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1. What is the product? 2. Who is this product for? 

The BBC Homepage is the discovery 

engine for BBC Online - we help users find 

what they need and discover something 

new.  

The BBC Homepage is aiming to help all 

UK online users to discover the best of the 

BBC on-line.  The current audience is 

predominantly interested in 

news/sport/weather content although the 

new homepage is hoping to attract a 

broader audience to a wider range of 

content from all of BBC Online. 

 

3. What theme or area of the product 

are we building on, exploring or 

developing? 

4. Why will doing this be good for our 

audience? 

To enable simple, effective customization 

or personalization to the BBC 

Homepage. 

Audiences want to discover content that is 

most relevant to them and providing a 

page that contains relevant and related 

items will further increase the appeal and 

usability of the BBC Homepage. 

 

5. What audience behaviour do we 

want to result from this innovation?  

6. What will success look like? 

This innovation should result in a large 

proportion of the audience customizing 

their BBC Homepage with their preferred 

mix of content.  

Measures of success:- 

 Increased reach amongst currently 

underserved audience groups. 

 Increased referrals to currently 

underserved BBC online products 

 Increased AI quality measure. 

 

 

 

 



 
 

 

CONNECTED STUDIOS INNOVATION BRIEF: PART TWO, CREATIVE BRIEF 
 

1. What is the product? What is its role in BBC Online? 

The Homepage is the ‘discovery engine’ for BBC Online.  

Across the BBC Online portfolio there is a wide variety of content available providing 

a huge opportunity for audiences to find something they enjoy; yet 80% of people 

say that they know they could get more out of the BBC. The Homepage wants to 

tackle this issue. 

As an entry point to the service, the Homepage has a responsibility to help users 

discover the best of everything within the BBC Online and therefore to drive traffic 

across the portfolio. It is the only BBC online product that performs this role.  

2. Who is the audience? What theme or area of the product are we building 

on, exploring or developing? Why will it benefit the audience? 

The Homepage is for all UK Online users.  

We want to explore customization and personalization because we believe that this 

will help audiences to get the best from BBC Online; we will increase the appeal and 

usability of the BBC Homepage and the service as a whole by providing a page that 

contains relevant and related items from across the portfolio. 

3. What have you tried before to solve this problem? What examples from 

elsewhere illustrate what you’re looking for? 

We know that audiences are using personalization elsewhere, and yet the 

customization options available on the previous version of the Homepage 

(adding/removing certain content modules and being able to increase/decrease the 

number of headlines within each module) were only used by a small number of users 

(<10%), with most users unaware of the options available.  

Location setting, available on both the previous version and the current iteration for 

choosing your weather forecast, local news and TV/Radio regions, is quite popular 

with users. 

Some examples of good customizable discovery tools elsewhere include the 

Flipboard app and Converse Shoe builder. Also, familiar social networking sites, such 

as Facebook, Twitter, Pinterest, although very different from what we are doing, 

utilise many easy and simple methods of customisation so that the user can view 

content of interest to them.  

Angles on personalization as starting points: 

1. Easy interaction 

Should the Homepage be a greeting point for the BBC, the first moment in a 

digital conversation? How do we make interacting as easy as possible? How do 

we make it fun for users? 

2. Home & Navigation 

What does ‘my home’ mean online? How does it influence everything else I see? 

What do I take with me from my home as I travel around BBC Online? 

3. Balance 

How should the Homepage balance what is familiar (what you came for) with 

what is new (what you discover)? How does it show what you’d like without 

boring you or becoming irrelevant? 

4. Curation  

What does the ‘best of the BBC online’ mean to me? How is it defined? Who by? 

Should we focus on what’s live now? Or another period of time? What’s most 

popular? Or something completely different? 

 


