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Update on  

Sustainability

BBC Two’s The Bleak Old Shop of Stuff

Welcome to our latest CR Update which is published to supplement  
our annual BBC Corporate Responsibility Performance Review.

Each of the updates focuses on a specific area of our corporate responsibility work, 
keeping you informed about how we run our business, how we use outreach to 
help us meet our six Public Purposes and our work with the charity sector.

This document considers sustainability and our work to address our 
environmental impacts, and in particular the work we are doing to embed 
sustainability within the programme making process.

What does sustainability mean to the BBC?

Sustainability at the BBC is about being a responsible steward of environmental, 
human and financial resources, and reflecting this in the way we operate. It’s 
about the way we behave now, and the decisions we make for the future. We 
want to ensure that our actions have a positive impact on local communities 
and minimise any negative impacts on the natural environment.

The BBC has long helped raise public awareness of environmental and 
sustainability issues through our TV, radio and online content and will continue 
to do so. Operationally, we aim to become a more sustainable organisation 
by focusing on three areas: innovating and embedding sustainability in 
our programme making process, always working to targets to reduce our 
environmental impacts, and enabling and encouraging BBC staff to exemplify 
sustainability in everything they do.

We have a sustainability strategy - The Difference - led by the BBC’s 
Sustainability Committee (which is chaired by the Director of Policy and 
Strategy). We also have targets to reduce our environmental impacts. We 
report our performance in meeting these in the BBC Annual Report and in the 
annual BBC Corporate Responsibility Performance Review.

This supplement focuses on our work on sustainable  
television production - from first draft to final  
transmission. It’s at the heart of our efforts to  
embed sustainability in our business, our  
operations and our behaviour.

http://downloads.bbc.co.uk/outreach/csr_report_2011_2012.pdf
http://downloads.bbc.co.uk/outreach/csr_report_2011_2012.pdf
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1. Developing new tools to understand our environmental impact

Albert

In last year’s Sustainability supplement we 
introduced Albert, the BBC’s carbon calculator 
for production. It is a web-based tool used by 
programme makers to 
help them to understand 
the carbon footprint 
associated with the 
production process, to 
measure it and ultimately take steps to reduce it. We 
developed and piloted Albert in-house at the BBC, 
and have now shared it with the UK TV industry 
through an industry partnership hosted by BAFTA. 
It is available for use, free of charge, by any UK 
production company.

Screen from Albert, the carbon calculator for production

The Carbon Footprint of an hour 
of TV production (BBC average)  
– 8.2 tonnes of CO2, broken 
down by production area.  The 
building is BBC’s White City 
building in London

After a year’s use of Albert at the BBC, in November 
2011 at our Sustainable Production Conference, 
‘Programmes that Don’t Cost the Earth’, we 
published the first carbon footprint data for TV 
production which was an average footprint of 8.2 
tonnes per hour. The graphic above shows how 
the typical carbon impact is broken down - with 
office accommodation and travel being the most 
significant contributors.

This was the first such detailed exercise for our 
industry, based on 86 footprints completed by BBC 
programme teams – and provided a valuable starting 
point to build on. Other major broadcasters and 
independent production companies have now been 
using Albert for a year and we have a new industry 
average figure based on 266 completed footprints. 

It’s an average of 5.8 tonnes of CO2; per production 
hour.  Within this, the BBC’s average footprint is now 
8.3 tonnes, slightly above the industry average due 
to the greater number of footprints (169), and the 
more carbon intensive nature of our international 
factual productions which make up a significant 
proportion of the submitted footprints.

Because Albert is used by programme makers 
themselves, understanding of the  carbon impact 
of production activity is growing fast. Albert itself 
doesn’t cut carbon, but it does raise awareness 
of the issues. With 75% of BBC Vision production 
teams now using Albert, together with more than 
35 other UK production companies, we’re making 
good progress towards embedding sustainable 
production practices.

http://downloads.bbc.co.uk/outreach/supplements/2011-09.pdf
http://www.bafta.org/
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2. Acting on what we’ve learnt – sustainable production in practice

The information gathered from Albert is helping us 
to raise awareness of the environmental impacts of 
programme-making, and to identify adjustments to 
reduce them. For example, production teams can 
reduce CO2 by changing travel plans or choosing 
lower energy lighting.  Meanwhile, the BBC is working 
to reduce the CO2 emissions associated with our 
buildings and technology through our corporate 
property strategy, and investments in energy efficiency.

BBC Comedy’s The Bleak Old Shop of Stuff is a 
great example of sustainable production in practice. 
The team used a smartphone app to monitor carbon 
associated with travel and gave everyone a re-usable 
water bottle on set to cut waste.  They also used low 
energy lighting, to great dramatic effect; this not only 
saved money through lower energy bills, the cooler 
and more comfortable atmosphere on set meant 
fewer make-up re-touches and pauses to production.

On the set of The Bleak Old Shop of Stuff

Here are some examples of steps BBC programmes are taking to be more sustainable, doing what they can to 
reduce energy consumption and CO2 emissions, cut travel emissions, and reduce waste:  

Cutting CO2 emissions

CBeebies’ The Rhyme Rocket made changes in 
some key areas of the production process in order 
to reduce their overall footprint. Tungsten lights on 
set were replaced with low energy lights, cutting 
energy and CO2; cast and crew travelled together 
and, when possible, took the train to reduce their 
travel carbon emissions; when filming in Northern 
Ireland they hired a local crew which avoided flying 
people over from Salford; meetings were held as 
conference calls to reduce travel; and because the 
show was recorded locally the team was able to 
use the BBC canteen rather than hiring location 
caterers.

CBeebies’ The Rhyme Rocket

These changes meant their footprint came in at 7.7 
tonnes of carbon per production hour, lower than 
the BBC’s average. Just as importantly, these changes 
brought financial savings without compromising quality.

BBC Factual four-part series Volcano Live hired 14 
local crew members and runners to reduce their air 
travel carbon footprint; and they sourced as much kit as 
they could locally, rather than shipping it over – which 
helped the budget in reduced shipping costs, as well as 
producing less carbon.  Albert has calculated that hiring 
those staff locally will have saved 39 tonnes of carbon. 

Volcano Live

http://www.bbc.co.uk/programmes/b0195ngq
http://www.bbc.co.uk/cbeebies/rhyme-rocket
http://www.bbc.co.uk/programmes/p00tmqd6
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2. Acting on what we’ve learnt – sustainable production in practice

Using low energy lighting

BBC Breakfast and News in Salford – the studio was 
the first entirely LED studio in the UK to broadcast 
daily on national television.  

Low energy studio lighting is now widely used 
across the BBC, not only in our breakfast, sport and 
children’s studios in Salford, but also in our Pacific 
Quay news studio in Glasgow, by Casualty and 
Pobol-y-Cwm at Roath Lock in Cardiff, and our news 
studios in New Broadcasting House in London have 
a state of the art low energy rig.

Managing Waste - reduce/re-use/recycle

DIY SOS has grabbed sustainable production 
principles with both hands. As well as using Albert, 
other green initiatives are:

• Compostable paper cups for the crew 

•  Solar-powered portaloo – this was ideal when 
filming with limited space. The solar panel powered 
the hot water for hand washing 

•  Recycling of unused building materials, such as plaster 
and tail ends of timber.  In return, local builders using 
the materials make a donation to charity

•  Recycling bins and bags for plastic, paper and metal. 
Materials are separated on the shoot and recycled 
locally 

•  Rechargeable batteries for the mixer and radio 
microphones

Another CBeebies programme - Mr Bloom’s 
Nursery has been using Albert for their last two 
series. Some of the production team’s green 
initiatives include: 

•  Buying travel mugs for all production teams on 
location/studio work to cut out throw-away cups

•  Working with the caterer to compost vegetable 
waste - directly into the garden where filming took 
place 

•  Putting in place local recycling facilities when on 
location

The Breakfast and North West Tonight studio in Salford 
– the new lighting consumes around 80% less power than 
that used on set in London’s Television Centre

DIY SOS – even the recycling station is DIY!

Mr Bloom’s Nursery

http://www.bbc.co.uk/programmes/b006pnjk
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2. Acting on what we’ve learnt – sustainable production in practice

Sustainability at the London 2012 Olympic 
Games 

Our TV and Radio studio complex on the Olympic 
Park was designed and built with sustainability as a 
core feature from the outset, supported by the way 
in which BBC teams worked to cover the games.

The BBC Studio on the Olympic Park 

Our aim was to minimise the need for new 
resources, and to ensure as much as possible could 
be reused.  Built on second-hand commercial 
shipping containers (which have since been returned 
to sea) the studio itself was retrieved from storage 
and reused: its first outing was as our studio for 
the 2010 Football World Cup in South Africa.  The 
wear and tear of almost 24 hour a day use during 
the Games means we won’t be able to use it again; 

however it is being carefully broken down, and 
anything that can be reused is being retrieved. The 
BBC3 studio has been stored for future use, the 
Radio 2 Green Room will also be reused, and the 
studio lift has been donated to the Sea Scouts.

Developing staff skills: guidance and training

We have published guidelines on the use of low 
energy lighting and sustainable production; in 
collaboration with the BBC Academy we have 
made a training podcast. We have also designed 
sustainable production modules for BBC in-house 
training courses such as The Production Masters 
course.  And we work with Ravensbourne College of 
Design and Communication in London, introducing 
the next generation of programme makers to the 
sustainable production skills they need. 

But this is just the beginning

We’re pleased with the progress we’ve made to 
date, with many production teams, both inside and 
outside the BBC, engaging in sustainable production 
good practices.  And we have put foundations in 
place for a sustainable production industry for a low 
carbon economy.

However, we know we’re not going to change 
everyone’s behaviour overnight; in a recent staff 
survey 51% of BBC production staff were aware of 
Albert - so we still have work to do to reach 100%.

We want every production to complete an Albert 
footprint, understand their environmental impacts, 
and do what they can to reduce them.  

Albert doesn’t yet capture the carbon impact of 
waste generated by productions, but we’re working 
on a new function to achieve this; and we hope that 
other user feedback will help us further improve and 
enhance Albert.     

file:http://downloads.bbc.co.uk/outreach/BBC_LEL_Guidelines.pdf
file:http://downloads.bbc.co.uk/outreach/BBC_LEL_Guidelines.pdf
http://static.bafta.org/files/albert-programmes-that-dont-cost-the-earth-2011-3-1193.pdf
http://www.bbc.co.uk/academy/collegeofproduction/podcast/tv/sustainable_tv_productions_podcast
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3. Joining forces with others

Collective Industry participation

The BBC’s approach includes driving innovation in 
our core business in order to lead the broadcasting 
industry in sustainable production. But to really make 
progress, we believe we must work collectively as 
an industry to share best practice, adopt new ways 
of working and speak with one voice to fellow 
programme makers, as well as suppliers to our industry. 

In 2011, we asked BAFTA to help us share Albert 
with the wider TV industry and promote sustainable 
production best practice. From this a consortium 
came together comprising BAFTA, the BBC, TwoFour, 
Sky, Channel 4, ITV, Endemol, Shine, Kudos, All3 
Media, Boundless and IMG. Each partner gives 
funding and time to the project, as well as sharing 
their experiences of the challenges of making great 
content whilst minimising the impact on our planet. 

Photo: BAFTA

The aims of the Albert consortium are simple 
– we want every UK production company (and 
subsequently beyond) to sign up and use Albert. 
And by working together to adopt new methods 
of sustainable programme making, we will positively 
impact upon the environment without negatively 
impacting on the creative process.

You can find out more about the consortium here: 
http://www.bafta.org/about/sustainability/

4. What next?

We continue to promote Albert both inside and 
outside the BBC; and we are also updating our 
guides to sustainable production and low energy 
lighting for the wider industry.

We’re working on a new tool, compatible with 
Albert, which will go beyond identifying carbon 
impacts and enable productions to benchmark their 
sustainability against measurable criteria.  This is 
the next step in helping production teams identify 
further actions to improve sustainability within the 
production process.  We plan to pilot it in the BBC 
and then share it with our partners in the BAFTA 
Albert consortium.

We welcome feedback and ideas - please get in 
touch with the sustainability team at the.difference@
bbc.co.uk

or follow @albertCalc

on

mailto:the.difference%40bbc.co.uk?subject=Sustainability%20feedback
mailto:the.difference%40bbc.co.uk?subject=Sustainability%20feedback
https://twitter.com/albertCalc
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