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SUSTAINING CITIZENSHIP (cont'd) 

Building public participation 

We held our second conference on citizenship in March 2006 as part 
of our ongoing attempt to find out how we can encourage people to 
participate more in society. 

The aim was to discuss our strategy on everything from volunteering 
to voting. More than a hundred people took part, including 
representatives from charities, policy groups and voluntary 
organisations. There were discussions on practical ideas for 
programmes and updates on previous projects. 

One of the best ideas to come out of 
Listen 

the conferences was Making It!, an 
initiative where we recruited 
audiences across the South East of 
England to take over running BBC 
Radio Kent, produce the local 
website and edit the local evening 
news. Hundreds of people applied to 
take part and 14 were eventually let BBC Radio Kent 
loose for a day in March 2006. They 

Listen to Karen Burke's 
were responsible for writing and thoughts on her stint as a
 

guest presenter researching, producing and
 

presenting, all with a little help from Audio and Video links 
the normal team. page require Real Player. 

Making It! is happening again in 
2007. This year Radio Berkshire has 

taken on the initiative as part of their Stringers project. BBC Stringers 
encourages anyone in Berkshire to approach the station with stories 
by placing adverts around the city anywhere from a taxi cab to a 
hospital bed. The idea is that anyone who happens to come across 
one of these can find themselves part of the local BBC reporting team 
-and all under the watchful eye of Director-General Mark Thompson. 

In the classroom 

In Northern Ireland we have a unique education project. A Diversity 
and Inclusion website is used by schools to teach citizenship 
throughout the country. It's tied directly to the school curriculum to 
help foster greater mutual understanding and bring a divided 
community together. 

Bob Collins from the Northern Ireland Equality Commission praised 
the site: “It's intelligently constructed, not patronising. It will be a 
remarkably good resource for teachers". 
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THE ENVIRONMENT (cont'd) 

We will achieve this by:
 
* compliance, as a minimum, with all applicable legislation, BBC 
requirements and any other adopted requirements which relate to 
our significant environmental impacts
 
* implementation and continued improvement of an occupational risk 
management system that meets the requirements of the International 
Standards Organisation, ISO 14001:2004
 
* continual and effective improvement of environmental performance
through the setting and review of environmental objectives and targets
which relate to our significant environmental impacts
 
* effective monitoring, measuring and reporting in relation to our
significant environmental impacts
 
* reviewing the management system and policy to ensure their
suitability, adequacy and effectiveness
 
* provision of suitable and sufficient environmental information.
instruction and training to enable all staff to carry out their jobs 
competently
 
* selection and monitoring of competent third parties to ensure
appropriate standards of environmental management are achieved
 
* effective communication and cooperation with third parties so that
they are aware of our environmental management expectations.
 
Environmental management is everyone's responsibility, and a prime
responsibility of all levels of management, and I expect everyone to
contribute to achieving our overall objective.
 
We will provide adequate and appropriate resources to implement this
policy and will ensure it is properly communicated and understood.
 
The Executive and I aim to encourage initiative and the adoption of best
practice in a culture where employees and managers are aware of their
individual responsibilities for the environment and where they are actively
engaged and committed to improving standards of environmental management.
 
Mark Thompson
Director-General
Authorised February 2007
 
 
  

Back to Index 

In this section 

Our output 

In the 
workplace 

Going green 
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The strategy is being developed jointly with our Occupational Risk 
Management team, BBC Workplace and BBC Outreach, and with the 
help of expert environmentalists. 

In 2005, the BBC was ranked 53rd equal out of 145 
companies in the Business in the Community 
Environment Index. That was up from 61st in 2004. 

We are also a member of Forum for the Future, an 
organisation which works to promote a sustainable way of life. 

In this section of the review, we set out what we are already doing in 
the workplace to make the BBC a greener organisation. We show 
how we are raising awareness of environmental issues through the 
programmes we make. And we take a look at how well we have 
performed against the key environmental targets we have set 
ourselves so far. 



   
    
   

  
     

 

         
         

       
        
    

           

          

         

           

            

    

         

         

          

 

        
      

    

        

         
    

 

     

    

     

      

    

   

     

     

      

       

        

       

           

           

         

       

 

    

OUR OUTPUT 


A polar bear makes his way slowly across the breaking 
ice. He is tired and increasingly hungry. His world is 
literally melting beneath him. The effects of global 
warming mean his hunting ground is disappearing and his 
situation is becoming increasingly desperate. 

This was just one of the many dramatic images captured by Planet 

Earth on BBC One. Four years in the making, the programmes 

featured some of the most spectacular and breathtaking footage of 

our natural world. It was the biggest series our Natural History Unit 

has ever done - but the incredible pictures and stories were just a 

part of the programme's impact. 

Alongside the series, we produced a whole range of complementary 

programmes to raise awareness of the environment and the issues 

surrounding global warming, and to give audiences a chance to get 

involved themselves. 

BBC Radio 4 broadcast Planet Earth Under Threat, a 
series about global warming and conservation, complete 
with a blog for listeners 

BBC Four looked at conservation with Planet Earth: The 
Future 

Mobile phone users could get facts and video clips sent 
direct to their mobile phones 

Raising awareness 

Did you know? 

The environment was the 
top priority of children who 
took part in CBBC's 
Children's General Election 
in 2006. It got 20.27% of 
the votes. 

Television and radio can play a 

significant role in raising awareness 

of the environment and issues such 

as global warming. But we also want 

to encourage people to take 

responsibility for preserving the 

environment where they live and to 

get involved in making a difference. 

In the rest of this section, we 

showcase not only ground-breaking programmes such as Planet 

Earth, but also the literally ground-breaking projects such as 

Breathing Places that we run in local communities. 

Thousands of people who want to make a difference to the wildlife 

and to their community, have rolled up their sleeves and got stuck 

into creating local havens, inspired and supported by our Breathing 
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IN THE WORKPLACE (cont'd) Back to Index 
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Sustainable buildings 

We are committed to creating and maintaining buildings that are 
green and sustainable. More than 95% of the electricity used by the 
BBC, for example, comes from green power sources such as 
hydroelectric power stations and wind farms.
 

  All our new building projects, such as Pacific Quay in Glasgow and 
  our proposed new site in Salford, are part of much larger regeneration 
  projects. They are developed on brownfield sites and include green   
  transport and landscaping policies as a matter of course. 

  The BBC Mailbox building in Birmingham, BBC Radio Humberside in 
  Hull and our Media Village in west London all won awards from the 
  British Council for Offices in 2005. The judges praised the Mailbox 
  for a range of green initiatives, such as increased use of natural light 
  and solar shading, despite the restrictions of developing an existing 
  building. 



     
   

    
  

       
         

        
      

         

     
      

      
      

    
     

     
   

     
          

            
              

            

       
           

           
      

          
   

            
           

             
      

           
     

        
    

         
        

         
         

          
       

 

    

GOING GREEN 

We are committed to getting greener every year and 
have set ourselves some tough targets to make sure that 
we monitor how we are doing. We are also demanding 
better performance from our service providers by setting 
them targets which will be monitored on a regular basis. 

Did you know? 

We aim to reduce our total 
energy consumption by 3% 
year on year for our 
London & Scotland 
properties. 

We have made real improvements in 
the amount of waste that we recycle, 
increasing the total for the third year 
running. In 2005, 38% of our total 
waste was recycled. This was achieved 
through changes made to our waste 
management arrangements by our 
service partners. It has included the 

greater use of materials recovery facilities and increasing the range of 
materials that can be recycled at our offices. 

A combination of factors including switching contractors, staff 
changes and the vacation of buildings has resulted in an increase in 
the total waste per person produced at our premises. We hope that 
the introduction of tapeless production technology, corporate 
electronic filling systems and staff training will reduce the amount of 
waste generated in future. 

In 2005, our emissions went up slightly. The reason for the rise was 
due to a change in electricity suppliers following a competitive 
procurement process where we tried to strike a balance between 
value for money and environmental considerations. We switched 
from one supplying renewable electricity to one providing low carbon 
electricity from CHP plant (Combined Heat and Power). 

We need to improve our performance on emissions. First and 
foremost we will reduce energy consumption. We have implemented 
an Energy Efficiency programme that commenced in July 2006. We 
have a target, in conjunction with our facilities management partner 
for London and Scotland, to reduce energy consumption by 3% year 
on year for the duration of the contract.
 
As part of our environmental strategy review, due for completion later in 
2007, we will set even tougher targets for reducing our carbon footprint. 
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DIVERSITY IN THE WORKPLACE Back to Index 

We are committed to making sure that our employees are In this section 
representative of the audiences we serve. We have set 
some tough targets and there is plenty of work to be done Diversity in 
if we are to meet them by the end of 2007. the workplace 

At present the number of disabled people working at the BBC is Training
2.6%; 10.4% of our staff are from ethnic minority communities, and 
5.1% of our senior managers are from ethnic minority backgrounds. Suppliers
These figures have not changed recently so it is clear we have more 
to do. Outsourcing 

We have established a three-year strategy to the end of 2008, which 
has included creating a Diversity Board to guide strategy, chaired by 
our Director-General. Divisional Directors are now directly 
accountable for meeting our workforce diversity targets. 

Each division within the BBC has its own diversity action plan. These 
include finding ways to make people feel valued, such as providing 
personal mentors. The BBC continues to have a dedicated team to 
provide reasonable adjustments for people with disabilities. 

Diversity in the workforce 2006 

Female staff 49.9% 

Female senior management 39.1% 

Ethnic minority staff 10.6% 

Ethnic minorities in senior management 5.1% 

Disabled staff 2.6% 

Performance While our recruitment targets are
 
proving successful, that is not the
 

In 2005, the BBC was case with staff retention. We face a
 
ranked 39th out of 113
 challenge with both the progression organisations by Race for 

and retention of ethnic minority staff. Opportunity (RfO) and third
 
in the Media/IT sector. We believe there are a variety of
 
RfO is a network of
 reasons, some of which are not 
companies promoting race unique to ethnic minorities, and we and diversity through
 
employment, marketing have held a series of focus groups to
 
and community start to unpick some of the issues.
 
involvement.
 

A different view 

So why does diversity matter? Because in a changing world we need 
to ensure that we reflect the changing nature of our audience. This 
means having a wider range of voices contributing to key decisions 
such as the programmes we make and how we report the news. 

In 2006, every news organisation in the UK covered the story of a 
12-year-old girl from Scotland who went to live with her father in 
Pakistan. Initially the story seemed clear: a schoolgirl kidnapped by 
her father in defiance of a court order. Fears were raised of an 
arranged marriage. Twenty-four hours later it was apparent the story 
was somewhat different; the girl had chosen to go to live with her 
father and now wished to be known by her Muslim name. 
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Outsourcing 

Running the BBC is a multi-billion pound business. We 
spend £1.2billion annually on goods and services from 
around 8,000 regular third party suppliers. 

Our aim is to achieve real value for money from the licence fee. We 
balance this with placing importance on corporate responsibility in our 
procurement process. We ask all potential suppliers to complete an 
environmental and CSR questionnaire to ensure that they meet best 
employment practices, such as equal opportunities and health and 
safety. 

We also assess companies on their ability to produce goods from 
sustainable sources. For example, all our stationary suppliers must 
have the industry recognised ISO 14001 environmental standard for 
recycling. 

In 2006, the BBC awarded a new facilities management contract for 
our key properties in Scotland and London. For the first time, we 
introduced a new requirement on the supplier to reduce the cost of 
running our buildings and reduce energy consumption by 3% year on 
year. That’s already led to an improved automatic 'lights out' policy in 
two of our London buildings which will reduce energy consumption 
and is expected to save £30,000 a year. 

BBC Procurement has been awarded the Chartered Institute of 
Purchasing and Supply (CIPS) Corporate Partnership Programme 
Gold accreditation, the first media sector and first public sector 
organisation to achieve this. CIPS is an international organisation 
dedicated to promoting best business practice. The Gold Award tells 
our customers and suppliers that the BBC's procurement process 
meets a world class standard. 



OUTSOURCING

The BBC has set itself tough savings targets as part of its
plans to provide better value for money. By 2007/2008,
regrettably more than three and a half thousand jobs will
have been lost in three years. However, we will have
made annual gross savings of £355million.

There have been other significant changes to the way the BBC does
business. In August 2005, BBC Broadcast was sold to the Australian
group Macquarie for £166million. Eleven hundred former BBC
employees were transferred to the new company, Red Bee Media, as
a result.

More than 250 posts in our Human Resources department were
outsourced to Capita in April 2006, including those responsible for
recruitment and remuneration. The move led to considerable anger
when staff found out that 100 jobs were being relocated to Belfast. It
is estimated that the contract with Capita will save the BBC in excess
of £50million over ten years.

We are trying to take advantage of the global economy by awarding
the contract for our financial services to Xansa. This is the first time
we have outsourced work overseas. Xansa will base much of its
operation in India and that has led to criticism from unions concerned
that jobs could be lost in the UK. The deal is expected to save the
BBC £20million a year.

 

In this section
 
Diversity in
the workplace
 
Training
 
Suppliers
 
Outsourcing 

Back to Index




