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Annual Report 
 

1. Programme Identification Details  
 

GTF Number CN 77 
 

Short Title of Programme A National Conversation 
 

Name of Lead Institution BBC World Service Trust 
 

Start date1   October 2008 
 

End date:  September 2013 
 

Brief Summary of Programme:  ‘A National Conversation’ is a 5-year 
project designed to nurture 
understanding amongst citizens, civil 
society and government of the media’s 
role in empowering audiences to hold 
those in authority to account, giving 
voice to diverse sectors of society, 
facilitating participatory policy-making, 
and providing an interface between 
citizens and government. 
 
It will be structured around four core 
strategies: research, media 
development, co-production with 
partner broadcasters, and participatory 
outreach. 
 
The project will apply and test a 
coherent methodological approach for 
harnessing media to enhance 
governance and transparency at 
different points along a continuum by 
focusing on three countries: Angola 
(conflict – transitional), Sierra Leone 
(transitional – stable), Tanzania 
(stable).  In collaboration with other 
actors, the project intends to contribute 
to moving each country further along 
the governance continuum towards 
stability. 
 

List all countries where 
activities have taken or will take 
place 

Angola, Sierra Leone, Tanzania 

                                                
1 Date your grant agreement was signed. 
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List all implementing partners in 
each country  

Angola  
– Rádio Nacional de Angola (RNA) 
Sierra Leone  
– Independent Radio Network (IRN) 
Tanzania 
– Tanzania Broadcasting Corporation 
(TBC) 

Target groups- wider 
beneficiaries 

Project beneficiaries will be:  
• General audiences through 

extensive opportunities to 
participate, discuss and share 
their views with media and 
government officials. 

• Partner broadcasters RNA, 
IRN/UNIOSIL and TBC, through 
training/mentoring and hands-on 
experience in co-productions, all 
aimed at their long-term 
sustainability as PSBs. 

• CSOs through materials/training 
that complement and facilitate 
their outreach activities.  

• Communications companies 
contributing to the project through 
positive association with free and 
open dialogue. 

• Development policy-makers and 
practitioners in Africa and 
worldwide who will benefit from 
the strategies developed for 
harnessing media to enhance 
governance and transparency 
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2.  List of Acronyms 

 
BBCWST  British Broadcasting Corporation World Service Trust 
CSO  Civil Society Organisations 
DANIDA Danish International Development Agency 
IRN  Independent Radio Network 
ODI  Overseas Development Institute 
PSB  Public Service Broadcasting 
RNA  Radio Nacional de Angola 
SLBC  Sierra Leone Broadcasting Corporation 
SLBS  Sierra Leone Broadcasting Service 
TBC  Tanzania Broadcasting Corporation 
UNESCO United Nations Educational, Scientific, and Cultural Organization 
UNIOSIL United Nations Integrated Office in Sierra Leone 
USAID United States Agency for International Development 
V & A  Voice and Accountability 
WGI   World Bank’s Worldwide Governance Indicators 
 
 

3.  Executive Summary  
 
The activities covered in this report are primarily related to project set-up.   
 
During the reporting period, we focused considerably on conducting formative 
research on public service broadcasting and governance to inform the project 
scope and indicators.  This has involved consultative meetings with multiple 
stakeholders, both at an international and local level. 
 
Recruitment for the Country Directors was underway throughout the project 
period for each of the three countries.  The process took longer than 
anticipated but we are confident that we have identified some of the strongest 
candidates in the field to carry the project forward.   
 
In all three countries, the majority of local activities were placed on hold until 
Country Directors could assume their respective positions and lead on 
developing relationships with local stakeholders respectively. 
 
Now that management capacity is in place for each of the three countries, we 
look forward to significant strides in project activities throughout the upcoming 
year. 
 
 

4.  Programme Management  
 
In London 
We have made some personnel changes on project management. These 
changes will not impact our delivery or reporting on the project as all staff 
remain with the BBC World Service Trust.  Further, a gradual handover 
process has been implemented over the past few months to ensure continuity. 
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In Country 
We have completed recruitment of Country Directors for the three countries in 
which we are working.  The recruitment process took considerably longer than 
we anticipated for a number of reasons including travel schedules, a short-
notice cancellation of acceptance, and difficulty finding suitable candidates for 
the job.  This has delayed implementation of some activities as a result.  A 
timeline of the recruitment process is below. 
 
 
 

Angola Tanzania Sierra Leone 

Reporting Period 
August 
 

Vacancies posted Vacancies posted Vacancies posted 

September 
 

Shortlists made Shortlists made Shortlists made 

Oct - Nov First-round 
interviews held 

First-round 
interviews held 

First-round 
interviews held 

Nov-Dec Second-round 
interviews held.  
Tests assessed. 

Second-round 
interviews held. 
Tests assessed. 

Second-round 
interviews held.  
Tests assessed. 

Dec-Jan 
 

Offer made – 
Accepted with 
April start-date 

Offers made – 
Accepted with 
April start-date 

No offer made – 
No suitable 
candidates 

February 
 

Notice period Notice period Vacancy re-
posted 

March Notice period Incoming CD 
resigns due to 
personal reasons. 
Vacancy re-
posted. 

Shortlists made.  
First-round 
interviews held. 
 

Post-Reporting Period 
 
April Country Director 

in post 
Shortlists done. 
First-round 
interviews held. 

Second-round 
interviews held. 
Offer made – 
Accepted with 
July start date.  

May “ Second-round 
interviews held.  
Tests assessed. 
Offer made – 
Accepted with 
September start 
date 

Notice period 
 

June “ Notice period Notice period 
 

July “ Notice period Country Director 
in post 
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August 
 

“ Notice period “ 

September “ 
 

Country Director 
in post 

“ 

 
 
  

5. Working with implementing partners 
 
Consortium Partners 
 
To date, the consortium partners on the project have not changed.   
 
Nation Media Group (NMG) will support partners in Sierra Leone and 
Tanzania to devise and introduce mechanisms for financial sustainability, as 
described in the proposal.  Given the delay starting up activities in these two 
countries, we have not been in a position to conduct needs assessments or 
determine approaches with NMG yet. 
 
We have held preliminary discussions with the Mo Ibrahim Foundation (MIF) 
in London regarding potential opportunities for their support in the project.  
This may consist of collaboration on research and utilising the convening 
power of the organisation to mobilise key board members to lobby 
government in target countries for good governance and media reform.  We 
will also refer to their Index to measure progress in target countries. 
 
Local Partners - Funded 
 
To date, the local implementing partners on the project have not changed.  
The nature of the relationship with each partner, however, is being defined 
through consultation and negotiation.  We are at different stages in each 
country.   

Angola – Rádio Nacional de Angola (RNA):  

Reporting period:  We maintained contact with RNA through our local staff in 
country.  Without a Country Director in place, however, we withheld from 
pursing any arrangements or advancing any activities in order to ensure 
maximum consultation and cooperation with the partner. 

Post-reporting period: Since his arrival in April, the recently appointed Country 
Director in Angola has focused on re-initiating contact, re-building the 
relationship with RNA and determining the most appropriate activities to 
pursue as part of the project. Three consultation and planning meetings have 
been held in which BBCWST and RNA have discussed the contents of a 
general MOU, which will guide the collaboration in the coming years.  
Furthermore, ideas for a specific project have been broadly agreed and a 
project proposal has been developed with proposed activities including 
training, co-production, and mobilisation of community groups to engage in 
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discussion through “listening groups”.  RNA are currently considering the 
MOU and the project proposal presented.  

Sierra Leone – Independent Radio Network (IRN) and UNIOSIL Radio: 
Without a Country Director in post, we have been unable to develop plans 
with IRN and UNIOSIL radio / Sierra Leone Broadcasting Service (SLBS) to 
date.  After initial office set up in July, this will be priority for the incoming 
Country Director.   
 
From London, we have been in periodic contact with Bill Orme regarding the 
transition of UNIOSIL Radio to a sustainable national public service 
broadcaster and how the BBCWST and GTF funding can support the process.  
The handover has raised a number of questions such as to whom the stations 
should be handed over, under what conditions, by which date, and with what 
funding.  BBCWST has followed the process from a distance, but without an 
in-country representative, we have been unable to contribute significantly to 
discussions or make firm commitments. 
 
Tanzania – Tanzania Broadcasting Corporation (TBC): As with Sierra 
Leone, we have been unable to establish objectives and a distinct workplan 
with our local broadcast partner, TBC, without having a Country Director in 
place.  This will be his priority when starting in September.   
 
Meanwhile, we have been in contact periodically with the Director General, to 
discuss his objectives and interests for the project.  These conversations have 
been very useful in helping refine our indicators for the logframe and planning 
accordingly. 
 
 

6. Risk Assessment 
 
Our original risk assessment remains accurate.  For reference, it is copied 
below: 
 
The principal risks to project implementation are: 
 
Ø Opposition to evolution of free media by political actors – medium level risk 

in Tanzania and Sierra Leone, high level in Angola. Project design 
harnesses high level lobbying, widespread public pressure for improved 
governance, selection of staff and partners with strong government 
connections, and provision of training, development and networking 
opportunities to key government gatekeepers to mitigate this risk.   

 
Ø Sudden political, economic or social instability undermines good 

governance - low-level risk in Tanzania and medium in Angola and Sierra 
Leone.  However the goals of the project, improved accountability, 
transparency and participation, are in themselves key factors in mitigating 
instability.  During times of insecurity media can frequently continue to 
reach those who have become physically inaccessible. 
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Ø Key stakeholders in government, civil society and media move jobs – a 
medium level risk, which could inhibit the project’s ability to engage 
partners in a sustained learning cycle.  The project will counteract it by 
ensuring linkages are formed at the institutional rather than individual 
level. 

 
Ø Media programming has limited impact on audience behaviour - a low risk. 

Although factors outside the project’s control may impact on individuals’ 
capacity to participate in governance structures and debates, the project 
will maximise the likelihood of change through carefully researched, 
targeted and interactive programming to foster discussion, provide role 
models and shift behavioural norms.  Outreach strategies will bring the 
project closer to the grassroots and support populations in developing the 
skills and capacity to get involved. 

 
In terms of risks for individuals or organisations who participate in the project, 
there is little foreseen risk in Tanzania or Sierra Leone but a medium risk for 
individuals (public, journalists and CSOs) in Angola.  However, the project has 
been designed to push the boundaries of accountability and transparency as 
far as is possible in each country’s governance context.  The whole premise 
of the project is to develop media-for-governance strategies that work at 
different stages of the governance continuum and we fully expect results to 
differ by country.  As such, we will not implement any activities in Angola 
where we perceive there to be a risk to the safety of individuals involved. 
 
 

7. M&E Arrangements 
 
M&E Personnel: The M&E team for GTF includes three in-country 
researchers – one in each country, (Angola, Sierra Leone and Tanzania) 
supported by the Research Manager and Research Assistant based out of 
London. The in-country researchers will be coordinating with the project 
teams to design and implement GTF monitoring and evaluation activities and 
supporting outreach activities at all stages with support from the team in 
London.  
 
The fieldwork for the research will primarily be undertaken by local agencies 
with a high degree of quality control by the R&L team in both Africa and 
London, who will be in constant communication with the agencies in order to 
track progress and keep to project deadlines. The collaboration with local 
research agencies) will ensure that the research is well grounded in an 
African context with relevant local information to monitor, evaluate and assess 
impact of the project interventions.  
 
M&E Activities: The list of M&E activities and operational plan until August 
2009 is outlined in the table below by country:  
 

 
 

Angola Tanzania Sierra Leone 
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Nov 
2008 to 
Apr 
2009 

• Background research on Public Service Broadcasting;  
• Measuring role of media in governance: Examining indicators 

from different sources;  
• Developing conceptual design: M&E framework for GTF 
 

May Research Officer in 
Post from previous 
projects 
• Finding contacts 

to ascertain 
schedule 
information 

Vacancies posted Vacancies posted 

June • Compiling the 
schedule, and 
checking 
reliability 

Shortlists and 
Interviews 

Shortlists and 
Interviews 

July GTF Orientation in Kampala, Uganda 
at the Research and Learning Workshop 

Aug Research Officer 
continues in post 

Research Officer  
in post 

Research Officer  
in post 

 
Reporting period: 
 
Nov 2008 - April 2009 
The structure for the M&E approach was developed during this period with the 
support of several Research Assistants in London. This involved discussions 
with external and internal experts. Internal experts within BBC World Service 
Trust included people with expertise in the area of media policy and public 
service broadcasting. External experts included people with expertise in the 
specific country contexts with some interest in one or all of the three 
countries. These discussions informed us about the latest developments in 
the areas of public service broadcasting and governance and gave us insights 
into the specific country contexts. 
 
The definition of indicators for M&E for this project was influenced by multiple 
sources including UNESCO media indicators, ODI’s World Governance 
Assessment - Well informed persons survey, DANIDA’s Monitoring and 
indicators for communication for development and USAID’s Democracy and 
governance program indicators. Based upon the secondary research, three 
categories of indicators were identified: contextual indicators, direct indicators 
and indirect indicators of which several were selected to be applied to the 
logframe. 
 
Post-reporting period / Workplan 
 
May-June 2009 
Local researchers for Sierra Leone and Tanzania were recruited in May-June 
2009.  
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The Research Officer based in Angola worked alongside the Country Director 
supporting project activities and undertaking background research on RNA. 
One of the key activities as part of this background research has been 
compiling the schedule of programmes on RNA’s national radio network. As 
these are not widely published, significant efforts have had to be made to 
identify who has access to this information and to ensure it is an up-to-date 
version of what is being played out. 
 
July 2009 
All the researchers working on the GTF project will be attending the BBC 
WST Research and Learning workshop in Kampala, Uganda during July 
2009. The researchers will participate in the various activities and skills 
sessions to update their research knowledge and practice and learn from 
colleagues within the global Research and Learning Team how to put these 
skills into practice.  The research manager will also lead a GTF orientation 
seminar for the in-country researchers on governance issues and country 
contexts for each of the three countries.  
 
In Angola work will continue on the schedule review, which once complete will 
enable us to gain some insights into the balance of programming on the radio 
channel, where programmes focussed on governance issues already exist (if 
any), and identifying where there are gaps in the schedule that could 
potentially be filled with a new programme which focuses on these issues. 
 
Aug- Dec 2009 
M&E Proposed Activities: M&E activities will be scheduled to correspond 
with the relevant project activities with inputs from Country Directors and 
project partners. Given the extended set-up process in each country, we are 
not yet at a stage where we can map out or implement detailed M&E plans. 
The flexibility built into the M&E operational plan is to ensure that the M&E 
activities are responsive to specific country contexts and adapted as 
appropriate.  Broad descriptions of M&E activities that are planned are below. 
 
All the research activities are contingent upon the operating conditions in the 
country being stable and conducive. 
 
Needs Assessment: Needs assessments for partner broadcasters will 
involve schedule reviews, staff surveys, individual skills assessments and 
programme reviews to identify and understand potential areas of improvement 
for the station(s). It will also help in identifying opportunities for the 
broadcaster(s) to promote ‘a national conversation’. Needs assessments will 
be undertaken by the in-country researcher with support from the team in 
London. 
 
Audience Research: Qualitative – The primary objective of the qualitative 
audience research is to understand the ‘how, what, where and when’ of the 
national conversations already taking place in each country. It will identify key 
governance issues for the citizens at individual and societal levels and the 
role of media in governance.  
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It is important to undertake formative research in order to identify and validate 
key governance issues and the conversations taking place about and around 
it.  
 
Innovative research methodologies like participant observation, citizen juries 
and deliberative polling are all being explored as potential avenues for the 
qualitative research to ensure it captures national conversation most 
effectively.  
 
The fieldwork for the audience research (Qualitative) will be primarily 
undertaken by the in-country researcher alongside local agencies where they 
exist, with a high degree of quality control by the R&L team, based in London. 
Data analysis for the research will be led by the in-country researcher with 
support from the team in London.  
 
Jan-Mar 2010 
Audience Research: Quantitative – A decision will be made on whether an 
audience survey will need to be carried out within each country based upon 
the both the data collected in the qualitative research and whether there is 
any empirical data that already exists that is both recent, relevant and 
available. For example, as part of our background research so far when have 
encountered a survey conducted on behalf of Foundation Hirondelle which 
measured awareness and reach of radio stations throughout Sierra Leone.  
 
Some of the information areas that will need to be covered in the quantitative 
element of the M&E (whether through existing or new data) are key 
governance issues, media coverage of these issues, citizen voice, and media 
access and consumption. These measures will be monitored over time to 
track the changes in audience perceptions on governance and other related 
issues.  
 
Where sufficient information covering all measures that we intend to track 
does not already exist, the quantitative research to inform the baseline 
measures for GTF will be conducted through a new survey, provided this will 
not compromise other elements of the project (as is possible in Angola). If a 
new survey is deemed necessary to be carried out, the fieldwork for the 
audience research will be primarily undertaken by local agencies (where they 
exist) with a high degree of quality control by the R&L team, based in Africa 
and London. Data analysis for the research will be led by the in-country 
researcher with support from the team in London. 
  
 

8. Logframe Changes 
 
No changes have been made to the logframe since the latest version 
completed for the inception report. 
 
The copy attached in Annex 2 reflects the feedback from KPMG requesting 
that all outputs and corresponding means of verification be numbered. 
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In response to the second point of feedback on the logframe, we will ensure 
that all indicators are SMART showing the target for change against the 
baseline once the baseline is completed. 
 
 

9. Emerging impact on governance and transparency 
 
The project is still in the early stages of set up. During the reporting period, we 
did not have any Country Directors in post, and therefore conducted very few 
activities at the country level. Consequently, it is too early on for us to have 
generated any significant impact to report.   
 
We look forward to analyzing this question in-depth and reporting with robust 
information in the next annual report.  
 
 

10. Cross-cutting issues 
 
To date, there are no specific factors related to cross-cutting issues that need 
to be noted. 
 
 

11. Progress towards sustainability (year 2 onwards) 
 
Not applicable as this report corresponds to year one. 
 
 

12. Innovation 
 
As noted in section #9 (Emerging impact on governance and transparency), 
the project is still in the early stages of set up.  Consequently, we have not 
identified any new ways of working yet that could be shared with others.   
 
We look forward to sharing innovations and learnings in the next annual 
report.  
 
 

13.  Learning from GTF 
 
As noted above, we are not yet at a stage in the project to have captured 
learning from the GTF. We look forward to identifying and sharing this 
information in the next annual report.  
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Annex 1 – Achievement Rating Scale  
 

 
Objective Statement Achievement 

Rating for 
year being 
assessed 

Logframe  
Indicators 

Baseline for 
Indicators 

Progress 
against the 
Indicators 

Comments on 
changes over 
the last year, 
including 
unintended 
impacts 

PURPOSE 
 
To enhance media’s capacity 
to provide citizens with 
opportunities to check 
government decisions and 
voice their views on key 
governance issues, thereby 
increasing demand for good 
governance and accountability 
and levels of trust in the media 
as an independent watchdog. 
 
 

5 Increased Transparency: 
More information released by 
governments 
 
Media better able to interpret this 
information for the public 
 
Media freer to investigate 
governance issues 
 
Increased Accountability: 
Citizens more able to hold political 
leaders to account 
 
Government officials & political 
leaders more willing to engage in 
debate/discussions with public  
 
Increased Participation: 
Increased media platforms where 
citizens debate governance issues 
and influence policy 
 
Increased interpersonal 
communication on governance 
issues 

BBCWST has not 
yet conducted the 
baseline research 
outlined in the 
project proposal, 
and therefore 
cannot apply 
values to the 
indicators set out 
in the logical 
framework.  

No baseline 
conducted so no 
measurable 
progress so far. 

Project in start-up 
phase  
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OUTPUTS 
 

     

I. Populations 
 

     

a) Improved access to 
information on key 
governance issues (basic 
issues & current events) 

5 Increase in programming that 
provides clear and simple 
information on governance issues 
 
Audience perceptions/views on 
accessibility of  programming 
 
Audience knowledge raised on key 
governance issues. 

Ditto Ditto Ditto 

b) Increased accountability 
from government officials 
and politicians through 
programming that positions 
audiences to make direct 
demands, e.g. call-ins or 
interactive audience shows 

 

5 Increase in interactive 
programming with audiences and 
government officials 
 
Number of audience contributions 
to programmes produced 
 
Increased levels of public 
confidence that media is an 
independent, objective watchdog 
and that it covers issues of most 
relevance to audience. 
 
Increased levels of public 
understanding of the role that an 
independent media plays in 
enhancing governance. 

Ditto Ditto Ditto 

c) Greater understanding of 
governance and decision-
making processes and own 
rights and responsibilities 

5 Increased understanding of how 
government works in general 
 
Increased understanding of current 

Ditto Ditto Ditto 
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vis a vis governance. governance issues 
d) Capacity to participate, 

effectively voice local 
concerns and influence 
policy. 

 

5 Increased self-efficacy to voice 
concerns 
 
Number of Village Correspondents 
trained 
 
Number of contributions made by 
Village Correspondents 

Ditto Ditto Ditto 

e) Platforms to discuss 
governance issues at the 
community level 

5 Increased participation in 
community discussions (e.g. town 
meetings)  
 
Number of participants in audience 
listening groups 
 
Number of participants in other 
audience outreach activities (e.g. 
Sport for Development activities) 

Ditto Ditto Ditto 

II. Practitioners 
 

     

a) Media professionals from 
partner radio stations 
demonstrate the technical 
skills and thematic 
knowledge to programming 
that demonstrate 
adherence to public service 
values of objectivity, 
impartiality, accuracy and 
which is informative. 

5 Primary: 
Number of people trained 
 
Increased knowledge of thematic 
governance issues among 
Producers 
 
Improved reporting, editing, 
production and interviewing skills 
 
Secondary: 
Increased audience understanding 
of and engagement with 
programmes produced 

Ditto Ditto Ditto 
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b) CSOs, and government 

officials have the skills to 
interact more effectively 
with the media thereby 
facilitating government 
transparency and 
community voice. 

 

5 Number of people trained 
 
Improved ability to interface with 
the media 
 
Increase in stories with CSO and 
government sources 

Ditto Ditto Ditto 

c) CSO practitioners have the 
skills to facilitate outreach 
activities, which promote 
public participation in 
governance debates, and to 
feedback audience views 
into media programming. 

5 Number of people trained 
 
Improved ability to lead and 
facilitate activities using 
audio/visual materials (e.g. 
listening groups) 
 
Increase in outreach activities that 
use audio/visual materials (e.g. 
establishment of listening groups) 
 
Increase in the amount of material 
provided to media that expresses 
audience views 

Ditto Ditto Ditto 

d) Research practitioners have 
the skills to implement 
audience research, analyze 
results and present 
findings. 

5 Research work conducted by 
audience researchers for the 
project 
 
Established centre of expertise in 
audience research in each country 

Ditto Ditto Ditto 

III. Organisations 
 

     

a) In local broadcast partners  
– Understanding of the 
value of audience research 
to both programming and 

5 Increased sourcing of audience 
research 

Ditto Ditto Ditto 
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financial sustainability 
b) In local broadcast partners 

– Capacity to schedule and 
commission programming 
based on sound editorial 
decisions and audience 
research 

5 Improved programming schedules  
 
Improved established links 
between media houses and 
sources of information 
 
Improved quality of broadcast 
programmes 

Ditto Ditto Ditto 

c) In local broadcast partners 
– Capacity to construct and 
implement business plans 
for financial sustainability 
and independence 

5 Completed business models 
 
Increased and diversified sources 
of income 

Ditto Ditto Ditto 

d) In CSOs – Capacity to 
incorporate audio/visual 
materials into their regular 
outreach activities 

5 Shift in the organisation’s 
methodological approach to using 
audio/visual materials in their 
outreach activities 

Ditto Ditto Ditto 

IV. Systems 
 

     

a) Increased and improved 
provision of information 
from governments to public 
and media via e.g. press 
officers, websites, 
information centres 

 

5 Increased quantity and quality of 
information provided by 
government 
 
Improved mechanisms for 
disseminating information from 
governments 

Ditto Ditto Ditto 

b) More enabling environment 
created for legal and policy 
changes necessary to 
establish PSBs in Sierra 
Leone and Tanzania.   

 

5 Advancements in necessary laws 
and policies 

Ditto Ditto Ditto 

c) Learnings from the project 
documented into a coherent 

5 Established methodology written Ditto Ditto Ditto 
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methodological approach 
for harnessing media to 
enhance governance and 
transparency, disseminated 
widely to share concrete 
strategies for using the 
media to promote good 
governance at different 
points along the 
governance continuum and 
to inform future media for 
governance projects 

 



  18 

 
ACTIVITIES  
(by budget heading) 
 
I. Populations 
 

  

Research 
 
Specific activities in each country are yet to be determined 
Research activities will measure:  
 
(i) Media consumption patterns and preferences, e.g. preferred formats and understanding/expectations 
of public service broadcasting (ii) Knowledge, attitudes and practices regarding key governance issues, 
which might range from budget monitoring to willingness to form or participate in community debates 
 
- Audience Survey (Baseline, Midline, Endline) 
- Listening Group Feedback Mechanisms 
- Pre-testing of programmes to determine how audiences respond to production formats, style and 

content 
 

Formative 
research only has 
been conducted 
and is still 
ongoing. 

Ditto to above 

Media Development via Training and Consultation  
 
- ‘Village Correspondent’ training – Local representatives will be selected and trained to communicate 

issues, views, and news from their local communities to regional and national broadcasters to 
facilitate dialogue and give voice to marginalized communities 

 

No baseline 
conducted so no 
measurable 
progress so far. 

Ditto to above 

Programming / Co-Production 
 
- Audiences will contribute to and participate in interactive programming that meets their needs and 

disseminates their voices 
 

Ditto to above Ditto to above 

Outreach 
 
- Listening groups will be established in partnerships with CSOs to enable audiences to gather and 

hear programmes about governance and discuss issues raised 

Ditto to above Ditto to above 
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- A variety of feedback mechanisms will be established to facilitate audience interaction with media 
programmes on governance.  These may include free-phone/SMS numbers and voice recorders 
stationed with partners throughout the country. 

- For ‘media dark’ areas – those with no access to radio, television or print – kits will be created for 
CSOs with recorded copies of programmes and visuals that facilitators can use to conduct listening 
groups where communities are beyond the reach of standard communication channels. 

- Road shows with mass screenings/’airings’ will be held to spark audience interest in and demand for 
media programming that deals with governance issues 

- Other outreach activities, e.g. sport for development activities will be conducted in partnership with 
organisations that will help educate and reinforce ideas of good governance 

 
II. Practitioners 
 

  

Research 
- Impact evaluation study on training for Producers.  Studies will measure the effect of training and co-

production on media professionals in their regular work, e.g. their ability to create informative, 
interactive programmes that meet audience interests and needs. 

- Impact evaluation study on training for CSOs.  Studies will measure the effect of training on CSO 
practitioners, to implement listening groups, collect audience feedback, and interact with the media 
(as applicable). 

- Impact evaluation study on training for Government Officials.  Studies will measure the effect of 
training on government officials to provide public information and interact with the media. 

- Training of local research partners in selection, conduct and analysis of appropriate audience 
research methodologies 

 

Formative 
research only has 
been conducted 
and is still 
ongoing. 

Ditto to above 

Media Development via Training and Consultation  
- Sustained in-house training for partner broadcasters on thematic governance issues, e.g. 

understanding budgets and electoral systems.  
- Sustained in-house training and mentoring for partner broadcasters on ethical journalism and 

participatory media production e.g. balancing coverage, live debate programming, capturing events 
like town hall debates for broadcast.  If appropriate, BBCWST’s online journalism training facility will 
be used, combining online/CDrom exercises with mentor feedback. 

  

No baseline 
conducted so no 
measurable 
progress so far. 

Ditto to above 

Programming/Co-production 
- Based on needs and tastes identified during audience research, and skills acquired during training, 

Ditto to above Ditto to above 
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partner broadcasters will be supported to co-produce new programme streams facilitating 
transparency, accountability and participation.  Formats will be determined through formative 
audience research and may include citizen debates, investigative reporting, news, and drama. 

 
Outreach 
- CSOs and community leaders will receive training on how to conduct and facilitate listening groups 

around broadcast programmes to provide target audiences with a platform for discussion and debate. 
- CSOs and community leaders will receive training on how to interact with the media and feedback 

audience voices and opinions. 
- Government spokespeople will receive tailored training on how to interact with the media to facilitate 

provision of clear, transparent information, including skills for writing press releases, giving interviews, 
participating in debates, and hosting press conferences. 

- Discussion groups among government officials will be formed around programmes that feature 
audience voices. These groups will provide officials with a pressure-free environment to listen 
attentively to audience demands and contemplate possible responses.  These groups will be 
facilitated by trainers who will support officials on providing clear, transparent information to 
audiences. 

 

Ditto to above Ditto to above 

III. Organisations 
 

  

Research 
- Impact evaluation studies on training for Heads of Stations.  Studies will measure the effect of 

training and support on media houses, e.g. their ability to better manage operations and establish 
financial sustainability. 

Formative 
research only has 
been conducted 
and is still 
ongoing. 

Ditto to above 

Media Development via Training and Consultation  
- Establishment of Technical Advisory Panels (TAP) will strengthen provision of information between 

technical experts and media organisations.  E.g. Media houses that regularly consult a TAP 
convened on governance issues in a certain location will have better access to technical information 
to support programming. 

- Heads of media organisations will receive on-going, in-house training from BBCWST and NMG on a 
range of issues including station management, scheduling, personnel management, financial 
management, the role of audience research, income generation and asset management, in addition 

No baseline 
conducted so no 
measurable 
progress so far. 

Ditto to above 
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to editorial decision-making and public service broadcasting ethos.  The project will also help 
establish peer group exchanges among heads of media organisations2. 

 
Programming / Co-Production 
- Station Heads will schedule and commission programming that responds directly to audience needs.  

For example, broadcasts will be balanced, address needs of specific audience segments, aired 
during times most convenient for their listening patterns, and will adopt innovative production 
techniques.   

 

Ditto to above Ditto to above 

Outreach 
- CSOs will receive training in how to strengthen their standard outreach projects by incorporating 

audio/visual materials. 
 

Ditto to above Ditto to above 

IV. Systems 
 

  

Research 
- Overall analysis of all research outcomes on the project will shape development sector policy.  At 

project end a report will provide analysis of the approach used for employing media to enhance 
governance and transparency at different points along a continuum based on research findings and 
project outcomes. 

- Although not funded under the GTF, the Ibrahim Index will contribute valuable measures of good 
governance, which will ideally reflect improved rankings among the three targeted countries. 

 

Formative 
research only has 
been conducted 
and is still 
ongoing. 

Ditto to above 

Media Development via Training and Consultation  
- Government representatives will receive advice on how to make government more transparent to 

media, e.g. distribution of easy-to-read materials, information centres, free-phone help lines, etc. 
 

No baseline 
conducted so no 
measurable 
progress so far. 

Ditto to above 

Programming / Co-Production 
N/A: Broadcast programming activities will not target Systems.  See ‘Media Development’ section for how 
training at the Systems level will impact Programming. 
 

Ditto to above Ditto to above 

Outreach 
- Government representatives will be encouraged to engage in debate about the establishment of 

Ditto to above Ditto to above 

                                                
2 Implemented by NMG. 
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public service broadcasting in Tanzania and Sierra Leone.  Activities will include lobbying for 
transparency, accountability, and participation, creating understanding of, and demand for, genuine 
public service media, and providing guidance on policy/regulatory reform for free media and 
information and to support the creation of PSBs in Tanzania and Sierra Leone, and a stronger public 
service ethos in Angola.    
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Annex 2 – Programme Logframe 
 

 
GOAL 

 

A
ng

ol
a 

Si
er

ra
 

Le
on

e 

Ta
nz

an
ia

 Measurable Indicators Means of Verification Important Assumptions 

To increase government 
transparency and 
accountability and create 
genuine platforms for public 
participation in policy-making 
in Angola, Sierra Leone and 
Tanzania, thus creating a 
national conversation about 
how each country is governed 
and contributing to moving 
each country along the 
governance continuum 
towards Stability. 
 

ü ü ü Specific measures for indicators will be determined based on 
formative research in each country 

 

Each country improves its 
annual ranking on each of 
the selected governance 
indices (see means of 
verification). 
 
 

Year on year comparison of 
annual ranking of target 
countries on  
Ø The Ibrahim Index of 

African Governance 
Ø World Development 

Indicators, particularly 
Voice and Accountability. 

 
  

 

Operating conditions in each 
targeted country remain 
largely the same, e.g., 
security, and logistics 
 
There are no deteriorations in 
the legal and regulatory 
context in which the media in 
the three countries currently 
operates 
 
The public in target countries 
will demand more efficient 
and transparent government 
when they have improved 
access to information and 
platforms for making their 
voices heard. 
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PURPOSE 
 

A
ng

ol
a 

Si
er

ra
 

Le
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e 

Ta
nz
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ia

 Measurable Indicators Means of Verification Important Assumptions 

To enhance media’s capacity 
to provide citizens with 
opportunities to check 
government decisions and 
voice their views on key 
governance issues, thereby 
increasing demand for good 
governance and accountability 
and levels of trust in the media 
as an independent watchdog. 
 

ü ü ü Increased Transparency: 
More information released by 
governments 
 
Media better able to interpret 
this information for the public 
 
Media freer to investigate 
governance issues 
 
Increased Accountability: 
Citizens more able to hold 
political leaders to account 
 
Government officials & political 
leaders more willing to engage 
in debate/ discussions with 
public  
 
Increased Participation: 
Increased media platforms 
where citizens debate gov 
issues and influence policy 
 
Increased interpersonal 
communication on governance 
issues 

Comparison between 
baseline, midline and 
endline audience surveys 
 
Listening Group Feedback 
 
Comparison between 
starting points recorded in 
training needs assessments 
and end-points established 
through the project’s 
evaluation studies of 
training impact  

Operating conditions in each 
targeted country remain 
largely the same, e.g., 
security, and logistics 
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OUTPUTS 
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a 
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e 
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 Measurable Indicators Means of Verification Important Assumptions 

I. Populations 
a) Improved access to 

information on key 
governance issues (basic 
issues & current events) 

ü ü ü Increase in programming 
that provides clear and 
simple information on 
governance issues 
 
Audience perceptions/views 
on accessibility of  
programming 
 
Audience knowledge raised 
on key governance issues. 

1. Comparison between 
baseline, midline and 
endline audience surveys 
 

2. Listening Group 
Feedback 
 

3. Evaluation of Training for 
Producers / Station Heads 

 

Audiences embrace the 
participation and discussion 
opportunities created by the 
project. 

b) Increased accountability 
from government officials 
and politicians through 
programming that 
positions audiences to 
make direct demands, e.g. 
call-ins or interactive 
audience shows 

ü ü ü Increase in interactive 
programming with audiences 
and government officials 
 
Number of audience 
contributions to programmes 
produced 
 
Increased levels of public 
confidence that media is an 
independent, objective 
watchdog and that it covers 
issues of most relevance to 

1. Comparison between 
baseline, midline and 
endline audience surveys 

 
2. Listening Group 

Feedback 
 
3. Evaluation of Training for 

Producers / Station Heads 
 
4. Monitoring and 

Management Information 
 

Audiences embrace the 
participation and discussion 
opportunities created by the 
project. 
 
Identified local broadcast 
partners remain open to 
collaboration throughout the 
project period and retain their 
current large audiences 
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audience. 
 
Increased levels of public 
understanding of the role 
that an independent media 
plays in enhancing 
governance. 

c) Greater understanding of 
governance and decision-
making processes and 
own rights and 
responsibilities vis a vis 
governance.  

ü ü ü Increased understanding of 
how government works in 
general 
 
Increased understanding of 
current governance issues 
 

1. Comparison between 
baseline, midline and 
endline audience surveys 
 

2. Listening Group 
Feedback 

 
 

Audiences embrace the 
participation and discussion 
opportunities created by the 
project. 

d) Capacity to participate, 
effectively voice local 
concerns and influence 
policy. 

ü ü ü Increased self-efficacy to 
voice concerns 

 
 
 
 
 
Number of Village 
Correspondents trained 
 
Number of contributions 
made by Village 
Correspondents 

1. Comparison between 
baseline, midline and 
endline audience surveys 
 

2. Listening Group 
Feedback 

 
3. Evaluation of Training for 

Village Correspondents 
 
 
 
 
 

Audiences embrace the 
participation and discussion 
opportunities created by the 
project. 

e) Platforms to discuss 
governance issues at the 
community level 

ü ü ü Increased participation in 
community discussions (e.g. 
town meetings)  

1. Comparison between 
baseline, midline and 
endline audience surveys 

CSOs remain open to 
collaboration throughout the 
project period 
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Number of participants in 
audience listening groups 
 
Number of participants in 
other audience outreach 
activities (e.g. Sport for 
Development activities) 
 

 
2. Listening Group 

Feedback 
 

3. Monitoring and 
Management Information 

 

 
 
ACTIVITIES: 
Specific activities in each country are yet to be determined 

Research 
Research activities will measure: (i) Media consumption patterns and preferences, e.g. preferred formats and 
understanding/expectations of public service broadcasting (ii) Knowledge, attitudes and practices regarding key governance 
issues, which might range from budget monitoring to willingness to form or participate in community debates 

- Audience Survey (Baseline, Midline, Endline) 
- Listening Group Feedback Mechanisms 
- Pre-testing of programmes to determine how audiences respond to production formats, style and content 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Media Development via Training and Consultation  

- ‘Village Correspondent’ training – Local representatives will be selected and trained to communicate issues, views, and news from their 
local communities to regional and national broadcasters to facilitate dialogue and give voice to marginalized communities 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Programming / Co-Production 
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- Audiences will contribute to and participate in interactive programming that meets their needs and disseminates their voices 
Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 
 

Outreach 
- Listening groups will be established in partnerships with CSOs to enable audiences to gather and hear programmes about governance and 

discuss issues raised 
- A variety of feedback mechanisms will be established to facilitate audience interaction with media programmes on governance.   These 

may include free-phone/SMS numbers and voice recorders stationed with partners throughout the country. 
- For ‘media dark’ areas – those with no access to radio, television or print – kits will be created for CSOs with recorded copies of 

programmes and visuals that facilitators can use to conduct listening groups where communities are beyond the reach of standard 
communication channels. 

- Road shows with mass screenings/’airings’ will be held to spark audience interest in and demand for media programming that deals with 
governance issues 

- Other outreach activities, e.g. sport for development activities will be conducted in partnership with organisations that will help educate and 
reinforce ideas of good governance 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 
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OUTPUTS 
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a 
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 Measurable Indicators Means of Verification Important Assumptions 

II. Practitioners 
a) Media professionals from 

partner radio stations 
demonstrate the technical 
skills and thematic 
knowledge to 
programming that 
demonstrate adherence to 
public service values of 
objectivity, impartiality, 
accuracy and which is 
informative. 

ü ü ü Primary: 
Number of people trained 
 
Increased knowledge of 
thematic governance issues 
among Producers 
 
Improved reporting, editing, 
production and interviewing 
skills 
 
Secondary: 
Increased audience 
understanding of and 
engagement with 
programmes produced 
 

1. Comparison between 
starting points recorded in 
training needs 
assessments and end-
points established 
through the project’s 
evaluation studies of 
training impact for 
Producers 
 

2. Comparison between 
baseline, midline and 
endline audience surveys   
 

3. Listening group feedback 
 

4. Monitoring & 
Management Information 

 

Broadcast partners’ staff 
turnover must be low during 
project period to ensure that 
training investments are not 
lost as staff move on 
 
Staff remain motivated and 
committed to organisational 
and personal development 
 
External trainers and experts 
are available and willing to 
collaborate. 
 
Managers remain committed 
to investing in training and 
are willing to release staff for 
training and to host onsite 
consultants. 
 

b) CSOs and government 
officials have the skills to 
interact more effectively 
with the media thereby 

ü ü ü Number of people trained 
 
Improved ability to interface 
with the media 

1. Comparison between 
starting points recorded in 
training needs 
assessments and end-

CSOs and government staff 
turnover must be low during 
project period to ensure that 
training investments are not 
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facilitating government 
transparency and 
community voice. 

 

 
Increase in stories with CSO 
and government sources 

points established 
through the project’s 
evaluation studies of 
training impact for CSOs 
and Government Officials 
 

2. Comparison between 
baseline, midline and 
endline audience surveys   
 

3. Listening group feedback 
 

4. Monitoring & 
Management Information 

 

lost as staff move on 
 
Staff remain motivated and 
committed to organisational 
and personal development 
 

c) CSO practitioners have the 
skills to facilitate outreach 
activities that promote 
public participation in 
governance debates, and 
to feedback audience 
views into media 
programming. 

 

ü ü ü Number of people trained 
 
Improved ability to lead and 
facilitate activities using 
audio/visual materials (e.g. 
listening groups) 
 
Increase in outreach 
activities that use 
audio/visual materials (e.g. 
establishment of listening 
groups) 
 
Increase in the amount of 
material provided to media 
that expresses audience 
views 

1. Comparison between 
starting points recorded in 
training needs 
assessments and end-
points established 
through the project’s 
evaluation studies of 
training impact for CSOs 
and Producers 
 

2. Listening group feedback 
 

3. Monitoring & 
Management Information 

 
 
 

CSO staff turnover must be 
low during project period to 
ensure that training 
investments are not lost as 
staff move on 
 
Staff remain motivated and 
committed to organisational 
and personal development 
 
Operating conditions in each 
target country remain the 
same – i.e. there is no 
serious deterioration in the 
security situation which would 
inhibit community outreach 
activities 
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d) Research practitioners 
have the skills to 
implement audience 
research, analyze results 
and present findings. 

ü ü ü Research work conducted by 
audience researchers for the 
project 
 
Established centre of 
expertise in audience 
research in each country 

1. Research reports 
submitted 
 

2. Monitoring & 
Management Information 

Research staff turnover must 
be low during project period 
to ensure that training 
investments are not lost as 
staff move on 
 
Operating conditions in each 
target country remain the 
same – i.e. there is no 
serious deterioration in the 
security situation which would 
inhibit conduct of field 
research 
 

ACTIVITIES: 
Specific activities in each country are yet to be determined 
 

Research 
- Impact evaluation study on training for Producers.  Studies will measure the effect of training and co-production on media professionals 

in their regular work, e.g. their ability to create informative, interactive programmes that meet audience interests and needs. 
- Impact evaluation study on training for CSOs.  Studies will measure the effect of training on CSO practitioners, to implement listening 

groups, collect audience feedback, and interact with the media (as applicable). 
- Impact evaluation study on training for Government Officials.  Studies will measure the effect of training on government officials to 

provide public information and interact with the media. 
- Training of local research partners in selection, conduct and analysis of appropriate audience research methodologies 

o Angola: TBD 
o Sierra Leone: TBD 
o Tanzania: TBD 

 
Media Development via Training and Consultation  

- Sustained in-house training for partner broadcasters on thematic governance issues, e.g. understanding budgets and electoral 
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systems.  
- Sustained in-house training and mentoring for partner broadcasters on ethical journalism and participatory media production e.g. 

balancing coverage, live debate programming, capturing events like town hall debates for broadcast.  If appropriate, BBCWST’s online 
journalism training facility will be used, combining online/CD-ROM exercises with mentor feedback.  

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Programming/Co-production 

- Based on needs and tastes identified during audience research, and skills acquired during training, partner broadcasters will be 
supported to co-produce new programme streams facilitating transparency, accountability and participation.  Formats will be 
determined through formative audience research and may include citizen debates, investigative reporting, news, and drama. 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Outreach 

- CSOs and community leaders will receive training on how to conduct and facilitate listening groups around broadcast programmes to 
provide target audiences with a platform for discussion and debate. 

- CSOs and community leaders will receive training on how to interact with the media and feedback audience voices and opinions. 
- Government spokespeople will receive tailored training on how to interact with the media to facilitate provision of clear, transparent 

information, including skills for writing press releases, giving interviews, participating in debates, and hosting press conferences. 
- Discussion groups among government officials will be formed around programmes that feature audience voices. These groups will 

provide officials with a pressure-free environment to listen attentively to audience demands and contemplate possible responses.  
These groups will be facilitated by trainers who will support officials on providing clear, transparent information to audiences. 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 
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OUTPUTS 
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 Measurable Indicators Means of Verification Important Assumptions 

III. Organisations 
a) In local broadcast partners  

– Understanding of the 
value of audience research 
to both programming and 
financial sustainability 

 

ü ü ü Increased sourcing of 
audience research 

As above 
 

As above 

b) In local broadcast partners 
– Capacity to schedule 
and commission 
programming based on 
sound editorial decisions 
and audience research 

ü ü ü Improved programming 
schedules  
 
Improved established links 
between media houses and 
sources of information 
 
Improved quality of 
broadcast programmes 

1. Primary:  
Comparison between starting 
points recorded in training 
needs assessments and end-
points established through 
the project’s evaluation 
studies of training impact  
for Heads of Media 
 
2. Secondary: 
Comparison between 
baseline, midline and endline 
audience surveys 
 
3. Listening group feedback 
 
4. Monitoring & Management 
Information 

Senior managers remain 
motivated and committed to 
organisational and personal 
development 
 
Training is internally 
systematised and managers 
support and encourage the 
implementation of newly 
acquired skills. 
 
External trainers and experts 
are available and willing to 
collaborate. 
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c) In local broadcast partners 
– Capacity to construct 
and implement business 
plans for financial 
sustainability and 
independence 

 

û ü ü Completed business models 
 
Increased and diversified 
sources of income 

1. Comparison between 
starting points recorded in 
training needs 
assessments and end-
points established through 
the project’s evaluation 
studies of training impact 
for Heads of Media 
 

2. Financial reports 
 

3. Monitoring & 
Management Information 

 

As above 

d) In CSOs – Capacity to 
incorporate audio/visual 
materials into their regular 
outreach activities 

 

ü ü ü Shift in the organisation’s 
methodological approach to 
using audio/visual materials 
in their outreach activities 
 

1. Comparison between 
starting points recorded in 
training needs 
assessments and end-
points established through 
the project’s evaluation 
studies of training impact 
for CSO Practitioners  
 

2. Monitoring & 
Management Information 

Senior CSO management are 
open to engagement in the 
process of formulating a more 
media and public focused 
strategy. 

ACTIVITIES: 
Specific activities in each country are yet to be determined 
 

Research 
1) Impact evaluation studies on training for Heads of Stations.  Studies will measure the effect of training and support on media houses, e.g. 

their ability to better manage operations and establish financial sustainability. 
Angola: TBD 



  35 

Sierra Leone: TBD 
Tanzania: TBD 

 
Media Development via Training and Consultation  

2) Establishment of Technical Advisory Panels (TAP) will strengthen provision of information between technical experts and media 
organisations.  E.g. Media houses that regularly consult a TAP convened on governance issues in a certain location will have better access 
to technical information to support programming. 

3) Heads of media organisations will receive on-going, in-house training from BBCWST and NMG on a range of issues including station 
management, scheduling, personnel management, financial management, the role of audience research, income generation and asset 
management, in addition to editorial decision-making and public service broadcasting ethos.  The project will also help establish peer group 
exchanges among heads of media organisations3. 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Programming / Co-Production 

4) Station Heads will schedule and commission programming that responds directly to audience needs.  For example, broadcasts will be 
balanced, address needs of specific audience segments, aired during times most convenient for their listening patterns, and will adopt 
innovative production techniques.   

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Outreach 

5) CSOs will receive training in how to strengthen their standard outreach projects by incorporating audio/visual materials. 
Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

                                                
3 Implemented by NMG. 
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OUTPUTS 
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 Measurable Indicators Means of Verification Important Assumptions 

IV. Systems 
a) Increased and improved 

provision of information 
from governments to 
public and media via e.g. 
press officers, websites, 
information centres 

ü ü ü Increased quantity and 
quality of information 
provided by government 
 
Improved mechanisms for 
disseminating information 
from governments 

1. Impact evaluation study 
on training for 
Government Officials. 
 

2. Monitoring & 
Management Information 

Operating conditions in each 
target country remain largely 
the same, e.g., security, and 
logistics 
 

b) More enabling 
environment created for 
legal and policy changes 
necessary to establish 
PSBs in Sierra Leone and 
Tanzania.   

û ü ü Advancements in necessary 
laws and policies 

1. Government records Operating conditions in each 
target country remain largely 
the same, e.g., security, and 
logistics 
 

c) Learnings from the project 
documented into a 
coherent methodological 
approach for harnessing 
media to enhance 
governance and 
transparency, 
disseminated widely to 
share concrete strategies 
for using the media to 
promote good governance 

ü ü ü Established methodology 
written  

1. Monitoring & 
Management Information 
 

2. Year on year comparison 
of annual ranking of target 
countries on  
 

Ø The Ibrahim Index of 
African Governance 

Ø World Development 
Indicators, particularly 

All previous project stages 
completed on time 
 
Key elements of the project's 
methodology are proved to be 
effective 
 
Promoting governance and 
accountability, as tools for 
poverty reduction, remain 
high on national and 
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at different points along 
the governance continuum 
and to inform future media 
for governance projects 

 

Voice and Accountability. 
 

international agendas. 

ACTIVITIES: 
Specific activities in each country are yet to be determined 
 

Research 
1) Overall analysis of all research outcomes on the project will shape development sector policy.  At project end a report will provide analysis 

of the approach used for employing media to enhance governance and transparency at different points along a continuum based on 
research findings and project outcomes. 

2) Although not funded under the GTF, the Ibrahim Index will contribute valuable measures of good governance, which will ideally reflect 
improved rankings among the three targeted countries. 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Media Development via Training and Consultation  

3) Government representatives will receive advice on how to make government more transparent to media, e.g. distribution of easy-to-read 
materials, information centres, free-phone help lines, etc. 

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
Programming / Co-Production 

N/A: Broadcast programming activities will not target Systems.  See ‘Media Development’ section for how training at the Systems level will 
impact Programming. 
 

Outreach 
4) Government representatives will be encouraged to engage in debate about the establishment of public service broadcasting in Tanzania 

and Sierra Leone.  Activities will include lobbying for transparency, accountability, and participation, creating understanding of, and demand 
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for, genuine public service media, and providing guidance on policy/ regulatory reform for free media and information and to support the 
creation of PSBs in Tanzania and Sierra Leone, and a stronger public service ethos in Angola.    

Angola: TBD 
Sierra Leone: TBD 
Tanzania: TBD 

 
 
 
 


