
 
 

 

 
 
 
 
 
17 August 2011 
 
 
 
 
Freedom of Information Request - RFI20110852 
 
Thank you for your request under the Freedom of Information Act 2000 (the Act) received on 21 July 
2011, seeking information in relation to the reduction in the number of Senior Managers (SMs) employed 
by the BBC.  Please find below our responses to each part of your request, which we have numbered for 
ease of reference.   
 

Please note that this response does not include information relating to individuals engaged by the BBC as 
‘talent.’.  We consider that it is excluded from the Act because it is held for the purposes of ‘journalism, art 
or literature.’  The BBC is therefore not obliged to provide this information to you and will not be doing so 
on this occasion. Part VI of Schedule 1 to FOIA provides that information held by the BBC and the other 
public service broadcasters is only covered by the Act if it is held for ‘purposes other than those of 
journalism, art or literature”.  The BBC is not required to supply information held for the purposes of 
creating the BBC’s output or information that supports and is closely associated with these creative 
activities.1 
 

1.  What was the SM number at the start of the reduction exercise, split by SM1 and SM2, and 

shown by Division 
 

Please find below the information requested:  
 
 

                                                 
1 For more information about how the Act applies to the BBC please see the enclosure which follows this letter.  

Please note that this guidance is not intended to be a comprehensive legal interpretation of how the Act applies to the 

BBC. 



 

 
Table 1: Number of SM staff at the beginning of the reduction exercise (as at 1 August .2009): 
 
Division SM1 SM2 Total 
Audio & Music 7 29 36 
BBC Trust 4 10 14 
Executive Support 3 4 7 
Finance 23 35 58 
Future Media 7 16.5 23.5 
BBC Nations 4 47 51 
News Group 27 122 149 
MC&A 8 12 20 
BBC North 6 22 28 
Operations 12 29 41 
BBC People 12 39 51 
Technology 8 16.5 24.5 
BBC Vision 26 110 137 
Total 147 492 639 

 
2. How many SMs - split by SM1 and SM2 - have gone at the end of each quarter since the start 

of the exercise up to and including 30 June 2011 

 
The number of actual leavers by quarter since we started the reduction initiative in August 2009 is shown 
in the table below: 
 
Table 2: Number of SM Leavers between August 2009 and 30 June 2011: 
 
 Number of Leavers 

Quarter SM1 SM2 Total 
Q2 2009/10 - Jul-Sep 2009 2 6 8 
Q3 2009/10 - Oct-Dec 2009 2 10 12 
Q4 2009/10 - Jan-Mar 2010 9 25 34 
Q1 2010/11 - Apr-Jun 2010 8 15 23 
Q2 2010/11 - Jul-Sep 2010 4 13 17 
Q3 2010/11 - Oct-Dec 2010 3 7 10 
Q4 2010/11 - Jan-Mar 2011 10 16 26 
Q1 2011/12 - Apr-Jun 2011 6 12 18 
Total 44 104 148 

 

 

3. Of those posts which have been closed or banked as a saving, I would like to know, split by 
SM1 and SM2, how many resigned from the BBC whether to go elsewhere or otherwise, how 

many were made redundant, how many of those redundancies were compulsory and how 

many voluntary, what was the total cost of each type of redundancy, how many consensual 
terminations have there been and what has been the total cost of these terminations, how 

many SMs have been regraded to lower grades (typically grade 11 but possibly other grades 

too) eg Ian Critchely, how many have moved to BBC Worldwide or any other commercial 
parts of the organisation, and any other reasons that account for any balancing number or 

reductions made. 



 

  

Please find attached the following documents in response to this part of your request: 
 

• Disclosure Document 1 - details the reason for leaving of those SM posts which have closed or 
banked as a saving.  Please note, the numbers involved are lower than the number of leavers 
provided in Table 2 above.  This is because the leaver numbers include SMs who were replaced i.e. 
their post was not closed.   

• Disclosure Document 2 - details redundancy costs for SMs from 1 August 2009 to  30 June 
2011).  

 
With regards to redundancy costs, these were contractual payments which were essential in order to 
reduce the number of Senior Managers at the BBC and the elimination of the posts will provide significant 
cost savings to the licence fee payer. We are set to hit our target of a 20% reduction in SMs and 25% 
reduction in their paybill, and as set out in our new pay policy last month we will reduce these numbers 
further. 
 
4. Can I also request all of the above information presented by Division as well ie how many by 

quarter from Vision, Finance, A&M etc 
 

We are unable to provide you a breakdown of the information provided in response to part 3 of your 
request by quarter and division.  You explained in your original request that you do not wish to receive any 
data about any specific individual or that may enable you to identify an individual and have asked that we 
amalgamate the data in a sensible way so that you can still receive a reasonably full answer to your data 
requests.  When broken down by division, the categories of information relate to a small number of SM 
staff, which could lead to individuals being identified.  Therefore, under section 40(2) of the Act we are 
withholding this further breakdown of information because it constitutes personal information.   
 
As you may be aware, personal information about living individuals is exempt if disclosure to a third party 
would breach one or more principles of the Data Protection Act 1998.  As individuals who have worked at 
the BBC do not expect their reason for leaving or payment details to be disclosed, to do so would be 
unfair; therefore, disclosure would breach the First Data Protection Principle, fairness.  
 
5. Assuming that the overall target has not yet been achieved, can you tell me what detailed 

plans are in place to ensure that the commitment is achieved by 31 December 2011 and of 
any additional methods to be used to achieve the total reduction. I would assume at this point 
that in the majority of cases contractual notice has been given to anyone who is being made 
redundant or otherwise dismissed 

 

Each of the Divisions have developed detailed plans to ensure that the BBC fulfil the reduction targets by 
31 December 2011.  These plans are currently being worked through and in many cases we are currently in 
consultation with individuals.  It is anticipated that the majority of the further reductions required will be 
delivered through post closures, resulting in either redundancies or redeployment.  We will be in a position 
to confirm how these targets were actually achieved following our deadline of 31st December 2011  
 
I hope this response satisfies your request. 
 



 

Appeal Rights 
 
If you are not satisfied that we have complied with the Act in responding to your request, you 
have the right to an internal review by a BBC senior manager or legal adviser. Please contact us at 
the address above, explaining what you would like us to review and including your reference 
number. If you are not satisfied with the internal review, you can appeal to the Information 
Commissioner. The contact details are: Information Commissioner's Office, Wycliffe House, 
Water Lane, Wilmslow, Cheshire, SK9 5AF, telephone 01625 545 700 or see 
http://www.ico.gov.uk/  
 
Yours sincerely 
 
 
Julia Diggs 
BBC People
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Freedom of Information 
 
From January 2005 the Freedom of Information (FOI) Act 2000 gives a general right of access to all 
types of recorded information held by public authorities. The Act also sets out exemptions from that 
right and places a number of obligations on public authorities. The term “public authority” is defined in the 
Act; it includes all public bodies and government departments in the UK. The BBC, Channel 4 and S4C are 
the only broadcasters covered by the Act. 
 
Application to the BBC 
 
The BBC has a long tradition of making information available and accessible. It seeks to be open and 
accountable and already provides the public with a great deal of information about its activities. BBC 
Information operates 24 hours a day, seven days a week handling telephone and written comments and 
queries, and the BBC’s website bbc.co.uk provides an extensive online information resource. 
It is important to bear this in mind when considering the Freedom of Information Act and how it applies to 
the BBC. The Act does not apply to the BBC in the way it does to most public authorities in one significant 
respect. It recognises the different position of the BBC (as well as Channel 4 and S4C) by saying that it 
covers information “held for purposes other than those of journalism, art or literature”. This means the 
Act does not apply to information held for the purposes of creating the BBC’s output (TV, radio, online 
etc), or information that supports and is closely associated with these creative activities. 
 
A great deal of information within this category is currently available from the BBC and will continue to be 
so. If this is the type of information you are looking for, you can check whether it is available on the BBC’s 
website bbc.co.uk or contact BBC Information.  The Act does apply to all of the other information we hold 
about the management and running of the BBC. 
 
The BBC 
 
The BBC's aim is to enrich people's lives with great programmes and services that inform, educate and 
entertain. It broadcasts radio and television programmes on analogue and digital services in the UK.  It 
delivers interactive services across the web, television and mobile devices.  The BBC's online service is 
Europe's most widely visited content site. Across the world, the BBC broadcasts radio programmes in 32 
languages on the BBC World Service and the 24 hour television service, BBC World News. 
 
The BBC's remit as a public service broadcaster is defined in the BBC Charter and Agreement. It is the 
responsibility of the BBC Trust to ensure that the organisation delivers against this remit by setting key 
objectives, approving strategy and policy, and monitoring and assessing performance. The Trustees also 
safeguard the BBC's independence and ensure the Corporation is accountable to its audiences and to 
Parliament. The Trust is supported by a network of advisory bodies across the UK.  
 
Day-to-day operations are run by the Director-General and his senior management team, the Executive 
Board. All BBC output in the UK is funded by an annual Licence Fee. This is determined and regularly 
reviewed by Parliament. Each year, the BBC publishes an Annual Report & Accounts, and reports to 
Parliament on how it has delivered against its public service remit. 
 



 
 
 
RF120110852 Disclosure Document 1 – Reasons for leaving of those SM posts which have been closed or banked as a saving 
 
 
 

Grade Resignation Redundancy (including 
Voluntary) 

Consensual 
Termination 

Transfer to 
BBC 

Worldwide 

Other (includes retirement, dismissal, 
end of fixed term contract, end of 

attachment, employees redeployed to SM 
posts) 

Total 

SM1 4 18 4 1 1 28 
SM2 18 54 3 2 16 93 

Total 22 72 7 3 17 121 
 
Please note that due to the way this information is recorded in our systems, we are unable to separate out the details of redundancies that were voluntary. 
 
In addition to those who have left the BBC or transferred to BBC Worldwide) 2 Senior Managers have been regraded to Grade 11.  Their regrading will 
not be counted towards the 25% reduction in the SM paybill by December 2011.  
 
 
 
 
 
 
 
 
 
 



RFI20110852 Disclosure Document 2 – Redundancy Costs for SMs 
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SM1 £635,183 £6,125,354 £6,760,536
SM2 £499,087 £8,378,618 £8,877,705
Total £1,134,270 £14,503,972 £15,638,241

*costs include Redundancy costs and pension augmentation

Consensual

Grand Total

Division SM Redundancy (incl. 
Voluntary) Total

 
The redundancy total table includes individuals who accepted voluntary redundancy. 
 


