
 
 

 

 
 
 
 
 
20th May 2011   
 
 
 
 
 
Freedom of Information request – RFI20110427 
 
Thank you for your request under the Freedom of Information Act 2000 (the Act) dated 2nd April 
2011 requesting information relating to spend on travel for the BBC (including the BBC Trust) and 
please accept my apologies for the lateness of this response. 
 
For the purpose of this FOI request please note: 
 

• The BBC operates a centralised system for the booking of hotels, taxis, flights, rail and hire 
cars. This involves using a small number of preferred suppliers in order to help maximise 
value for money to the BBC.  All costs are settled directly by the BBC, without staff being 
required to incur any expenses individually. 

 
• Bookings may also be made directly by BBC staff and costs reclaimed via expenses, for 

example when someone is away from base and does not have access to the central 
booking system. 

 
• Occasionally costs may have been incurred with a supplier where the booking was not 

made through the BBC’s centralised systems for example, for major sporting events where 
the travel arrangements are coordinated by an events company. 

 
• The BBC’s commercial subsidiaries (BBC Studios & Post Production Ltd, formerly known 

as BBC Resources Ltd, UK TV Ltd, BBC World News Ltd, BBC Worldwide Ltd) are not 
subject to the Act (see section 6(1)(b)(ii) of the Act) therefore, their spend has not been 
included in the figure disclosed below. 

 



 

 

Disclosure of Travel Spend 
 
The BBC publishes an overall summary of travel related spend covering hotels, taxis, air and rail 
travel and hire cars on a six monthly basis by division and by month. Spend for 2010/11 is subject 
to audit at the financial year end and may change when the final numbers are published.  We refer 
to this publication in several responses to your questions.  Spend for 2010/11 is shown for the 
first six months only.  The BBC intends to publish the second half of financial year 2010/11 which 
will include October 2010 to March 2011, in July 2011.  Please be advised that I am withholding 
these details under section 22 (1) of the Freedom of Information Act 2000 (‘the Act’) because it is 
intended for future publication.  
 
As section 22 is a qualified exemption, we are required under s 2(2) of the Act to assess whether 
the public interest in maintaining the exemption outweighs the public interest in disclosing the 
information ahead of the planned Schedule.  In favour of release we considered that there is 
generally a public interest in increasing the accountability and transparency of publicly-funded 
organisations.  However, we do not consider that there is a particular public interest in the early 
release of this information.  The factors in favour of disclosing this information in line with the 
planned schedule include: 
 

• The information, when published, will be presented in the context of helpful background 
information and context. There is a public interest in ensuring efficient use of BBC 
resource and in the general public receiving information in a way that enables them to 
understand and interpret it. 

 
• The information will have been subject to year end audit. 

 
• It is in the public interest that this information should be disclosed to all licence-fee payers 

at the same time, rather than provided in advance to one individual. 
 
I am therefore satisfied, in terms of section 2 of the Act, that in all the circumstances of the case, 
the public interest in maintaining the exemption outweighs the public interest in disclosing the 
information ahead of schedule and that it is reasonable in all the circumstances to withhold this 
information from disclosure until publication which I expect to be during July 2011.  
 
Please find the link below for published spend. 
http://downloads.bbc.co.uk/foi/classes/what_we_spend_and_how_we_spend_it/expenses_annual_tr
avel_6mths1011.pdf 
 
 
Question 1  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
all travel for Ministers, Directors and Staff? 
 
For the purposes of this FOI we have interpreted travel as being hotels, taxis, air and rail travel 
and hire cars.  We would refer you to the section Disclosure of Travel Spend above. 



 

 

 
 
 
 
Question 2  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
air travel for Ministers, Directors and Staff? Additionally, how much of these amounts was Charter, 1st 
Class, Business Class or Standard Class split by UK vs  International. 
 
We would refer you to the section Disclosure of Travel Spend above for the total annual 
expenditure for flights 2008/09 and 2009/10.  Spend for April to September 2010 is also published 
here but the remaining 6 months data will not be published until July 2011 as advised above. 
 
The information requested is not held for bookings made and claimed back via expenses or made 
via direct spend.   
 
Detail is not held from all central booking agents on whether the booking was for charter, 1st 
class, business class or standard split by UK vs. International so we are unable to give a complete 
picture.  However, a breakdown can be provided by one agent and is shown in the table below. 
 
 
Air       

  Economy 
Premium 
Economy 

Business 
Class 

First 
Class Charter 

2008/09       
 Domestic £2,871,733 n/a n/a n/a  
 International  £4,068,141 n/a £1,044,020 £66,919  
2009/10       
 Domestic £2,522,746 n/a n/a n/a  
 International  £3,307,533 £143,826 £829,555 £28,590  
2010/11       
 Domestic £2,502,210 n/a n/a n/a £4,750 
 International  £2,787,431 £769,858 £1,089,229 £63,721  

 
Please note that the figures submitted for 2010/11 above have not been subject to BBC audit. 
 
The BBC’s Expenses Policy section II 3.2 states the following: 
 
3.2 Air travel 
BBC travellers should use the lowest cost means of travel and fare. Travel should be booked via 
the BBC’s preferred suppliers.  Significant savings can be obtained by specifying outward and/or 
return journeys at time of booking.  Some airlines will also allow changes to fixed tickets for an 
additional charge and this may be cheaper than buying a flexible ticket.  Fully flexible tickets should 
only be requested when absolutely necessary. 



 

 

  
Savings can also be made by making group bookings (10 travellers or more; eight for rail travel) in 
advance. 

  
Upgraded travel, i.e. above economy, is not appropriate for journeys of less than four hours.  For 
longer journeys upgraded travel may be justified for business need and, in very exceptional 
circumstances, on health grounds.  In any of these circumstances, the travel must be authorised in 
writing by Head of Department or above. Examples of business need where upgraded travel might 
be appropriate include: 

• The necessity to travel with a contributor who has a reservation in a higher class.  
• To take advantage of an additional baggage allowance so reducing the total cost of 

travel.  
• Where seats are not available in a lower class.  
• Where it is at no extra cost to the BBC.  
• Where the traveller is expected to work straight after a flight of four hours or more.  

 All requests on health grounds need to be approved by the BBC Travel Health Clinics. 
 
Question 3  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
airport VIP assistance and lounges for Ministers, Directors and Staff split by UK vs International. 
 
I can confirm that via central booking systems none of the services above can be booked. It is 
highly unlikely that any of the above services would have been paid and processed through 
expenses or via direct spend. To confirm whether expenditure pertaining to the above services 
existed it would be necessary to manually check all expense claims, purchase orders and invoices 
over this three year period to determine firstly, if this information is held and then extract the 
information to create a document in order to record findings. I estimate that to provide an 
analysis of spend on airport VIP assistance and lounges over a three year period would take more 
than two and a half days. Under section 12 of the Act, we are allowed to refuse to handle the 
request if it would exceed the appropriate limit. The appropriate limit has been set by the 
Regulations (S1 2004/3244) as being £450 (equivalent to two and a half days work, at an hourly 
rate of £25). 
 
Question 4 
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
rail travel for Ministers, Directors and Staff? Additionally, how much of these amounts was 1st Class and 
how much was Standard Class. 
 
We would refer you to the section Disclosure of Travel Spend above for the total annual 
expenditure for rail 2008/09 and 2009/10.  Spend for April to September 2010 is also published 
here but the remaining 6 months’ data will not be published until July 2011 as advised above. 
 



 

 

Detail is not held on class of rail travel made by staff and claimed back via expenses or those 
bookings made via direct spend. 
 
A breakdown of rail travel by 1st class and standard class for our preferred supplier for bookings 
made via the BBC’s central booking system is shown in the table below. 
 
Rail Travel 
 

2008/09 2009/10 2010/11 

First Class 
 

£455,537 £407,776 £408,845 

Standard Class 
 

£4,500,985 £5,021,319 £5,742,238 

 
Please note that the figures submitted for 2010/11 above have not been subject to BBC audit. 
 
The BBC’s Expenses Policy section II 3.1 states the following: 
 
3.1 Rail travel 
First class rail travel is not permitted.  The only exceptions are: 

• Where the passenger has a contractual arrangement to travel first class, for example on air 
talent where it is included in their employment terms and conditions, in which case the 
travel must be authorised in writing by the appropriate Controller.  

• To secure sole occupancy of a sleeping compartment (see section 3.5 below).  
• Where it can be demonstrated that it is the cheapest ticketing option of all available 

tickets.  

Significant savings can be obtained by specifying outward and/or return journeys at time of 
booking. 
 
Question 5  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
taxi travel for Ministers, Directors and Staff? 
 
We would refer you to the section Disclosure of travel spend above for the total annual 
expenditure for taxis 2008/09 and 2009/10.  Spend for April to September 2010 is also published 
here but the remaining 6 months’ data will not be published until July 2011 as advised above. 
 
Question 6  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
chauffeured vehicles for Ministers and Directors? 
 
In respect to your request for how much the BBC has spent on chauffeured vehicles I can confirm 
that Mark Thompson, the Director General, has access to a chauffeur driven car.   
 



 

 

Mark Byford, the Deputy Director General, also had access to a chauffeur driven car, until the 
post of Deputy Director General was closed on 20th March 2011.  When the car was not required 
by Mark Byford it was available to other members of the Journalism Board.  Mark Byford’s vehicle 
was returned on 20th March 2011 following the closure of the post of Deputy Director General.  
 
Pat Loughrey as Director of Nations and Regions also had the use of a chauffeur until 4th February 
2009.  
 
The cars are predominately used for business purposes rather than for journeys between work 
and home and act as BBC "work stations" throughout the day, enabling the Director General, 
Deputy Director General and Director of Nations and Regions to keep in constant contact, and 
prepare for meetings.  The Director of Nations and Regions was responsible for approximately 
6,000 staff based in 60 different broadcast centres across the United Kingdom.  The car and driver 
was the most cost effective means of transport between those sites 
 
In addition to these senior executives who each had sole use of a driver, there was an additional 
car and driver available for use by Sir Michael Lyons (the former Chairman of the BBC Trust) 
when he required it.  However the Chairman only worked part time for the BBC and was not 
based in London. When the car was not required by the Chairman it was available for use by 
other executives.  The Trust Unit paid £25k per annum to the BBC for proportional use of this 
service.  
 
The new Chairman of the BBC Trust Lord Patten who joined the BBC on the 3rd May 2011 has 
chosen not to use a chauffeur driven car. 
 
The annual spend for the provision of the chauffeur service is shown below along with the make 
and model of the vehicles.  The figures quoted for the cost of this provision include payroll, lease 
car costs, fuel costs and incidentals. 
 
User of car Make & Model 2008/09 2009/10 2010/11 
Mark 
Thompson 
 

VW Phaeton  3.0TDi 
V6 4Motion Auto 4 
door 

£71k £67k £64k 

Mark Byford Lexus GS 450h 3.5 
Hybrid Auto 4 door 

£67k £65k £66k 

Pat Loughrey Lexus GS 300 3.0 SE 
Nav Saloon Auto 

£69k N/A N/A 

Sir Michael 
Lyons & Other 
Executives 

Lexus GS 450h 3.5 
Hybrid Auto 4 door 

£67k £65k £64k 

 
 
 
 



 

 

Question 7 
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
reimbursing car mileage for Ministers, Directors and Staff? 
 
  
Please refer to section IV of the BBC’s Expenses Policy for details of the current rates; link is 
provided in our response to Question 11. 
 
Mileage 2008/09 2009/10 2010/11 
 £1,654,176 £1,496,556 £1,473,397 
 
 
Question 8  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
renting vehicles for Ministers, Directors and Staff? 
 
We would refer you to the section Disclosure of Travel Spend above for the total annual 
expenditure for renting (referred to as hire cars) 2008/09 and 2009/10. Spend for April to 
September 2010 is also published here but the remaining 6 months’ data will not be published until 
July 2011 as advised above. 
 
Question 9  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
hotel accommodation for Ministers, Directors and Staff split by UK vs International? 
 
We would refer you to the section Disclosure of Travel Spend above for the total annual 
expenditure for hotel accommodation 2008/09 and 2009/10. Spend for April to September 2010 is 
also published here but the remaining 6 months’ data will not be published until July 2011 as 
advised above. 
 
Detail is not held for all of the BBC’s central booking agents on whether the booking was for hotel 
accommodation in the UK or overseas.  However, a breakdown of hotel accommodation can be 
provided for two of the BBC’s agents and is shown in the table below.  I am also able to provide 
payments made via expenses for the three years; the split between UK and overseas is based on 
the currency of the claim.  Please be aware that exceptionally a claim made in sterling may have 
been for an overseas hotel. 
 
 
 
 
 
 
 
 



 

 

 2008/09 2009/10 2010/11 
UK    
Central booking agent £4,271,873 £4,781,722 £4,687,119 
Expenses £897,964 £788,604 £683,855 
    
Overseas    
Central booking agent £442,940 £461,795 £607,306 

 
Expenses £2,077,209 £1,671,953 £1,507,013 
 
Please note that the figures submitted for 2011 above have not been subject to BBC audit. 
 
Where a booking was made via the direct spend route I am not able to provide a split of the 
spend between UK and overseas accommodation.  In order to retrieve this information it would 
be necessary to manually check all purchase orders and invoices over this three year period to 
determine firstly, if this information is held and then extract the information to create a document 
in order to record findings.  I estimate that to provide an analysis of spend on hotel 
accommodation split between the UK and overseas over a three year period would take the time 
we have used on this response to locate the information to more than two and a half days.  Under 
section 12 of the Act, we are allowed to refuse to handle the request if it would exceed the 
appropriate limit.  The appropriate limit has been set by the Regulations (S1 2004/3244) as being 
£450 (equivalent to two and a half days work, at an hourly rate of £25). 
 
Question 10  
In each of the financial years 2008/09, 2009/10 and 2010/11 how much has the Department spent on 
subsistence for Ministers, Directors and Staff? 
 
Subsistence is claimed back via expenses and includes claims for meals by staff when away from 
base, including when away overnight. Please refer to the BBC’s Expenses Policy section VI Meals, 
for details of our policy. 
 
Subsistence 2008/09 2009/10 2010/11 
 £3,322,366 £3,215,366 £3,300,394 
 
 
Question 11 
Please can you provide a copy of the Department’s travel and subsistence policy /procedures manual. 
 
The BBC publishes its Expenses Policy for staff and a summary of the Expenses Policy for senior 
managers; the links for both can be found below. 
 
http://downloads.bbc.co.uk/foi/classes/policies_procedures/expenses_policy.pdf 
 
http://downloads.bbc.co.uk/foi/classes/policies_procedures/summary_expenses_policy_sms.pdf 



 

 

 
The BBC Trust publishes its Code of Practice for Members of the BBC Trust, which includes 
travel and subsistence policy. Please find the link below for this document: 
 
http://www.bbc.co.uk/bbctrust/about/how_we_operate/code_of_practice/index.shtml 
 
Appeal Rights 
 
If you are not satisfied that we have complied with the Act in responding to your request, you 
have the right to an internal review by a BBC senior manager or legal adviser. Please contact us at 
the address above, explaining what you would like us to review and including your reference 
number. If you are not satisfied with the internal review, you can appeal to the Information 
Commissioner. The contact details are: Information Commissioner's Office, Wycliffe House, 
Water Lane, Wilmslow, Cheshire, SK9 5AF, telephone 01625 545 700 or see 
http://www.ico.gov.uk/  
 
Yours sincerely, 
 
 
 
Tracey Morris 
Head of Sourcing 
 
 



 

 

 


