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What is our challenge? 

The aim of this Connected Studio event is to generate ideas for tools and products that better distribute BBC News 
to an African audience, in ways that are relevant to this market. A pilot service of the best will be built and tested.  

Who is the audience? What are their needs and behaviours? What technology is relevant? 

AUDIENCE - Our target audience is young mobile phone users in urban and rural areas who might not currently 
access BBC content that is relevant to them.  

This audience has high mobile phone use, not just for calls and staying in touch with their social networks, but for 
other aspects of their lives such as banking. Feature phones are leading in the current market, though the affordable 
smart phone is on the horizon. We also need to consider those already accessing the BBC through analogue devices 
and how we encourage them to move their consumption to mobile devices. 
Cost is a factor, particularly as data charges are relatively high, as a result richer content is often consumed offline. 
Social media and Chat Apps are very popular too; although Facebook and WhatsApp are dominant, WeChat, Mxit 
and new-comer Mara Messenger are growing in the space. 

NEEDS - As people use their mobile devices in more aspects of their daily lives, their expectations are changing. They 
want content that is relevant to them, which will keep them up-to-date and well informed, and help them to develop 
new skills, remain healthy and be successful - it should be consumable on-demand and at low or no cost. 

BEHAVIOURS - Competition for attention is increasing, and it is coming mainly from our audience’s mobile phones, 
and from social media and chat apps in particular. These are important to them - after email, social networks are the 
second largest use of the internet by Kenyans – and applications building on these networks should be to be a good 
way to reach this audience.  

Social media is being used to seek out news (Kenyan, African, and international) and sport, in particular football and 
athletics, and music, health and pop culture are popular too. Users like to participate in conversations about these 
topics and share content amongst their friends and community, demonstrating how well informed and up-to-date 
they are. 

TECHNOLOGY - We want to explore the creative possibilities of using existing digital distribution channels, i.e. 
mobile phone networks, to connect with these audiences and understand their content usage using audience 
analytics. We hope to achieve this by developing through USSD, SMS and feature phone chat apps for low data users,  
and data rich chat app experiences around content for those using smart phones, and by exploring offline functionality 
across the board.  

The Challenge 

Using technologies that complement one another, and the resources available at the Hack (BBC content, APIs, and 
Social Media platforms), we want to develop innovative and relevant products and tools which improve the audience’s 
experience.  
These are the questions we’d like to answer: 

- How do we continue to provide the highest quality news coverage to audiences in Kenya on the digital platforms 
they use regularly? How can we plug ourselves into their daily digital routine?  

- What can be done to make the interaction between African audiences and the BBC faster and more effective? 

- How do users access the content that is relevant to them? And then use it when it suits them, at a low/no cost? 

	  


