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What is TVSocialite? 
TVSocialite is a young British start-up specialising in developing audience engagement 
strategies for European broadcasters seeking to increase the quality of their output and 
their e-reputation. We do this by using tools developed in-house including state-of-the-
art 'opinion mining' software to help our clients understand where they could improve. 

The future of BBC Three - Our view 
We are disappointed to hear that BBC Management has decided to close BBC Three in 
its current form in the Autumn of 2015. However, we feel that both technological and 
editorial opportunities can and should be seized in order to make the BBC Three offer 
even more appealing. We are opposed to any form of sale or privitisation of the channel. 

BBC Management need to come up with a clear roadmap as to how they are going to 
implement the changes including a detailed communications plan to help limit the 
audience erosion expected by the switchover and explain in detail how it intends on 
commissioning new content for the online offer. 

The two online streams to be made available to viewers depending on the type of 
programme they want to watch is in itself a good idea, however, thought-provoking 
content can and should also make people laugh and comedy also has the ability to make 
people think. As a result, we feel that this concept may create silos and put off viewers 
from watching BBC Three content that they may have otherwise watched on the linear 
channel. 

 

We are keen to see BBC Three go online for the following reasons: 
 

1. The channel can compete effectively against online video platforms such as 
YouTube and Dailymotion by putting an emphasis on quality and premium 
content. It would fill a gap in the offer available to its demographic (15-34), 
giving it more choice. 

 
2. BBC Three needs to enter the online video space, where its audience is shifting in 

order to remain a relevant brand. 
 

3. It would allow the BBC to be the first major broadcaster to shift a linear channel 
online, giving it a competitive advantage over its domestic and international 
competitors. BBC Three would become a key component of the BBC's 
technology and innovation strategy. 
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Conditions to be met for the success of the relaunch: 
 

1. That the budget reduction for BBC Three be only temporary with a clear 
committmment from the BBC to increase the commissioning budget over a set 
timeframe. 

 
2. The creation of more synergies between BBC iPlayer and BBC Three to ensure 

the channel's content gets maximum visibility. 
 

3. That the channel engages more with audiences to ensure that the programmes on 
offer remain relevant to the entire demographic (15-34) and by having a robust 
social media marketing strategy for both individual programmes and the channel 
overall. 

Conclusion 
We are excited at the prospect of these changes and believe that, if implemented 
correctly, they could be beneficial to the channel and the wider-BBC. We will continue to 
take a keen interest on how the implementation process is progressing and the impact it 
has on the BBC Three audience. The Corporation needs to be preapred to substantially 
increase the commissionning budget for the new BBC Three if it does yield the expected 
results in terms of viewing figures. We would like the repackaged channel to reflect what 
its audience demographic wants, feels and thinks in a compelling and challenging way 
without excluding younger viewers (15 to 22) and remain the go-to place for new 
emerging talent.   
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