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During the period November – December 2011 the BBC Trust held a series of roundtables 
with a range of stakeholders to get their views on the BBC’s future plans as outlined in the 
Delivering Quality First consultation document. 
 
The purpose of this session was to consider the impact of the DQF proposals on the BBC in 
Wales, the media landscape in Wales and the wider UK. Those present considered a 
reduction in the budgets as outlined in DQF to be understandable, but there was concern 
that the proposals appeared to lack a strategic vision.  
 
Attendees felt two proposals were particularly disappointing – 1) the cut backs to drama on 
BBC Three and Four; and 2) wide-spread concern at cuts to genres on BBC Four. 
 
The Future of the Media in Wales in general 
It was felt that the key question was what should a media landscape that would serve the 
people of Wales in 10 years’ time look like. The media ecology in Wales was already under 
pressure, but DQF was considered not to be about “thinking ten years ahead” about where 
BBC Cymru Wales and the wider media sector in Wales should be at the end of that period. 
Some suggested that a range of partners including universities and government needed to 
be brought together to see what Wales needs to become a world leader in the media, and 
that the BBC Trust and BBC Cymru Wales could have a role in bringing people together and 
facilitating that discussion. 
 
Impact on TV made in Wales for audiences in Wales 
Attendees felt that DQF had not done enough to acknowledge the various dynamics within a 
devolved UK. There are events that draw the UK’s peoples together – like the Olympics – 
but there was a huge range of differences between the Nations of the UK too. It was 
recognised that the BBC needs to operate pan-UK, but some felt there was an argument for 
more dynamic and devolved ways of working.  
 
Concern was expressed about the decline in spend on English language TV content in Wales. 
With the decline of press and other broadcasters in Wales, it is felt that the BBC is the key 
supplier of editorial content for Wales. DQF, on the back of previous rounds of efficiency 
savings, would lead to a substantial cumulative effect on English language TV in Wales.  
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Participants felt that there was no rounded TV service for Wales at present and the nation 
needed one. Some felt that decision-making and budgets were held centrally meaning that 
provision is not always sensitive to local needs. Serious concern was expressed that BBC 
Cymru Wales was following ITV Wales in doing “fewer, bigger better” programmes, leading 
to a further reduction in the volume of content.  
 
Attendees discussed the proposal to broadcast more opt-out content on the networks. They 
recognised a clear tension between capturing unique Welsh cultural idioms and 
commissioning material that could also play out on Network, with the risk that ideas which 
would resonate with audiences in Wales would be changed to accommodate Network 
sensibilities. It was said that BBC Cymru Wales could look at co-production opportunities 
outside the UK. There was confidence that stories from Wales would have universal appeal, 
as long as the product was of a high enough quality. BBC Wales should look beyond the 
borders of the UK, in both cultural and economic terms. 
 
Network Programming made in Wales 
Production costs per hour are much lower in Wales than elsewhere; participants wondered 
whether these lessons could be taken up elsewhere. There is a need for trust to be shown in 
Wales based producers. The ‘warehousing’ of Network productions in Wales was not yet 
bringing all the potential knock-on benefits in terms of talent development and growing the 
independent sector in Wales.  
 
It was suggested that commissioning could be further devolved and commissioners be 
based outside London and not just as gate-keepers or messengers. Participants felt that at 
present the out of London commissioner was ‘a hurdle not a help’, preventing direct access 
to decision makers and that it was a dis-benefit to have a third party selling one’s ideas.  
The BBC’s commissioning process needed to be crystal clear, and commissioners needed to 
be accessible. 
 
BBC Three 
Given BBC Three's focus on developing new comedy and factual programmes for a younger 
age group an argument was made by those present for making it a web-based channel only. 
It was felt that the emphasis in all BBC Three's development work should be on new writing, 
new creative formats, new on-screen talent and new technology. At present most 
programmes destined for BBC Three were delivered in expensive HD format, meaning that 
too much of its restricted budget was being spent on delivery rather than content. The 
channel could explore new technologies as well as new talent and be delivered via the 
internet, where 16-24 year olds were most comfortable. Changing the way the channel is 
delivered might save money for the BBC and put genuine emphasis on experimentation and 
new talent. 

Greater use of the BBC’s Output 
Participants said that they wanted to see more and better exploitation of the BBC’s huge 
archive. Too many programmes are shown only once at present. There should be 
opportunities for them to be shown more and on different platforms. 
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Independent Production Sector 
Attendees felt that references to the independent sector were notably absent from the DQF 
document and there could be opportunities for the BBC both creatively and efficiency wise. 
It was felt that there had been a proliferation in the BBC’s layers of management during 
recent years, and more courageous delegation was needed. 
 
Attendees felt that partnerships were crucial in Wales for the whole broadcasting sector, and 
a sense that the independent sector in Wales was in a more perilous state than in the UK as 
a whole. Those present said that BBC was not in competition with the independent sector 
and that it was a matter of concern that DQF makes reference to fewer suppliers. 
 
Currently there was less commissioning of online games from Wales according to 
participants and so the development of new talent in this area had largely ended. The BBC 
could play a role in helping Wales's digital media companies to expand but recent changes 
had made things more difficult.   

Training 
Training was very important according to those present. S4C’s commitment to training has 
been exemplary and had provided a strong training base for the independent sector in 
Wales. There was a perception that the BBC has not historically been as good at co-funding 
training provision in Wales and it was crucial for the Trust to be aware of the importance of 
training within Wales. 
 
Those present posed the question as to how we use investment in infrastructure such as the 
Roath Lock drama production facility as springboards for the wider media industry in Wales. 
They expressed disappointment that Doctor Who and its spin offs had not nurtured stronger 
writing talent in Wales during their 10 years in production. 
 
Reinvestment 
There was a big worry amongst participants that DQF made only few references to 
reinvestment for the nations – and a worry too that the references are to ‘the nation’ not 
also to ‘the nations’. 
 
 


