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1. What’s the service? What’s its role in BBC Online? 

As one of the largest commissioners of the arts in the UK, the BBC is rightly proud of its extensive Classical Music and Live 

Performance offer.  This includes the BBC Radio 3 Service, the home of live music and the arts with Classical at its core.  The station 

is the world’s most significant commissioner of new music and notable for its rich wealth of live output – broadcasting more live 

music than any other network. During Christmas week, traffic to BBC Radio online from mobile and tablet reached 58%, the highest 

figure ever. For Radio 3 this number was even higher. The era of the PC as primary access platform is over.  
 

We have access to a massive range of content, with recordings of 600 live performances a year, mostly performed by our 5 

orchestras, a soon to be implemented 30 day iPlayer window, and thousands of hours of music by hundreds of composers. We also 

have some of the most knowledgeable and enthusiastic presenters in the business and over 1000 hours of documentary programmes 

about hundreds of composers available online in perpetuity.  
 

Currently the majority of BBC Radio 3 classical output is enjoyed by committed classical music fans.  Our intention is to use new 

forms of digital engagement, particularly music discovery and recommendation, to delight and deepen the engagement of our existing 

Radio 3 audience, most of whom do not yet use our digital services. We also want to use digital discovery and recommendation to 

reach a whole new audience, many of whom are digitally savvy Radio 4 listeners, who do not yet come to Radio 3 but are interested 

in classical music and might come if we made available new digital music discovery entry points and recommendations into the world 

of classical music.  

2. What are the challenges? 

1. How do we engage more of the existing Radio 3 Audience in our digital services, based around richer, deeper music 

discovery and recommendation? 

The Radio 3 audience is passionate about classical music but less than 10% of the 2 million people who listen to the station every 

week currently engage with our website or digital services. We think they’re missing out on a deeper, richer experience through 

which their passion for classical music can be better served by the provision of targeted music discovery and recommendations. 

What innovative digital methods could be applied to make this content visible, accessible and discoverable to our current 

audience, bearing in mind that many are not that digitally savvy? We want you to come up with ways in which we can engage the 

enthusiast audience digitally and in the process we want to increase the Radio 3 online audience by a quarter. 
 

2. How do we attract a new audience to our live classical music output? This audience already likes classical music, is 

digitally savvy and is likely to be a Radio 4 listener, but doesn’t yet come to Radio 3?   

We believe there is a large potential audience of people who are interested in classical music but don’t quite know where to start 

in terms of finding what they might like. They might currently have other sources of inspiration and knowledge around classical 

music other than Radio 3. Because they are digitally savvy though, they could be quickly converted if we could provide them with 

the right tools and discovery pathways. The vividness and immediacy of live performance might provide a way in to the classical 

world. Your task is work out how we might provide these pathways through the use of smart music discovery and 

recommendations. 
 

3. Surprise Us!  

Our existing and new services, including Playlister, are possible starting points to engage with people. So is the fact that half of 

traffic to Radio 3 online is from non-PC devices and nearly a third from iPad/tablet but we don’t have all the best ideas ourselves 

and we’re keen to hear other thoughts and ideas. When considering new forms of digital engagement, what might we offer to 

enhance the audience’s relationship with classical music, e.g. improved live performance, better ways to join up our classical music 

service etc. 

Who’s the audience?  The Passionate Minds 

The audiences we are looking to serve through this Connected Studio have rich and full lives.  Culturally engaged, young at heart, 

discerning – the Passionate Minds Audience include three key audience segments:  
 

- Those who already engage with Radio 3 who may or may not already use Radio 3 digital services 

- Those who don’t engage with Radio 3 who may already love classical music but have other sources of inspiration and 

knowledge, or may be cultural explorers who haven’t yet ‘discovered’ the joys of classical 

- And another more specific group – the Radio 4 listener and knowledgeable friend who has yet to discover Radio 3 
 

What we know about Radio 3 audiences in the digital space is fascinating – they are either very passive, with little or no digital 

engagement or very active. Those listeners who are active in the digital space are intense participators – more tech savvy than most, 

they pick up on digital trends as they hit the mainstream, so are likely to own a tablet or a smartphone, be active on Twitter and are 

social media users.  
 

There is a big opportunity in the digital space, as classical fans are seeking out classical music and engaging online.  We know there is a 

connection between a love of arts and culture and an interest in technology.  The opportunity here is to think about what we can add 

to the current offer as a magnet to this exploration. 

 


