
Welcome to the latest update on our corporate 
responsibility work at the BBC.

Published alongside our regular newsletters and annual Corporate 
Responsibility Performance Review, these updates inform our audience about 
how we’re striving to make the BBC a more responsible and inclusive 
organisation.  Previous supplements have focused on our business practices 
as a responsible employer and sustainability, including addressing our 
environmental impacts.  This supplement highlights how our outreach work 
complements our broadcasts and helps fulfil our six Public Purposes.

Beyond the 
broadcast

BBC Outreach Newsletter supplement,  May 2012
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http://www.bbc.co.uk/outreach/corporateresponsibility/
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The six Public Purposes are the guidelines set down for the BBC in its Royal Charter and Agreement. Every programme, website, 
learning project and technological development at the BBC is designed to fulfil at least one of these purposes. 

CITIZENSHIP 
Sustaining citizenship and civil society
We provide high-quality and impartial news coverage 
and factual programming to engage our viewers, 
listeners and users in important current affairs and 
political issues. 

LEARNING  
Promoting education and learning
We encourage and help people to learn – both 
formally by supporting classroom learning in 
educational environments, and informally with 
programmes dedicated to knowledge and  
skills building.

CREATIVITY 
Stimulating creativity and cultural excellence
Our work encourages interest, engagement and 
participation in diverse cultural, creative and sporting 
activities across the UK.

COMMUNITY 
Representing the UK, its nations, regions and 
communities
BBC viewers, listeners and users can rely on the BBC 
to reflect the many communities that exist in the UK.. 

GLOBAL  
Bringing the UK to the world and the world to 
the UK
The BBC helps its audiences understand and keep 
abreast of international issues.  We reflect UK news 
and culture to global communities and broaden UK 
audiences’ experience of different countries.

COMMUNICATION 
Delivering to the public the benefit of emerging 
communications, technologies and services
The BBC works to enable UK residents to get the  
best out of emerging media technologies now and in 
the future.

http://www.bbc.co.uk/bbctrust/about/how_we_govern/purpose_remits/
http://www.bbc.co.uk/bbctrust/about/how_we_govern/charter_and_agreement/
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The BBC wants to guarantee that everyone in Britain has access to its 
services. So in addition to making and broadcasting programmes, we work 
face-to-face with our audiences through what we call outreach. Many 
programmes familiar to you and your family have an outreach element 
to complement and further the broadcast experience. The BBC Proms 
programme, for example, runs each summer and is accompanied by events 
which audiences can attend to broaden their experience and enjoyment 
of the live concerts and Radio 3 broadcasts. One of our aims through 
outreach is to enable our audiences, who are inspired by our programmes, 
to take their passions further.

Outreach also provides an opportunity to engage with harder to reach 
audiences in the UK. It allows us to work more closely with communities 
across the country – helping us to listen and understand their expectations.  
It strengthens our position to develop ideas for programme making and 
commissioning, as well as deliver a broader service for our audiences.  

Outreach is also one of the most important ways in which we’re able 
to support and engage with communities in areas of the UK where we 
have large numbers of employees, notably in London and Salford.  In west 
London, for example, we have approximately 7,000 staff members.  We 
use outreach to connect with people in the community there, engaging 
with schools and working in partnership with local organisations across 
the London Borough of Hammersmith & Fulham to make sure the BBC’s 
presence has a positive impact.

Of course, events encouraging people to participate in activities are 
not always run by us alone. We work in partnership with thousands of 
organisations across the UK who share similar goals. 

Outreach & the six Public Purposes

- 3 -

The BBC Things to Do website is a showcase of local activities connected to our 
broadcast programmes and other BBC campaigns. A typical partner* activity could 
be a Norman shield making at a local museum from our history campaign Hands 
on History, a nature walk run by the Ramblers or an adventure sports taster 
session at your local sports centre. We’ll also tell you when the BBC’s coming to 
your neck of the woods with road shows such as the Bang Goes the Theory LIVE 
or Wallace & Gromit on tour.

*The BBC’s partners for the website are third party, not-for-profit and publicly funded organisations 
who offer activities to the public and whose goals match those of our current campaigns.  They are not 
affiliated with the BBC; they run their activities independently from the BBC and the BBC does not 
manage their activities. 

Like all activity at the BBC, every outreach project aims to help us meet at 
least one of the six Public Purposes, although many help us to meet more.  
Here, we demonstrate how we do this using a specific example for each 
purpose, before looking at Music Nation, a recent project that helped us 
meet all six.

http://www.bbc.co.uk/proms
http://www.bbc.co.uk/thingstodo
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assessing the academic benefits.  The project has the full support of 
BBC News and much of the students’ work on the annual News Day is 
broadcast across BBC’s news outlets.

“BBC News School Report is an important part of the year for all of us in BBC 
News. It’s a creative, challenging and highly effective way for us to help fulfill the 
citizenship remit of our Public Purposes. The school students who take part are 
motivated and eloquent about their news agenda and what citizenship means to 
them. School Report gives them unrivalled access to interview leaders in politics, 
business, sport and culture - they have intelligent questions to ask and expect 
straight answers. The huge increase in numbers of schools taking part over the 
years is testament to the project’s value to school children, teachers and not 
least to the BBC journalists who volunteer to help run it.”  
 
- Helen Boaden, Director of BBC News

It is now an annual event in the UK’s political calendar and the project 
has brought budding journalists in contact with political heavy-weights 
of the day, with party leaders and senior ministers offering themselves 
for interviews and press conferences every year.  As a result of their 
involvement, young people have had also the chance to meet leaders  
in the fields of business, music and entertainment including  JLS and  
Tinie Tempah. 

This year, the focus is on sports and the 2012 London Olympics Games.  
As the Olympic broadcaster we invited every secondary school in the 
UK to join the BBC’s 2012 reporting team at the start of the current 
academic year, with their first big deadline being School Report News Day 
in March 2012. 1052 head teachers committed their schools to taking part 
and on News Day more than 30,000 teenagers took up the challenge of 
creating news to a deadline. Highlights included interviews with the Prime 
Minister, the Leader of the Opposition and the First Minister of Scotland, 
all broadcast on Radio 4. Students from two schools visited the Governor 

BBC News School Report

In order to achieve this Public Purpose the BBC provides high-quality 
impartial news, current affairs and factual programming that keeps all 
age groups informed and supports debate about important issues and 
political developments. It also provides outreach projects to engage and 
inspire people to take an active interest in governance and society.  BBC 
News School Report is an outreach project aimed at doing just that for 
11-16 year olds.  It works with secondary schools throughout the UK to 
help them make and broadcast their own news via school websites and 
BBC services. Since its beginning in 2006, 1668 Schools have taken part 
with thousands more students getting involved.  The project has been 
widely recognised by teachers and contributors to be of great value to the 
students and has been the subject of a number of independent reports 

Citizenship

http://www.bbc.co.uk/schoolreport/
http://www.bbc.co.uk/schoolreport/
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of the Bank of England to put their questions to him about the struggling 
economy while some boys from Bury Grammar School discovered why 
Mark and Richard from the band Elbow, who are writing the official BBC 
theme for London 2012, thought black pudding throwing should be an 
Olympic sport.  Schools visited the Olympic Park to produce items for 
the Six O’clock News and take part in a press conference with Lord Coe. 
Many School Reporters will continue reporting through the Queen’s 
Diamond Jubilee celebrations and Torch Relay and into the London 2012 
Olympic and Paralympic Games, when daily reports will feature on 5Live.

Learning
Take Two

One of Lord Reith’s wishes for the BBC as its first Director General, 
was that it should aim to educate its audience. This has been a building 
block for programme commissioning and related outreach work ever 
since those early days. In a recent survey conducted by BBC Outreach, 
our stakeholders identified learning as the most important of the six 
Public Purposes, and much of our outreach work focuses on learning and 
developing skills.  It also gives us the opportunity to develop partnerships 
with organisations across the country who specialise in education.      

Take Two is a project aiming to enhance life skills of young people living in 
the communities close to two of the BBC’s largest headquarters: Salford 
and west London.  BBC Outreach is a key partner on the project from the 
Hammersmith & Fulham Education Business Partnership and the Salford 
Foundation, which focuses on developing practical communication and 
employability.  Many young people on the scheme have benefited from 
support from BBC staff business mentors or taken part in one of the many 
communications themed projects delivered by the BBC.

A recent project asked the students to investigate the sporting memories 
of the older generation, matching students in both areas with over-60’s in 
their community.  In west London, this saw students from Henry Compton 
School interviewing members of QPR in the Community’s Extra Time 
Club.  The boys learned filming and interviewing techniques, which they 
put to use by planning an event to encourage the Extra-Timers to take 
part.  The feedback from those involved was very positive, and a boost 
to the confidence and self-esteem of the students which led to a greater 
understanding between the two generations.

http://www.bbc.co.uk/news/uk-england-manchester-17366356
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I think the Extra-Timers learned a lot from the students 
and commented on how well-mannered they were! Many 
of them may have been nervous about young people 
before taking part in this project and were anxious about 
the technological component but I can see it’s changed 
their views.

Fiona Hodgson, QPR in the Community

 
A key aim of the project is to broaden the horizons of the students 
and enable them to develop an understanding of life in another part of 
the country.  To do this, some students from each area were given the 
opportunity to meet their counterparts.  A total of 20 students from 
White City’s Phoenix High School visited Salford in October 2011 where 
they joined the Salford students to take part in a news themed BBC 
project.  They visited the Albion High School and Old Trafford Football 
Stadium.  The return trip took place in March 2012, with students from the 
Albion High School and All Hallow’s High School travelling to London.   

As well as a school visit and a look inside BBC’s Television Centre, the 
students enjoyed the sights from the London Eye and took part in a fact-
finding mission on the South Bank.  The students kept in touch with each 
other in between the two trips using a video-conference between the two 
BBC sites.

The project, which is funded by the Paul Hamlyn Foundation, has been 
externally evaluated and the BBC’s input has contributed towards the 
following outcomes:

The difference Take Two has made 
Young people were asked to rate the difference that being in the project 
had made to them on a scale of 1 to 5.  The following statistics identified 
how many young people rated the impact of the project highly, with a 
score of 4 or 5:

“The BBC’s input to the Take Two project has been invaluable.  Their communication 
projects in particular have been immensely important to the students. Students 
have really enjoyed learning how to use media equipment and put together a 
programme. The confidence they gain from seeing their work as a finished product 
and from meeting and talking to new people has been of huge benefit, helping to 
raise their overall achievement and improving communication skills.”

Diana Edgecombe, Take Two Project Manager

50% of young people 
reported significantly 
improved self-confidence

40% of young people 
reported significantly improved 
communication skills

80% of young people 
reported significantly improved 
understanding of working life

50% of young people 
reported significantly improved 
relationships with friends and 
teachers

80% of young people 
reported significantly improved 
attendance and timekeeping
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500 Words Challenge

The creativity Public Purpose is all about encouraging interest in sporting 
and cultural activities. In broadcasting terms, the strongest contender for 
the fulfilment of this is those two weeks in August when the BBC is the 
host nation broadcaster of the London 2012 Olympic Games.  In addition 
we’ve been working towards providing world class outreach events to 
inspire and engage all communities across the UK with the London  
2012 Festival.

Activities planned in partnership with LOCOG and other cultural 
organisations as part of our London 2012 Festival will complement the 
three output themes, which are music, Shakespeare and London. 

Away from the Olympic Games, BBC 
Radio 2 presenter Chris Evans was 
inundated by over 74,000 responses 
to the writing challenge he set to the 
UK’s school children, asking them to 
get creative.  The annual 500 Words 
competition invites anyone aged 13 
and under to compose an original 
piece of fiction in no more than 500 

words.  Every single story is judged by volunteer teachers and librarians 
before a final 50 are selected and their writers invited to attend a live 
broadcast of the Chris Evans Breakfast Show from the Hay Festival.  

The winners are announced at the Festival and Gold Medal winners win 
Chris Evans’ height in books (6ft 2”) plus 500 books for their school library.  

Silver Medal winners receive Chris’s One Show co-host,  Alex Jones’s height 
in books (5ft 6”) and Bronze Medal winners will pick up their own height 
in books. 

The competition is run in partnership with the National Literacy Trust to 
engage schools and libraries around the country in order to inspire their 
members to take part.

Creativity

Head competition judge David Walliams was joined by celebrated children’s writers 
Dame Jacqueline Wilson, Charlie Higson, Lauren Child and Andy Stanton.  The 
expert panel will select the winners from a shortlist of 50.

bbc.co.uk/mediacentre/mediapacks/bbc2012/
http://www.bbc.co.uk/radio2/500words/2012/
http://www.bbc.co.uk/radio2/500words/2012/
 http://www.bbc.co.uk/radio2/500words/2012/expert-judges/  
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BBC Big Screens

Part of the aim of the community Public Purpose is to bring people 
together for shared experiences, as well as encourage an interest in and 
conversation about local communities.  In broadcasting terms this could 
mean individual programmes that bring together a very wide range of 
people – for example, great state occasions, important national sports 
events and high-quality entertainment.  The London 2012 Olympic 
Games gives us a great opportunity to meet these requirements and Big 
Screens will be a particular highlight.

BBC Big Screens can be found in 22 cities across the UK.  They are 
placed at focal points in the city to maximise access, audience size and 
bring communities together.  At twenty-five square metres the screens 
are hard to miss and show a combination of major broadcast events, local 

Community
content, news, sport and music.  Many activities are interactive, allowing the 
audience to text their comments and images to the screen or join in to 
play games. 

This year the screens took on outer space as part of Stargazing LIVE, the 
BBC One series encouraging everyone – from the complete beginner 
to the enthusiastic amateur – to make the most of the night sky. To 
complement the broadcasts, BBC Big Screens enabled communities across 
the UK to go on a space journey together.  A live-link to the Faulkes 
Telescope in Hawaii allowed live images of deep space to be projected 
across the screens for audiences which ran into the thousands.  An 
interactive Big Screen application was also available to answer a selection 
of questions and provide a quiz for all would-be astronomers.

As well as bringing neighbouring communities together to share in a 
national experience, the Big Screens are customised to show content that 
reflects the life and priorities of individual communities.  The Big Screen in 
Swansea for example, brought hundreds of rugby fans together to support 

http://www.bbc.co.uk/2012/
http://www.bbc.co.uk/2012/
http://www.bbc.co.uk/bigscreens/
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More Big Screen highlights

Music Nation

Plymouth Big Screen hosted an eight hour concert performed by 
250 local young musicians

Graduation Ceremonies
Derby Big Screen showed the graduation ceremonies of their local 
students from the University of Derby

TXT2
Cardiff Big Screen hosted an interactive texting event as part of a 
project which engages with young people in custody. 

the Welsh rugby team in their sterling efforts during the 2011 World Cup.  
Although the outcome was not what the crowd had hoped for (Wales 
8-9 France), the sense of community and camaraderie was obvious.

“Fantastic. Amazing. Everyone was supportive. The 
atmosphere was amazing. Everyone was one. One 
nation…. The Big Screen is the best thing that has 
happened to Swansea. It brings the community together.”

Spence Brown, after watching the rugby in Swansea

The project is a collaboration between the BBC,  The London Organising 
Committee of the Olympic and Paralympic Games (LOCOG) and UK 
local authorities.  During the London 2012 Olympic Games, the screens 
and the areas around them will become “Live Sites”.  They will be the 
destination for live coverage, local content, news and events related to the 
Olympic and Paralympic Games.

Global

World Class

Our global Public Purpose requires us to provide impartial coverage 
of events across the world to broaden the UK’s understanding of 
international issues.  One of the most recognisable ways we do this 
is through the BBC Global News output on radio, TV and online.  
In February this year, the BBC World Service celebrated its 80th 
anniversary.  It continues to provide news and analysis in 27 different 
languages to a worldwide radio audience of 225 million people – the 
largest of any international news broadcaster.   This access enables us to 
provide programmes and projects to audiences abroad and in the UK to 
encourage experiences of different countries.

http://www.bbc.co.uk/worldservice/
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One such project is BBC World Class.  It targets the younger age group at 
home and abroad to begin a shared knowledge of cultures by encouraging 
UK schools to twin with schools from around the world.  In May 2012, 
BBC World Class and BBC World Service will deliver the World’s Biggest 
School Assembly.  There are one billion children in schools worldwide and 
the aim is to bring as many together as possible to give them a platform 
on which to share their differences and similarities.  

The project has provided assembly kits for teachers to guide them through 
the logistics of taking part – and the focus for the children’s conversation.  
By engaging schools from Kenya to Kettering, participants will learn about 
the traditions and expectations of their peers around the world.  BBC 
World Class works in partnership with the British Council and other 
organisations to support all the schools involved. 

Communication
Learn@BBC Scotland (L.A.B.)

To fulfil this Public Purpose, we develop cutting edge technology for use 
within the UK media environment. For example, in April 2012, the BBC 
launched its new sport app which allows people with a connected TV to 
access the BBC’s interactive coverage of major sporting events via the BBC 
Red Button.  Initially focusing on Formula 1, the BBC Sport app will bring all 
the race action together in one place, with live streams, on-demand video 
and additional content.  

However, we don’t just provide our audience with the best means to enjoy 
our output.  We also run projects around the country opening the door to 
anyone wanting to develop their own digital multi-media skills.  The Explorers 
Season, BBC Scotland’s recent series of TV and radio programmes, looked 
at great Scottish explorers past and present.  Alongside the broadcasts, 
Learn@BBC Scotland (the L.A.B.) extended the theme to its on-going 
media skills workshops, focusing on young explorers today.  

Ben (18), Sean ( 17), Jamie (16) and 
Laurie (17) - all from Edinburgh - were 
among a collection of Scout groups 
from across Scotland who took part 
in L.A.B. workshops.  They went to 
Malawi to help build a water pipe 
system for the local maize mill and 
made a film of their work.

http://www.bbc.co.uk/worldclass
http://www.bbc.co.uk/worldclass/17260039
http://www.bbc.co.uk/worldclass/17260039
 http://www.bbc.co.uk/scotland/learning/lab/
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The L.A.B. works with school and community groups around Scotland to 
help them make multi-media productions.  It looked for young scots who 
were volunteering abroad and who wanted to use digital media in their 
exploring endeavours.  Sean was one of the volunteers who was helped to 
develop the necessary skills to make a video diary of his experience.  He 
spent three weeks in Thailand working with children experiencing a range 
of difficulties, including foetal alcohol syndrome and cerebral palsy; the 
condition which affected his younger brother who died when he was 12.  

The films were made into a TV programme which was broadcast on BBC 
Scotland.  It captured their journeys and challenges and how they pushed 
their personal boundaries to explore very different worlds.  

We asked Sean about his experiences with the L.A.B: 

How did you get involved in the L.A.B. project?
I was asked by the L.A.B. project at BBC Scotland to share my story with 
them.  After losing my little brother who suffered from cerebral palsy, I 
decided to make a difference in the world and help others who were in 

the same position.  I gained the necessary skills from all the team at BBC 
Scotland’s L.A.B. to make a film which I will forever be proud of.

What were you hoping to get out of it?
I wanted to know how to create a beautiful piece of film that would be 
from the heart and would inspire, motivate and engage people in my story. 
I was hoping that this project would give me a voice where no one else 
had listened to me.

How did the skills you have learned help you when you were  
doing your voluntary work in Thailand?
I learned how to see the world in a different way, through the eyes of the 
audience. I took the skills I was taught and put all the good advice to use 
when in Thailand.  I believe that being taught invaluable film making skills 
allowed me to share my story and give people an insight into my heart 
that I had never shown before.

Do you see the L.A.B. project as a valuable BBC service?
I cannot stress to you enough the importance of the L.A.B. project.  They 
gave me the opportunity to tell my story, but to tell my story the way that 
I wanted to tell it. This inspired me to open up and communicate with 
people like never before. 

Would you recommend it to others?
I put my whole heart, soul, motivation and inspiration into making a 
beautiful account of my volunteering work in Thailand and I got the 
opportunity to learn new skills, tell my story and engage the audience.  This 
would never have been possible if it wasn’t for the outreach aspect of the 
L.A.B.  - everyone has a story to tell but not everyone gets to tell it. BBC 
Scotland and the L.A.B. gave me that opportunity.

http://www.bbc.co.uk/scotland/learning/lab/projects/explore/ 
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♫♪
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5,150 people participated in musical 
performances and 16 new works were 
commissioned and premiered

♫

♪

Case study: Music Nation
Whether you play the piccolo or percussion in Plumpton or Perthshire, the BBC’s Music Nation weekend 
was for you!  Held at venues across the UK it was a weekend of events and concerts marking the first 
nationwide countdown to the London 2012 Festival.  The outreach work associated with the weekend is a 
great example of how our projects are developed with more than one public purpose in mind. 

20,000 people came to the venues and learnt 
about musical genre from classical to jazz, folk 
and world music 

Concerts were held at 21 locations 
throughout the UK during the weekend 

In a unique collaboration between the current 
and the next Olympic host nations, Brazil’s 
Radio Cultura FM simulcast BBC Radio 3’s 
Music Nation to its audience 

Over 1,080,000 people listened/
watched the concerts on radio, on 
screen and via BBC Big Screens in city 
centres

14 year old Sam reported on his experiences 
of Music Nation for the BBC News School 
Report website 

Creativity

Learning

Community
Global

Communications

CitizenshipDon’t miss Radio 1’s Hackney 
Weekend
In June 2012, Radio 1 is holding its biggest ever 
free ticketed live music event as part of the 
cultural Olympiad.  It will feature more than 100 
UK and international artists, bands and DJs such 
as Leona Lewis, Tinie Tempah, Florence & The 
Machine and Plan B. The event will also offer a 
range of outreach activities aimed at supporting 
young people, including the 1Xtra Academy. The 
Academy will run workshops and sessions on a 
range of subjects, from career development to 
media skills and there will be opportunities for 
young people to showcase their talent.

♪♪
♪♫

♫♫

http://www.bbc.co.uk/news/entertainment-arts-17217871
 http://festival.london2012.com/
 http://www.bbc.co.uk/radio1/hackneyweekend/2012/
http://www.bbc.co.uk/radio1/hackneyweekend/2012/academy/
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Conclusion
2012 is one of the most challenging and exciting years for the BBC as a broadcaster.  Coverage of the Queen’s Diamond Jubilee 
celebrations and the London 2012 Olympic Games – to name but two – give us an opportunity to broaden our offering to 
audience beyond the broadcast of the events.  

There are also significant changes taking place to where the BBC is physically located. This will, to some extent, inform the nature 
and scope of our community engagement and outreach activities over the coming years.  The move to MediaCityUK at Salford 
and the newly refurbished BBC headquarters in central London will bring exciting opportunities to forge relationships with 
different neighbourhoods.   A large amount of our outreach work will continue to focus on the BBC’s programme output and as 
that evolves, many of our associated projects will change accordingly.  

We hope this update has given you a taste of our ongoing work in this area and we would value any comments and 
contributions via the BBC Outreach website.

Our next supplement will focus on the BBC’s work to support the national and international charity sector.

These updates are published alongside our other regular communications which include our performance data in our annual 
Corporate Responsibility Performance Review and our six weekly newsletters about our work.  All of this is available on the BBC 
Outreach website.

www.bbc.co.uk/outreach

http://www.bbc.co.uk/outreach
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Comment from Acona Partners LLP
Acona Partners LLP has been asked by the BBC to 
comment on its quarterly Corporate Responsibility (CR) 
reporting and the BBC has agreed to publish our views 

unedited alongside the text of the quarterly review.  We are pleased to do this, believing 
that stakeholder comment is a valuable way to build transparency and credibility, and we 
encourage the BBC to seek comment from other stakeholders too.  We are paid a small 
sum for this work.

The last eighty years have seen enormous social, cultural, economic and technological 
changes. We live in a world very different to that which confronted the BBC’s founders. 
However, the six Public Purposes of the BBC keep the organisation true to their ideals, 
and continue to inform every aspect of the BBC’s activities. This adherence to a clear 
set of values goes, we suspect, a long way towards explaining why the BBC is so well 
regarded, both in the UK and throughout the world. Consequently, we were very 
interested to understand how the six Purposes have influenced the BBC’s outreach work.   

This update shows that there remains something distinctive about how the BBC seeks 
to engage with its audience (both current and potential) in furtherance of its Purposes.  
When compared to a purely commercial organisation the BBC has an enormous 
advantage in that the Purposes offer a ready-made set of criteria for guiding where 
and how the BBC focuses its outreach activities. From the small selection described, it 
is clear that they are not simply concentrating on “safe” and “traditional” areas. It is also 
clear that the resources the BBC can mobilise in support are considerable. Access to the 
latest technology, the creativity and innovation of its workforce and – something which 
should not be dismissed – the active participation of its stars all contribute to what is an 
impressive portfolio of projects.   

As with previous updates, we commend the inclusion of comments from those with 
first-hand experience of the outreach programme; we believe it vitally important that 

stakeholders are able to provide their views to organisations and that such feedback 
forms part of an ongoing dialogue. We also commend the fact that the BBC has 
examined the impact of its activities rather than concentrating solely on the inputs. 
Finally, we believe it is important to recognise the efforts the BBC has made to extend 
its outreach work beyond London and the Home Counties. Clearly, the relocation of a 
substantial number of employees and programme production to Salford has catalysed 
action but, based on the numerous other projects that are widely spread across the 
country, this should be viewed as less of a dramatic change in emphasis and more a 
consolidation of its existing approach. In the future, it will be instructive to compare and 
contrast the nature of its outreach activities in Salford with those in London. 

The one thing we felt that is missing from the current update was an explanation of 
how the BBC strikes the balance between its “core” activities and outreach work. In part, 
we suspect, that in many cases the borders are somewhat blurred as the success of, for 
example, a particular programme – as judged by the numbers of viewers or listeners it 
attracts – is intimately associated with an outreach activity and vice versa. However, we 
suspect there must be a point where the aims and objectives of a particular outreach 
project encounter financial or other constraints. It would be helpful, we suggest, if readers 
could get some insight into how such conflicts are resolved. 


