
 
 

 

 
 
 
27th October 2011 
 
 
Freedom of Information Request - RFI20111182 
 
Thank you for your request under the Freedom of Information Act 2000 (the Act) received on 28 
September 2011, seeking information about the costs involved in the Cycle to Work scheme.  Please find 
below responses to each part of your request. 
 

I believe there have now been 5 periods in which these transfers of ownership have taken place: for 

schemes terminating in September 2010, December 2010, March 2011, June 2011 and September 
2011. (I accept data for the last of these may not yet be available.) 

 

For each of the periods terminating on these dates (employees would have elected to join the 
scheme a year earlier), I would like to know: 

 

1. The total cost of equipment purchased under the scheme (ie the total value of the “Letters of 
Collection” (LoCs) issued to employees at the start of that scheme period). If possible, please 

sub-divide this into the total for LoCs under £500 and that for LoCs of £500 or more. 

 
Please find below a breakdown of the total cost for each of the 5 periods requested: 

 
 

 
Number of Employees participating 

in scheme 
LoC Value/Bike Price 

Period 
Ending 

LoC/Bike 
Price less 
than £500 

LoC/Bike 
Price £500 
or more 

Total 
Less than 

£500 
£500 or 
more 

Total 

Sep-10 59 178 237 £23,412 £136,170 £159,582 
Dec-10 27 65 92 £9,167 £52,412 £61,579 
Mar-11 42 174 216 £16,488 £136,617 £153,105 
Jun-11 51 148 199 £20,347 £111,579 £131,926 
Sep-11 39 158 197 £14,441 £125,301 £139,742 

Total 218 723 941 £83,855 £562,079 £645,934 
 
 



 

2. The transfer value paid by Cyclescheme Ltd to the BBC when ownership of the equipment is 

passed to Cyclescheme. Again, if possible, please sub-divide this between the value accruing 
from LoCs of under £500 in value and that from LoCs of £500 or more. 

 

Per 3 year contract, Cyclescheme Ltd pays the BBC £1, regardless of the number of bikes taken or the 
value of the LoC, to transfer the ownership of the bikes at the end of their hire agreement. 
 

 

3. If there is a formula used to determine how much Cyclescheme Ltd will pay the BBC for the 

transfer of equipment, what is it? 

 
As stated in point 2 above, Cyclescheme pays the BBC a nominal fee of £1 for the transfer of equipment. 
 

 
4. Is the scheme ‘self-financing’ (and how is this defined?), or is there a net cost or income from 

the scheme? If there is a net cost prior to the transfer of equipment, is the transfer value paid 

by Cyclescheme designed to eliminate this? 
 

The scheme is self-financing.  The BBC pays Cyclescheme up-front for the value of the bike/LoC and then 
makes deductions in equal instalments of 1/12 of the value of the bike from the employee’s pay over a 
period of 12 months.  If the employee leaves before the 12 month period has elapsed, the outstanding 
balance owed is deducted from the last payroll in which the employee is paid.  There is no net cost or 
income from the scheme.  
 

 

5. If, at the end of the hire period, the BBC transferred the equipment to the employee, would it 
be necessary to charge for this in order for the scheme to be revenue-neutral (rather than to 

avoid HMRC tax complications)? 

 
In accordance with the HMRC rules of running the Cycle to Work scheme under a salary sacrifice 
arrangement, there is a fair market value liability that falls upon each individual who wishes the ownership 
of the bike to be transferred to them. We therefore cannot avoid the fair market value process when 
transferring ownership of the bikes to the employees. 

 

 
6. Why did the BBC opt to transfer the equipment to Cyclescheme at the end of the employee’s 

hire period, given that most employees (possibly all employees) would get a better deal if the 

equipment were simply transferred to them and they then paid the tax on the benefit gained? 
 

The BBC has not made the decision on behalf of the employee regarding the transfer of ownership. At the 
end of the 12 month hire period, the employee is contacted by Cyclesheme Ltd and is given 3 choices 
relating to the bike. They can return the bike to the BBC, obtain ownership of the bike at the 12 month 
market value or pay a refundable deposit and extend the lease period for another 36 months with 
Cyclescheme Ltd. 

 



 

 
7. Did the BBC have any say in the terms Cyclescheme Ltd would subsequently offer the 

employee for the purchase of the equipment? 
 

The terms offered by Cyclescheme Ltd to employees regarding the lease extension are determined by 
Cyclescheme Ltd, in the context of HMRC rules, and BBC did not have any part in agreeing them.  
Employees have the choice as to whether to accept Cyclescheme’s extension terms, or to return the bike, 
or to obtain ownership at the 12 month fair market value.  It should be noted the rules and regulations 
surrounding the purchase of equipment/transfer of ownership are ultimately governed by HMRC and 
therefore subject to change periodically. 

 

 
8. Is the BBC aware that, despite Cyclescheme’s claims 

(http://www.cyclescheme.co.uk/employers/employer-updates/hmrc-update) to have “chosen 

the best option for the employee”, and to enable the employee “to pay as little as possible for 
the bike”, the Cyclescheme options to the employee are all, in fact, sub-optimal? 

 
The Act provides a right of access to all recorded information held by a public authority.  This includes files, 
letters, emails and photographs and extends to closed files and archived material.  
 
As your request in point 8 is for information that is not recorded by the BBC, it falls outside of the scope 
of the Act and we will therefore not be providing a response to this point. 
 
We are mindful of our duty (under section 16 of the Act) to provide reasonable advice and assistance to 
you and refer you to the Information Commissioner’s Office website for further information about 
freedom of information requests: http://www.ico.gov.uk/for_the_public/official_information.aspx.    
For further details about information that is covered by the Act please see the Ministry of Justice’s website 
and specifically to ‘Information covered by the Act’, which is available here: 
http://www.justice.gov.uk/guidance/foi-procedural-information.htm#recorded 
 
 
I hope this response satisfies your request. 
   
Appeal Rights 
 
If you are not satisfied with this response you have the right to an internal review by a BBC senior manager 
or legal adviser. Please contact us at the address above, explaining what you would like us to review and 
including your reference number. If you are not satisfied with the internal review, you can appeal to the 
Information Commissioner. The contact details are: Information Commissioner's Office, Wycliffe House, 
Water Lane, Wilmslow, Cheshire, SK9 5AF, telephone 01625 545 700 or see http://www.ico.gov.uk/  
 
Yours sincerely 
 
Karen Wood 
BBC People 
 




