
BBC PENSION SCHEME

THE ROLE OF THE MEMBER-NOMINATED TRUSTEE DIRECTOR

The BBC Pension Scheme (‘the Scheme’) operates as a trust.  The assets held in the Scheme to 
provide benefits for members are legally owned by a trustee but the trustee holds those assets 
to be used for the benefit of Scheme members.  The assets are separate from the BBC.

The trustee of the Scheme is a company, BBC Pension Trust Limited.  Because it is a  
company, its duties as trustee are carried out by its directors (referred to colloquially as  
‘Trustees’).  There are 9 Trustees. One is appointed by BBC Trust, which also appoints the 
Chairman.  Bill Matthews has been appointed as the BBC Trust Trustee and also as Chairman.   
Four are appointed by the BBC (Anne Bulford, Kevin Carter, Ken MacQuarrie and Graham  
Ellis), three are elected by the active members, and are known as member-nominated directors 
(‘MNDs’) or Member Trustees (Grant Cassidy, Rhodri Lewis and Andy Baker) and one MND 
or Pensioner Trustee is elected by former contributing pensioners (Geoff Jones).  A vacancy 
for an MND is due to arise on 1 May 2014, and nominations for this position are now being 
invited.

This document is aimed at giving those who may be interested in becoming an MND an idea of:

(i) The criteria for an MND.

(ii) The duties and responsibilities involved;

(iii) The way that the trustee company operates; and

(iv) The help and support that is available for trustee directors.

MND Criteria

Qualifications

•	 honesty	and	integrity;

•	 competence	and	capability;

•	 financial	soundness;

•	 an	interest	in	investments	together	with	a	basic	understanding	of	how	the		 	
  Scheme works;

•	 ability	to	think	and	communicate	clearly;

•	 ability	to	listen	and	absorb	information	and	to	liaise	with	and	challenge	advisers.
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Disqualifications

•	residence	outside	the	United	Kingdom;

•	bankruptcy;

•	conviction	for	an	offence	involving	dishonesty/deception;

•	disqualification	from	acting	as	a	trustee	or	a	company	director;

•	misuse	of	trust	funds;

•	persistent	or	serious	breaches	of	pensions	legislation.

Duties and responsibilities of the Trustees

A Trustee has the following principal duties:

•	to	safeguard	the	assets	of	the	Scheme	for	the	beneficiaries	(active	members,	
  deferred pensioners, pensioners, dependants and, sometimes, the BBC);

•	to	act	impartially	towards	all	beneficiaries;

•	to	carry	out	duties	in	good	faith	and	with	reasonable	care;

•	to	exercise	powers	properly;

•	to	recognise	and	manage	conflicts	of	interest	(see	further	below);

•	to	act	as	a	steward	of	the	Scheme,	not	as	a	negotiator	for	benefit	improvements;

•	to	operate	the	Scheme	in	accordance	with	its	trust	deed	and	rules.

Trustees are personally responsible for the performance of their duties.  However, the 
deed and rules of the Scheme relieve them from liability other than for breaches of duties 
to do with the investment of Scheme assets and where something has been done by him 
or her in personal conscious bad faith.  Breach of investment duties other than in personal 
conscious bad faith is covered by a stand alone indemnity from the BBC.

Training for Trustees is compulsory in order to ensure first that they are equipped for the 
role, which can be a technically challenging one, and second to comply with legal  
requirements that they have a certain level of knowledge and understanding of the 
Scheme’s governing documentation and trusts and pensions law in general.  No Trustee is 
expected	to	be	a	pensions	expert,	but	they	are	expected	to	be	able	to	know	how	to	use	
the	expertise	of	advisers,	and	challenge	that	advice	where	that	is	appropriate	–	i.e.,	not	to	
blindly accept what they are told.

It is important that all Trustees, including MNDs, are not placed in a position where there 
is a conflict of interest between their position as a Trustee and their duties and  
responsibilities in other roles.  Someone who could potentially face a conflict of interest 
can still be an MND, so long as they take care to identify any conflict which does  



actually	arise,	and	that	conflict	can	then	be	managed	(for	example	by	the	MND	not	taking	part	
in discussions or voting on the particular issue concerned).

MNDs are quite likely to receive confidential information in the course of carrying out their 
duties.  This might relate to the BBC, to individuals or to groups of members.  You may be 
required to enter into an agreement confirming that you will not disclose confidential  
information. 

The way the trustee company operates

As mentioned above, the trustee company’s duties and responsibilities as trustee of the 
Scheme are carried out on its behalf by the trustee directors.  In addition, the day to day work 
of running the Scheme is carried out by a specialist team based in Cardiff.  The trustee  
company also has a wide range of advisers, including lawyers, actuaries and investment 
consultants and managers.

The	Trustee	Board	meets	six	times	a	year.		It	has	five	sub	committees	–	an	Investment	 
Committee	which	meets	six	times	a	year;	a	Finance	Risk	and	Audit	Committee	which	meets	
three times a year; a Benefits Committee, which meets three times a year; a Governance 
Committee which meets annually and an Internal Disputes Resolution Committee which 
meets when necessary.  The Chairman decides which Trustees sit on which sub committees. 

Help and support

In addition to the professional advice that is available to the Trustees from their lawyers, 
actuary, investment manager and other advisers, a training program is run to assist them in 
developing and maintaining the skills needed to be effective.  All new Trustees receive one to 
one sessions with the Scheme’s principal lawyer and the actuary, and attend training courses 
on key competencies.   Trustees are encouraged to complete the Pensions Regulator’s on line 
training module known as the Trustee Toolkit.  Trustees should be prepared to attend at least 
six	full	days’	training	in	the	first	year	in	addition	to	the	Trustee	meetings	outlined	above.

Please contact Sandra Philips (via service line (029 2032 2811) or via email sandra.phillips@
bbc.co.uk) if you would like more information about the role.  You may also be interested in 
looking at the Pensions Regulator’s guidance for trustees at 
http:www.thepensionsregulator.gov.uk

Time Commitment

This is estimated to be between 15-20 days a year.


