
 
 
 
 
 
29 November 2011 
 
 
 
Freedom of Information Act 2000 – RFI20111227 
 
I refer to your request under the Freedom of Information Act (‘the Act’) of 9 
October 2011, seeking: 
 

Please can you tell me how much the DQF project has cost the BBC so far? 
 

I apologise for the delay in responding to your request.   
 
BBC Executive Information 
 
The Delivering Quality First proposals (DQF) are set to achieve around £700m of 
savings for the BBC per year by 2016/17, and given the scale of this project some 
additional internal and external costs were inevitable. It was also occasionally 
necessary to bring in external expert advice to inform our decisions. 
 
DQF expenditure for the BBC Executive, as of 6 October 2011, is £530,309.   
 
This expenditure includes project costs of £67,248 for the DQF work streams, cost 
for specialist consultancy advice on business transformation and cost reduction, and 
cost for audience research.   
 
The BBC, in common with other large organisations, employs consultants only when 
we need specialist advice and resource on projects that are outside of the normal 
course of our business and where it would not be cost efficient to maintain these 
specialist skills in-house. 
 
The BBC Executive has appointed Deloitte to provide specialist consultancy advice 
on business transformation and cost reduction in relation to DQF. As of 6 October, 
the BBC Executive had been invoiced for £317, 551 for this consultancy work. 
 



In addition, the BBC Executive has spent £145,510 on audience research on DQF, to 
test a range of proposals with audiences and to understand their reaction to the 
suggested changes to BBC output and services. 
 
BBC Trust Information 
 
The Trust is currently running a public consultation process on the proposals put 
forward by BBC management as part of the Delivering Quality First review, and will 
publish its conclusions in spring 2012. Once the consultation has finished, and the 
Trust has agreed its final conclusions, the Trust will publish the costs of its external 
spend arising from DQF.   
 
As of 6 October, the Trust had been invoiced for £231,509 for the Delivering 
Quality First project. The costs include £179,100 to Ernst & Young as financial 
advisers to scrutinise the BBC Executive's efficiency proposals under DQF and 
£37,300 to the research agency, Jigsaw, to undertake some targeted research among 
industry leaders to gather an external perspective on the savings exercise. The costs 
also include the provision of legal advice and other costs associated with running the 
consultation.  
 
Appeal Rights 
 
If you are not satisfied that we have complied with the Act in responding to your 
request, you have the right to an internal review by a BBC senior manager or legal 
adviser. Please contact us at the address above, explaining what you would like us to 
review and including your reference number. If you are not satisfied with the internal 
review, you can appeal to the Information Commissioner. The contact details are: 
Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, 
Cheshire, SK9 5AF, telephone 01625 545 700 or see http://www.ico.gov.uk/  
 
Yours sincerely, 
 
 
 
Stephanie Simmonds 
Senior Advisor 
BBC Information Policy and Compliance  


