
CHILD DEVELOPMENT CAPABILITY STATEMENT

Who are we?
Established in 1999, BBC Media Action is the international 
development organisation of the BBC. We reach 
100 million people each year, working with creative 
communication and trusted media to achieve positive 
change. We support the independent media so essential 
to democracy and development. We bridge divides, 
challenge prejudice and ensure people have access to 
information they can trust. We enable people to have their 
say, understand their rights and take action to transform 
their lives. Working with mass media, interpersonal 
communication and community mobilisation, we achieve 
impact at scale across our focus areas of governance and 
rights, health, resilience, humanitarian response and gender 
equality. We have expertise in fragile and conflict-affected 
societies and environments where political, security or 
other factors mean that media is one of the few options 
available to reach and engage marginalised groups. 

We work in the following countries:

Sub-Saharan Africa: Ethiopia, Kenya, Nigeria, Sierra 
Leone, Somalia, South Sudan, Tanzania, Zambia
Asia: Afghanistan, Bangladesh, Cambodia, India, Indonesia, 
Myanmar, Nepal, Thailand
MEE: Algeria, Georgia, Iraq, Jordan, Lebanon, Libya, 
Moldova, Syria, Tunisia, Ukraine, Uzbekistan 
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BBC Media Action’s Approach to Child 

Development
We work with media and communication to create an 
enabling environment for children to survive and thrive. 
We address critical development challenges throughout 
childhood from 0 – 18 years. BBC Media Action has 
extensive experience in supporting positive household 
decision-making around child health on issues such as 
nutrition, breastfeeding, immunisation, hygiene, sanitation 
and treatment-seeking for poor health. In addition to 
physical development, we also seek to support children’s 
social, emotional and cognitive development through our 
content, and we use the Nurturing Care Framework as 
a guide for our work on early childhood development. 

We also address key child protection issues through 
our programmes, particularly within crisis and conflict 
situations. 

1 It is important to note that many individuals may take on the role of principal caregiver for a child and thus “parenting” does not only refer to biological parents. 

We inspire and empower people to make informed 
decisions that foster positive child development outcomes 
and enable responsive caregiving, whilst reducing behaviours 
that cause harm or put children at risk. We consider 
the broader context that influences child development, 
including gender and power dynamics and social norms, 
such as those relating to the use of violence as a form of 
discipline. Our work is powered by creativity, constantly 
seeking innovative responses to complex issues related to 
childcare and child protection and going beyond message-
based approaches. We develop content and activities to 
increase understanding, encourage discussion 
and build skills and efficacy, which can drive change 
around parenting-related1 behaviours and norms. We also 
build on the platforms and programmes created as part 
of our governance portfolio to provide public spaces for 
citizens to hold government and other service providers 
to account for delivery of the health, educational and 

Research
Local researchers use a mix of methods to understand 
audiences’ media and communication habits 
as well as their needs, beliefs, behaviour and 
influencers. These insights inform our programme 
strategies, and content is tested to ensure it resonates 
with its target audience. We also use research to adapt 
activities and evaluate our impact.

Capacity Strengthening
We work with local and national media 
organisations, government agencies, civil society 
organisations (CSOs), community extension workers 
and development agencies to strengthen capacity 
to achieve positive development outcomes 
through media and communication. This is vital 
for sustainability.

Production and Dissemination of Media 
Content
Creative, informative and engaging media outputs are 
at the heart of our work.  We use TV, radio, online 
and mobile platforms and produce a range of 
factual and entertainment formats (such as dramas, 
magazine shows, discussions and spots) to engage with 
audiences as well as supporting effective conversations 
between service providers and their communities.  
We combine these platforms and formats 
to achieve greatest regular reach, engagement and 
impact. 

Outreach: Community Mobilisation and 
Interpersonal Communication 
We use face-to-face and online communication 
strategies to stimulate the household and 
community level discussion that is critical to 
empowering populations to change behaviour and 
demand action from key stakeholders.
Many people have limited or no access to media 
due to their location, gender, age or circumstance. 
Therefore, we use a range of outreach activities, 
such as discussion groups, live recordings or 
community events to engage with excluded 
audiences. 

How we do it
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https://nurturing-care.org/
https://www.unicef.org/earlychildhood/index_40754.html


Key Differentiators

The following factors are key to our success in 
achieving scale, sustainability and impact:

• Trust: BBC Media Action is closely linked with 
the BBC, which is trusted by people across 
the globe, from the household and village level, 
through to heads of government. This means that 
people trust our outputs and the information we 
provide, which is vital in a world of growing mis/
disinformation. We establish trusted programmes 
brands in our projects and involve respected 
figures from within communities in our work.

• Creativity and high production values: We 
work in often very competitive media markets. 
We harness creative talent from across the BBC, 
through our other media partnerships and from 
local creative industries to develop content which 
attracts, entertains and inspires audiences.  

• Reach and engagement: We reach millions of 
people with our programming, which is critical for 
cost-effectiveness. However, one-off reach is not 
enough if we are to help people voluntarily change 
complex behaviours and social norms at scale. So, 
our comprehensive media and communication 
projects are skilfully designed to ensure that we 
engage people regularly and use varied formats 
and platforms to inspire people in different ways.

• Understanding audiences: Formative research 
is vital to understand people, their communities 

• and their external environment. We use 
segmentation to understand specific audiences’ 
needs, barriers and motivators and their key 
influencers – the people who can enable or hinder 
the uptake of positive behaviours and practices by 
our target groups. We also pay close attention to 
understanding the role of social norms.

• Beyond messaging: We go beyond sharing 
messages or information to increase our 
audience’s knowledge. Our evidence shows that 
it is also critical that people discuss issues with 
trusted others and believe that new practices 
are beneficial, possible and becoming common 
and accepted in their community. In many cases, 
challenging deep-seated beliefs and social norms 
related to childcare and child development is also 
vital to supporting positive change. 

• Working in partnership:  We work with 
local and national media as well as government 
health providers, education stakeholders and 
CSOs. This enables our work to go beyond mass 
media - reaching those without media access; 
sparking household, community and society-wide 
discussion; and building lasting capacity to use 
media and communication to achieve positive 
child development outcomes. We also work with 
technical experts and academics to support the 
quality of our programmes and the rigour of our 
research.
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Child Development Case Studies and Impact2  

This capability statement showcases our work with and 
for children aged 0 – 10 years3 across four areas of focus.

Child Health and Nutrition
Using radio, TV, community-based drama recordings 
and social media, we have developed long-running 
initiatives on childhood vaccination in Nigeria and 
Afghanistan, and polio outbreak response programming 
in Somalia. A synthesis of research findings suggests our 
programmes improved knowledge on the requirement 
for multiple doses of vaccines, prompted discussion 
about immunisation within communities, dispelled 
misconceptions, built trust and confidence 
in vaccines and vaccinators among caregivers, and 
empowered parents to vaccinate their children. 

In Ethiopia, we developed creative radio programming 
to share life-saving maternal and child health information 
with women and their families, weaving in music, proverbs 
and poetry to reflect Ethiopia’s storytelling traditions. 
This programming reached 21 million adults. Women 
who regularly listened to our radio show and spots4 were 
2.4 times more likely than non-listeners to know 
three signs that a newborn’s health is in danger. 

In Nigeria, we developed a comprehensive communication 
intervention to encourage appropriate prevention and 
treatment of children with diarrhoea, including a radio 
drama, TV mini-series, radio spots and communication 
toolkits for use by outreach partners in community 
discussion groups.  The endline survey found that radio 
drama listeners were three times more likely to 
treat a child with diarrhoea with Oral Rehydration 
Solution (ORS) and/or zinc, compared to non-listeners. 

In India, we developed and rolled out two innovative 
mobile health products which are the largest of 
their type in the world: Mobile Academy, a training course 
for frontline health workers (200,000 graduated to date) 
and Kilkari, a maternal mobile phone messaging service, 
which has reached more than nine million subscribers 
with time-appropriate content about pregnancy, childbirth 
and infant care. The Indian Government has now fully 
adopted these services, ensuring their ongoing scale and 
sustainability. Health workers who have completed Mobile 
Academy report having enhanced credibility within the 
community as well as greater confidence in their ability to 

support families to adopt lifesaving reproductive, maternal, 
newborn and child health behaviours. We also developed 
Mobile Kunji, a job aid combining flash cards with audio 
information accessed via the health worker’s mobile 
phone. Our regression analysis of data collected by CARE 
India found that mothers with 6–8 month-old babies that 
had been exposed to Mobile Kunji were nearly four times 
more likely to have provided age-appropriate 
nutrition to their children and over three times 
more likely to have started complementary feeding 
at the right age compared with those not exposed.

Cognitive Development and Opportunities for 
Learning
In Tanzania, BBC Media Action used radio programming 
to build interest, skills and confidence among caregivers 
to support learning at home. We conducted observational 
research to understand the realities of children’s and 
caregivers’ daily lives. We supported radio producers, 
presenters and reporters in five regions to produce a 
weekly show, Soma Nami (‘Read with Me’) featuring: drama; 
music; discussions among parents, teachers and education 
experts; and interviews with children about the challenges 
they face finding time for learning at home. Qualitative 
research found that the programmes had impacted 
positively on audiences’ understanding of the 
importance of supporting children to learn at home 
and prompted caregivers to engage with teachers 
about children’s progress and attendance. Audiences 
reported that the programmes had provided practical 
guidance on ways to help a child to learn, including 
the use of songs and simple materials such as sticks, stones 
and bottle tops for counting. One teacher remarked: “I 
heard some parents saying they have started teaching and 
monitoring their children ... Teachers also say that parents are co-
operating more than they did before. I didn’t know parents could 
be motivated through the media and can change in this way.” 

We produced several, long-running strands of radio 
programming for Afghan children, which originally 
started when many families were living outside Afghanistan. 
The programmes were designed to stimulate children’s 
imagination and their desire to learn. They covered Afghan 
cultural and literary heritage for children growing up 
in refugee camps outside the country, as well as topics 
including the natural world, environmental issues, basic 
literacy and numeracy, safety, landmine awareness, health, 
pro-social behaviour, self-respect and respect for others. 

2 Unless otherwise indicated, all impact data is from BBC Media Action’s own project quantitative and qualitative research.  
3 Our considerable portfolio on adolescent SRHR and youth voice are covered in other capability statements.
4 Spots, often called ‘public service announcements’, are highly creative short productions. They are usually around 60-90 seconds long and make one or two main    
   points about an issue

BBC MEDIA ACTION |CHILD DEVELOPMENT CAPABILITY STATEMENT

https://www.bbc.co.uk/mediaaction/publications-and-resources/research/briefings/asia/afghanistan/polio
http://downloads.bbc.co.uk/mediaaction/pdf/practicebriefings/shaping-demand-and-practices.pdf


In a survey, 26% of respondents stated that the children in 
their household had listened to one of the programming 
strands, Peddler’s Bag, a radio show for children aged six – 
nine years. 

Security and Safety
BBC Media Action has developed a guide for media 
practitioners and other communicators on addressing 
child protection issues within emergency contexts 
through media content. We provided a dedicated online 
mentorship and small grants programme for local 
independent journalists and producers working inside 
Syria to produce innovative content on issues related 
to child protection and child development. Practitioners 
used a wide range of multimedia formats - spots, 
animation, radio discussion programmes, feature stories, 
documentaries, investigative reports in print magazines 
and online, and illustrations in children’s magazines. We 
mentored Radio Rosana, an independent media outlet 
in Syria, to create a series of animations to help parents 
identify the warning signs of post-traumatic stress disorder 
(PTSD) among children and understand how to help 
them. We supported one independent Syrian producer 
to make a cartoon to help children recognise explosive 
devices, including those disguised as toys, and another 
producer to create a documentary capturing the realities 
of child labour. Content produced and disseminated 
online showed high engagement and prompted 

people to ask questions about how to access services. 
In Ethiopia, our water, sanitation and hygiene project 
aimed to encourage healthier hygiene and sanitation 
practices among caregivers of children under the age 
of three. A radio drama series and radio magazine-style 
programming sought to bring critical health information 
to life for parents. One of the key areas covered was 
creating safe play areas and listeners reported 
learning about important safety and hygiene 
practices, including the need to check areas for sharp 
objects and to separate human from animal spaces. 

Responsive Caregiving
We are also seeking to build programmes which support 
caregiving more holistically, so that children can thrive 
in all areas of human development – physical, emotional, 
social and cognitive. In 2019, we launched a project with 
UNICEF in Tanzania which will use radio drama, discussion 
and community recordings to reach and engage caregivers 
in issues around parenting. Using the cross-cutting themes 
of “Care, Protect and Communicate”, the content will 
employ the power of storytelling, connect facts with 
emotions, and use role models to help caregivers reflect 
on and discuss parenting techniques. In the first year of 
the project, we are particularly focusing on stimulating 
supportive communication between parents and children 
and increasing fathers’ engagement in day-to-day parenting.
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http://downloads.bbc.co.uk/mediaaction/pdf/guide-for-communicators-topic-child-protection.pdf


Find out more:
progdev@bbc.co.uk
Follow us on social media:  
@bbcmediaaction
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