
BBC Trust Equality and Diversity Action Plan April 2013 - March 2014 

Page 1 of 8 

BBC Trust Equality and Diversity Action Plan April 2013 - March 2014 
 
Introduction  
The BBC Trust is the governing body of the BBC and consists of 12 Trustees. The Trustees are the guardians of the licence fee revenue 
and of the public interest in the BBC.  The Trust is supported by the Trust Unit, a team of professional BBC staff who report directly to the 
Trustees.  
 
Core services and functions: 
 
Within the BBC, the Trust is separate from the Executive Board which is led by the Director-General. The Executive Board is responsible 
for the operational delivery of the BBC’s services and the direction of the BBC’s editorial and creative output in line with the framework set 
by the Trust. 
  
The Trust sets the strategic objectives for the BBC.  One of the BBC’s strategic objectives is to serve all audiences.   The Trust monitors 
BBC performance and reports publicly on delivery of objectives. The Equality Act requires the Trust to comply with the public sector 
equality duty when exercising certain of its functions. 
 
This document details the Trust Unit’s Diversity Action Plan, outlining key planned activities to take place between April 2013 and March 
2014. Interim progress on these actions will be undertaken after 6 months and analysis on the full year’s activities.  
 
 
Trust Unit personnel responsibilities: 
  
Trust Unit Diversity Champion: Head of Editorial Standards 
Lead Trustees for diversity: Richard Ayre & Sonita Alleyne 
Equality and Diversity Working Group:  Trust Unit Team Leaders
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Trust Unit staff profile & new diversity targets for 2013- 2017 
 
From January 2013 a new targets model for each division and region of the BBC has been set for disability and ethnicity (gender targets 
were also introduced in divisions where women are currently under-represented).  The Trust Unit has developed its own targets for BME 
and Disability at an all staff level in line with the rest of the organisation. The targets were informed by current and historic diversity 
statistics for the Trust Unit, and other parts of the BBC that are similar in construct to the Trust Unit. For Leadership staff (grades 10, 11, 
SM1 and SM2), corporate targets have been set. These are 10% for BME and 5% for disability. 
 
It should be noted that due to the small number of staff within the Trust Unit, a single person joining or leaving could have a significant 
impact on the statistical measurement of workforce diversity. There is also relatively low staff turnover particularly at the Leadership staff 
level (grades 10, 11, SM1 & SM2). The targets are used not only as a mechanism to monitor and achieve diversity while continuing to 
operate within existing recruitment policies, but one important way to encourage discussion and activity around promoting diversity within 
the Trust Unit.  
 
We have primarily considered current and historic Trust Unit and BBC-wide workforce statistics (2009- 2012); and new divisional targets 
set across the organisation. We have also looked at the 2011 Census data for London and other nations/regions where Trust staff are 
based as useful context. 
 
The targets are based on the Trust Unit headcount for each diversity group at March 2013. 
 
BME: Trust Unit figures at March 2013 BME: Trust Unit workforce target 2013-2017 
All staff: 13.2% (9 people out of 68) All staff: 16% (11 people out of 68) 
Leadership staff (10,11, SM1 & 2): 3.8%  (1 person out of 26) Leadership staff (10,11, SM1 & 2): 10%  or 2.6 [3] people out of 

26 
 
Disability: Trust Unit figures at March 2013 

 
Disability: Trust Unit workforce target 2013-2017 

All staff: 4.3% (3 people of 69) All staff: 7.5% (5 people of 69) 
Leadership staff (10,11, SM1 & 2): 7.7% (2 people of 26) Leadership staff (10,11, SM1 & 2): 5% or1.2 [2] people of 26 
NB: Headcount Trust Unit staff vary by diversity group based on the numbers who have supplied this information. Numbers include staff 
on maternity leave but not staff on attachment to other BBC divisions.  
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EQUALITY OBJECTIVE: Achieve systematic and consistent consideration of equality and diversity within BBC 
planning and review processes, and meet our public purposes and duties 
 

ACTIONS LEAD TIMESCALE PROGRESS 

Ensure new and current Trust Unit staff are aware of and understand 
our equality responsibilities as a public body. 
 
We will: 
arrange for new joiners to meet with the Diversity Adviser as part of 
the induction process to ensure they receive an initial briefing on the 
Trust’s equality responsibilities/activities. 
develop and deliver bespoke Diversity workshop for Trust Unit staff to 
develop or refresh their knowledge of the Trust’s responsibilities on 
equality. 
 

Diversity Adviser Change to Induction 
process to be 
implemented by June 
2013 
Training course to be 
delivered by end July 
2013 
 
 

 

Ensure process of decision-making involves full and thoughtful 
Equality Analysis. 
 
We will: 
• ensure all project managers meet with the Diversity Adviser at 

project inception stage to consider equality issues, and then at 
appropriate intervals throughout project. A written record of these 
discussions will be  recorded. 

• include prompt in Project Summary template for meeting between 
project manager & Diversity Advisor at the start of the project.  

• review Trust and Committee paper templates to feature a new 
‘Equality Analysis’ header. This will help to prompt author to set 
these out for Trustees’ consideration where relevant. 

Diversity Adviser Ongoing: to be 
monitored in Sept 2013 
and March 2014 
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The Trust Finance Committee will monitor progress being made by 
the Executive in the promotion of equal opportunities in employment.   
 
We will: 
• monitor the Executive’s interim progress in 2013 
• publish our full observations in July 2014 alongside the Annual 

Report.  

Diversity Adviser 
 
 
 
 
 

By end July 2014 
 
 

 

Implement a programme of activity with Lead Trustees for Diversity. 
 
We will: 
• Meet with the Lead Trustees for Diversity on a quarterly basis 

(and in the interim if required) to involve them in decision-making 
and establish Trustee activities for the year ahead. 

 

Diversity Adviser Ongoing: to be 
monitored in Sept 2013 
and March 2014 
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EQUALITY OBJECTIVE: Connect with our audiences, including our underserved audiences, using different 
methods to inform the quality and direction of our work 
 

ACTIONS LEAD TIMESCALE PROGRESS 
When communicating with licence fee payers, the Trust will ensure 
we speak to a broad range of licence fee payers via the broadest 
range of methods, and target specific audience groups where 
relevant.  
 
We will:  
• carry out equality analyses across the protected characteristics to 

ensure we have due regard for the impact of our work and how we 
connect with licence fee payers. 

• continue to monitor the characteristics of licence fee payers who 
contribute to consultations and where required, target seldom 
heard groups.  

• ensure accessibility for disabled people in our audience 
engagement. 

Chief Research and 
Audiences Adviser 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ongoing: to be monitored 
in September 2013 and 
March 2014 
 

 

The Trust is committed to serving all audiences, including 
understanding the changes taking place within the UK population. 
 
We will: 
• Ensure Audience Councils play a key role in enabling the Trust’s 

understanding of all audiences across the UK nations and regions  
• arrange for the Executive to present to the Trust Unit relevant 

findings from the 2011 census data to enhance understanding of 
our audience. 

Chief Research and 
Audiences Adviser 
 

By March 2014  
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EQUALITY OBJECTIVE: Deliver high quality programming which reflects modern Britain accurately and 
authentically 
 

ACTIONS LEAD TIMESCALE PROGRESS 

Continue to develop understanding of how audiences want to be 
portrayed in BBC output with particular attention to protected 
characteristics. 
 
As set out in the Trust Priorities for 2013 and the 2013-14 Work Plan, 
increasing the representation of women on air is a key consideration 
for the coming year.  
 
We will: 
• discuss representation of women on air with the Director General 

and ask that the Executive work to increase representation in the 
coming year. 

Chief Research and 
Audiences Adviser 
 

Ongoing: to be monitored 
in Sept 2013 and March 
2014 

 

 

Consider equality and diversity in all service reviews, and especially 
where the main audiences of a service are from a protected 
characteristic.   
 
We will: 
• make considered and reasonable efforts for inclusion in public 

consultation and research to ensure the views of the audience in 
its diversity are properly represented as part of the service review 
process. 

Strategy & Senior 
Strategy Advisers/ 
Consultation 
Adviser/ Research 
Managers 
 

Ongoing: to be monitored 
in Sept 2013 and March 
2014 
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EQUALITY OBJECTIVE: Build in accessibility from the start when developing new products and services, and ensuring 
sustainable and ongoing accessibility 
 

ACTIONS LEAD TIMESCALE PROGRESS 

Following implementation of the new Complaints Framework we will 
test the accessibility of the process to licence fee payers including the 
provision of reasonable adjustments where requested. The results 
will be published.  If barriers are identified the Executive will be 
invited to develop appropriate mitigations.    
 
We will: 
• carry out the next phase of Mystery Shopping in the Spring-

Summer 2013 which will cover and test accessibility. 

Head of Editorial 
Standards 
 

By Winter 2013  

Last year, the Trust set a series of accessibility requirements within 
the approval process for YouView. This was to ensure sustainable 
and Ongoing accessibility to all users from the product’s launch in 
July 2012.  
At launch, YouView included over 50% of the requirements as set by 
the BBC Trust. 
 
We will: 
• continue to monitor YouView’s accessibility functionality to ensure 

our requirements are fully met. 
 

Head of Business 
Strategy 

By end of September 
2013 

 

As well as looking at new services, the Trust will continue consider 
Executive plans to make changes to existing services to achieve 
sustainable and Ongoing accessibility.  
 
We will: 
• monitor existing services to ensure sustainable and Ongoing 

accessibility particularly where changes or extensions to those 
service occur 

Head of Business 
Strategy 

Ongoing: to be monitored 
in Sept 2013 and March 
2014 
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EQUALITY OBJECTIVE: Advance equal opportunities to diversify and develop our workforce and our senior 
leaders so that they better reflect our audience 
  

ACTIONS LEAD TIMESCALE PROGRESS 

The Trust Unit have developed divisional targets for Ethnicity (BME) 
and disability for 2013-2017. The targets are used not only a 
mechanism to monitor diversity but as a focal point to encourage 
discussion and activity around promoting diversity within the Trust 
Unit. 
 
We will: 
• continue to monitor other diversity characteristics including gender 

representation across the Trust Unit. 
• look at staff diversity figures for the BBC by grade so as not to 

lose sight of the more detailed picture of diversity at different 
grades within and outside of Leadership staff level. 

Diversity Adviser Ongoing to be monitored 
in Sept 2013 and March 
2014 
 

 

• The Trust Unit will explore new ways of attracting a diverse range 
of applicants to roles in the Trust Unit, while continuing to operate 
within existing BBC recruitment policies.   
 

We will: 
• work with the Executive (BBC People) to consider how we use our 

central recruitment processes to present ourselves to a diverse 
applicant pool 

• ask relevant staff to undertake the available BBC training that 
focuses on diversity and recruitment  

• where possible the Trust Unit will participate in BBC initiatives 
intended to increase the diversity of the workforce such as the 
Extend programme. 

Director 
 
 

Ongoing to be monitored 
in Sept 2013 and March 
2014 
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