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Context	  &	  Objec-ves	  
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1.  The BBC’s Framework Agreement with the Government states that when the BBC is considering 
making changes to its Public Services it is required to consider both the audience and market impacts 
of its proposals.  	


2.  The BBC Executive is currently applying to the BBC Trust for permission to carry out some significant 
proposed service changes to BBC Three, BBC iPlayer, BBC One and CBBC – these changes are likely 
to trigger the criteria for a ‘Public Value Test’ or PVT.	


3.  This report details the findings of a programme of audience research conducted in July 2014 which 
was designed to inform the BBC Executive on the public response to these proposals and their 
potential Public Value.	


4.  Specifically, the research was designed to answer such questions as:	


•  How appealing is each of the elements of the proposal, and the proposal as a whole to 
licence fee payers as consumers, thinking personally for themselves and their household?	


•  How appealing is each of the elements of the proposal, and the proposal as a whole, to 
licence fee payers as citizens, thinking wider about their value to society?	


•  What kind of value do licence fee payers assign to each of these proposals?	


•  How does this differ across different types of licence fee payer – with a particular focus on 
hard to reach, or underserved audience groups?	


•  Outside of the specific proposals, is there any wider impact on the public’s view of the BBC 
or of the value they receive from it?	




Overview	  of	  Methodology	  
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1.  A deliberative approach was used for this research in order to uncover the informed, considered views of a 
wide range of members of the public. This method allowed us to present these relatively complex plans in as 
clear a way as possible, understanding how different people respond to things to which they may not have 
previously given much attention.	


2.  We conducted 2 different types of deliberative session	


•  6 x 4-hour sessions with a nationally representative sample of 24 respondents, in order to understand 
how licence fee payers as a whole respond to the proposals	


•  3 x 3-hour sessions with more targeted samples of 15 respondents, in order to probe more deeply 
into some of the more significant elements of the proposal among the target audiences. Two of these 
sessions were conducted among BBC Three viewers, one among BBC iPlayer users	


3.  The sessions involved detailed qualitative discussions to explore how the proposals were received. This was 
supported by a structured questionnaire, capturing personal measures of the consumer and citizen value of the 
changes. The charts in this report summarise the findings of this questionnaire among the sample.	


4.  Within the sessions, respondents also conducted group exercises in which they were encouraged to think 
about the societal value of the proposals as well as their personal value.	


5.  The proposals were still under development at the time of research, and as such respondents were encouraged 
to respond at an overview level, rather than to give detailed feedback on very specific elements. For exact 
details of the plans at the time of research, see the appendix.	


6.  The research was conducted in 6 UK cities across England, Wales, Scotland & Northern Ireland. The fieldwork 
took place from 7-17th July 2014. In total we spoke to 189 respondents aged 16+	




Sample	  Structure	  
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Location	
 Focus	
 Demographics	


London	
 All 4 
proposals	


Nationally 
Representative	


Belfast	
 All 4 
proposals	


Nationally 
Representative	


Glasgow	
 All 4 
proposals	


Nationally 
Representative	


Leeds	
 All 4 
proposals	


Nationally 
Representative	


Cardiff	
 All 4 
proposals	


Nationally 
Representative	


Southampton	
 All 4 
proposals	


Nationally 
Representative	


Sample 
size	


24	


24	


24	


24	


24	


24	


Duration	


4 hours	


4 hours	


4 hours	


4 hours	


4 hours	


4 hours	


1	


2	


3	


4	


5	


6	


Leeds	
 BBC Three	
 16-34s, spread of BBC 
Three viewers	


Cardiff	
 BBC Three	
 16-34s, spread of BBC 
Three viewers	


Southampton	
 BBC iPlayer	
 Online video viewers, 
representative spread 	


15	


15	


15	


3 hours	


3 hours	


3 hours	


7	


8	


9	


Quotas were also set to 
ensure the groups were 
nationally representative in 
terms of their relationship 
with the BBC (positive, 
neutral, negative) and their 
level of Internet experience. 	


	




Sample	  Breakdown	  
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16-24	

25-34	

35-44	

45-54	

55-64	

65+	


AB	

C1	

C2	

DE	


Male	

Female	


Nat Rep 
Sessions	


BBC Three 
Sessions	


BBC 
iPlayer 
Session	


16%	

16%	

18%	

18%	

15%	

17%	


52%	

48%	


-	

-	

-	

-	


21%	

7%	

14%	

57%	


-	

-	


25%	

25%	

25%	

25%	


17%	

37%	

23%	

23%	


26%	

27%	

27%	

20%	


51%	

49%	


47%	

53%	


50%	

50%	


Total 
Sample	


22%	

21%	

15%	

18%	

12%	

13%	


24%	

27%	

25%	

24%	


51%	

49%	


UK 
Population	


14%	

17%	

17%	

17%	

14%	

21%	


23%	

31%	

21%	

26%	


49%	

51%	


Age Band	


Social 
Grade	


Gender	


White	

BAME*	


87%	

13%	


83%	

17%	


87%	

13%	


87%	

13%	


86%	

14%	


Ethnicity	


Source: ���
ONS 2011	


Source: ���
ONS 2011	


Source: ���
ONS 2011	


Source: ���
ONS 2011	


* Black, Asian, Minority Ethnic	
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Each	  of	  the	  proposals	  was	  tested	  discretely	  for	  its	  perceived	  personal	  
value	  and	  for	  its	  perceived	  value	  to	  society	  as	  a	  whole	  
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•  For each of the proposals, the audience were introduced to the potential changes with stimulus* 
(see appendix) and then given a series of tasks:	


1.  To individually mark down on a questionnaire the perceived value of the proposal to 
themselves and their households (personal value)	


2.  To individually mark down on a questionnaire the perceived value of the proposal for 
society in general (societal value)	


3.  To individually give positive and critical comments for each proposal on the questionnaire	


4.  In sub-groups to discuss the advantages and disadvantages of each proposal	


5.  To present back to the wider group and discuss 	


•  The following sections outline the responses to each of the proposals using the marks given on 
questionnaires and (primarily) quotes from questionnaires and general discussion	


* The order of presentation of individual proposals was rotated to minimise research effect. For the majority of the sessions the BBC Three 
proposal was presented first (6 of 9). In the BBC Three and BBC iPlayer sessions each proposal was presented but more time was spent on 
the respective specialised proposals	
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Overall,	  on	  a	  personal	  level,	  	  the	  perceived	  value	  of	  BBC	  One	  +	  1	  was	  felt	  
to	  be	  greatest,	  whereas	  the	  perceived	  value	  of	  extended	  CBBC	  was	  felt	  
to	  be	  lowest.	  The	  response	  to	  changes	  to	  BBC3	  and	  BBC	  iPlayer	  was	  
more	  evenly	  balanced	  

9 
Note: Chart shows the number of respondents. ���
Nat Rep Sessions only. N=140	
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Overall,	  respondents	  perceived	  the	  societal	  value	  of	  each	  of	  the	  
proposals	  to	  be	  greater	  than	  its	  perceived	  personal	  value.	  Societal	  value	  
of	  all	  the	  proposals	  bar	  the	  extension	  of	  CBBC	  was	  felt	  to	  be	  significantly	  
posi-ve	  

10 Note: Chart shows the number of respondents. ���
Nat Rep Sessions only. N=139	
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•  BBC Three to become an online-only service, with no broadcast channel	


•  Still targeted at 16-34s, with the same brand, tone and quality	


•  Its programme budget would half, with around £20m reinvested in drama* across the BBC’s 
TV services	


•  Around 16 hours worth of BBC Three video released each week	


•  A range of genres, with the key aims to Make Me Laugh & Make Me Think	


•  A greater mix of types of content – full-length programmes, shorter videos and clips, user-
generated content, articles, quizzes, picture galleries, interactive content etc.	


•  Available in a range of places online - BBC Three website, iPlayer, red button, social media 
(e.g. YouTube, Facebook, Twitter), possibly an app. 	


•  Linking to and from videos, articles, quizzes or other things from websites outside the BBC	


•  Accessible through any online device – computer, tablet, smart phones, or connected TV	


Summary	  of	  the	  BBC	  Three	  Proposal	  as	  presented	  

BBC THREE	


* Drama reinvestment presented as context behind this 
proposal	




We	  spoke	  to	  people	  with	  a	  wide	  range	  of	  previous	  experiences	  of	  BBC	  
Three	  

13 

BBC Three was one of the main channels 
that I watch	


I watched BBC Three regularly, but it was 
not one of my main channels	


I had watched BBC Three once or twice 
but not regularly	


I knew what BBC Three was but had never 
watched it	


I had heard of BBC Three but didn’t know 
what it was	


I had never heard of BBC Three	


Nat Rep 
Sessions	


BBC Three 
Sessions	


BBC 
iPlayer 
Session	


7% (10)	
 43% (13)	
 7% (1)	


35% (49)	
 40% (12)	
 14% (2)	


39% (54)	
 17% (5)	
 57% (8)	


13% (18)	
 -	
 21% (3)	


6% (8)	
 -	
 -	


1% (1)	
 -	
 -	


Total 
Sample	


13% (24) 	


34% (63)	


36% (67)	


11% (21)	


4% (8)	


1% (1)	


BBC THREE	


Note: Numbers in brackets denote the number of 
respondents in that category	




Exis-ng	  percep-ons	  of	  BBC	  Three	  are	  strong	  and	  consistent	  among	  the	  
majority	  of	  respondents,	  who	  had	  some	  understanding	  of	  the	  channel	  
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Fun & Light-
hearted	


Broad range 
of content…	


…but 
becoming less 

varied and 
more 

repetitive	


•  At its heart an entertainment channel, with a young, 
unconventional, fun approach	


•  Some were surprised to hear of its 16-34 focus feeling it 
had broader appeal and could be watched as a family	


•  Among those who had watched the channel, BBC Three 
was recognised as having a wider variety of genres and 
styles than other entertainment channels	


•  In particular, many respondents spoke of BBC Three as 
having a particular focus on reflecting reality, and real-life 
situations. 	


•  Challenging factual content like Our War and drama like 
Murdered by My Boyfriend were cited as examples of this	


•  A high content repeat rate was bemoaned in most 
conversations, with long-standing viewers claiming this had 
increased in recent years,	


•  This was picked up by other respondents when they saw 
the example schedule in the stimulus	


“I think BBC Three is very entertaining, easy 
to watch TV. I would often pick BBC Three 
over a lot of other channels purely for its 

entertainment value. It’s something mother 
and I can watch together”	


Female, 16-24, Cardiff	


“I previously used to be [a] regular viewer of 
BBC3 but recently I have switched off as I don't 

feel it shows as much variety as it did. The 
programmes on at present are either too 

repetitive or similar. BBC3 has lost its variety 
(not as many documentaries as there were)”	


Female, 25-34, London	


BBC THREE	


“Good range & variety of programmes. 
Entertaining (funny and original). Shows proper 
programmes later on in the evenings (after 12) 
so [you] can watch late in bed. Good medium 

to target thought-provoking and relevant 
programmes at young people”	


Female, 16-24, Leeds	




Exis-ng	  percep-ons	  of	  BBC	  Three	  are	  strong	  and	  consistent	  among	  the	  
majority	  of	  respondents,	  who	  had	  some	  understanding	  of	  the	  channel	  
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Supportive of 
new creative 

talent	


•  Many recognised BBC Three’s historical role in 
showcasing new talent, particularly in comedy	


•  Among more regular viewers it is perceived to be 
a space for innovation and some degree of risk-
taking	


•  Mostly historical examples were mentioned, e.g. 
Gavin & Stacey, Little Britain	


Female, 25-34, London	


“Informative documentaries. A platform for 
different young presenters, directors, writers and 
comedians. Realism, i.e. Don't Tell the Bride. Quick 
News.… Creative, open, diverse, international”	


Mixed views 
on its public 

service 
value….	


•  Although some older viewers (35+) were 
surprised by its narrow target, most respondents 
valued the BBC providing a channel specifically for 
younger audiences	


•  Many respondents perceived BBC Three to be 
playing a distinct role to the rest of the BBC’s 
channels – with a more relaxed attitude and less 
conventional style	


•  Some questioned its public service value, perceiving 
it to provide ‘trashy’ entertainment programmes 
with little educational or factual basis	


“I think it would do a very good catchment for the ages 
of 16-34. I think it is very good they have it later in the 

evening”	


Male, 65+, Southampton	


“Not really ever watched it. Seeing the schedule just now 
for July it struck me that there was not a lot of innovation 
or young talent that was not available elsewhere on either 

BBC or other broadcast media”	


Male, 45-54, Leeds	


“It is a dumbing down of television reflecting most things 
that are bad in British society. Poor coverage of music 
festivals focusing on the mainstream. Waste of my fees”	


Male, 35-44, Cardiff	


BBC THREE	




For	  the	  BBC	  Three	  audience,	  it	  is	  a	  highly	  valued	  channel,	  reliably	  
delivering	  against	  an	  audience	  mood	  rather	  than	  specific	  content	  needs	  
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•  BBC Three plays an important role in the entertainment mix of 
its audience. It is described as a ‘light-hearted’ , ‘fun & funny’, ‘real’ 
entertainment channel, distinct from other channels in its more 
gritty real-life based factual content and the 60 Second News	


•  For a core of very regular viewers it has some strong strands 
and stand-out titles which offer clear appointments to view– 
Sun, Sex and Suspicious Parents, Don’t Tell the Bride, Murdered by 
my Boyfriend, as well as Family Guy and American Dad were 
examples cited at the time of research	


•  However, for the majority of BBC Three’s audience it is 
particularly valued for being a reliable go-to place for a 
particular mood	


•  Viewers almost always cited a need-state rather than a 
particular programme, as the reason they turn to BBC 
Three. This was thought to be its strength – its consistent 
delivery against this, regardless of the specific title on-air	


•  This need and mood is currently directly associated with 
the broadcast viewing experience – a sit-back experience 
which requires little effort, can be enjoyed alongside 
other people, at times in the background	


“BBC3 is a fantastic TV channel that covers a wide 
range of topics targeted at 16-24s. Programming such 
as drug addiction, suicide and unemployment need to 
be expressed on TV and BBC3 does this extremely 

well. Diverse and multicultural programming aimed at 
tackling views from the UK and around the world”	


Male, 16-24, Core BBC3 viewer, London	


I watch BBC Three…	


•  If I want cheering up	


•  As a background distraction	


•  When I want to chill out	


•  As a gap filler	


•  Perfect when hungover	


•  For a laugh and giggle before bed	


•  When stuck what to watch / flicking 
through	


•  When I’m getting ready for bed	


•  When vegging out with my mum / 
boyfriend	


BBC THREE	
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71#
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On#a#scale#of#1#to#10,#please#give#your#general#impression#of#this#proposal#for#BBC#
Three,#thinking#about#its#....#

Low#(1=4)# Medium#(5=7)# High#(8=10)#

Among	  the	  na-onally	  representa-ve	  sessions,	  the	  response	  to	  	  
the	  proposal	  was	  mixed	  both	  in	  terms	  of	  its	  value	  to	  them	  personally	  
and	  its	  perceived	  wider	  value	  to	  society	  	  	  

17 

BBC THREE	


Note: Chart shows the number of respondents. ���
Nat Rep Sessions only. N=140/139	




On	  the	  one	  hand,	  respondents	  were	  reassured	  by	  a	  con-nuing	  
commitment	  to	  the	  BBC	  Three	  offer	  within	  a	  more	  future-‐facing	  BBC	  
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BBC THREE	


Continued 
commitment to 

this type of 
content	


•  Respondents wanted the variety of choice on offer to remain (both across 
the BBC as a whole, and within BBC Three), and many were reassured by a 
commitment to continue with this breadth	


Continued 
accessibility for 
this audience	


•  The proposal allayed many prior fears that BBC Three was being ‘removed’. 
Older audiences in particular were reassured that the BBC was still providing 
for young people, albeit through a different medium	


•  Some acknowledged the greater ease to access BBC Three content ‘on the 
move’	


Demonstrates a 
future-facing BBC	


•  Among a mainstream audience this was felt to be a sign that the BBC was 
facing into the future of broadcasting, investing  and innovating in technology 
to “keep up with the times”	


•  A few respondents specifically credited the BBC with boldness, taking a 
brave, positive step in moving outside their linear comfort zone	


✓ 

✓ 

✓ 



However,	  there	  were	  significant	  concerns	  

19 

Continued 
commitment 
to this type of 

content	


Continued 
accessibility 

for this 
audience	


Demonstrates 
a future-

facing BBC	


✓ 

✓ 

✓ 

‘Quality & 
quantity will 

fall’	


‘Online 
access is not 

universal’	


‘Isn’t the 
BBC’s 

strength ���
on-air not 

online?’	


? 

? 

? 
BUT…	


BUT…	


BUT…	


•  Many respondents attributed the £30m drop in funding to an inevitable 
decline in the quality of content provided	


•  ‘16 hours of made-by-BBC Three content’ being available each week was 
felt to be a significant drop in volume from the current channel	


•  The BBC’s tight definition of the target audience was felt to make a 
presumption about viewers’ levels of online access.	


•  There were vocal concerns about the proposal penalising those who 
cannot afford adequate Internet access, or those unable to get a sufficient 
broadband signal. Some respondents felt they would effectively have to ‘pay 
for the BBC twice’ – a broadband subscription on top of their TV licence	


•  Practical concerns were also raised – how could they ‘tape’ programmes? 
Would they need to upgrade their phone? 	


•  For some, this was felt to be a reluctant move by the BBC, driven by cost-
cutting not by technological progress	


•  Some others felt that the BBC should stick to its roots and its core 
strengths in linear TV - there was some doubt that the new BBC Three 
service would be able to compete against the vast array of entertainment 
available online	


BBC THREE	




Respondents	  understood	  the	  need	  for	  priori-sa-on	  as	  context,	  	  
but	  it	  prompted	  ques-ons	  about	  why	  BBC	  Three	  was	  targeted	  in	  
par-cular	  

20 

BBC THREE	


•  Respondents were largely aware of current pressures on the BBC’s 
budgets, particularly in the context of wider cuts being asked of all 
public sector bodies	


–  Among a few,  these proposals were seen positively, reflecting a 
BBC facing into the challenges and tackling them head-on	


–  In the main there was simple acceptance of cuts and the 
inevitable associated decline in service that would be provided	


•  However, there was a wide range of views on how these funds should 
be reallocated, respondents keen to emphasise ‘fairness’ across all 
licence fee payers. 	


•  The suggestion that some funds could be reinvested in BBC One 
Drama had mixed responses, popular among drama and mainstream 
audiences, but not universally so	


–  For many this represented a reinvestment of funds towards a 
larger audience group, effectively reallocating value to a greater 
number of people. 	


–  For others this underlined a feeling that the BBC was penalising 
younger audiences, super-serving an already over-catered 
mainstream (and older) audience	


“There isn’t anything good [about this], as the money 
saved will go into dramas which don’t keep all age groups 
informed or show all ages what goes on in the world. It 
should cut channels like BBC Four or BBC Parliament”	


Female, 35-44, London	


“Reduced budget for new shows / comedy, in favour of the 
more popular ‘mainstream’ shows which are already 

enjoying large budgets”	


Female, 25-34, Cardiff	


“It will free up public money that can be used to improve 
other channels that are more popular”	


Female, 25-34, Glasgow	


“It would be advantageous to all ages outside the focused 
age group. From a selfish standpoint I would benefit from 

an increase in my drama programmes”	


Female, 55-64, Belfast	


“They are cutting a good channel to save money when 
they could cut channels barely used. ”	


Male, 16-34, Leeds	




We	  heard	  these	  posi-ve	  and	  nega-ve	  points	  across	  both	  personal	  and	  
societal	  assessments	  of	  the	  BBC	  Three	  proposal	  

21 

BBC THREE	


PERSONAL VALUE…	
 SOCIETAL VALUE…	


“As	  the	  channel	  is	  targeted	  at	  
16-‐34s	  it	  makes	  sense	  that	  this	  is	  
the	  channel	  that	  becomes	  online	  
only	  as	  it	  is	  this	  age	  group	  who	  is	  
likely	  to	  use	  the	  internet	  to	  view”	


Male, 25-34, Glasgow	


“It	  is	  an	  improvement	  but	  
could	  isolate	  people	  
without	  any	  or	  good	  

internet	  connec>on	  speeds	  
for	  streaming	  and	  cost	  to	  

do	  so”	


Male, 35-44, Leeds	


“The	  best	  thing	  about	  the	  
channel	  -‐	  its	  ability	  to	  break	  new	  

content	  -‐	  will	  be	  severely	  
compromised”	


Male, 16-24, Glasgow	


“They	  are	  cuAng	  a	  
good	  channel	  to	  save	  
money	  when	  they	  
could	  cut	  channels	  

barely	  used.	  	


Male, 16-24, Leeds	


“[The worst thing is] the	  fact	  that	  it	  will	  not	  
be	  a	  channel	  on	  TV.	  The	  awkwardness	  of	  

watching	  it	  online.	  It	  brings	  down	  the	  value	  of	  
the	  channel	  a	  liDle	  bit”	


Female, 25-34, London	


“The majority of programmes are 
already covered in terms of 'genre' by 

other channels. I enjoy watching 
some programmes but would not 

miss this channel if it was not 
available. New programmes can be 

shown on BBC1 or 2 instead of 
showing repeats…”	


Female, 25-34, Southampton	


“It	  has	  no	  benefit	  to	  me,	  
but	  could	  see	  a	  possible	  
benefit	  for	  the	  future	  as	  
everything	  will	  end	  up	  
online	  eventually”	


Female, 25-34, 
Southampton	


“More	  will	  be	  
available	  online	  so	  

may	  be	  able	  to	  watch	  
more	  on	  the	  go	  on	  
your	  ipad	  or	  iphone”	


Female, 16-24, 
Leeds	


“It's making people need to have internet even if they 
can't afford it. It's not fair on the teenagers and twenty 

year olds as well as the older generation.”	


Female, 35-44, London	


“Moves	  the	  16-‐34	  bracket	  to	  the	  
Internet.	  Means	  unless	  you	  want	  to	  
watch	  on	  iplayer	  you	  can't.	  Will	  
mean	  unless	  something	  'trends'	  it	  
won't	  get	  onto	  terrestrial	  TV”	


Male, 45-54, Belfast	
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As	  expected,	  current	  BBC	  Three	  viewers	  were	  significantly	  less	  posi-ve	  
about	  the	  proposal	  on	  a	  personal,	  consumer	  level	  
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BBC THREE	


Note: Chart shows the number of respondents.. 
N=140 / 30 / 14	




The	  BBC	  Three	  viewers	  perceived	  this	  proposal	  to	  be	  a	  loss	  of	  service,	  
largely	  due	  to	  their	  current	  value	  of	  BBC	  Three	  in	  the	  linear	  environment	  	  

23 

•  The concerns about quality, availability and accessibility were shared by 
the BBC Three viewers	


•  However, to this audience the greatest impact of the proposal was 
perceived to be the loss of BBC Three as their go-to channel for sit-
back viewing when they need entertainment relief at the end of the 
day.	


•  This was perceived to be something that was intrinsically linked to the 
broadcast viewing experience, something which their understanding of 
the online proposal could not deliver. e.g.	


•  BBC Three provides perfect background viewing while they 
wind down for bed – they couldn’t imagine using a tablet or 
smart phone during this time	


•  It is a sociable channel they can enjoy along with their family / 
partner / mates – watching something online is not perceived 
to be a sociable experience in itself	


•  BBC Three is a reliable ‘filler’ channel to flick to when there’s 
nothing else on – they felt it would be much too much hassle 
to go online when they could just flick to something different	


“I think the fact I would only be able to watch 
online is not fair / suitable for some people 

who don't want to lie in bed and hold a tablet / 
laptop to view their favourite programmes”	


Female, 16-24, BBC3 viewer, Leeds	


“BBC3 is a flick-through channel. I only watch it 
when skipping through the channels, I rarely seek 

out a show, but access when channel surfing”	


Male, 16-24, BBC3 viewer, London	


“Kind of defeats the object of it being a 'TV 
channel'. I think personally the idea of being 

able to 'chuck something on' will be missed!”	


Female, 25-34, BBC3 viewer, Cardiff	


“For me, I won’t bother using it…too much 
effort to view online”	


Female, 25-34, BBC3 viewer, Cardiff	


BBC THREE	




The	  new	  elements	  of	  the	  proposed	  online	  BBC	  Three	  channel	  are	  not	  
well	  enough	  understood	  currently	  to	  be	  a	  draw	  
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•  BBC Three’s viewers understand the current channel very clearly and straight-forwardly	


–  The content it provides is TV programmes	


–  The medium is through a TV set (in the main)	


–  The need it satisfies is primarily sit-back low-effort entertainment	


•  Within this frame of reference, the new and enhanced elements of the proposed online channel 
(short-form as well as long-form content, links to and from other content providers, visibility on non-
BBC outlets etc.) were either little understood or felt to be doing something completely different 	


•  When discussed within the context of other online content providers, respondents felt the new 
channel would struggle to gain their attention and offer a compelling alternative to their social media 
feeds and favourite online content providers (YouTube etc.)	


•  This is likely to be partly due to an inherent challenge for people to understand and visualise what the 
online offer would look like. Some acknowledged that there was nothing currently providing this 
entertainment mix online 	


•  Within this context, most of BBC Three’s current viewers said that they would use BBC iPlayer to 
access some specific must-see BBC Three programmes, but their more habitual viewing of the channel 
would be transferred, (albeit reluctantly), to alternative broadcast entertainment channels	


BBC THREE	
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On	  a	  societal	  level,	  the	  weight	  of	  opinion	  among	  BBC	  Three	  	  
viewers	  was	  less	  nega-ve	  than	  the	  personal	  view	  
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BBC THREE	


Note: Chart shows the number of respondents.. 
N=139 / 29 / 14	




On	  reflec-on,	  the	  majority	  of	  BBC	  Three	  viewers	  were	  resigned	  to	  and	  
accep-ng	  of	  the	  perceived	  ‘loss’	  of	  the	  service	  
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•  Although some acknowledge the wider value of the factual and news content, in the main BBC Three’s 
viewers consider the channel currently to be playing more of a personal than a societal role for them. 	


•  On a personal level, the channel was valued highly and would be missed. But for most respondents it 
would be substituted relatively quickly by alternative entertainment channels	


–  Although commercial alternatives are not perceived to be offering the same range as BBC Three 
currently, in the main they are felt to be fulfilling the same viewing need 	


–  Most BBC Three viewers concluded that they would switch to another broadcast entertainment 
channel if BBC Three was online-only, albeit reluctantly at first	


•  On a societal level, they had relatively low expectations of the channel and so did not feel the proposal 
represented a significant drop in value	


–  This audience’s expectations from the BBC as a whole seemed to be lower than older 
respondents, or more heartland BBC advocates. Some younger respondents were unaware of the 
BBC’s societal remit, and their licence fee payer status prior to the discussions	


•  Only a few respondents (although a vocal few) were more upset about the BBC Three proposal and 
expressed more serious concerns. However, after consideration even this minority expressed resignation 
rather than overt anger about the proposal 	


BBC THREE	




1.  Objectives, Sample & Methodology	


2.  Responses to the individual elements	


I.  Changes to BBC Three	


II.  BBC iPlayer amendments	


III.  Introduction of BBC One +1	


IV.  Extension of hours of CBBC	


3.  Responses to the proposal as a whole	


4.  Summary of Responses	


5.  Appendices	
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•  BBC iPlayer would like to include 4 new elements in its service:	


–  Showing online-only programmes (programmes not shown on broadcast TV)	


–  Hosting online-only channels (channels not available on broadcast TV)	


–  Showing non-BBC programmes from other ‘public service’ organisations	


–  Premiering programmes before they are shown on the broadcast channels	


•  More detail was provided on each element:	


–  Showing online-only programmes	


•  Currently virtually all of the programmes on BBC iPlayer have already been shown on the 
broadcast channels (although there are a few online-only shows)���
	


•  The BBC would like to show more programmes only on BBC iPlayer, where there is more 
space and flexibility���
	


•  Recent online-only broadcasts include comedy (Frankie Boyle, Micky Flanagan etc.), short drama 
programmes, a Matisse exhibition tour, but could include other types of programmes in future.	


Summary	  of	  the	  BBC	  iPlayer	  Proposal	  as	  presented	  

BBC iPlayer	
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2.  Showing online-only channels	


–  Currently all the channels on the BBC iPlayer already have broadcast versions (e.g. BBC One, BBC 
Two etc.)	


–  The BBC would like to begin to show some channels only on the iPlayer where there is more 
space and flexibility	


–  Initially this would be the BBC Three channel, but possibly could be something like an arts, music 
or sports channel or a pop-up channel (e.g. Glastonbury)	


3.  Showing non-BBC programmes	


–  Currently all the programmes available on the BBC iPlayer are made, commissioned or bought by 
the BBC	


–  The BBC would like to begin to show some programmes by other organisations	


–  These would be organisations like the Open University or the British Library	


4.  Online premieres	


–  Currently all the programmes available on the BBC iPlayer have been previously shown on the 
broadcast channels	


–  The BBC would like to begin to premiere some programmes on the iPlayer – i.e. make them 
available online before they are shown on the broadcast channels	


Summary	  of	  the	  BBC	  iPlayer	  Proposal	  as	  presented	  

BBC iPlayer	




We	  spoke	  to	  people	  with	  a	  wide	  range	  of	  previous	  experiences	  of	  BBC	  
iPlayer	  
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Once a day or more	


2-3 times a week	


About once a week	


1-2 times a month	


Less often	


Never	


Nat Rep 
Sessions	


BBC Three 
Sessions	


BBC 
iPlayer 
Session	


7% (9)	
 7% (2)	
 14% (2)	


19% (24)	
 26% (7)	
 64% (9)	


17% (22)	
 22% (6)	
 7% (1)	


31% (39)	
 30% (8)	
 -	


16% (20)	
 11% (3)	
 14% (2)	


9% (12)	
 4% (1)	
 -	


Total 
Sample	


8% (13) 	


24% (40)	


17% (29)	


28% (47)	


15% (25)	


8% (13)	


How regularly have you visited / used…	


BBC iPlayer	


BBC iPlayer	


Note: Numbers in brackets denote the number of 
respondents in that category	




Exis-ng	  percep-ons	  of	  BBC	  iPlayer	  are	  built	  around	  its	  status	  as	  an	  
effec-ve	  catch-‐up	  service	  
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Predominantly 
catch-up	


Shifting devices	


•  Most of those who used BBC iPlayer treated it as a catch-up service 
for programmes missed on TV	


•  It is widely discussed as the best catch-up service of any of the 
broadcasters – although there is some frustration that the window for 
viewing is mostly 7 days 	


•  However, a significant minority are starting to use BBC iPlayer (and 
other services) as platforms to browse for programming or watch live. 
These respondents were consistently more positive about the 
proposals - especially those with Smart TVs or who have “remote 
control” access to the service on their cable or BT Vision EPGs	


•  Almost no-one was aware of any existing online-only content	


•  The majority still associate BBC iPlayer with computers	


•  Minorities in each session now access BBC iPlayer on different devices 
– either mobile devices or internet-connected TVs	


•  Those who accessed BBC iPlayer through their TVs were more 
positive about the proposed changes – seeing them as delivering 
more choice to the device 	


“iPlayer is part of building digital 
Britain”	


Female, 25-34, Southampton	


“It changes when you start 
watching on your TV, it becomes 
more like another channel … it’s 

the future”	


Male, 16-24, Cardiff	


“It’s the best one, really clear, the 
modern face of the BBC”	


Female, 25-34, Glasgow	


BBC iPlayer	




In	  each	  of	  the	  sessions	  there	  was	  a	  degree	  of	  confusion	  about	  some	  
elements	  in	  the	  BBC	  iPlayer	  proposal	  
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A lack of a frame of 
reference to understand 

functionality	


Confusion whether this 
would be additional or 

replace current services	


Lack of specific 
examples of content and 

channels	


“All this technology stuff isn’t really 
for me to be honest, sorry, it’s for 

the younger generations”	


Female, 65+, Cardiff	


•  Especially for older members of 
the audience or those who did 
not currently use BBC iPlayer	


•  But also those who found it 
difficult to think of BBC iPlayer as 
anything but a catch-up service	


•  A minority in each session had questions 
about whether the additional 
functionality of BBC iPlayer would be 
included for free or to replace TV 
services	


•  Without reassurance, it could lead some 
to fear that there would be additional 
fees applied for more content provided 
on BBC iPlayer	


•  Unlike other proposals, changes to 
BBC iPlayer did not link to any 
specific content – so minorities in 
each session could struggle to identify 
what the value of changes would be	


“Would the TV licence be cut to fund 
programmes? If so then this is 

pointless”	


Female, 16-24, Southampton	


“It’s hard to tell without knowing 
what the content or the channels 

would be”	


Male, 45-54, London	


So while response to the proposal was overall positive, many in the audience found it more 
difficult to get excited about the proposals personally and were consistently more positive about 

the potential impact for society	


BBC iPlayer	
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Responses	  to	  the	  BBC	  iPlayer	  proposals	  were	  equally	  split	  	  
between	  those	  posi-ve	  and	  nega-ve	  in	  the	  Nat	  Rep	  Sessions	  and	  the	  
BBC	  iPlayer	  session.	  They	  were	  more	  nega-ve	  for	  the	  BBC	  Three	  sessions	  
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BBC iPlayer	


Note: Chart shows the number of respondents. 
N=140 / 30 / 14	
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As	  might	  be	  expected,	  respondents	  who	  currently	  use	  BBC	  iPlayer	  more	  
perceived	  greater	  personal	  value	  in	  the	  proposals	  
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BBC iPlayer	


Note: Chart shows the number of respondents. 
N=167	
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Across	  all	  sessions,	  the	  weight	  of	  opinion	  was	  more	  posi-ve	  when	  
considering	  the	  societal	  value	  of	  the	  proposals	  for	  BBC	  iPlayer	  
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Throughout the sessions, those positive about the BBC iPlayer proposals thought it would be a 
“good thing” for the UK but found it more difficult to respond to it personally without a more 

specific frame of reference	


BBC iPlayer	




The	  audience	  were	  broadly	  posi-ve	  about	  the	  proposals	  because	  
of	  the	  percep-on	  that	  they	  would	  offer	  more	  variety,	  flexibility	  
and	  choice	  in	  content	  	  
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More content 
– for free	


More choice 
from channels 
and non-BBC 

content	


“More material, more 
the merrier I guess. As 

long as its free”	


Male, 16-24, Belfast	


“No limits to what can be watched. More selectivity and choice. Freedom to 
choose how when and where you view programmes. Access and variety would 
be down to choice (not having to adhere to schedule). Have wider time to view 
programmes. Adds value to BBC1/BBC2. Opportunity to develop more things”	


Female, 45-54, Cardiff	


“Bringing in non-BBC programmes has the 
potential to engage a wider audience. 24 hour 
access to programmes, rather than having to 

watch a particular slot”	


Male, 16-24, Cardiff	


More 
opportunities 

for 
programme-

makers	


“I like the fact it's another option out there for society as a 
whole, to watch or catch up on things that were missed. 
Watching programmes before they are aired on TV. And 

exclusive channels and programmes”	


Female, 25-34, Leeds	


“Could create interesting new 
content. More factual programmes 
and collaborations is a good thing!”	


Male, 25-34, Cardiff	


“People trust iPlayer more than other websites, so 
(say) Open University content may reach a new 

audience”	


Male, 16-24, Glasgow	


BBC iPlayer	




Among	  the	  most	  posi-ve,	  there	  was	  also	  a	  halo	  effect	  on	  
percep-ons	  of	  the	  BBC	  as	  a	  whole,	  emphasising	  a	  more	  forward-‐
facing	  organisa-on	  
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“I feel this is the BBC placing the iPlayer more at 
the heart of its operations … it’s the way that 

modern things are going and it’s going to be a good 
thing when we can watch whatever we want 

whenever we want it”	


Female, 45-54, Cardiff	


“The BBC have to keep up with the 
times. This makes them feel a little bit 

more modern and forward”	


Female, 35-54, Glasgow	


“I think it is a very brave decision by the BBC. They need 
to migrate their content [to digital platforms] … they 

might not have success when they’re competing against all 
the big boys but they need to operate in a different space”	


Male, 55-64, London	


“The BBC has this image of being old-
fashioned, at least this makes them feel more 
like they know what they are doing and going 

where the future is”	


Male, 55-64, Glasgow	


•  The research highlighted the widely held belief – not restricted 
to the young - that the BBC as a whole is old-fashioned 
compared to other broadcasters, especially Sky	


•  BBC iPlayer is one of the products which gives the corporation a 
more modern and forward-looking image. A few respondents 
thought the BBC was leading the way in its investment in 
bringing content online	


•  Many of those positive about the proposals claimed that the 
proposed changes would improve the perception of the BBC 
overall with its greater focus on digital content	


BBC iPlayer	




The	  clearest	  and	  most	  consistent	  cri-cism	  of	  the	  proposal	  was	  
the	  concern	  for	  those	  without	  fast	  broadband	  access	  or	  that	  
there	  would	  be	  a	  digital	  deficit	  
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“You need reasonable broadband to take 
advantage - if, like me, you live in a rural location 
iplayer doesn't work as our speed is too slow - 

this means we could not use iplayer”	


Male, 35-54, Southampton	


“[You would] need internet access - some people 
still cant get a good internet speed and this wont 

work - not fair on them”	


Male, 45-54, Southampton	


“You would get a two-tier BBC – one 
with access to this [content] and one 

without – how is that fair?”	


Female, 55-64, Glasgow	


“It's online, so people who can't access the 
internet, or afford it may not be able to watch it. 

Unfair to take away the option of normal 
channels for elderly or people with disabilities”	


Female, 25-34, Leeds	


Concerns for the 
elderly or those 

outside broadband 
areas	


Disparity between 
those with broadband 

and without	


Worries about 
potential ‘additional 
cost’ of a ‘double fee’ 

for broadband and 
Licence Fee	


“High internet bills and the licence 
fee is paying double”	


Leeds, 35-44, Leeds	


“[It] could exclude some groups who do not have 
[the] means / knowledge to access the internet. Relies 

on external internet connection. [Are there 
implications for [the] licence fee?”	


Female, 25-34, Cardiff	


BBC iPlayer	




There	  were	  also	  concerns	  that	  the	  quality	  of	  online-‐only	  content	  	  
would	  not	  be	  as	  high	  as	  broadcast,	  or	  that	  the	  experience	  would	  not	  be	  
as	  good	  as	  watching	  on	  TV	  
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“Pushing broadband to a max in a large 
household wanting to see different 

programmes – [results in] poor family values 
(splitting the household)”	


Female, 45-54, Southampton	


“Quality could be lacking. Too many channels as it 
is. More channels dilutes quality of the 

programmes”	


Male, 45-54, Southampton	


“Would the TV [licence] be cut to 
fund programmes? If so then this is 

pointless”	


Female, 16-24, Southampton	


“It slightly takes away from the social, around 
the TV feel and this would take any 

importance from some programming”	


Male, 25-34, London	


Impact on TV 
budget or 

quality	


Impact on TV 
viewing 

experience 	


BBC iPlayer	
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The	  two	  elements	  of	  the	  BBC	  iPlayer	  proposal	  which	  were	  	  
understood	  to	  be	  offering	  something	  addi-onal	  –	  non-‐BBC	  programmes	  
&	  online	  premieres	  –	  were	  most	  popular	  on	  a	  personal	  level	  

40 Note: Chart shows the number of respondents. 
N=140	
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All	  of	  the	  elements	  of	  the	  BBC	  iPlayer	  proposal	  were	  perceived	  to	  	  
have	  more	  benefit	  for	  society	  –	  with	  significantly	  fewer	  scoring	  the	  
elements	  low	  

41 Note: Chart shows the number of respondents. 
N=139	


BBC iPlayer	




Non-BBC Programmes	


The	  addi-on	  of	  non-‐BBC	  programming	  was	  perceived	  to	  be	  the	  most	  
posi-ve	  poten-al	  change	  across	  the	  audience	  
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•  Adds choice and variety to the current 
offer	


•  Open University and British Library were 
thought to be a good fit with BBC public 
service values	


•  New audiences for educational content	


“The Open University etc. could link to 
educational BBC websites.  [There is] potential 

for future arts / sports / music / pop-up channels 
- more variety, easier to navigate”	


Female, 25-34, Belfast	


BBC iPlayer	


✓ 

•  Could dilute the BBC-ness of BBC iPlayer?	


•  Minority worries about it being a start of 
commercial content appearing on the 
BBC	


✗ 

“[The	  best	  thing	  is	  …]	  that	  they	  will	  show	  
different	  programmes	  from	  'public	  service'	  

organisa>ons	  -‐	  I	  feel	  it	  	  would	  bring	  something	  
new	  and	  fresh	  to	  watch	  as	  a	  viewer.	  People	  like	  

to	  watch	  something	  new	  and	  different”	


Female,16-24, Leeds	




Online Premieres	


Online	  premieres	  were	  also	  appreciated	  by	  a	  small	  majority	  but	  there	  
was	  some	  confusion	  about	  what	  this	  would	  mean	  for	  TV	  
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Male, 25-34, Cardiff	


BBC iPlayer	


✓ 

✗ “Online	  premiering	  -‐	  why	  show	  it	  online	  first	  
when	  it	  will	  be	  on	  TV	  anyway?”	


•  Makes BBC iPlayer feel more special	


•  Wouldn’t have to wait to watch shows	


•  Increases flexibility for premium content	


•  Many could not see the value in showing 
programmes online  first	


•  Worries that it could undermine TV – 
makes premieres “less special”?	


•  Confusion whether this would mean 
content which would never be broadcast, 
original content or first-shows	


“The best thing is online premieres, with that you 
can see how the programme [is] going to be, 

rather than wait for it to be broadcast”	


Male, 16-24, Southampton	




Online-Only Programmes	


Most	  of	  the	  audience	  liked	  the	  idea	  of	  having	  online-‐only	  programmes	  
but	  many	  could	  not	  see	  the	  point	  
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•  Again, this was mainly perceived to offer more 
flexibility and variety	


•  Respondents were positive about this offering 
opportunities for new programme makers and 
performers	


•  Many also interpreted this as providing 
opportunities for archive content to be made 
available	


“Gives	  more	  choice.	  Specialist	  subjects	  
can	  be	  shown;	  new	  talent	  can	  be	  given	  a	  

plaWorm”	


Male, 45-54, Southampton	


BBC iPlayer	


✓ 

•  There were some questions about the potential 
quality of this content	


•  Some concerns about regulation of online 
content and access for children	


•  Some respondents weren’t clear that this would 
be additional content, but might mean less 
access to those who don’t have the Internet	


✗ 
“[One	  of	  the	  worst	  things	  about	  the	  proposal	  is]	  
…	  Online-‐only	  programmes	  -‐	  for	  people	  who	  

don't	  have	  access	  to	  iPlayer	  they	  would	  miss	  out	  
on	  a	  lot	  of	  shows”	


Male, 16-24, Leeds	




Online-Only Channels	


Many	  respondents	  could	  find	  the	  idea	  of	  online-‐only	  channels	  
confusing,	  as	  they	  had	  no	  frame	  of	  reference	  for	  accessing	  channels	  
online	  and	  did	  not	  know	  if	  they	  would	  be	  gaining	  or	  losing	  
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•  Respondents were most positive about 
the possibility of pop-up or specialist 
channels (e.g. Glastonbury, sports events, 
arts festivals)	


“It's online, so people who can't access the 
internet, or afford it may not be able to watch it. 

Unfair to take away the option of normal 
channels for elderly or people with disabilities” 	


Female, 25-34, Leeds	


BBC iPlayer	


✓ 
•  Many fear that content would not be 

compelling enough to “choose” to watch 
and so be lost	


•  Concerns about knowing what was on at 
any time	


•  Many older people didn’t understand the 
concept of having channels online	


✗ 

“Get the chance to see something like 
Glastonbury if you cannot go” 	


Became clearer in the context of BBC Three	


Female, 25-34, Southampton	
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•  A new TV channel - BBC One+1	


•  This would show BBC One (apart from the regional shows) 1 hour after its 
original broadcast	


•  The BBC does not currently have any “+1” channels unlike other Public Service 
Broadcasters (i.e. ITV, Channel 4 and Channel 5)	


•  This would cost about £5m per year 	


Summary	  of	  the	  BBC	  One	  +	  1	  Proposal	  as	  presented	  

BBC One + 1	




20#

30#

55#

42#

63#

67#

0%# 20%# 40%# 60%# 80%# 100%#

Societal#Value#

Personal#Value#

On#a#scale#of#1#to#10,#please#give#your#general#impression#of#the#proposal#for#BBC#ONE#
+1#,#thinking#about#its...#

Low#(1=4)# Medium#(5=7)# High#(8=10)#
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The	  BBC	  One	  +	  1	  proposal	  was	  by	  far	  the	  most	  popular	  proposal	  
presented	  for	  both	  its	  perceived	  personal	  and	  societal	  value	  

Note: Chart shows the number of respondents.���
Nat Rep Sessions only. N=139/138	


BBC One + 1	




The	  posi-ve	  recep-on	  reflects	  the	  enormous	  personal	  and	  societal	  value	  
felt	  for	  BBC	  One	  across	  the	  audience	  
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Marginal increases in the value felt from BBC One have a disproportionate impact on the value felt 
from the BBC as a whole 	


In the sub-group exercise where groups of 8 

respondents (or 5 in the smaller sessions) 

prioritised the relative importance of 8 BBC TV 

channels and BBC iPlayer, BBC One always was 

placed in the top two places usually (alongside 

BBC News)	


•  BBC One was the BBC service most consistently perceived to 
provide the most personal and societal value across the 
audience	


•  Strong majorities in each session would give BBC One the 
greatest number of “chips” when asked to assign 100 chips 
across 8 BBC TV channels and BBC iPlayer on the basis of 
personal value and value to society*	


•  Dissenters from this opinion tended to be the youngest or those 
who self-defined as “not that interested in TV”	


•  Perceived improvements to BBC One were consistently greeted 
most positively across the mainstream audience	


* Further detail on pages 66 & 73	


BBC One + 1	




Reasons	  for	  being	  posi-ve	  about	  the	  proposal	  were	  built	  around	  
personal	  convenience	  but	  included	  considera-on	  of	  those	  without	  
access	  to	  BBC	  iPlayer	  
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The BBC One +1 proposal was perceived by the majority to “balance” the overall proposal by appealing to older and 
non-technical members of the audience who did not have access to fast broadband – the major objection to the 

changes to BBC iPlayer	


50 

Personal convenience 
– watching on TV 

better than watching 
on other screens 	


More accessible for 
those without access 

or expertise with 
BBC iPlayer	


✓ 

✓ 

“[It’s u]ser friendly;  I would rather 
watch missed shows on a TV than 

a laptop”	


Male, 35-44, Glasgow	


“A lot of people don't use iPlayer and 
would appreciate a +1 channel. Plus 

£5million is a drop in the ocean”	


Male, 16-24, Glasgow	


“This is a great idea. I am a 
shift worker & use all the 

other +1 channels”	


Female, 55-64, London	


“More people would have access to the 
programmes - another opportunity 

rather than having broadband”	


Female, 16-24, Southampton	


BBC One + 1	




There	  was	  also	  a	  significant	  feeling	  from	  the	  majority	  that	  the	  
change	  would	  mean	  that	  the	  BBC	  would	  be	  “catching	  up”	  with	  other	  
broadcasters	  

51 51 

An expectation 
that the BBC 

would provide +1 
services	


The BBC should 
provide what 

other mainstream 
broadcasters 

provide	


✓ 

✓ 

“Most other mainstream channels offer 
this service and there is an expectation for 

the BBC to have the same”	


Female, 55-64, Southampton	


“Keeping in line with the other 
channels. Most viewers would prefer to 

watch a missed programme on TV 
rather than log on to iPlayer”	


Female, 25-34, Glasgow	


“For only £5m this will keep up with ITV, 
C4, 5. Means we can keep up with missed 
programmes. Means if programmes clash 

[we] can watch later”	


Female, 45-54, Glasgow	


“Finally catching up with other 
providers. Good for those without 

broadband”	


Female, 45-54, Southampton	


BBC One + 1	




There	  was	  some	  younger	  dissent	  from	  those	  who	  thought	  it	  was	  
expensive	  and	  replica-ng	  what	  BBC	  iPlayer	  could	  provide,	  but	  this	  was	  a	  
minority	  view	  
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Difficult to justify 
the cost of the 

channel	


Replicating what 
iPlayer provides	


✗ 

✗ 

“Why just BBC1? Expensive investment 
when other channels / programming being 
cut. BBC One already well funded, would 

rather money spent on new talent”	


Female, 16-24, Leeds	


“5m costing the BBC is a lot when 
it’s all on the iPlayer”	


Female, 25-34, Cardiff	


“Most people are on Sky etc now, so they 
can record. £5m is a lot to repeat what's 

already been played [on] iplayer”	


Female, 25-34, Cardiff	


“Waste of money seems a lot. 
Because record catch up online, 

why bother?”	


Female, 16-24, Belfast	


BBC One + 1	
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54 

•  CBBC broadcast hours are proposed to be extended by 1-2 hours every evening (so 
finishing at 8pm or 9pm each evening)	


•  Use up some of the “space” vacated from BBC Three not having a dedicated TV channel	


•  No new budget would be associated with this – CBBC would reschedule the 
programmes to fill this extra time	


Why would they want to extend hours?	


•  To extend the availability of CBBC to more children	


•  The extra hours would be used to cater for specific groups of children who the BBC feel 
are under-served	


Programmes that might be on later in the evening include 	


•  Danger Mouse, Katie Morag, Deadly 60, Scooby-Doo!, Bear Behaving Badly, Dragons: Riders of 
Berk and Fly High and Huggy	


Summary	  of	  the	  CBBC	  Proposal	  as	  presented	  

CBBC	




Nat Rep 
Sessions	


BBC Three 
Sessions	


BBC 
iPlayer 
Session	


Total 
Sample	


Pre-kids – living with friends, family or alone	
 25% (35)	
 50% (15)	
 20% (3)	
 28% (53) 	


Co-habiting with no kids	
 12% (17)	
 20% (6)	
 7% (1)	
 13% (24)	


We	  spoke	  to	  a	  Na-onally	  Representa-ve	  sample	  of	  adults	  16+,	  covering	  
all	  lifestages	  and	  including	  47	  respondents	  with	  children	  aged	  12	  and	  
under	  
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Parents with kids aged 0-12	


Parents with kids aged 13+ only	


Empty Nesters	


23% (33)	
 30% (9)	
 33% (5)	


20% (28)	
  -	
 40% (6)	


20% (29)	
 -	
 -	


25% (47)	


18% (34)	


16% (29)	


CBBC	


Note: Numbers in brackets denote the number of 
respondents in that category	




66"

81"
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Societal"Value"
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On#a#scale#of#1#to#10,#please#give#your#general#impression#of#this#proposal#for#CBBC,#
thinking#about#its#....#

Low"(1<4)" Medium"(5<7)" High"(8<10)"

The	  perceived	  personal	  value	  of	  this	  proposal	  was	  understandably	  
rela-vely	  low	  to	  our	  adult	  sample,	  but	  many	  respondents	  also	  scored	  
the	  proposal	  lower	  in	  terms	  of	  its	  perceived	  societal	  value	  

56 Note: Charts shows the number of respondents. 
Nat Rep Sessions only. N=140	


CBBC	




Much	  of	  this	  was	  due	  to	  an	  idealized	  view	  that	  more	  TV	  for	  	  
children	  should	  not	  be	  encouraged.	  This	  view	  was	  not	  universal,	  but	  
heard	  across	  all	  lifestages	  
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CBBC	


•  Almost all respondents appreciated the value of children’s TV and BBC 
children’s TV in particular, and the valid role that entertainment programmes 
play within that. However, there was a strong feeling that there was already 
enough available, both outside and within the BBC	


•  There were particular concerns about extending hours later into the evening 
for a number of reasons	


–  This should be a time for winding down, not for further stimulation	


–  There were some more traditional views about the relative merits of 
TV vs. playing outside / reading books etc. 	


–  It was feared that access to late-night children’s programmes could 
disrupt precious family time in this slot	


•  A few respondents understood that some children are already watching TV at 
this time and that this would provide an age appropriate alternative, but this 
was a minority observation	


•  It was acknowledged that this proposal did not require extra budget and so 
did not have to be ‘traded off ’ against another option. However, the question 
remained as to whether or not this should be a priority in the context of 
prioritisation in the BBC	


“BBC	  is	  the	  only	  channel	  that	  stops	  
at	  a	  reasonable	  >me;	  [there’s]	  too	  
much	  >me	  already	  spent	  around	  

TV”	


Male, 35-44, Glasgow	


“I feel that we should not be 
encouraging children to be watching TV 
at 9 o'clock at night - bright colours and 

stimulation should stop long before 
children go to bed.”	


Male, 45-54, Belfast	


“Kids	  watch	  too	  much	  TV	  already	  
why	  make	  more	  >me	  for	  them	  to	  

spend	  in	  front	  of	  a	  TV”	


Male, 25-34, Glasgow	
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On#a#scale#of#1#to#10,#please#give#your#general#impression#of#this#proposal,#thinking#
wider#about#its#personal#value#to#you#and#your#household#

Low#(1@4)# Medium#(5@7)# High#(8@10)#

In	  terms	  of	  personal	  value,	  responses	  to	  the	  proposal	  were	  naturally	  
most	  posi-ve	  among	  parents	  of	  children	  in	  the	  target	  age	  range	  
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CBBC	


Note: Chart shows the number of respondents. 	




There	  was	  a	  mixed	  view	  among	  parents	  of	  the	  consumer	  benefit,	  
focusing	  mainly	  on	  the	  prac-cal	  implica-ons	  of	  the	  extension	  at	  a	  key	  
-me	  of	  the	  day	  
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CBBC	


Greater 
flexibility	


✓ 

Additional 
strain at 
bedtime	


•  Some parents felt the extra hours would give them more options in how to 
manage the last few hours before bedtime	


•  A few working parents suggested an extended schedule was a better fit for 
many modern families who might have children in childcare until 6pm or later	


For some it would make life easier…	


For others it would make life harder…	


•  Some parents felt the increased availability of children’s TV would disrupt 
established bedtime routines, causing more disagreements and arguments 	


A trusted 
option	


•  Some felt that having CBBC available in the early evening would give parents an 
age appropriate, safe option for their children to watch	


Breaking up 
key family 

time	


•  Many parents bemoaned an increasing trend for teenaged children to retreat to 
their bedrooms after dinner and felt this could accelerate this among the pre-
teen audience as well, eroding precious family time	


✓ 

? 
? 



There	  was	  a	  mixed	  view	  among	  parents	  of	  the	  consumer	  benefit,	  
focusing	  mainly	  on	  the	  prac-cal	  implica-ons	  of	  the	  extension	  at	  a	  key	  
-me	  of	  the	  day	  
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CBBC	


Greater 
flexibility	


✓ 

Additional 
strain at 
bedtime	


For some it would make life easier…	


For others it would make life harder…	


A trusted 
option	


Breaking up 
key family 

time	


✓ 

? 
? 

“I think it would be good for the kids, as kids nowadays 
are up after 7pm, therefore they wont be encouraged to 
watch other channels where the programmes are not 

suitable”	


Female, 35-44, London	


“I think it could be good for the 
upper age bracket who could 

be out at clubs from 6-8 - then 
they could watch a bit to 

unwind before bed”	


Female, 45-54, Glasgow	


“I	  agree	  for	  older	  children	  who	  have	  TVs	  in	  their	  
bedroom,	  as	  you	  know	  what	  they’re	  watching	  on	  

CBBC”	


Female, 65+, Cardiff	


“It encourages kids to watch TV and not interact 
with the family or read and do other activities ”	


Female, 35-44, London	


“Detrimental to younger 
children who are in a 

routine and normally go to 
bed around 7pm”	


Female, 25-34, Glasgow	

“Additional problems [for] kids and parents, while 

their parents try to get them in a routine for a 
school night – too much telly as there is”	


Male, 45-54, Glasgow	
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In	  terms	  of	  perceived	  societal	  value,	  the	  proposals	  were	  most	  	  
posi-ve	  among	  parents	  or	  empty	  nesters,	  and	  less	  posi-ve	  among	  those	  
without	  children	  	  
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CBBC	


Note: Chart shows the number of respondents. 	




On	  reflec-on,	  we	  feel	  part	  of	  the	  nega-vity	  in	  the	  responses	  to	  	  
the	  CBBC	  proposal	  from	  a	  ci-zen	  perspec-ve	  may	  have	  been	  due	  to	  the	  
context	  in	  which	  they	  were	  presented	  
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1.  Alongside cuts to other services	


Although each element of the proposal was presented in isolation, respondents 
understood the driver of change to be the need for the BBC to reprioritise its 
funds. This inevitably led to an inherent weighing up of different options, with 
respondents possibly trading off the needs of different audience groups	


In the context of other audience groups “losing out” there was a more negative 
response to “more kids TV”.  This might partly explain the negativity towards a 
‘free’ extension of a popular service, given the widespread perception that 
children were already well catered for by the BBC.	


2.  Respondents reacting to specific titles presented in the stimulus	


The titles listed in the stimulus represented a preferred CBBC strategy to use 
the extra hours to bridge the gap between CBeebies and CBBC, targeting 
children aged 6-8	


This was not a popular strategy given the later time-slot, and may have 
influenced overall views on the hours extension for CBBC	


“The programming for the extended 
hours seems cheap, no quality 

programmes”	


Male, 45-54, London	


“People who watch BBC3 can't 
watch it because it is given to 
CBBC, but they get all day to 

watch their programmes 
anyway”	


Female, 16-24, Cardiff	


“If it was drama or educational 
then it would be better”	


Female, 45-54, Glasgow	


CBBC	




On	  closer	  delibera-on,	  certain	  elements	  of	  the	  CBBC	  proposals	  	  
did	  prompt	  a	  more	  posi-ve	  reac-on	  than	  the	  ini-al	  percep-on	  that	  it	  was	  
just	  ‘more	  kids	  TV’	  

63 

CBBC	


Focusing on 
under-served 

audiences	


•  Most respondents picked up positively on the value of this element of the proposal, 
but were not clear who these under-served audiences were	


•  If this was the focus, many felt the extra hours would be providing a new offer for a 
distinct audience group; more than just ‘extra kids TV’ which many perceived a 2 
hour extension alone to be	


1	


“I	  imagine	  the	  extra	  hours	  to	  be	  used	  to	  
provide	  programmes	  for	  specific	  groups	  of	  
children	  who	  are	  otherwise	  not	  catered	  for	  

must	  be	  a	  good	  thing”	


Female, 65+, Cardiff	


“Targe>ng	  a	  wider	  audience	  and	  
broadcas>ng	  material	  that	  will	  cover	  

wider	  and	  more	  varied	  topic”	


Female, 25-34, Cardiff	


“If	  it	  will	  help	  the	  under-‐
served	  then	  that’s	  a	  

posi>ve”	


Male, 35-44, Leeds	


“I	  think	  it's	  a	  good	  thing	  if	  the	  
extra	  hours	  are	  used	  to	  cater	  
towards	  'under-‐served'	  kids”	


Male, 16-24, Belfast	




On	  closer	  delibera-on,	  certain	  elements	  of	  the	  CBBC	  proposals	  	  
did	  prompt	  a	  more	  posi-ve	  reac-on	  than	  the	  ini-al	  percep-on	  that	  it	  
was	  just	  ‘more	  kids	  TV’	  
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CBBC	


Targeted at 
older children	


•  There was an initial presumption that any extension of hours into the early evening 
should target children at the older end of CBBC’s target audience. 	


•  This was felt even more strongly when respondents reacted against the younger 
titles that were being proposed (Scoobydoo!, Tracey Morag etc.)	


•  Many appreciated the value of targeting 10-12s in providing age appropriate 
content when many in this age group were watching soaps etc. This was valued 
even more when they understood the proposals for the changes to BBC Three, 
which was often interpreted as a lessening of provision for young people	


2	


“It could include more content 
for the 10-15 year olds”	


Female, 35-44, London	


“If this time could be used to dedicate 
programmes for older children then this would be 

great. Currently the 12-16 market hasn't even 
been mentioned”	


Female, 25-34, Belfast	


“I think it could be good for the upper 
age bracket who could be out at clubs 
from 6-8 - then they could watch a bit 

to unwind before bed”	


Female, 45-54, Glasgow	


“I think this is a good idea because 
this would cater to the older children 
as 12 year olds don't go to bed at 7 
o'clock and I feel telly is a chill out 

time before bed so they could watch 
programmes a bit longer”	


Female, 16-24, Leeds	




On	  closer	  delibera-on,	  certain	  elements	  of	  the	  CBBC	  proposals	  	  
did	  prompt	  a	  more	  posi-ve	  reac-on	  than	  the	  ini-al	  percep-on	  that	  it	  
was	  just	  ‘more	  kids	  TV’	  
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CBBC	


Of 
educational / 
factual merit	


•  Respondents seemed happy to have additional children’s TV, if it were to provide 
some educational value, or nourishment other than pure entertainment. Once 
again, this view came out in reaction to some of the animation titles which were 
presented as options for the 7-9pm slot	


3	


“Extra educational programmes, 
families can watch / learn 

together”	


Female, 16-24, Cardiff	


“Gives an extended chance 
for learning”	


Female, 25-34, 
Southampton	


“More educational content than other 
channels - BBC is normally value for 

kids TV”	


Male, 45-54, Southampton	


“Depends on what they put on 7-9pm is 
older age of this bracket - factual/ 

educational would be good like Discovery 
Channel”	


Female, 45-54, Southampton	


“With the extra time more 
educational programmes 

could be shown”	


Female, 65+, Belfast	




1.  Objectives, Sample & Methodology	


2.  Responses to the individual elements	


I.  Changes to BBC Three	


II.  BBC iPlayer amendments	


III.  Introduction of BBC One +1	


IV.  Extension of hours of CBBC	


3.  Responses to the proposal as a whole	


4.  Summary of Responses	


5.  Appendices	
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When	  the	  proposals	  were	  taken	  as	  a	  whole,	  the	  majority	  were	  in	  
favour	  of	  them,	  from	  a	  personal	  perspec-ve	  
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Full Proposals	


Note: Chart shows the number of respondents. ���
Nat Rep Sessions only. N=140 / 30 / 14	
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The	  majority	  of	  respondents,	  apart	  from	  the	  BBC	  Three	  audience,	  
thought	  that	  the	  implemented	  full	  proposals	  would	  produce	  more	  
personal	  value	  from	  the	  BBC	  

68 Note: Chart shows the number of respondents.���
Nat Rep Sessions only. N=140 / 30 / 14	


Full Proposals	
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However,	  this	  perceived	  value	  was	  distributed	  quite	  differently	  if	  the	  
proposals	  were	  implemented	  (see	  next	  page	  for	  further	  explana-on)	  
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Please	  allocate	  100	  points	  among	  these	  BBC	  TV	  channels	  and	  BBC	  iPlayer	  
according	  to	  how	  much	  you	  personally	  value	  them	  for	  you	  and	  your	  household?	  

Currently	   With	  Proposals	  implemented	  

Note: Respondents were asked to allocate value from the BBC channels and BBC iPlayer currently at the beginning of the deliberative 
session (LHS chart) and to allocate their value if the full proposals were implemented at the end of the session (RHS chart). Nat Rep 
results shown only	


Full Proposals	


+4% 

-1% 

-5% 

-1% 

+2% 

- 

-3% 

- 

+4% 



However,	  this	  perceived	  value	  was	  distributed	  quite	  differently	  if	  the	  
proposals	  were	  implemented	  

70 

Note: Respondents were asked to allocate value from the BBC channels and BBC iPlayer currently at the beginning of the deliberative 
session (LHS chart) and to allocate their value if the full proposals were implemented at the end of the session (RHS chart). Nat Rep 
results shown only	


Contributing 
MORE���

 to personal 
value	


Contributing 
LESS���

 to personal 
value	


•  Despite the negative initial reaction to the CBBC proposals, respondents overall 
attributed a small increase in personal value from the channel if its hours were 
extended (albeit from a low base) 	


•  The positive reaction to the proposals for BBC ONE and BBC iPlayer was 
reflected in a significant increase in their perceived contribution to personal 
value (from 48% to 56%)	


•  The suggestion of accompanying reinvestment in drama also added to the 
perception of increased value coming from BBC One 	


•  If the proposals were to take place, respondents perceived these two services to 
offer well over half of their personal value from this area of the BBC, BBC iPlayer 
in particular seeing the greatest proportional increase	


•  The perceived personal value from BBC Three dropped considerably if the 
proposals were implemented, (from 11% to 6%), reflecting many current viewers’ 
perceptions that they were ‘losing’ a service	


•  BBC News was credited with significant personal value currently. It was not 
discussed during the deliberative sessions, so this drop is likely to be due to a 
focus on other services during the discussions	


Full Proposals	




In	  their	  overall	  assessment,	  respondents	  neded	  out	  the	  benefits	  	  
against	  the	  deficits	  –	  with	  the	  majority	  believing	  that	  overall	  the	  
mainstream	  were	  beder	  served	  
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The inclusion of 
BBC One + 1	


•  The single biggest reason for positive responses to the holistic proposal was the 
inclusion of a +1 channel for BBC One	


•  A majority in the audience saw this proposal as adding significant value to the “most 
important” BBC service	


•  For the majority, value added to BBC One has a disproportionately positive impact on 
the value derived from the BBC as a whole	


Investment in BBC 
One Drama*	


•  The suggested investment of some funds into BBC One mainstream drama was 
popular among the majority but faced some significant dissent (who thought either 
that investment should be made more broadly or that drama was already well funded 
enough)	


•  But overall, the positive impact on BBC One was again felt more keenly than the “loss” 
of BBC Three as a broadcast channel	


Improvements to 
BBC iPlayer	


•  Although more divisive, the majority felt that an improved BBC iPlayer would offer 
more personal value through greater choice, variety and flexibility	


•  Existing users of BBC iPlayer were understandably more positive about the overall 
impact of the changes in the full proposal	


✓ 

✓ 

✓ 

* Information given as context within the BBC Three proposal	


Full Proposals	




In	  their	  overall	  assessment,	  respondents	  neded	  out	  the	  benefits	  	  
against	  the	  deficits	  –	  with	  the	  majority	  believing	  that	  overall	  the	  
mainstream	  were	  beder	  served	  
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The inclusion of 
BBC One + 1	


✓ “As my household never watched BBC3 I feel the savings 
made into more Drama, BBC One+1 and more 

programmes and variety on iPlayer will be more beneficial 
to my household”	


Female, 25-34, Glasgow	


“Reinvests money into programmes that are 
better received. BBC3 is a channel I watch on an 
occasional basis and hence I believe the money 

is better spent reinvested”	


Male, 35-44, Cardiff	


“Reinvestment in BBC One Drama 
would improve the channel as this is 
the most watched channel on BBC. 

BBC+1 channel would be excellent as 
it offers greater flexibility and you 
would be able to watch alternative 
programmes at the original time”	


Male, 25-34, Glasgow	
“Simply improving what's there. +1 is keeping 
up with other channels, our family benefits 

from CBBC and the iPlayer will be used more 
and more”	


Male, 35-44, Belfast	


* Information given as context within the BBC Three proposal	


Full Proposals	


Investment in BBC 
One Drama*	


Improvements to 
BBC iPlayer	


✓ 

✓ 



Those	  who	  felt	  less	  personal	  value	  from	  the	  full	  proposal	  cited	  	  
the	  “loss”	  of	  BBC	  Three	  and	  the	  percep-on	  that	  they	  would	  lose	  out	  if	  
more	  content	  was	  placed	  on	  BBC	  iPlayer	  
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“Loss” of BBC 
Three	


•  The existing BBC Three audience were understandably the least likely to feel 
that there was net additional personal value from the full proposals	


•  This was directly linked to the feeling that they were “losing” access to a lot 
of content that they liked and this would not be replaced by the content 
going online which they felt they would need to seek out	


Missing out by not 
having broadband	


•  Those without broadband felt that the changes could reduce the value of the 
BBC for them as their perception was that more content would migrate 
online	


•  For a minority of older respondents the full proposal was making the BBC 
more for younger parts of the audience and not for them	


Objections to 
CBBC extension	


•  For a small minority negative responses to the full proposals were based on 
their opposition to “more kids TV”	


•  These objections were more associated with a decrease in societal value of 
the proposals	


✗ 

✗ 

✗ 

Full Proposals	




Those	  who	  felt	  less	  personal	  value	  from	  the	  full	  proposal	  cited	  	  
the	  “loss”	  of	  BBC	  Three	  and	  the	  percep-on	  that	  they	  would	  lose	  out	  if	  
more	  content	  was	  placed	  on	  BBC	  iPlayer	  
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Missing out by not 
having broadband	


Objections to 
CBBC extension	


✗ 

✗ 

“I do not have [an] internet connection – 
obviously a big issue. I can't see any benefits 
from extending CBBC for '2 hours' - surely 

make it 24/7 if it is to benefit late night 
viewing? BBC1+1 - with no internet this is a 

massive bonus”	


Female, 65+, Cardiff	


“Watch most of my content 
through TV channels. Losing BBC3 
to replace with a repeated BBC1 
and more online content doesn't 
suit me.  Waste of licence fee”	


Male, 25-34, Cardiff	


“I can see some vague benefits from the 
iPlayer, CBBC and especially +1 proposals 

but [the loss of a broadcast] BBC 3 
outweighs them”	


Male, 16-24, Glasgow	


```	


“BBC is supposed to broadcast to 
everyone - this service would not 

do so”	


Female, 45-54, London	


“Loss” of BBC 
Three	


✗ 

Full Proposals	
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When	  considering	  the	  impact	  of	  the	  full	  proposals	  on	  wider	  
society,	  the	  majority	  view	  was	  also	  more	  posi-ve	  

75 Note: Chart shows the number of respondents.���
Nat Rep Sessions only. N=139 / 30 / 14	


Full Proposals	
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A	  strong	  majority	  of	  the	  audience	  felt	  that	  the	  BBC	  would	  offer	  
more	  value	  to	  society	  if	  the	  full	  proposals	  were	  implemented	  

76 Note: Chart shows the number of respondents.���
Nat Rep Sessions only. N=138 / 30 / 14	


Full Proposals	




20%$

12%$

7%$

8%$
7%$

9%$

19%$

7%$

11%$
BBC#One#

BBC#Two#

BBC#Three#

BBC#Four#

CBBC#

CBeeBies#

BBC#News#

BBC#Parliament#

BBC#iPlayer#

Again	  this	  perceived	  societal	  value	  would	  be	  distributed	  differently	  if	  the	  
proposals	  came	  into	  affect	  (see	  next	  page	  for	  further	  explana-on)	  
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Please	  allocate	  100	  points	  among	  these	  BBC	  TV	  channels	  and	  BBC	  iPlayer	  
thinking	  about	  their	  wider	  value	  to	  society	  as	  a	  whole?	  

Currently	   With	  Proposals	  implemented	  

Note: Respondents were asked to allocate their value from the BBC channels and BBC iPlayer currently at the beginning of the deliberative 
session (LHS chart) and to allocate their value if the full proposals were implemented at the end of the session (RHS chart). Nat Rep 
results shown only	


Full Proposals	


+8% 

-2% 

- 

-3% 

+2% 

-2% 

-7% 

-4% 

+8% 



Again,	  this	  perceived	  societal	  value	  would	  be	  distributed	  differently	  if	  
the	  proposals	  came	  into	  affect	  	  
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Note: Respondents were asked to allocate their value from the BBC channels and BBC iPlayer currently at the beginning of the deliberative 
session (LHS chart) and to allocate their value if the full proposals were implemented at the end of the session (RHS chart), Nat Rep 
results shown only	


Contributing 
MORE���

 to societal 
value	


Contributing 
LESS���

 to societal 
value	


•  Again, CBBC was attributed a greater share of societal value if its hours were 
extended, despite respondents’ initial negativity to the proposals	


•  Once again BBC One’s and BBC iPlayer’s contributions increased significantly in 
respondents’ assessments of their role in delivering societal value	


•  However, they are less dominant across all the services examined. Societal value 
was more evenly spread across the services than personal value (both currently 
and if the proposals were implemented), representing peoples’ value of the BBC 
providing a range of services and ‘something for everyone’	


•  Again, those services which were not discussed during the sessions were seen to 
play a smaller role at the end. We think this reflects a focus on the services 
directly affected by the proposals, these other services simply being ‘squeezed’ by 
the changes 	


NO CHANGE ���
to societal 

value	


•  Despite a drop in its contribution to personal value, there is no change in BBC 
Three’s perceived contribution to societal value if the proposals were 
implemented. This reflects perceptions of its having more of a consumer role 
within the BBC family	


Full Proposals	




The	  greater	  percep-on	  of	  posi-ve	  societal	  value	  among	  the	  	  
majority	  reflected	  the	  general	  feeling	  that	  the	  BBC	  needs	  to	  implement	  
change	  to	  adapt	  to	  new	  circumstances	  	  	  
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Improving the 
service for the 

mainstream 
majority	


•  Most respondents felt that the full proposals would create a BBC which serves 
the majority better by (primarily) putting greater emphasis on BBC One and 
improving BBC iPlayer	


•  While the majority felt that the changes to BBC Three might have some negative 
societal impact for the young, most thought that this was amply compensated by 
the emphasis on the biggest TV channel	


Looking to the 
future	


•  Many respondents commented on the proposals positively as they represented a 
more modern, forward-facing BBC which was preparing for changes in the 
audience and in the market	


•  In particular, the changes to BBC iPlayer were broadly seen as positive for the 
BBC’s public aims, even for some of those who were more ambivalent about 
them personally	


Saving money and 
reinvesting wisely	


•  There was also widespread support for the BBC endeavouring to save money at 
all	


•  The proposals represented a welcome relief from BBC stories about perceived 
waste and poor financial decisions	


✓ 

✓ 

✓ 

Full Proposals	




The	  greater	  percep-on	  of	  posi-ve	  societal	  value	  among	  the	  
majority	  reflected	  the	  general	  feeling	  that	  the	  BBC	  needs	  to	  
implement	  change	  to	  adapt	  to	  new	  circumstances	  	  	  
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Improving the 
service for the 

mainstream 
majority	


Looking to the 
future	


Saving money and 
reinvesting wisely	


✓ 

✓ 

✓ 

“Benefits society as a whole better - youngsters 
can easily watch on [their] own devices (BBC3). 

Plus One channels offer more flexibility. 
Programme quality improvements are always a 

good idea [re: Drama investment on BBC One]”	


Male, 45-54, Southampton	


“The BBC is striving to improve by looking 
at existing services and redirecting funds 

while they are better served without 
increasing the Licence Fee”	


```	


Male, 45-54, Southampton	


“The BBC are not resting on its laurels. 
Moving with the times and staying on par 
with its competitors. It looks to reinvest 

money saved from one area and ploughed 
into other areas i.e. BBC1 (extra drama) 

etc and BBC[One]+1 is an excellent idea”	


Male, 35-44, Cardiff	


“Valuable to young children, people 
with children, to people who like 
dramas, +1 helpful and convenient 
etc. Most appeals to at least one 

group of people”	


Female, 16-24, Leeds	


Full Proposals	




Those	  who	  were	  more	  wary	  about	  the	  changes	  for	  society	  concentrated	  
on	  the	  impact	  on	  those	  without	  access	  to	  fast	  broadband	  
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Unfair on sections 
of society?	


•  Again the most common criticism for society was that parts of the proposals 
– especially the changes to BBC iPlayer with exclusive content and the 
transfer of BBC Three to online only – would make more BBC content 
unavailable to those without broadband	


•  The elderly and those in rural areas were consistently mentioned as 
potentially missing out	


Paying twice?	


•  A consequence for some was the potential imperative to “pay twice” by 
having to acquire the Licence Fee and a broadband connection to access all 
BBC content	


•  A small minority of respondents felt that by putting more content online only 
this questioned the efficacy of the Licence Fee	


BBC Three serves 
a distinct societal 

need	


•  A small minority (of BBC Three viewers) felt that the full proposals would 
provide a net negative impact on society as the loss of BBC Three as a 
broadcast channel would mean the loss of substantial public value for the 
young which could not be replaced by the market or by online-only content 	


✗ 

✗ 

✗ 

Full Proposals	
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“I feel it's extremely unfair as every member of 
the UK population will pay the same for their TV 
licence, however not all will get the same service. 
People will be forced to purchase online access of 
outputs and online illegal streaming will be highly 
encouraged as they're actively motivating people 
to go online. Online illegal streaming is hard to 

manage”	


```	


Male, 16-24, Leeds	


“BBC3 serves a purpose for society that 
will not be replaced … it’s not all Snog 
Marry Avoid and I don’t think many will 
bother to look online for other things”	


Male, 16-24, Glasgow	


“I once again would like to watch 
channels/programmes on a TV not 

a laptop/tablet/phone as I pay 
hundreds of pounds for my TV. 

Plus it's family time as well”	


Male, 25-34, Leeds	


Unfair on sections 
of society?	


Paying twice?	


BBC Three serves 
a distinct societal 

need	


✗ 

✗ 

✗ 

```	


“They are not thinking of everyone, not 
everyone has access to technology and I 

think they are targeting certain age 
groups. I agree the +1 is a good idea but 

to put new programmes on internet 
that are not available to all people is 

very unfair”	


Female, 45-54, Leeds	


Full Proposals	


Those	  who	  were	  more	  wary	  about	  the	  changes	  for	  society	  concentrated	  
on	  the	  impact	  on	  those	  without	  access	  to	  fast	  broadband	  
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If	  the	  full	  proposals	  were	  implemented	  a	  strong	  majority	  stated	  	  
that	  they	  would	  either	  feel	  the	  same	  or	  be	  more	  favourable	  to	  the	  BBC,	  
with	  the	  clear	  excep-on	  of	  the	  BBC	  Three	  audience	  	  

83 Note: Chart shows the number of respondents.���
Nat Rep Sessions only. N=134 / 30 / 14	


Full Proposals	




This	  reflected	  the	  mainstream	  majority’s	  gently	  posi-ve	  percep-on	  of	  
the	  full	  proposals	  based	  on	  consistent	  themes	  
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Improving quality of 
content	


The BBC becoming more 
modern and forward-facing	


Appealing to more people	


•  Content was always the audience’s 
primary concern when considering 
each proposal	


•  The majority felt that the provision of 
greater access to mainstream content 
(with BBC One +1) would improve 
the quality of the content they 
received	


•  A strong theme across the research 
was the audience’s perception that the 
proposals represented the BBC’s 
attempts to adapt to new technology 
and audience trends	


•  While different audience groups had 
differing perceptions of the personal 
value that they would derive from the 
changes, a strong majority believed 
that it was a “good thing” that the 
BBC was thinking of how to adapt and 
use resources more effectively	


•  Where there were criticisms of the 
impact that some of the proposals 
could make on some groups (e.g. non-
internet users and young adults) the 
majority felt that the proposals would 
extend the reach of the BBC’s content	


•  This perception was strongly linked to 
the BBC One +1 proposal but 
included the suggestion of investment 
into big mainstream Drama and some 
of the BBC iPlayer improvements	


Full Proposals	




The	  risks	  for	  the	  BBC,	  highlighted	  by	  the	  minority	  who	  were	  	  
nega-ve	  about	  the	  full	  proposals,	  centred	  around	  fairness	  and	  the	  
provision	  for	  young	  adults	  

85 

Fairness across audiences	
 Provision for, and reputation 
among, 16-34s	


•  The most consistent criticism across the 
audience was the potential for an unequal 
distribution of BBC content to different 
audiences	


•  Those without internet access were the 
primary concern – especially when 
considering the changes to BBC iPlayer	


•  Minorities also felt that the changes to BBC 
Three could be unfair to young adults – but 
this was less of an issue for most than the 
potential “digital deficit”  	


•  Many of the older respondents as well as 
more heartland BBC advocates 
spontaneously observed that the proposed 
changes to BBC3 were moving the BBC 
away from a provision for 16-34s	


•  This realisation was less immediate with the 
BBC Three audience themselves,  whose  
expectations from the BBC as an 
organisation tended to be lower than others, 
perhaps because many of this audience 
group were not directly responsible for the 
Licence Fee	


•  There is a risk that a minority in this audience 
will feel significantly more distance from the 
BBC if the proposals are implemented 	


Full Proposals	




1.  Objectives, Sample & Methodology	


2.  Responses to the individual elements	


I.  Changes to BBC Three	


II.  BBC iPlayer amendments	


III.  Introduction of BBC One +1	


IV.  Extension of hours of CBBC	


3.  Responses to the proposal as a whole	


4.  Summary of Responses	


5.  Appendices	
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Summary	  of	  responses	  to	  the	  full	  proposals	  

87 

•  A majority of respondents would be in favour of the full proposal taken as a whole, perceiving a net gain in 
personal and societal value from the BBC were the changes to be introduced	


•  This was largely driven by a positive reaction to the proposed introduction of BBC One +1, the reinvestment 
into mainstream Drama and a positive interpretation of the improvements to BBC iPlayer	


–  The introduction of BBC One + 1 was the most popular proposal, with immediate perceived personal 
benefits 	


–  The BBC One +1 proposal combined with the suggestion of reinvestment in BBC One mainstream 
drama resulted in the majority perception that there would be a significant increase in the value 
provided by BBC One – and so a disproportionate increase in the value felt from the BBC	


–  Especially in terms of societal value, the majority felt further investment in the BBC iPlayer was of high 
value; a future-facing innovation which the BBC is right to invest in	


–  The positive impact of these changes were sufficient for the majority to “make up for” the perceived 
loss of BBC Three as a broadcast channel and the broad opposition to the extension of CBBC hours	


•  A strong majority would feel the same about the BBC or more positively towards the BBC if the proposals 
were all implemented based on a perception that quality, variety and choice in content would increase and the 
mainstream would be better served	


•  Minorities feared that the proposals could be unfair on those without internet access or risk softening a link 
with difficult to reach young adults	




Summary	  of	  responses	  to	  the	  BBC	  Three	  proposal	  

88 

•  For most respondents the proposed changes to BBC Three were perceived as the loss of a service, 
most stating that it would be unlikely that they would “search out” and consciously choose specific 
programming online	


•  For those outside BBC Three’s regular audience – the majority of older and more mainstream 
members of the audience – this ‘loss’ was felt to be minimal on a personal level, and was more than 
mitigated by the perception of added value through BBC One +1, investment in Drama and 
improvements to BBC iPlayer 	


•  However, as expected, this ‘loss’ was much more negatively felt by BBC Three’s regular, mainly 
younger audience on a personal level, as well as those who credited its societal role in providing for 
younger audiences	


–  After deliberation, this loss could translate into deeper concerns about the BBC’s provision 
and attitude towards younger people as a whole	


–  Many felt it was ‘unfair’ and tipped the balance of the full proposal towards more 
mainstream audiences and away from the young	


•  However, the prevailing feeling among current BBC Three viewers was resignation rather than anger. 
Most BBC Three viewers recognised the societal benefits that the proposals as a whole provided, 
and begrudgingly accepted that cuts had to be made somewhere	




Summary	  of	  responses	  to	  the	  BBC	  iPlayer	  proposals	  

89 

•  Responses to the changes to BBC iPlayer were broadly positive as they were perceived to be additional 
services (at no extra cost). Their value to society was appreciated more strongly than personal value by most. 
There was a widespread perception that BBC iPlayer contributes significantly to the UK’s relationship with 
digital content and improvements would add value to the service.	


–  The most popular element of the proposed changes was the introduction of non-BBC programming, 
although a vocal minority feared this may dilute the BBC’s service or that it could potentially be the 
beginning of the BBC “charging” for use of the BBC iPlayer	


–  Online premieres were also broadly popular, especially among the young and more technologically 
sophisticated. However, many understood this to be additional content which would not have 
otherwise been broadcast	


–  Online-only channels and content received more polarised responses, most appreciating the added 
variety and choice that could be available. Many in the audience feared that this would mean a 
disparity between those with efficient broadband and those without	


•  The perception of a “digital deficit” was raised in every session – many, especially older people or those who 
lived in rural areas, fearing that the BBC would be “discriminating against” them if too much exclusive content 
was hosted online-only. Some in the audience feared that this would require “double payment” of the Licence 
Fee and a deal for fast broadband	




Summary	  of	  responses	  to	  the	  BBC	  One	  +	  1	  proposal	  

90 

•  A strong majority across the research were very positive about the proposed introduction of a BBC 
One +1 channel	


•  Small minorities of more technically sophisticated or self-defining low TV viewing members of the 
audience questioned the cost of the new channel and whether it was necessary with increasing use 
of BBC iPlayer	


•  As with other proposed changes to BBC One, the research indicated that any perceived 
improvements to the channel could have a disproportionately positive impact on the value derived 
from the BBC as a whole (both personally and for society)	


•  The majority felt there were significant advantages in having the opportunity to view BBC One if 
you had missed the start or as an alternative to recording or watching on BBC iPlayer	


•  Many in the audience felt that it was an expectation that the BBC should provide a +1 for its 
flagship channel as all its main competitors did so	


•  The BBC One +1 proposal was thought to be a critical inclusion in a “full proposal” of the four 
changes	




Summary	  of	  responses	  to	  the	  CBBC	  proposal	  

91 

•  Among the majority, the CBBC proposal as presented was negatively received, broadly being seen to 
be simply offering ‘ more’ children’s TV without additional value	


–  Across all sessions we heard concerns about children watching too much television and they 
did not believe adding more would have any consumer or societal value	


–  Among the majority of younger audiences and parents, the principle of enabling greater 
choice for under-served groups, or offering age-appropriate content for 10-12s was 
appreciated 	


–  However, the lack of extra funding (and the primarily animated, younger leaning content 
examples provided) reinforced an underlying fear that this would simply offer more repeats 
of existing children’s content with little value outside pure entertainment	


–  There were also widespread concerns (mostly among those without children in the age 
range) that more Children’s TV might make routines more difficult and children more difficult 
to get into bed	


–  There was some support for the proposal when the BBC’s kids’ provision was seen in 
opposition to US, predominantly animated children’s channels or to encourage children away 
from inappropriate mainstream content (like soaps or US dramas)	
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Appendices	  
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1.  PVT	  Discussion	  Guide	  July	  14	  

2.  PVT	  Ques>onnaire	  July	  14	  

3.  PVT	  S>mulus	  July	  14	  

4.  PVT	  Service	  Ranking	  Card	  S>mulus	  July	  14	  
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Appendix	  C:	  S-mulus	  to	  present	  proposals	  
(following	  39	  pages)	  	  



Television	  Research	  

Welcome	  

Please	  take	  some	  food,	  1ind	  your	  seat,	  and	  1ill	  out	  
Section	  A	  of	  your	  questionnaire	  while	  we	  are	  

waiting	  for	  everyone	  to	  arrive.	  

Thanks!	  



BBC	  Television	  

B.	  	  



Channel	  which	  aims	  to	  re1lect	  a	  range	  of	  UK	  and	  
international	  arts,	  music	  and	  culture	  taking	  an	  expert	  
and	  in-‐depth	  approach	  to	  subjects	  

The	  BBC’s	  1lagship	  TV	  channel	  broadcasting	  a	  wide	  
range	  of	  popular	  programmes	  

Channel	  aimed	  at	  a	  broad	  range	  of	  adults	  
broadcasting	  programmes	  with	  depth	  and	  substance	  
– knowledge-‐building	  programming,	  complemented
by	  distinctive	  comedy,	  drama	  and	  arts	  programming.	  

A	  channel	  for	  16-‐34s	  showing	  a	  range	  of	  
programmes	  including	  comedy,	  drama,	  news,	  sport	  
&	  factual.	  It	  seeks	  to	  show	  new	  British	  talent	  and	  to	  
be	  innovative	  and	  experimental	  



A	  dedicated	  channel	  for	  6-‐12	  year	  olds	  with	  a	  mix	  of	  drama,	  
entertainment,	  factual,	  comedy,	  animation	  and	  news	  

Educational	  and	  entertaining	  programmes	  for	  under	  6’s	  

24hour	  impartial	  and	  independent	  news	  service	  offering	  
breaking	  news,	  analysis	  and	  insight	  

Shows	  debates	  and	  committees	  from	  Westminster,	  
Holyrood,	  Stormont,	  Cardiff	  Bay	  and	  Strasbourg	  

An	  online	  service	  allowing	  you	  to	  play	  BBC	  TV	  
and	  radio	  programmes	  from	  the	  past	  week.	  	  



THE	  BBC’S	  MISSION…	  

is	  to	  inform,	  educate	  and	  entertain	  

through	  programmes	  and	  services	  

of	  high	  quality,	  originality	  and	  value	  

Why	  the	  BBC	  exists	  



1. Citizenship	  and	  civil	  society	   Keeping	  people	  in	  the	  UK	  informed	  of
important	  events	  and	  political	  issues	  in	  the	  UK	  

2. Education	  and	  learning Helping	  people	  in	  the	  UK	  to	  learn	  new	  things	  

3. Creativity	  and	  cultural
excellence

Producing	  high	  quality,	  inspiring	  programmes	  
and	  services	  that	  have	  fresh	  and	  new	  ideas	  

4. Representing	  the	  UK,	  its
	  Nations,	  Regions	  &	  

	  	  	  	  Communities	  

Re1lecting	  all	  the	  nations,	  regions	  and	  
communities	  in	  the	  UK	  

5. Helping	  to	  build	  digital
Britain

Helping	  people	  in	  the	  UK	  understand,	  use	  and	  
bene1it	  from	  new	  technology	  

6. Bringing	  the	  UK	  to	  the	  world
and	  the	  world	  to	  the	  UK

Keeping	  people	  in	  the	  UK	  up	  to	  date	  with	  
what’s	  happening	  around	  the	  world	  and	  
providing	  news	  services	  to	  people	  in	  other	  
countries	  

The	  BBC’s	  Six	  Public	  Purposes	  



Changes	  at	  the	  BBC	  

• The	  BBC	  has	  identi1ied	  three	  priorities	  to	  focus	  on	  in
order	  to	  do	  its	  job	  better:
– Innovate	  online	  to	  create	  a	  more	  personal	  BBC
– Make	  the	  most	  creative	  and	  distinctive	  output;	  and
– Serve	  all	  audiences	  better

• It	  needs	  to	  do	  this	  with	  no	  “new”	  money
• Instead	  of	  “salami	  slicing”	  (making	  cuts	  to	  all

services)	  it	  has	  decided	  to	  make	  some	  big	  changes
• We	  want	  your	  views	  on	  some	  of	  these	  proposed

changes.	  For	  today	  we	  will	  be	  only	  thinking	  about	  BBC
TV	  and	  the	  iPlayer,	  not	  about	  radio	  or	  websites



BBC	  Three	  

C.	  	  



What	  is	  

“The	  channel’s	  target	  audience	  are	  16	  -‐34	  year	  olds	  …	  
The	  remit	  of	  BBC	  Three	  is	  to	  bring	  younger	  audiences	  
to	  high	  quality	  public	  service	  broadcasting	  through	  a	  
mixed-‐genre	  schedule	  of	  innovative	  UK	  content	  

featuring	  new	  UK	  talent.	  	  
The	  channel	  should	  use	  the	  full	  range	  of	  digital	  
platforms	  to	  deliver	  its	  content	  and	  to	  build	  an	  
interactive	  relationship	  with	  its	  audience.”	  

The	  Formal	  Remit	  

	  now?	  



• Budget	  of	  around	  £75m	  in	  2015/16
– c£60m	  spent	  on	  programmes

– c£15m	  spent	  on	  broadcast	  costs	  (e.g.	  rights,	  marketing)

– Declining	  budget	  -‐	  £90m	  in	  2003/04

• Available	  on	  all	  television	  platforms	  and	  through
iPlayer

• Exists	  online	  through	  its	  website	  and	  on	  social
networks

• Broadcast	  from	  7pm	  to	  4am	  every	  day

What	  is	   	  now?	  



Contribution	  to	  Public	  Purposes	  

1. Stimulating	  creativity
and	  cultural	  excellence	  

2. Promoting	  education
and	  learning	  

3. Sustaining	  citizenship
and	  civil	  society	  

4. Representing	  the	  UK,
its	  Nations,	  Regions	  
&Communities	  

5. Bringing	  the	  UK	  to	  the
world	  and	  the	  world	  to	  
the	  UK	  

• Risk-‐taking,	  innovating	  &	  investing	  in
British	  talent

• Covering	  major	  cultural	  events

• Showing	  subjects	  dif1icult	  for	  mainstream
channels

• News	  programmes	  every	  hour

• Spending	  money	  on	  production
companies	  outside	  London

• Promoting	  diverse	  younger	  voices	  on-‐air

• Bringing	  younger	  people	  programming
about	  the	  world



Schedule	  –	  Thurs	  22nd	  May	  
7:00pm	  

8:00pm	  

9:00pm	  

10:00pm	  

10:30pm	  

11:00pm	  

Tough	  Young	  Teachers	  
• Entertaining	  factual

Barely	  Legal	  Drivers	  
• Entertaining	  factual

Tyger	  Takes	  On…	  the	  Perfect	  Body	  
• Entertaining	  factual

EastEnders	  
• Soap

Family	  Guy	  
• US	  animation

Jonah	  from	  Tonga	  
• Comedy

(Repeat)	  

(Repeat)	  

(Repeat)	  

(Repeat)	  

(New)	  

(New)	  



11:25pm	  

11:45pm	  
	  	  	  	  	  	  	  &	  

12:30am	  

1:30am	  

1:55am	  

2:55am	  

Family	  Guy	  
• US	  Animation

American	  Dad!	  
• US	  Animation

Barely	  Legal	  Drivers	  
• Entertaining	  factual

Tyger	  Takes	  On…	  the	  Perfect	  Body	  
• Entertaining	  factual

Jonah	  from	  Tonga	  
• Comedy

Tyger	  Takes	  On…	  the	  Perfect	  Body	  
• Entertaining	  factual

Schedule	  –	  Thurs	  22nd	  May	  (cont’d)	  

12:10am	  

(Repeat)	  

(Repeat)	  

(Repeat)	  

(Repeat)	  

(Repeat)	  

(Repeat)	  



Proposal	  for	  BBC	  Three	  

What	  is	  proposed	  for	  BBC	  THREE?	  

• From	  Autumn	  2015,	  BBC	  Three	  will	  no	  longer	  be	  a	  broadcast
TV	  channel	  (a	  scheduled	  TV	  channel	  with	  a	  slot	  on	  your	  EPG)

• It	  will	  still	  continue	  to	  make	  and	  show	  programmes	  but	  these
will	  be	  primarily	  available	  online

• It	  will	  remain	  targeted	  at	  16-‐34s,	  keeping	  the	  BBC	  Three
name	  and	  tone

• BBC	  Three	  will	  still	  have	  high	  quality,	  innovative,	  public
service	  UK	  content

• The	  budget	  to	  make	  programmes	  and	  online	  material	  will
reduce	  from	  around	  £60m	  to	  around	  £30m



Proposal	  for	  BBC	  Three	  

Why	  is	  this	  proposed?	  

• The	  BBC	  needs	  to	  save	  money	  to	  invest	  in	  other	  strategic
priorities.

• With	  the	  money	  available	  to	  spend	  on	  programmes	  being	  cut
each	  year,	  it	  would	  be	  hard	  for	  BBC	  Three	  to	  keep	  its	  quality	  if
it	  continued	  as	  a	  broadcast	  channel

• Young	  people	  are	  the	  audience	  most	  likely	  to	  go	  online
already,	  and	  BBC	  Three	  has	  always	  been	  a	  pioneer	  in	  content
online.	  This	  is	  another	  stage	  in	  its	  evolution

• This	  move	  could	  help	  drive	  more	  people	  to	  access	  content
online,	  and	  encourage	  online	  producers	  to	  supply	  new	  and
innovative	  forms	  of	  digital	  content



Proposal	  for	  BBC	  Three	  

Why	  is	  this	  proposed?	  

• A	  portion	  of	  the	  savings	  made,	  £20m,	  would	  be	  reinvested	  in
BBC	  drama

• This	  is	  the	  equivalent	  to	  	  approximately	  40	  minutes	  of	  drama
per	  week

• This	  would	  be	  spent	  on	  programmes	  on	  BBC	  ONE	  like:

– Midweek	  8pm	  and	  9pm	  (e.g.	  Luther)

– Sunday	  8pm	  &	  9pm	  (Call	  the	  Midwife,	  Shetland,	  Sherlock)

– Saturday	  teatime	  family	  drama	  (e.g.	  Dr	  Who,	  Merlin,
Atlantis)



Proposal	  for	  BBC	  Three	  

Where	  would	  I	  :ind	  the	  new	  BBC	  Three?	  

• The	  BBC	  Three	  website	  -‐	  where	  all	  its	  programmes	  are
gathered	  and	  linking	  out	  to	  other	  places	  where	  BBC	  Three
programmes	  exist

• A	  channel	  on	  the	  iPlayer

• On	  the	  red	  button,	  and	  possibly	  through	  a	  mobile	  app

• Outside	  of	  the	  BBC,	  it	  would	  be	  available	  on	  social	  networks
sites	  e.g.	  YouTube,	  Facebook,	  Twitter,	  Instagram	  etc.

• A	  selection	  of	  BBC	  Three	  programmes	  would	  be	  repeated	  on
BBC	  One	  and	  BBC	  Two

• Accessed	  through	  any	  online	  device	  –	  e.g.	  a	  mobile,	  laptop,
tablet	  or	  connected	  TV



Proposal	  for	  BBC	  Three	  

How	  much	  would	  I	  :ind?	  

• New	  BBC	  Three	  content	  will	  be	  available	  daily

• Around	  16	  hours	  worth	  of	  made-‐by-‐BBC-‐Three	  video
(some	  new,	  some	  classic	  BBC	  Three	  favourites)	  will	  be
released	  each	  week

• BBC	  Three	  will	  also	  pull	  in,	  or	  link	  to,	  other	  online	  material
such	  as	  video,	  articles,	  games	  or	  other	  things	  from	  other
websites

• It	  will	  also	  partner	  with	  other	  companies	  or	  websites	  to
jointly	  make	  video	  or	  other	  content	  (like	  YouTube,
Buzzfeed	  or	  Vice)



Proposal	  for	  BBC	  Three	  

What	  kinds	  of	  things	  will	  be	  on	  the	  new	  BBC	  Three?	  

• Covering	  comedy,	  entertainment,	  factual,	  current	  affairs,
news,	  sport	  &	  drama
– Key	  aims	  to	  Make	  Me	  Laugh	  and	  Make	  Me	  Think
– Family	  Guy	  and	  American	  Dad	  available	  on	  other	  BBC	  channels

• Full-‐length	  programmes	  (20-‐60	  mins	  or	  even	  longer)

• ‘Short-‐form’	  videos	  (from	  6	  secs	  to	  20	  mins)

• Some	  user-‐generated	  content	  –	  videos	  made	  by	  the	  public

• Content	  from,	  and	  with,	  other	  BBC	  services,	  e.g.	  Radio	  1,	  Sport

• Articles,	  quizzes,	  picture	  galleries,	  social	  media	  posts	  and
other	  interactive	  content



In	  SUMMARY…	  
• An	  online-only	  service,	  with	  no	  broadcast	  channel

• Still	  targeted	  at	  16-34s,	  with	  the	  same	  brand,	  tone	  and	  quality

• Its	  programme	  budget	  would	  half,	  with	  around	  £20m	  would	  be
reinvested	  in	  drama	  across	  the	  BBC’s	  TV	  services

• Around	  16	  hours	  worth	  of	  BBC	  Three	  video	  released	  each	  week

• A	  range	  of	  genres,	  with	  the	  key	  aims	  to	  Make	  Me	  Laugh	  &	  Make	  Me	  Think

• A	  greater	  mix	  of	  types	  of	  content	  –	  full-‐length	  programmes,	  shorter
videos	  and	  clips,	  user-‐generated	  content,	  articles,	  quizzes,	  picture	  galleries,
interactive	  content	  etc.

• Available	  in	  a	  range	  of	  places	  online	  -‐	  BBC	  Three	  website,	  iPlayer,	  red
button,	  social	  media	  (e.g.	  YouTube,	  Facebook,	  Twitter),	  possibly	  an	  app.

• Linking	  to	  and	  from	  videos,	  articles,	  quizzes	  or	  other	  things	  from	  websites
outside	  the	  BBC

• Accessible	  through	  any	  online	  device	  –	  computer,	  tablet,	  smart	  phones,
or	  connected	  TV



BBC	  One	  +1	  

D.	  



Proposal	  for	  BBC	  One	  +1	  

• A	  new	  TV	  channel	  -‐	  BBC	  One+1
• This	  would	  show	  BBC	  One	  (apart	  from	  the
regional	  shows)	  1	  hour	  after	  original	  broadcast

• The	  BBC	  does	  not	  currently	  have	  any	  “+1”
channels	  unlike	  other	  Public	  Service
Broadcasters	  (i.e.	  ITV,	  Channel	  4	  and	  Channel	  5)

• This	  would	  cost	  about	  £5m	  per	  year



S	  

Extended	  hours	  
for	  CBBC	  

E.	  



What	  is	  CBBC	  now?	  

• A	  dedicated	  TV	  channel	  for	  6-‐12	  year	  olds
• Showing	  a	  mix	  of	  drama,	  entertainment,
factual,	  comedy,	  animation	  and	  news

• Broadcast	  from	  07.00	  –	  19.00	  every	  day



What	  are	  the	  proposed	  changes?	  

• CBBC	  broadcast	  hours	  are	  proposed	  to	  be
extended	  by	  1-‐2	  hours	  every	  evening	  (so
1inishing	  at	  8pm	  or	  9pm	  each	  evening)

• Use	  up	  some	  of	  the	  “space”	  vacated	  from	  BBC
Three	  not	  having	  a	  dedicated	  TV	  channel

• No	  new	  budget	  would	  be	  associated	  with	  this
– CBBC	  would	  reschedule	  the	  programmes	  to
1ill	  this	  extra	  time	  



Why	  would	  they	  want	  to	  extend	  hours?	  

• To	  extend	  the	  availability	  of	  CBBC	  to
more	  children

• The	  extra	  hours	  would	  be	  used	  to	  cater
for	  speci1ic	  groups	  of	  children	  who	  the
BBC	  feel	  are	  under-‐served



Programmes	  that	  might	  be	  on	  later	  in	  the	  
evening	  



Changes	  to	  iPlayer	  

F.	  	  



What	  is	  BBC	  iPlayer	  now?	  

• BBC	  iPlayer	  is	  an	  online	  service	  which	  allows	  you	  to
play	  BBC	  TV	  and	  radio	  programmes	  from	  the	  past
week.	  It	  is	  often	  referred	  to	  as	  an	  ‘on-‐demand’	  or
catch-‐up’	  service

• You	  can	  watch	  live	  BBC	  programmes	  on	  iPlayer,	  as
well	  as	  almost	  all	  programmes	  that	  have	  been
broadcast	  in	  the	  past	  seven	  days

• iPlayer	  is	  available	  on	  all	  PC	  and	  Mac	  computers,
and	  virtually	  all	  tablets,	  smartphones,	  pay	  TV
platforms,	  connected	  TVs	  and	  modern	  games
consoles







Available	  on	  internet-connected	  screens	  



What	  are	  the	  proposed	  changes?	  

BBC	  iPlayer	  would	  like	  to	  include	  4	  new	  elements	  in	  
its	  service	  

1. Showing	  online-‐only	  programmes
(programmes	  not	  shown	  on	  broadcast	  TV)

2. Hosting	  online-‐only	  channels	  (channels	  not
available	  on	  broadcast	  TV)

3. Showing	  non-‐BBC	  programmes	  from	  other
‘public	  service’	  organisations

4. Premiering	  programmes	  before	  they	  are	  shown
on	  the	  broadcast	  channels



1. Showing	  online-only	  programmes

• Currently	  virtually	  all	  of	  the	  programmes	  on	  BBC	  iPlayer
have	  already	  been	  shown	  on	  the	  broadcast	  channels
(although	  there	  are	  a	  few	  online-‐only	  shows)

• The	  BBC	  would	  like	  to	  show	  more	  programmes	  only	  on
BBC	  iPlayer,	  where	  there	  is	  more	  space	  and	  1lexibility

• Recent	  online-‐only	  broadcasts	  include	  comedy	  (Frankie
Boyle,	  Micky	  Flanagan	  etc),	  short	  drama	  programmes,	  a
Matisse	  exhibition	  tour,	  but	  could	  include	  other	  types	  of
programmes	  in	  future.



2. Showing	  online-only	  channels

• Currently	  all	  the	  channels	  on	  the	  BBC	  iPlayer
already	  have	  broadcast	  versions	  (e.g.	  BBC	  One,
BBC	  Two	  etc.)

• The	  BBC	  would	  like	  to	  begin	  to	  show	  some
channels	  only	  on	  the	  iPlayer	  where	  there	  is	  more
space	  and	  1lexibility

• Initially	  this	  would	  be	  the	  BBC	  Three	  channel,	  but
in	  the	  future	  could	  possibly	  be	  something	  like	  an
arts,	  music	  or	  sports	  channel	  or	  a	  pop-‐up	  channel
to	  cover	  a	  cultural	  event	  (e.g.	  Glastonbury)



3. Showing	  non-BBC	  programmes

• Currently	  all	  the	  programmes	  available	  on	  the
BBC	  iPlayer	  are	  made,	  commissioned	  or	  bought
by	  the	  BBC

• The	  BBC	  would	  like	  to	  begin	  to	  show	  some
programmes	  by	  other	  organisations

• These	  would	  be	  organisations	  like	  the	  Open
University	  or	  the	  British	  Library



4. Online	  Premieres

• Currently	  all	  the	  programmes	  available	  on	  the	  BBC
iPlayer	  have	  been	  previously	  shown	  on	  the
broadcast	  channels

• The	  BBC	  would	  like	  to	  begin	  to	  premiere	  some
programmes	  on	  the	  iPlayer	  –	  i.e.	  make	  them
available	  online	  before	  they	  are	  shown	  on	  the
broadcast	  channels



Full	  Proposals	  

G.	  	  



In	  SUMMARY…	  

• BBC	  Three	  to	  move	  to	  an	  online-only	  channel	  with	  a
content	  budget	  reduced	  from	  c.£60m	  to	  c.£30m

• £20m	  of	  the	  savings	  to	  be	  reinvested	  in	  BBC	  ONE	  drama

• New	  channel	  launched	  -	  BBC	  ONE	  +1

• CBBC	  to	  have	  extended	  broadcast	  hours	  to	  8pm	  or	  9pm

• iPlayer	  to	  include	  4	  new	  elements	  to	  its	  service

1.   Online-only	  programmes
2.   Online-only	  channels
3.   Non-BBC	  programmes
4.   Online	  Premieres



Appendix	  D:	  Sort	  card	  s-mulus	  



Appendix	  D:	  Sort	  Card	  S-mulus	  



Appendix	  D:	  Sort	  Card	  S-mulus	  
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