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BBC Future Media Equality and Diversity Action Plan April 2013 - March 2014 

Introduction 
The BBC’s Diversity Strategy 2011 – 2015 set out five strategic equality and diversity objectives: 

Strategy and Policies – achieve systematic and consistent consideration of equality and diversity within BBC planning and review processes, and meet 
our public duties. 

Output and Content – deliver high quality programming which reflects modern Britain accurately and authentically. 

Accessibility – build in accessibility from the start when developing new products and services, and ensuring their accessibility over time. 

Audiences – connect with our audiences, including our underserved audiences, using different methods to inform the quality and direction of our 
programmes. 

Workforce – advance equal opportunities to diversify and develop our workforce and our senior leaders so that they better reflect our audiences. 

Financial year 2012/13: Doing the big stuff well 

1) Working to ensure our content can be enjoyed by all our audience, including delivering the most accessible Olympics to date and establishing BBC 
iPlayer as the standard bearer for Video on Demand. 

2) Working to deliver content that reflects modern Britain. To track this we mapped our Homepage output to 2011 census data and tracked the 
trends quarterly. We provided Content Producers delivering our output with “tone of voice” guidance. 

3) Introducing a breakdown for our Audience Index data. This allows us to tell a clearer story about who our Audience are, alongside their views of 
our content. 

In 2013/14 we will build on this foundation, through training and developing standards and guidelines, to better share this knowledge across the 
business. 
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Financial year 2013/14: Accessible content and a staffing profile that better reflects modern Britain 

In 2013/14 Future Media’s Diversity Action Plan will focus on addressing the area that now require the most attention: our workforce. We recognise 
that the more diverse our workforce, the more diverse the inputs into the business will be and the better Future Media will be able to respond to and 
reflect our audiences. This in turn will translate into improved performance. 

We will work to achieve a workforce that better reflects the profile of modern Britain. We will address this through Equality Analysis of relevant 
policy areas to highlight problem areas, and will work to address unconscious bias in recruitment. We will introduce targeted recruitment schemes to 
introduce more talent into the business, and we will work to retain this talent. 

A focus on the workforce does not mean the work to date will be lost. Future Media will work to deliver accessible BBC Online properties as part of 
everyday business. From Q1 FY 13/14 Accessibility Specialists will support high profile launches, but focus the bulk of their efforts on engaging with 
product teams to create the standards, processes and tools for Accessibility to become a normal part of every project. This embedded approach will 
reduce re-work, remove the risk of skills leaving the organisation if a few key individuals were to leave, and reduce reputational and governance risk. 
(For more detail of the Access Business case please see Appendix C) 

Impact summary 

• LOW: processes already embedded within FM 

• MEDIUM: new processes to be embedded 

• HIGH: area in which we expect to make significant progress /close off this financial year 
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Strategic objective: strategy and policies 
 

Strategic objective Actions How measured Who’s responsible Impact 
FM to ensure that 
equality and diversity is 
a consideration from 
the outset for new FM 
initiatives 

Equality Analyses (EAs) to be 
undertaken for appropriate new divisional 
projects 

Inclusion of EA as part of 
FM Board paper 
requirements. 

 
Talent Mapping, Redundancy and 
Recruitment 

 

COO, BBC Online, 
Future Media 

Medium 

 

  

http://downloads.bbc.co.uk/diversity/pdf/equality_analysis_project_template.pdf


 

 
 
BBC Future Media Equality and Diversity Action Plan April 2013 - March 2014 

Page 4 of 10 
 

Strategic objective: output and content 
 

Strategic objective Actions How measured Who’s responsible Impact 

Build in accessibility 
from the start of the 
Product lifecycle 

Product teams to work with Access team 
to build on the accessible frameworks 
created in 2012 and further improve the 
accessibility of BBC Online content 

FMGB to receive quarterly 
performance reports on the 
deliverables of the Access 
Business Case. 

FMCB Low 

Accessibility Standards 
and Guidelines 
Develop FM’s Accessibility 
Standards and techniques 
library as a go-to guide for 
staff. 

Standards to incorporate QA, 
Acceptance Testing and Webmaster 
Testing processes 
 
Develop a techniques library that captures 
accessible code and links to technical 
accessibility and GEL standards 

FMGB to receive quarterly 
performance reports on the 
deliverables of the Access  
Business Case 

Head of Accessibility, 
UX&D 

Low 

Training 
Provide a baseline of skills 
for developers sharing 
knowledge around 
accessibility. 

Accessibility training to be established and 
made mandatory for Product Managers 
and Developers in FM 

FMGB to receive quarterly 
performance reports on the 
deliverables of the Access Business 
Case 

Head of Accessibility, 
UX&D 

Low 

BBC Online should 
be an equal 
experience for all 
our audience. 

All ODG Slate items to be 
considered against FM’s 
Accessibility Standards 

FMGB to receive quarterly 
performance reports on the 
deliverables of the Access 
Business Case. 

COO, BBC Online, 
Future Media 

Low 
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Strategic objective: workforce 

Strategic objective Actions How measured Who’s responsible Impact 

Attraction and recruitment – 
disability  
A diverse and inclusive BBC, where 
diversity is reflected in the makeup of FM’s 
workforce at all levels.  
 
Benchmarks [source: Diversity Centre / 
HR staff breakdown (see Appendix A). 
Workforce age considered 16-65.] 
 

• FM in 2012 2.9% of applications to 
the 

• BBC were from disabled applicants. 
 

• In 2013 4.2% of FM staff had a 
disability, and 5.1% of FM grade 
10+ had a disability. 

 
• In 2013 3.7% of staff had a 

disability, BBC wide. 
 

• In 2013 19% of UK workforce had a 
disability. 

• Aim to attract a higher 
proportion of 
applications from 
people with disabilities. 
Consider use of 
disability employment 
services. 

• Look at opportunities 
for employment 
placement schemes e.g. 
Extend. 

• Diversity Steering Group 
to work with HR to 
design and implement 
disabled staff retention 
practices. 

Conduct annual EA of 
recruitment, redundancy and 
talent mapping trends. 

 
By FY 14/15 3.5% of 
applications to FM to be 
from disabled applicants. 

 
Increase in the 
percentage of disabled 
staff within FM (both 
generally, and at SM level) 
to 5.5% by 2017. 

COO, BBC Online, 
Future Media 
 
 
FMGB  
 
 
 
FMGB 

Medium 
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Strategic objective Actions How measured Who’s responsible Impact 

Attraction and recruitment – gender  
A diverse and inclusive BBC, where 
diversity is reflected in the makeup of FM’s 
workforce at all levels. 
Benchmarks [Source: Diversity Centre / 
HR staff breakdown (see Appendix A). 
Workforce age considered 16.65.] 
 

• Recruitment: In 12/13 females made 
up between 23.9% - 28.9% of FM 
job applications 

• FM in 2013 had 22.7% female 
workforce, c18.7% in POD and 
N&K. 

• In 2013 19% of FM grade 10+ staff 
were female. 

• In 2013 48.6% female workforce 
BBC wide. 

• In 2013 UK workforce was 46.4% 
female. 

• In 2011 19% of computing graduates 
and 23% of engineering graduates in 
the UK are women [From OECD 
2011 study: 
http://www.oecd.org/edu/skills-
beyond-school/48630719.pdf] 

• The UK’s STEM workforce is 
currently 13% female 
[http://www.wisecampaign.org.uk/ab
out-us] and Diversity Centre 

Target female talent in 
engineering roles for 
employment. 
 
Provide networking and 
mentoring opportunities for 
women in technology roles. 
 
Diversity Steering Group to 
work with HR to design and 
implement female staff retention 
practices. 

Conduct annual EA of 
recruitment, redundancy and 
talent mapping trends. 
 
Increase the percentage of 
women within FM (both 
generally, and at SM level) to 
30% by 2017. 

COO, BBC Online, 
Future Media 
 
FMGB 

Medium 
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Strategic objective Actions How measured Who’s responsible Impact 

considers 23% to be the industry 
benchmark for 
female proportion of staff in 
technology roles. 

Performance and Development 
 

• Diversity training to be embedded 
in FM leadership 

• Encourage a culture of respect and 
diversity in decision making 

General Managers to set a 
diversity objective for all 
grade 10s and above 

At least 75% of staff at Grade 
10 and above to have 
delivered on a diversity related 
objective, in line with pan-BBC 
objective. 
At least 25% of all staff to have 
completed Diversity: Out of 
the Box training module. 

FMGB MEDIUM 
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Appendix A 
 
FM workforce split, April 2013, by Gender: 
 
Sub division % Female % Male 
Divisional management 50.0 50.0 
Business Development 81.8 18.2 
Future Media, COO Group 46.2 53.8 
News and Knowledge 18.9 81.1 
On Demand 18.6 81.4 
R&D 19.3 80.7 
UXD 36.5 63.5 
Future Media total 22.7 77.3 
BBC wide total 48.6 51.4 
 
FM workforce split, April 2013, by Disability: 
 
Sub division % Disabled % Non-disabled 
Divisional management 0.0 100.0 
Business Development 9.1 90.9 
Future Media, COO Group 10.3 89.7 
News and Knowledge 3.4 96.6 
On Demand 3.3 96.7 
R&D 3.5 96.5 
UXD 7.0 93.0 
Future Media total 4.2 95.8 
BBC wide total 3.7 96.3 
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Appendix B 
 
BBC Equality Analysis: Project & Policy Template: http://downloads.bbc.co.uk/diversity/pdf/equality_analysis_project_template.pdf 

Appendix C 
 
From the Accessibility Investment Case, approved as part of FM Divisional budgets for FY 13/14  
Investment will fund the following eight Accessibility Activities: 
 

1. Support for Key Products (Staff costs, Associated costs):  
Developing and lobbying for the delivery of requirements within projects for: iPlayer (all platforms, Second Screens -UC API), BBC ID, EMP, 
IVP, Barlesque, Homepage, Search and K&L (Binder/Games/Info Graphics). DAP 

 
2. Complaint Management (Staff costs, Associated costs): Fielding user complaints and developing action plans to address them. 

 
3. Standards Development, including research (Staff costs, External Spend, Associated costs): For platforms where there is no 

reliable accessibility precedent; e.g. Mobile (Web, Android, iOS and Windows 8), IPTV HTML 5 or YouView (AS3).  DAP 
 

4. Techniques library (Staff costs, Associated): Best practice code from both in and outside the BBC will be showcased in a Techniques 
Library. Each standard will be backed by a technique and a QA test to demonstrate how to deliver against the standard and what the success 
criteria is. DAP 

 
5. Developer Tools (Staff costs): A tested and approved suite of freeware tools and scripts designed to ensure BBC Developers across all 

products can test their code for accessibility in a consistent way. Developers would also be able to access a lending library of the assistive 
technologies benchmarked by the BBC Standards. 
 

6. Training content (Staff costs): Developing skills in the broader team means training, which this proposal assumes can be delivered by the 
Academy once the Accessibility Specialists have written the training content. DAP 

 
7. QA processes and Tools (Staff costs): which are designed to enable the testers to efficiently test against the accessibility standards. DAP 

 
8. The Accessibility Help site (Staff costs, External Spend): is both out of date and divorced from the 10 products. It needs to be re-focused 

from My Web, My Way so it becomes more My BBC, My Way. DAP [FMGB agreed that the Accessibility Help site needs updating; 

http://downloads.bbc.co.uk/diversity/pdf/equality_analysis_project_template.pdf
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however as of Q1 2013/14 a way forward has yet to be resolved.] 
 
(For more detail please see Revised Proposal for Accessibility Investment, FMGB December 2012) 
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