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Chairman’s foreword
The Trustees of the BBC Pension Scheme are proud to operate a scheme 
that offers its members security in retirement and a high standard of service.  
They are conscious that good governance provides the framework for 
financial discipline and risk reduction.

This document describes how the Trustees ensure that the arrangements 
for managing the Scheme are both appropriate and effective.  Its purpose 
is to make plain the wish of the Trustees and of the BBC to operate a 
vigorous, successful, well run scheme and to give you, the member, a means 
of judging whether they have been successful.  What constitutes good 
governance changes over time, in response to external pressures and financial 
and economic developments.  The Trustees are committed to continued 
improvement and regularly review their governance arrangements.

Jeremy A Peat
Chairman of the Trustees
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The Trustees’ objectives 

The Trustees are responsible for stewardship of the BBC Pension Scheme’s 
(the Scheme) assets.  Their main objectives are to ensure that:

all beneficiaries receive the benefits to which they are entitled under •	
the Rules of the Scheme; and

there are sufficient assets to meet the Scheme’s liabilities as they fall •	
due.

Principles of good governance

Governance defines the structure, behaviour and procedures adopted by the 
Trustees in pursuit of their objectives.  It includes:

holding the assets securely on trust and investing them •	
appropriately; 

monitoring risks to the Scheme which would result in the assets •	
not being sufficient to meet the liabilities;

monitoring the balance between assets and liabilities and, jointly •	
with the BBC, making provision to meet the future costs of the 
Scheme; 

ensuring that correct levels of benefits are being paid to legitimate •	
members;

helping members to understand and appreciate the nature and •	
value of their benefits, answering their questions and paying 
benefits promptly; 

providing comprehensive and up-to-date information; and•	

complying with the complex framework of law and regulations that •	
apply to UK pension schemes.

The publication of this document is intended to give members confidence 
in the way in which the Scheme is managed and provides a means by which 
they and the BBC can assess the quality of the arrangements put in place 
by the Trustees.  Each year the Trustees will include in the annual report a 
summary of activities during the year.

The Trustees acknowledge that good practice is a moving target.  The 
governance arrangements are therefore kept under regular review.

1 Governance
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The Trustees ensure that the Scheme operates within the framework of UK 
law and regulations.

There is no single source of pensions law.  The main sources are:

trust law, from which is derived the general principles of trusteeship, •	
such as the requirement for trustees to act prudently, conscientiously, 
honestly and with the utmost good faith;

social security law, which regulates the interaction between the State •	
scheme and occupational schemes;

tax law which provides and controls the tax reliefs available to pension •	
schemes;

codes of practice issued by the Pensions Regulator; and•	

the Pensions Acts 1995 and 2004, and their associated regulations, •	
which expanded significantly the statutory duties and powers trustees 
may exercise.

The Scheme is set up under trust, the effect of which is to separate the 
pension fund assets from those of the BBC.  The Trustees hold the assets for 
the benefit of the Scheme’s members (including dependants).  The Trustees 
must invest the assets prudently and act in the best financial interests of 
beneficiaries as a whole.  In all this they must act in accordance with the Trust 
Deed and Rules.  It is the Rules that set out (amongst other things):

how the Trustees are appointed and conduct business;•	

the obligation members and employers have to pay contributions;•	

the investment powers of the Trustees; and•	

what benefits are payable.•	

The Trustees, with the help of the Scheme solicitor, endeavour to ensure 
that the Rules are consistent with legislative requirements and they publish 
a consolidated version, incorporating all amendments, at regular intervals.  
All members are entitled to a copy of the Trust Deed and Rules, which are 
available on the BBC’s website bbc.co.uk/mypension.

The Scheme is registered under Chapter 2, Part 4 of the Finance Act 2004.  
Consequently it and its members enjoy the tax reliefs available.

Members of the Scheme (other than members of the Career Average 
Benefits section) are contracted out of the State second pension.
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BBC Pension Trust Limited
BBC Pension Trust Limited is a wholly owned subsidiary of the BBC and 
exists only for the purpose of acting as sole corporate trustee of the 
Scheme.  It is not a trading company, but an administrative mechanism.  This 
is a common arrangement, which simplifies management of the Scheme, 
particularly when a new trustee is appointed or documents need to be 
signed.  The Board of directors corresponds exactly with how the board of 
trustees would otherwise be composed and is referred to throughout this 
document as “the Trustees”.

Structure of the Trustee Board
There are nine Trustees.  One is appointed by the BBC Trust.  Four are 
appointed by the BBC (BBC Trustees).  Four are member-nominated 
Trustees (MNTs).  Three MNTs are elected by the active members and serve 
for six years.  One MNT is elected by the pensioners and serves for four 
years.  The proportion of MNTs is greater than that required by law.

One Trustee is appointed Chair of the Board by the BBC Trust, with the 
agreement of the other Trustees.

The names of the Trustees are published in the Trustees’ annual report and 
are available at bbc.co.uk/mypension.

Conduct of meetings

The Trustees meet at least quarterly and keep records of all their decisions.  
A quorum consists of five Trustees, of whom at least two must be BBC Trust 
or BBC Trustees and at least two must be MNTs.  Unless a vote is requested, 
decisions are made by consensus.  If a vote is taken the matter is decided by a 
simple majority of those present.  If there is an equality of votes, the Chair has 
a second or casting vote.

Items discussed at Board meetings include: sub-committee reports; 
appointment of Scheme advisers; valuation results; investment strategy; 
Scheme accounts; auditor’s reports and changes to the Trust Deed and Rules.

As a group and as individuals, the Trustees have a duty to act in the best 
interests of the beneficiaries of the Scheme as a whole.  They must represent 
all categories impartially and equally, and abstain from voicing sectional 
interests.

Trustees are expected to be diligent, attend Board meetings and familiarise 
themselves beforehand with matters under discussion.  Attendance is 
recorded and reported in the Trustees’ annual report.  They are expected to 
make valuable contributions to the Board; to listen to the views of their fellow 
Trustees and to challenge in a constructive manner.  
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Role Profiles
Role profiles for the Trustee(s) and the Chair are available at 
bbc.co.uk/mypension.

Delegation
The size of the Scheme is such that it is neither practical nor desirable for the 
Trustees to become involved in day to day decisions.  Their primary role is to 
set policy, and to put in place the controls necessary to provide reasonable 
assurance that their wishes are being implemented effectively.  The Trustees 
delegate many of their powers and discretions under the Trust Deed and 
Rules to officers of the Scheme e.g. Head of Pensions and Head of Pension 
Investments or members of their teams.  All delegations are documented and 
in each case the level at which such authority can be exercised is specified.  
The Trustees are satisfied that the officers who exercise this authority on 
their behalf have a strong understanding of their values and objectives.

Appendix 1 (see page 16) sets out the activities that have been retained by 
the Board, those that have been delegated to sub-committees and those that 
have been delegated to Scheme officers.

Sub-Committees
The Trustees have set up the following standing committees, whose Trustee 
members are appointed by the Chair of the Board:

The Investment Committee implements the Trustees’ investment 
strategy and the arrangements for managing the Scheme’s assets.  
It comprises three Trustees, two BBC Trustees, one MNT and two 
independent members.  The independent members are expected 
to enhance the capability of the Investment Committee to manage 
the Trustees’ investment responsibilities effectively.  They carry the 
same fiduciary responsibilities as Trustees.

The Benefits Committee implements all aspects of Scheme 
administration.  It comprises three Trustees, one BBC Trustee and 
two MNTs.

The Finance, Audit and Risk Committee monitors the 
effectiveness of the Scheme’s financial management and internal 
controls.  It comprises three Trustees, two BBC Trustees and    
one MNT.

The Scheme has a two stage Internal Disputes Resolution 
(IDR) proceedure.  The first stage is determined by the Pension 
Operations Manager or the Pensions Accountant.  The Internal 
Dispute Resolution Committee considers second stage 
complaints referred by members who feel the matter has not been 
resolved satisfactory at the first stage.  It comprises three Trustees 
at least one of which must be a BBC Trustee and one of which 
must be a MNT.
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The Governance Committee considers the systems and processes 
concerned with the management of the Scheme.  It comprises the 
chair of the Board, one BBC Trustee and one MNT.

Funding issues are considered by a committee of all Trustees except 
those who are conflicted and have stood down. 

Terms of reference

The Trustees have approved terms of reference for the Board and for the 
sub-committees, which include details of how the sub-committees 
operate – these are available at bbc.co.uk/mypension.

Conflicts of interest

A Trustee with a personal or business interest in any agenda item is expected 
to declare a conflict of interest immediately before a Board meeting starts.  
Any such declaration is recorded and the other Trustees present decide 
whether it is appropriate for him or her to participate in discussion of/or vote 
on, the item(s) in question.  The Trustees have agreed a Conflicts of Interest 
policy that allows a Trustee to stand down from a Board meeting and for his 
or her vote to be allocated to another Trustee in the same category (i.e. BBC 
appointed or MNT).

Whistle blowing

The Trustees have a statutory duty to report breaches of law, and certain 
Scheme-related notifiable events, to the Pensions Regulator.  The employers, 
advisers and Scheme administrators must also ‘blow the whistle’ when 
material irregularities occur.

Training

Trustees must have the “knowledge and understanding” of pensions and 
investment necessary for them to fulfil their role and are required to keep up 
to date on key issues and trends in occupational pensions.  There is a formal 
accreditation process for new Trustees, who are encouraged to use the 
Trustee Toolkit provided on the Pensions Regulator’s website and to obtain 
a certificate of successful completion.  Their knowledge and understanding is 
kept up to date by Scheme specific training sessions taken as part of Board 
meetings, reading and self-selected seminars and conferences.  A record of all 
training is maintained. 
 
Self assessment

The Trustees conduct regular assessments of their own performance and 
that of the sub-committees.  The outcome is reported in the Trustees’ annual 
report.
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The BBC

The BBC decides the role of pension provision in its reward package and 
human resources policies which are designed to:

ensure the BBC is an organisation that people want to work for •	
and return to;

retain and develop the skills needed to ensure the success of the •	
BBC;

create organisational flexibility and agility; and•	

generate value for the BBC.•	

The Scheme contributes to these objectives in a number of ways.  It provides 
a valuable package of benefits.  The security it offers increases the value of 
working for the BBC and helps to retain employees.

The BBC is concerned to ensure that the Scheme is well managed because, 
after allowing for member contributions, it is the employer that pays the 
balance of cost for providing all the benefits promised.  It supports the 
Trustees in establishing a governance structure that emphasises the provision 
of high quality services, but at an affordable and sustainable cost.  The 
Trustees in turn support this approach by regularly reviewing standards of 
service against cost.

The Trustees have agreed a number of principles that underpin and influence 
the services provided to members.  They are consistent with and build on 
the role of the Scheme in the human resources policies of the BBC.  The 
principles are:

the Scheme should represent value for money for both members •	
and employers participating in the Scheme;

the procedures adopted in operating the Scheme should be •	
designed with a view to minimising the risk of error and fraud;

the Trustees should have the information necessary to assess •	
whether the Scheme is being operated in accordance with the 
policies they have established;

members must receive accurate, timely, helpful information, that is •	
free of jargon and answers their questions fully;

members (including those with special needs) should have easy •	
access to information about the Scheme through a variety of 
media; and

the management of the Scheme should be seen to be of high •	
quality.
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The BBC’s policies are dynamic, and adapt to meet the needs of the 
organisation as it develops.  Employment relationships change; so too does 
pension provision, consistent with what is being offered by employers 
competing for the same skills as the BBC.

As the principal employer, the BBC has a duty to provide whatever 
information is necessary for the Trustees to fulfil their obligations.  The 
Trustees consult with the BBC on investment strategy taking into account 
the BBC’s view on the risk and reward aspects of the strategy.  In practice 
the two parties work closely together to ensure the smooth running of the 
Scheme and to enable members to appreciate its benefits. 

The Employer’s Covenant

The Trustees receive regular information from the BBC about its financial 
circumstances and obtain independent expert analysis of that information 
as and when necessary from corporate financial advisers.  In this way they 
monitor and assess the employer’s willingness and ability to continue 
contributions at a level necessary to fund the Scheme’s benefits.
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The Actuary advises the Trustees on funding the Scheme.  An update is given 
to the Trustees annually and a full review of its financial position is carried 
out at least once every three years by undertaking a valuation.  This involves 
comparing the value of the Fund with the value of benefits the Scheme has 
promised to pay.  The Actuary then calculates the contributions needed 
from the employer both to pay for benefits as they continue to accrue, and 
to make up any deficit.  The Trustees then agree with the BBC a schedule of 
when those contributions are to be paid.

Scheme specific funding was introduced under the Pensions Act 2004.  It 
provides a framework intended to ensure that pension schemes have 
sufficient assets to meet their “technical provisions” (i.e. the value of their 
liabilities as calculated by an actuary).  The contributions to the Scheme may 
not be lower than those which the Actuary would have required if he or she, 
and not the Trustees, with the approval of the BBC, had the responsibility 
for setting them.  The Trustees must therefore agree with the BBC a funding 
objective as part of each valuation.  If applicable, they must also agree a 
recovery plan and a timetable for making good any deficit.  An objective 
assessment of the employer’s covenant is crucial to this process.  If agreement 
cannot be reached the matter is referred to the Pensions Regulator.

The Actuary performs a number of other functions, such as:

providing an annual update of the Scheme’s funding position;•	

advising the Trustees on the calculation of transfer values;•	

assessing the impact of changes to the Scheme’s benefit structure; •	
and

reporting the Scheme to the Pensions Regulator for any material •	
non-compliance with legal requirements. 
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In considering their approach to the Scheme’s investments, the Trustees are 
concerned about a number of factors:

ensuring that the Scheme is adequately funded.  This is measured •	
at least every three years by an actuarial valuation and an update 
is given to members at least annually.  Asset liability modelling 
considers the funding risk over longer periods;

ensuring sufficient diversity in the range of assets held to avoid over •	
concentration in any one asset class and to offer protection against 
under performance;

ensuring sufficient diversity in the choice of investment managers to •	
provide a complementary mix of investment styles;

security of assets, which is addressed by the use of an independent •	
custodian for equity and bond investments, by the safe keeping of 
property title deeds at the Scheme solicitors and by guidelines on 
controls and reconciliations relating to cash; and

avoiding undue concentration in any individual company by •	
establishing guidelines for the investment managers.

The Investment Committee bears these factors in mind when considering the 
suitability of the current arrangements for managing the assets.

The Trustees have established policies on both Socially Responsible 
Investment and Corporate Governance which apply to companies in which 
they invest.  On Socially Responsible Investment they have made clear their 
desire not to encourage socially irresponsible behaviour through the Scheme’s 
investments. This includes environmental and ethical considerations.  They 
have appointed an engagement manager to oversee this aspect of investment.  
In drawing up their policy on Corporate Governance they have taken account 
of the recommendations of the Combined Code on Corporate Governance 
and best practice in this area of activity.

The Trustees have appointed an engagement manager to co-ordinate all 
voting at company meetings and engagement with companies in which the 
Scheme is invested globally.

The Scheme holds a range of investments.  The Trustees have appointed a 
strategic investment consultant to advise them.  The consultant, the Scheme’s 
investment managers and custodian are listed in the Trustees’ annual report, 
which also contains information about investment performance and major 
investment decisions taken during the year.
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Controlling risk

The Trustees are required to operate adequate internal controls in the 
management and administration of the Scheme.  As part of the internal 
control framework, the Trustees assess the risks facing the Scheme and the 
controls in place to mitigate and minimise the risks.  The risks are assessed 
by considering the likelihood and potential impact of the risks identified.  The 
risks include both internal and external risks, for example, unsuitable strategic 
asset allocation, fall in asset valuations, lack of employer support, asset security 
and liquidity and administration of benefits.  A risk register is used to record 
the risks, the controls and, where necessary, actions to implement improved 
controls.

The Finance, Audit and Risk Committee is responsible for identifying where 
the Scheme might be vulnerable to risks and recommending improved 
methods of control to mitigate risk.

The Trustees review their risk register annually.

Assets

To ensure effective control of assets and fulfil their fiduciary responsibilities, 
the Trustees:

have established a long-term strategic asset allocation for the •	
Scheme;

have appointed a range of investment managers with clearly •	
defined benchmarks and performance objectives;

regularly assess the performance of individual investment managers •	
and their continued suitability for the Scheme;

have appointed an independent custodian to hold the Scheme’s •	
assets; and

prepare audited accounts.•	

In consultation with the BBC, the Trustees have prepared a Statement 
of Investment Principles, as required under The Pensions Act 1995.  The 
Investment Committee regularly considers whether to recommend any 
changes to the Statement.

A strategic asset allocation policy has been established in consultation with 
the BBC and based on the results of a formal asset liability study undertaken 
by the strategic investment consultant.  The Trustees repeat the exercise 
periodically.  This approach enables both the Trustees and the BBC to 
consider the extent of funding risks to which the Scheme is exposed and 
balance investment return against volatility. 
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It is a tool that helps to select an efficient long-term mix of assets that are 
appropriate to the liabilities the Scheme has to meet.  In considering asset 
allocation the Trustees will continue to take account of the liabilities to be 
met and the trade-off between risk and return in respect of investments.

The custodian holds the records of all the securities owned by the Scheme, 
collects dividends and interest and reclaims tax.  It processes the purchases 
and sales initiated by the investment managers.  It will only complete a 
transaction if it has matching instructions from both buyer and seller.  This 
separation of function provides an additional level of security for the assets of 
the Scheme.

The auditor

The auditor ensures the Scheme’s financial statements are properly prepared 
and in doing so reviews both the Scheme’s accounting records and the 
adequacy and execution of the Scheme’s accounting controls and procedures. 
Audited accounts must be approved by the Trustees not later than 
31 October each year.

The accounts are governed by a Statement of Recommended Practice 
(SORP) and the Scheme Administration Regulations.  The auditor must 
be able to certify that the accounts represent a true and fair view of the 
Scheme’s income and expenditure, and its assets and liabilities.  He or she 
also:

provides a separate statement on contributions; and•	

helps the Trustees to identify and control the risks associated with •	
running the Scheme.

Administration

All aspects of the Scheme’s administration are controlled by rigorous 
procedures that are periodically and independently reviewed.  All automated 
processes are specified, documented, tested and formally accepted before 
going into operation.

An automated workflow system is used to track work, and processes 
involving manual intervention are subject to checks.

Database access is controlled by security level checks.  The administration 
system produces an audit trail of changes to member records that is 
periodically checked.

Benefit authorisation and payments are separate processes carried out by 
different people.  A percentage of calls to the service line are recorded.
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The Pension and Benefits Centre

The Pension and Benefits Centre (the Centre) provides the personnel and 
resources necessary for the day-to-day administration of the Scheme.  An 
agreement between the Trustees and the BBC sets out the terms on which 
the services are provided, their scope and the standards to be achieved.  The 
Centre operates to a budget agreed with the Trustees.

The agreed service standards are in line with best practice for the pensions 
industry and the Centre aims to meet these standards in at least 95% of all 
cases.

The Centre benchmarks its costs regularly, using independent surveys that 
include other large pension schemes, in both the public and private sectors.  
Such comparisons enable the Scheme to identify and adopt cost effective 
working practices.

The Centre’s services are market tested for both quality and cost on             
a regular basis.

Quality Standards

The standards the Centre aims for are:

Everything I do is right first timea) .

All data is 100% accurate and complete.b) 

As many calculations as possible are computerised and our testing c) 
procedures are totally reliable.

All incoming communications are acknowledged within five d) 
working days and an indication given of when the matter will be 
dealt with.

There are standard times for processing all routine work and 95% e) 
or better of all cases are dealt with within the times set.

All written communications are of a high standard in terms of f) 
appropriateness, clarity, accuracy, freedom from jargon, spelling, 
grammatical correctness and layout.

There is a calculations manual containing the formulae for each g) 
type of calculation we perform and a procedures manual covering 
all routine processes.  Both manuals are kept up to date.

8 Value for money
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All processes have the minimum number of steps possible and we h) 
continuously review what we do with the objective of eliminating 
bottlenecks, bureaucracy and inappropriate responses.

The Trust Deed and Rules and all Scheme literature are i) 
unambiguous, free from inconsistencies and written in plain English.

Members are provided with a comprehensive range of Scheme j) 
literature.  All members are given a simple explanation of the 
Scheme, backed up by a range of more detailed literature for 
members who have a specific query.

There is an effective risk management programme and system of k) 
financial controls in place.

All service line staff are trained in call handling skills.l) 

There is an induction programme for new staff.m) 

Everyone is encouraged to develop their skills and competencies n) 
to the best of their abilities and to obtain additional, appropriate 
qualifications.

Everyone in the department is involved in the search for quality o) 
and knows that our values are helpfulness, accuracy and timeliness.

When dealing with members everyone thinks in terms of providing p) 
a service that meets, or preferably exceeds the member’s 
expectations.

Member perception

The Trustees want to know how members feel about the services that they 
receive.  Data is gathered from surveys, which are carried out every two 
years.  This provides a useful snapshot of member satisfaction, expectations 
and understanding of the Scheme.  Over time, it gives valuable information 
about trends.  Members who attend pension seminars are asked to provide 
feedback, which influences the future structure of such activities.

Fees

Investment management fees are charged either as a proportion of the 
assets under management or are related to performance targets.  They are 
negotiated individually when a manager is appointed.  The Trustees take 
advice to ensure that fees are commensurate with the services provided.  
The Investment Committee monitors the performance of the investment 
managers and the value they provide.
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Advisers

The Trustees appoint a range of advisers who provide professional assistance 
in securing the effective operation of the Scheme.  The Trustees seek to 
achieve good value from these advisers by:

building a strong mutual understanding between the parties;•	

budgeting for the work predicted each year and monitoring •	
expenditure against the agreed budget; 

seeking to agree work and setting an appropriate charge in advance; •	
and

maintaining a rolling cycle of value for money reviews.•	

In addition to offering value for money, advisers are expected to:

give advice that addresses the issues faced by the Trustees; and•	

have the ability to offer new ideas and solutions.•	
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Information to members

The Trustees want to communicate regularly and clearly with members but 
are concerned for quality as well as speed of service.  Management processes 
are therefore focused on the importance of giving jargon–free, accurate, 
helpful information.  Details of the Scheme’s key documents can be found 
in Appendix 2 on page 23.  Training in customer care and letter writing are 
provided for those in contact with members.   

If members are to appreciate and value the Scheme, they must have easy 
access to advice and information in a variety of forms.  Much more is 
provided than is required by statute.  Again the emphasis is on simplicity of 
language and ease of understanding.  A range of booklets and information 
leaflets is available, covering all aspects of the Scheme.  Each year a summary 
report is sent to all members.

Members also have the opportunity to attend a range of pension seminars 
to find out more about the benefits of the Scheme and the options available 
when claiming payment of their pension or leaving the BBC.

Scheme information and an outline of pension seminars are also available 
at bbc.co.uk/mypension.  Members can view details of their own benefits 
through the BBC’s intranet site, Gateway at myDetails and Pay.

The Centre’s policy is to provide a ‘one-stop shop’ for BBC pensions. 
It has established a service line, staffed by experienced, knowledgeable 
representatives, whose aim is to handle 95% of all calls without reference 
upwards.
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The first duty of the Trustees must be to the Scheme beneficiaries in whose 
best interest they must always act.  The administration and management of 
the Scheme is vested in the Trustees.  They can delegate all or any of their 
powers, duties and discretions, but remain accountable for the proper running 
of the Scheme.  Under the existing management structure of the Scheme the 
key duties of the Trustees are currently discharged as follows:

Conduct of business

Retained by Trustees:

establish a management framework for Scheme governance;

maintain a strategic business plan for the year and update and •	
maintain a rolling three year calendar;

set performance objectives for and review the performance of •	
sub-committees; and

manage conflicts.•	

Delegated to sub-committees:

initiation of periodic assessment of the Board to confirm that it •	
works together as an effective unit;

review of the Scheme’s committee structure, membership, terms •	
of reference, role specifications and appointment processes;

review the performance of each sub-committee; and•	

consideration of internal disputes resolution procedure.•	

Use of advisers

Retained by the Trustees:

appoint, monitor and dismiss the Actuary, solicitor, auditor, strategic 
investment consultant, corporate finance advisers, custodian and 
banker; and

determine the policy on common use of advisers with the BBC. 

Delegated to sub-committees:

review the performance of advisers; and•	

appoint, monitor and dismiss the investment managers.•	

Delegated to Scheme officers:

manage the advisers and investment managers.•	

9 Communication Appendix 1 - Trustee duties
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Funding the Scheme

Retained by the Trustees:

determine a high level funding objective;•	

maintain regular dialogue with the BBC over funding;•	

agree a funding programme with the BBC, including recovery plan •	
when necessary;

determine the appropriate frequency for full or interim valuations;•	

review the valuation results and discuss any issues with the BBC;•	

sign off annual funding updates;•	

maintain a statement of funding principles and agree a schedule of •	
contributions; and 

take advice from independent corporate financial advisers on the •	
covenant offered by the BBC.

Delegated to Scheme officers:

instruct the Actuary to carry out valuations; and •	

ensure relevant documentation is provided by the Actuary. •	
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Investment

Retained by the Trustees (in consultation with the BBC):

set the strategic investment objective and investment policy;•	

agree investment risk tolerance; and•	

agree the Statement of Investment Principles (including investment beliefs).•	

Delegated to sub-committees:

review of the Statement of Investment Principles;

research investment policy options consistent with the Scheme’s funding •	
objective;

consider the initial investment assumptions underpinning any asset liability •	
modelling study;

determine and review rebalancing policy across asset classes;•	

select, appoint, monitor and remove investment managers;•	

agree the appropriate investment manager structure and benchmarks; and•	

review the investment performance and report annually to the Trustees.•	

Delegated to Scheme officers:

reconcile balances with the custodian;•	

manage relationship with the investment managers; •	

research new investment managers in close consultation with the    •	
strategic investment consultant;

authorise and execute minor changes to the investment management •	
agreements, subject to their being reported to the next Investment 
Committee meeting; and

sign appointment and operational documentation.•	
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Risk management

Retained by the Trustees:

review of the risk register;•	

allocation of specific risks for ownership and management by                 •	
sub-committees; and

agree the internal controls policy.•	

Delegated to sub-committees:

ensure risks are identified and adequately controlled to best practice levels;•	

receipt of all audit reports; and•	

manage internal controls.•	

Financial management

Retained by the Trustees:

approve annual budget and budgetary parameters.•	

Delegated to sub-committees:

monitor the Scheme’s cash flow;•	

oversee income and expenditure of the Scheme and monitor against •	
budget.; and

maintain a rolling cycle of ‘value for money’ reviews.•	

Delegated to Scheme officers:

draft budget proposals;•	

manage and reconcile the Scheme bank accounts;•	

check that contributions are paid on time to the Scheme; and •	

check that assets are released as necessary to pay benefits.•	
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Audit

Retained by the Trustees:

receive the audit report and approve the annual Report and •	
Accounts.

Delegated to sub-committees:

agree audit plans with internal and external auditors;•	

approve the extent and nature of the auditor’s responsibility; and•	

review the auditor’s report and management letter and initiate •	
action as appropriate.

Delegated to Scheme officers:

maintain the Scheme accounts;•	

ensure the Scheme accounts are audited; and•	

follow up of audit recommendations.•	

go
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Administration

Retained by the Trustees:

appoint the administrators of the Scheme and other key providers;•	

approve the appointment of senior Scheme officers; •	

agree the quality of service to be provided;•	

agree with the BBC the range of services to be provided;•	

approve methods of benefit calculation;•	

observe the order of priorities on winding up and restrictions on Scheme •	
modifications; and

report to the Pensions Regulator such matters as may be prescribed.•	

Delegated to sub-committees:

commission periodic independent value for money audits of administration •	
operation;

agree changes to the benefits procedures consistent with existing policy;•	

monitor discretions exercised by Scheme officers; and•	

monitor the appropriateness of the Additional Voluntary Contributions •	
(AVC) arrangements.

Delegated to Scheme officers:

maintain member records;•	

manage the administration;•	

payment of benefits;•	

exercise discretions permitted under the Rules;•	

conduct periodic “certification of existence” checks of pensioners; and•	

keep records of Trustees’ and sub-committee meetings and decisions.•	
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Communications with members

Retained by the Trustees:

approve the Scheme’s communication strategy.•	

Delegated to sub-committees:

review the communications strategy;•	

consider second stage appeals under the internal disputes •	
resolution procedure;

periodically assess member satisfaction; and•	

sign off benefits related communications.•	

Delegated to Scheme officers:

draft and produce communications;•	

observe statutory disclosure regulations;•	

deal with the first stage of the internal disputes resolution procedure;•	

produce an annual communications plan; and•	

manage the Scheme section of BBC website and intranet.•	

go
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Trust Deed and Rules1. 

Members’ handbook2. 

Old Benefits•	

New Benefits •	

Career Average Benefits•	

Purchase of additional benefits handbook3. 

Old Benefits•	

New Benefits•	

Internal Dispute Resolution Procedure 4. 

Statement of Investment Principles 5. 

Statement of Funding Principles6. 

Latest Scheme annual report and accounts 7. 

Latest actuarial valuation reports8. 

Memorandum & Articles of Association of BBC Pension Trust Ltd9. 

Your pension in payment guide10. 

Old Benefits•	

New Benefits •	

Career Average Benefits•	

Terms of reference for sub-committees11. 

Role profiles 12. 

These are available at bbc.co.uk/mypension or by contacting the service line 
on 029 2032 2811.
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