buy” opportunity. The 
Fellowship is not a salary – it is to cover time and resources needed to 
develop a talented individual. Organisations should consider what they have at 
their disposal that could be taken and used by someone with promising talent. 

The Budget: Make sure you give details in the budget. Indicate all of the in-
kind you will be contributing, as well as any other funding that is being 
contributed to support the Fellowship. And make sure the income and the 
expenditure add up. A sloppy budget indicates a sloppy Fellowship. 

4. 

3. 

2. 



Here are some questions to ask yourself before you complete the application 
form that might help you to understand what exactly we are looking for: 

Why have you chosen them?  
 

• Make sure you articulate what it is about this individual that excites your 
organisation. What have they done/said/created that makes you believe in them?  

• Don’t rely on your good reputation or name to convince us that this is the right 
person for this Fellowship. Spell it out for us. 

• Give us details about this person’s experience in the industry – we want to see that 
they have shown commitment and have pro-actively been seeking opportunities to 
create their work outside of their relationship with your organisation.  

• Don’t forget that you MUST have considered and interviewed more than one 
person for this opportunity. See below (and  the FAQs) for more information about 
this point.  

1. The Fellow - 



How have you chosen them? 
 

• When we say that the selection process must be fair and transparent, we mean it. You 
may have found someone that you are desperate to take on as your Fellow before you 
even started reading this, but this is not fair or transparent. Find out who’s out there 
and not on your radar, then make the decision. It’s only fair. 

• You need to have an open call out for your Fellow. This is a new requirement and is not 
negotiable.  

• The purpose of the Fellowship is to find and develop new talent – take this opportunity 
to scout some new talent for your organisation. You obviously can only nominate one 
Fellow, but being aware of who else has potential is good for everyone. 

• You must interview at least three people. This is for all of the reasons already 
mentioned, but mostly because you need to convince us that this Fellowship is the 
best you can offer this Fellow. We need to know that you’ve both talked about the 
direction the Fellow wants to take and that you have taken this on board when 
designing the Fellowship. 

• Please note that under no circumstances can the Fellow ever have been paid a fee or 
salary by the organisation. This includes staff who have worked for you in a different 
capacity (e.g. in the marketing office, in the box office) or were paid a small fee for 
working on a Co-Production or other piece of work. Please see the FAQs for more 
information on this point. 

• We will give preference to applications where the organisation has sought out talent 
that is new to them. Keep this in mind when you are deciding how to choose your 
Fellow. 



Why are they a good fit for your organisation? 
 

• Consider what the opportunity will bring to this person and if the Fellowship is really 
suitable for them at this point in their career. 

• Are the plans laid out ambitious enough for this individual or do their skills need to be 
developed in other areas? 

• Can they really pull off what you are proposing? Are you expecting too much for this 
individual considering their lack of experience? 

• Do you have a shared ethos? 

2. The Organisation - 
 
Is the organisation set up for this kind of commitment? 
 

• What previous formal or informal mentoring or development schemes have the 
organisations and/or key personnel run that can be drawn on?  

• We need to see that the organisation is robust enough to take on a Fellow. This 
includes making sure that you have commitments and confirmed work that will 
generate income beyond the Fellowship grant.  

• Be clear about what work you do have coming up and/or opportunities on co-
productions or with partner organisations. Tell us about the amazing experiences that 
your Fellow will have access to. 

• If you are a small independent company, how will you cope with a Fellow and produce 
your programme over the year? Do you need to bring in partners to support the 
Fellowship? Would you need to find other resources for certain times of the year? 

 



What will the organisation contribute to this Fellowship? 
 

• Really consider what you have at your disposal to offer this individual. As well as the 
productions and creative aspects, what can you take advantage of – look at the people 
who are working for the organisation, external partners, your Board of Trustees – who 
do you have within your immediate circle that could be of use to your Fellow? 

• Put yourself in their shoes– what does this organisation have that could make a 
significant difference to your career? It might be mentoring, or the opportunity to 
network, or the expertise to give critical feedback/guidance, or the space to explore 
their practise, or the right environment to take risks and make mistakes. What have you, 
as an organisation, got that can help realise this individual’s potential? 

• It is important to understand that this is not a salary or a way of paying someone for a 
placement. This grant is to cover time and resources so that the Fellow can take on the 
opportunity. 

• The budget is there for you to add all the in-kind that you will be providing. Be realistic 
about this and add everything that you will contribute over the year.  

• This is a very unique opportunity for a Fellow. An organisation that really understands 
this will have a good grasp of what they can provide to make the Fellowship significant. 

• We expect that the organisation will provide some in-kind support. A budget that has no 
in-kind would score poorly. 



What can you offer a Fellow? 
 

• A BBC PAF Fellowship should be bespoke. Consider how your organisation in particular 
could make a different to this person’s career and shape it around them. 

• Be sure that the opportunity you are providing is not actually an internship or work 
experience placement. We will not fund any Fellowship that does not differentiate itself 
from this kind of placement.  

• It is a requirement that the Fellowship has a public facing creative outcome and that the 
Fellow has a significant role in delivering this. 

• If you have a proven track record of delivering development schemes in the past, 
consider how you can make this one different. What have you learned from the past 
that could make this opportunity better and/or unique? 

• Be realistic about what you can offer within the time frame that you have agreed with 
the Fellow.  

• Don’t promise something that you can’t provide. Be ambitious but also realistic and 
don’t assume what we want to hear. 

• Demonstrate how the Fellowship will benefit this particular individual. The Fellow 
should not be at a stage in their career where they could walk in and do the job now. 
They should require some development and nurturing. 

3. The Fellowship - 



What should/shouldn’t be included in the Fellowship? 
 

• This is an opportunity for individuals to advance in a creative role. We will not consider 
applications for Fellowships around technical roles. 

• The Fellowship has to be focused on the development of the Fellow. The benefit to the 
Fellow needs to be more obvious than the benefit to the host organisation. 

• This opportunity should be different to any other schemes you run currently. If your 
organisation already has a development scheme in place, tell us why this is different. 
Show us that this is not another way of funding something that already exists. 

• This is not funding for a commission. Although a new piece for the programme is 
acceptable, there must be other career development elements to the Fellowship. 
Offering studio space and a commission is not within the spirit of the scheme.  

• The Fellowship needs to make sense in terms of the Fellow’s career direction and not 
be adding just another achievement to their CV. 



What’s the best advice we can give you? 
 
It is imperative that you read the Terms and Conditions of the scheme before 
completing the application form. The only way of getting the complete picture 
of the scheme and what is on offer is through these. We’ve taken a lot of time 
to prepare them, please take the time to read them. 
95% of enquiries to the inbox during the application process are directed back 
to the T&Cs. Grab a cuppa, take 15 minutes and have a good read. Please. 
 
 
Next bit of good advice? 
 
Browse the Frequently Asked Questions to get a complete picture of the 
application process and what is required from you as an organisation.  
Don’t leave them for when you are completing the form.  
Skim over the bits that you already know if you like, but give them a good 
read. 
 
Good luck! 
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