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Hello Everyone,
As 2014 kicks off, the team at Connected Studio thought it would be nice to take a backwards glance at 
2013 and showcase our ‘best bits’, thanking you in the process. This is our first ever newsletter; we hope 
to send several out over the year. To get the ball rolling we asked our director and senior leads for their 
thoughts...

Kate Coughlan, Creative Lead
Kate runs our creative team, who are responsible for developing 
the creative processes we use to generate, iterate and test ideas. 
She also handles new proposals for Connected Studio activity 
from across the BBC.

2013 was an important year for us, as we grew from a 1-year pilot 
to a fully-fledged, funded programme. As in nature so too did we 
burst forth in spring – with new creative processes to develop  
ideas, and our expansion beyond working solely with the 10 
products of BBC Online into innovation for the whole of the BBC. 

In summer we road-tested new processes for developing content, starting with a Development Studio model 
for ‘digital’ storytelling with BBC Comedy. The output produced by teams was staggeringly impressive – 
especially given the sweltering sunshine! With Pilot Build complete, an online episode of Inside No. 9 will 
be available when the BBC 2 show airs this spring. We also launched our national Connected Studio event 
network, covering the Commonwealth Games in Scotland. 

As autumn arrived the Nations were running their second event on the Scottish independence referendum, 
quickly followed by the third, for the National Orchestra of Wales. We trialled another new process, inviting 
young audiences to join us in generating new ideas; 16 to 17 year olds participated in our events and doctorate 
students took part in the Classical Music Higher Education partnership day. As the year drew to a close in 
Winter we were well underway with the delivery of pilots, now set to become part of our public-facing services.

Delivering real things was such a rewarding end to the year and I can’t wait to see how our audiences respond 
to the stuff we’ve made.

Mike Brown, Lead Technical Architect
Mike and his team are responsible for the platforms that support 
Connected Studio. They help produce and build pilots, create 
technical specifications and work on leading-edge technology 
developments.

In some ways 2013 can be seen as Connected Studio’s difficult 
second album. The year saw the programme strive to fulfil its 
potential as a good BBC ‘citizen’ – guaranteeing a clear view of 
lessons-learned and benefits to the organisation as well as our 
partners.

Highlights for the technical team this year were Weatherbot, measured adoption of API Management and 
exposure to some ‘bleeding-edge’ ideas. Looking ahead, Connected Studio is currently in the final planning 
stages for an Innovation Platform extravaganza, which aims to make the BBC the most creative organisation in 
the world…. That’s all I have to say about that for now! 
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Paul Wakely, Programme Lead
Paul and his team manage our portfolio of prototyping and event programmes as well as the business side of 
Connected Studio.

A highlight for me was watching the multi-site video-linked Knowledge & Learning Creative Studio unfold 
across Cardiff, Glasgow and Salford early last year. We’d agreed it before Christmas, and it was the steely 
determination of our events manager Laura (and blind panic from the rest of us) that made it happen, setting 
a great course for the rollout of Connected Studio across the UK.

After the relentless events schedule which generated so many great ideas, much of the rest of the year was 
devoted to delivering pilots. Not everyone realises this is our event MC Crampey’s ‘day job’ - and we worked to 
move the best into production. In the process we learned a lot about how the BBC can work closely with small 
companies. Thankfully, the people we’ve worked with have been extremely supportive of the programme, 
even if they’ve occasionally fallen prey to our learning processes!

The feedback we get continues to be vital in shaping what we do, and has resulted in new approaches like 
Linked Data Studio, NewsHack, Interactive Video Pilots and the Inside No. 9 Development Studio. Please carry 
on telling us how we can improve.

And a final word from…Adrian Woolard, Head of Connected Studio

It has been an exciting and slightly daunting experience as Head of Connected Studio, to lead such a dynamic 
team. From my perspective, the most impressive thing Connected Studio did in 2013 is proving the BBC can 
undertake open innovation at scale. We have maintained our momentum and focus, working with Future Me-
dia’s online products and I have had great satisfaction in seeing the first seven projects out of the Studio and 
into production pipelines. Seeing these develop in early phases, I can’t wait for the audience to get their hands 
on them as they roll-out soon.

The year has seen us build on our original remit to stimulate and support innovation by working with other 
areas of the BBC (such as Comedy and the Nations) and 2014 will see a whole lot more of this as we support 
Tony Hall’s ambitions. Look out for bigger and bolder Studio opportunities related to the BBC strategy. Like 
Mike has said, we are also involved in an exciting new project to get more of your ideas to audiences far ear-
lier… watch this space.

Special thanks to all of our colleagues across the BBC who have embraced the ideas coming through from 
our studio processes - the extra effort and input from these teams gives me confidence we can create new 
audience experiences. We’d also like to thank all of the companies, individuals and staff members who have 
embraced the Studio and brought such fantastic ideas to the mix.

Please free to forward this newsletter on to anyone who might want to get involved in Connected Studio in 
2014 - I promise the opportunities for everyone are going to be bigger and better than ever before. We look 
forward to catching up with you throughout the year.

Live long and prosper.
The Connected Studio Team

Tom Verrall: Inside No.9 BBC Comedy PilotConnected Studio Project Manager - Robin Cramp, aka “MC Crampey”
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