
LEARNING & LIFE SKILLS CAPABILITY STATEMENT

Who are we?
Established in 1999, BBC Media Action is the international 
development organisation of the BBC. We reach 
100 million people each year, working with creative 
communication and trusted media to achieve positive 
change. We support the independent media so essential 
to democracy and development. We bridge divides, 
challenge prejudice and ensure people have access to 
information they can trust. We enable people to have their 
say, understand their rights and take action to transform 
their lives. Working with mass media, interpersonal 
communication and community mobilisation, we achieve 
impact at scale across our focus areas of governance 
and rights, health, resilience, humanitarian response and 
gender equality. We have expertise in fragile and conflict-
affected societies and environments where political, 
security or other factors mean that media is one of the few 
options available to reach and engage marginalised groups. 

We work in the following countries:

Sub-Saharan Africa: Ethiopia, Kenya, Nigeria, 
Sierra Leone, Somalia, South Sudan, Tanzania, Zambia
Asia: Afghanistan, Bangladesh, Cambodia, India, Indonesia, 
Myanmar, Nepal, Thailand
MEE: Algeria, Georgia, Iraq, Jordan, Lebanon, Libya, 
Moldova, Syria, Tunisia, Ukraine, Uzbekistan 
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BBC Media Action’s Approach to Learning and 
Life Skills
BBC Media Action has a growing portfolio of work which 
seeks to increase access to learning. This includes creating 
an enabling environment for children and young people 
to access basic education and vocational training, with 
particular focus on shifting the attitudes, behaviours and 
social norms around access for marginalised groups such as 
girls and young people with disabilities. We also use media 
to facilitate the exchange of information, experience, skills 
and ideas at scale, supporting non-formal learning and the 
development of both hard and soft skills. We are particularly 
interested in how media and communication can be used 
to support learning within emergency contexts, where 
face-to-face services may have ceased. Finally, we build 
on the platforms and programmes created as part of our 
strong governance portfolio to provide public spaces for 
citizens to hold government and other service providers 
to account for delivery of educational and training services. 

Research
Local researchers use a mix of methods to understand 
audiences’ media and communication habits as well 
as their existing skills, barriers and access to and 
norms around learning. These insights inform our 
programme strategies, and content is tested to ensure 
it resonates with its target audience. We also use 
research to adapt activities and evaluate our impact.

Capacity Strengthening
We provide capacity strengthening for local and 
national media organisations, government agencies, 
civil society organisations (CSOs), community 
extension workers and development agencies to 
work effectively with media and communication 
to achieve positive development outcomes. This 
is vital for sustainability.

Production and Dissemination of Media 
Content
Creative, informative and engaging media outputs are 
at the heart of our work.  We use TV, radio, online 
and mobile platforms and produce a range of factual 
and entertainment formats (such as dramas, magazine 
shows, discussions and spots) to engage with audiences 
as well as supporting effective conversations between 
service providers and their communities. We combine 
these platforms and formats to achieve greatest reach, 
engagement and impact. 

Outreach: Community Mobilisation and 
Interpersonal Communication 
We use face-to-face and networked communication 
strategies to stimulate the household and community 
level discussion that is critical to empowering 
populations to change behaviour and demand action 
from key stakeholders. Many people have limited or no 
access to media due to their location, gender, age or 
circumstance. Therefore, we use a range of outreach 
activities, such as discussion groups, live recordings or 
community events to engage with excluded audiences. 

How we do it
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Key Differentiators

The following factors are key to our success in achieving 
scale, sustainability and impact:

• Trust: BBC Media Action is closely linked with the 
BBC, which is trusted by people across the globe, 
from the household and village level, through to 
heads of government. This means that people trust 
our outputs and the information we provide, which 
is vital in a world of growing mis/disinformation. 
We establish trusted programme brands in our 
projects and involve respected figures from within 
communities in our work.

• Creativity and high production values: We 
work in often very competitive media markets. 
We harness creative talent from across the 
BBC, through our other media partnerships and 
from local creative industries to develop content 
which attracts, entertains and inspires audiences.  

• Reach and engagement: We reach millions of 
people with our programming, which is critical for 
cost-effectiveness. However one-off reach is not 
enough if we are to help people voluntarily change 
complex behaviours and social norms at scale. Our 
comprehensive media and communication projects 
are also skilfully designed to ensure that we 
engage people regularly and use varied formats 
and platforms to inspire people in different ways, 
for instance creating specific outputs for learners 
alongside broader communication to address 
societal barriers inhibiting access to learning.

• Understanding audiences: Formative research 
is vital to understand people, their communities 
and their external environment. We use 
segmentation to understand specific audiences’ 
needs, barriers and motivators and their key 
influencers – the people who can enable or hinder 
the uptake of positive behaviours and practices 
by our target groups. We also pay close attention 
to understanding the role of social norms. 

• Beyond messaging: We go beyond sharing 
messages or information to increase our 
audience’s knowledge. Our evidence shows that 
it is also critical that people discuss issues with 
trusted others and believe that new practices are 
beneficial, possible and becoming common in their 
community. In many cases, challenging deep-
seated beliefs that inhibit access to education and 
training is also vital to supporting positive change. 

• Working in partnership:  We work with 
local and national media as well as educational 
authorities, training providers, CSOs and academics. 
This enables BBC Media Action’s content to 
go beyond mass media - reaching those without 
media access; sparking household, community 
and society-wide discussion; and building lasting 
capacity among key stakeholders to use media 
and communication to achieve learning outcomes. 
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BBC Media Action Case Studies and Impact: 
Learning and Life Skills1  

Creating an enabling environment for children 
and young people to access basic education and 
vocational training and achieve positive learning 
outcomes 
• We are addressing the challenge of continued access 

to learning within the context of the COVID-19 
pandemic. In Nepal, we are working with local 
partners to produce a wide range of radio, TV and 
digital content addressing issues related to creating 
safe learning environments within schools. The 
content includes a focus on what a safe return 
to school means within the COVID-19 context. 
Our audience research has highlighted how school 
closures have led to increased vulnerabilities to 
gender-based violence, child marriage and permanent 
school drop-out, as well as the challenges faced by 
children to continue learning during school closures 
due to factors including a lack of access to educational 
resources and a lack of capacity among caregivers to 
supervise learning. Our research has also explored 
concerns amongst communities related to the 
transmission of COVID-19 in school settings. In 
January 2021 we will be launching dedicated content 
focused on raising awareness of the importance of 
girls’ access to education as schools begin to reopen. 

• In South Sudan we produce the Our School radio series 
which highlights practices and attitudes that hinder 
girls’ education, and through positive role models, 
seeks to show girls, parents and the community how 
they can achieve positive change. The project also 
involves outreach activities across the country - from 
listening clubs to community dialogues and interactive 
drama - to deepen community level discussion relating 
to girls’ education and extend the reach of the media 
output. The radio programmes reach nearly a third 
of the adult population in South Sudan. Regular 
listeners consistently demonstrate higher levels of 
knowledge about education compared with non-
listeners, and understanding of the benefits of girls’ 
education has increased over the project period. 
Regression analysis shows that regular listeners 
are more likely to discuss education with their 
daughters than non-listeners, even when other 
factors, such as age, gender and education level, 
are taken into account. And, critically, listeners 
with a daughter were significantly more likely to say 
she was in school than non-listeners. In response 
to the pandemic, we are producing radio ads to 
encourage caregivers to enable their children to 
continue to learn even when schools are closed.

   

• Building on our experience in South Sudan, BBC 
Media Action is delivering an initiative to improve 
access to education, learning and entrepreneurship 
opportunities for girls aged 10 – 19 years in Sierra 
Leone. The project includes a focus on girls who face 
high levels of discrimination, such as those who are 
pregnant or mothers, girls with disabilities and girls 
in forced labour situations. A wide range of national 
and local, factual and drama radio content is being 
produced to address the barriers to learning identified 
through formative research. These include high levels 
of marginalisation faced by girls with disabilities, the 
stigma for girls associated with teenage pregnancy, the 
lack of capacity for girls to make their own decisions 
about access to learning and economic opportunities 
once they are married and the social pressure on 
rural girls who survive rape to leave school and move 
out of the community. The research also showed that 
amongst some parents and influencers, these barriers 
were further exacerbated by a view that girls do 
in fact have autonomy and control over these “life 
choices” and as a result were further marginalised 
and denied support in dealing with difficult situations. 

• In Tanzania, BBC Media Action used radio 
programming to raise awareness of the role of 
caregivers in fostering children’s learning and 
to build interest, skills and confidence among 
caregivers to support learning at home. We 
conducted observational research to understand how 
families talk about children’s education, the support 
that caregivers are able to offer, and the realities of 
children’s daily lives in terms of balancing education 
with household responsibilities. These insights fed 
into the production process. We supported radio 
producers, presenters and reporters in five regions to 
produce a weekly show, Soma Nami (‘Read with Me’) 
featuring drama; music; discussions among parents, 
teachers and education experts; and interviews 
with children about the challenges they face finding 
time for learning at home. A qualitative evaluation 
found that the programmes had impacted positively 
on audiences’ understanding of the importance of 
supporting children to learn at home and on levels 
of communication between caregivers and teachers 
about children’s progress and attendance. Audiences 
reported that the programmes had provided practical 
guidance on ways to help a child to learn, including 
the use of songs and simple materials such as sticks, 
stones and bottle tops for counting. One teacher 
remarked: “I heard some parents saying they have 
started teaching and monitoring their children … Teachers 
also say that parents are co-operating more than they did 
before. I didn’t know parents could be motivated 
through the media and can change in this way.”
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• As part of a wider programme aimed at increasing 
youth economic empowerment in South Sudan, 
BBC Media Action is producing a radio magazine 
programme, Building Futures, which provides 
practical information related to technical and 
vocational education and training (TVET), tackles 
negative perceptions of TVET and challenges social 
norms which restrict access to TVET and income 
generation opportunities for marginalised groups 
such as women and people with disabilities. The 
programme also highlights soft skills such as managing 
time and respect in the workplace. Research shows 
that the programmes have contributed to increased 
awareness of the benefits of TVET courses and more 
supportive attitudes towards TVET among parents, 
as well as encouraging some women and people with 
disabilities to apply for TVET courses and begin to work.

Creating media content to build key skills 
• Yay Kyi Yar (Towards Clearer Waters) was a weekly 

radio show in Myanmar which aimed to build 
financial literacy. The show included real life stories, 
expert financial advice, and skits from U U Pike San 
(‘Mr Money’), an engaging character who offers 
practical tips and advice. A large-scale nationally 
representative survey found that the programme 
had increased financial literacy skills: 71% of 
regular listeners reported that their knowledge 
of how to manage money had increased over the 
previous year, compared with 57% of non-listeners. 
57% of regular listeners reported taking action 
to manage their money as a result of listening to 
the programme. Compared to non-listeners and 
controlling for other key variables, regular listeners 
were 1.6 times more likely to say they were saving 
regularly, twice as likely to say they had compared 
interest rates before taking a loan, and 1.8 times 
more likely to say they had made a repayment plan.

• In Bangladesh, we implemented an award-winning 
initiative to increase English language skills among 
adults. Over 28 million people accessed at least 
one of the BBC Janala (“Window”) products on 
TV, web, mobile and in newspapers. The mobile 
phone service offered three-minute audio lessons and 
SMS quizzes and received more than 24 million calls. 
TV outputs were broadcast nationally, including a 
youth magazine show, a weekly drama, an interactive 
game show and a factual/reality programme focused 
on building basic business skills. These outputs 
increased people’s motivation to learn English and 
broke down the perceived barriers to learning. By 
project end, 60% of those exposed to BBC Janala 
products self-reported increased motivation 

and/or confidence towards learning English. 
• In total, 9.7 million people reported that they had 

learned some English from our media outputs.
• In Eastern Sierra Leone, we produced a radio drama, 

discussion programme and information bulletins 
to build knowledge and skills among existing and 
prospective cocoa farmers. These outputs also 
supported key modules for Njala University’s 
distance learning course on cocoa farming. The 
drama and discussion programme reached around 
55% of the adult population in the Eastern region, 
of whom 91% reported their knowledge of cocoa 
farming had improved. In focus groups with cocoa 
farmers, participants shared examples of specific 
farming techniques learned through listening and 
how the programme had increased their capacity 
to negotiate a fair price and awareness of the 
benefits of working in cooperative groups. 

Using feedback and accountability mechanisms 
to strengthen educational service provision
• In Bangladesh, BBC Media Action is part of the 

Common Service for Community Engagement and 
Accountability for the Rohingya Response. This service 
aims to help humanitarian practitioners consider 
Rohingya and host community concerns, views and 
opinions in their planning. The Common Service 
is viewed by practitioners as a credible and neutral 
platform and BBC Media Action’s analysis of 
community feedback has been used by humanitarian 
agencies to inform their programmatic decisions. We 
produced a dedicated research report on educational 
provision in Cox’s Bazar, which highlighted a 
number of priority concerns: the lack of educational 
provision for children aged 10 and above; the poor 
quality of teaching; the lack of teaching materials; 
the need for vocational skills training; and the lack 
of services appropriate for adolescent Rohingya 
girls, who tend to stop attending school once they 
start menstruating due to social and religious norms.

• Providing opportunities for direct questioning 
of government officials and service providers 
by citizens is at the heart of BBC Media Action’s 
accountability work. We have delivered both 
national level debate programmes and supported 
local media to produce community level discussion 
programming, providing spaces for citizens to 
hold leaders and service providers to account for 
the delivery of key services, including those related 
to education and learning. These programmes 
have led to local level impact on services, such as 
provision of new school classrooms in Tanzania 
and new school sanitation blocks in Zambia.  
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Find out more:
progdev@bbc.co.uk
Follow us on social media:  
@bbcmediaaction
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