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Equality Impact Assessment (EIA) 
 

Background: 
Name of project: 
Delivering Quality First – public consultation process  

Aims and objectives of the project you are assessing: 
In December 2010 the Trust published a strategy for the BBC for the remainder of the Charter period. This strategy was developed in light of the 
funding settlement agreed with the Government in October 2010 that sees the licence free frozen at its current level until March 2017 and the 
BBC assuming additional funding responsibilities. 

The Trust tasked the BBC Executive with developing a plan for how to organise the Corporation in light of this strategy and the funding 
settlement. The Executive delivered a set of proposals to the Trust, entitled Delivering Quality First, at the end of September 2011. These set out 
a planned programme of efficiencies together with proposed changes to the scope of the services that the BBC provides to audiences. 

The Trust carried out a public consultation on the proposed scope changes to the BBC. This ran from 6 October to 21 December 2011. The aim 
of the consultation was to help us test whether the detail of the Executive’s proposals was consistent with the strategy and direction we set for 
the BBC in 2010. 

Main activities of the policy / project / practice: 
We will employ a range of methods and access a variety of evidence sources, including:  

• Public consultation on the Executive’s proposals  

• Engagement with stakeholders, both industry and interest groups  

• Desk based analysis of existing research and audience data, primarily based around the RQIV framework  
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Alongside this consultation we run two consultations of our routine service reviews: to local radio and the Asian Network. These have separate 
EIAs. The findings from all three consultations, and the conclusions reached, will be considered in tandem.    

 

Relevant Equality Objective(s): 
This review is particularly relevant to the following objectives of the Trust Unit’s Quality and Diversity Action Plan (available of the BBC Trust 
website). That objective is to: 

• Deliver high quality programming which reflects modern Britain accurately and authentically 

• Connect with our audiences, including our underserved audiences, using different methods to inform the quality and direction of our 
programmes 

• Build in accessibility from the start when developing new products and services, and ensuring their accessibility over time 

• Achieve systematic and consistent consideration of equality and diversity within BBC planning and review processes, and meet our 
public duties. 

 

When communicating with licence fee payers we will target a range of groups to ensure we speak to a broad range of licence fee 
payers, including:   

• monitoring the characteristics of licence fee payers who contribute to consultations and where required, target seldom heard groups.  

• ensuring accessibility for disabled people.  

   

Stakeholders you think will be directly affected by the policy/project/practice: 
 
Internal:   



 
 

February 2012 3
 

All BBC Executive and staff 
 
External:  
 
Licence fee payers    
Industry organisations; range of interest groups; competitor broadcasters across TV, radio, online, news. 
Regulators/policy makers: DCMS, Ofcom, MPs 

 

Are you targeting a particular audience, if so which group? 
We will not be targeting any one specific audience in this review as licence fee payers from all equality groups are likely to consume the BBC’s 
content in some form, and the proposals are likely to impact on most BBC services. However we will consider whether there are any specific 
proposals that appear to run a significant risk of affecting particular audience groups: either because the budget cuts to a particular service are 
significantly higher than average or because of known editorial/programming plans or changes contained within proposals that raise such 
questions. 
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Impacts identified: 
 
Group What is the potential impact? What type of impact is this?  

– please tick 
Proposed actions:  

Unclear – to gather information needed 
Negative - to lessen impact or justifications for impact 

to remain. 
Positive - to maximise positive impact. 

  Unclear Negative Positive  
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Disabled people 
 

Disabled people might not be able to 
participate in the consultation; the 
Trust might gain less insight from this 
perspective  
 

 X   The consultation will give respondents, including disabled 
people and organisations which represent them, a chance 
to tell us what they think about the proposals 
 

• The online consultation will be accessible to users 
of assistive technologies. 

• An enquiries line and text-phone service will be 
available offering assistance for people who want 
to take part in the consultation, although 
responses to the consultation will not be accepted 
verbally. 

• Audio, Braille and large print versions of the 
consultation will be made available on request. 

• For those unable to respond in writing or online, 
we will also make a telephone line available.  

• Hard copy forms are available and business reply 
free post envelopes will be included  

• The consultation will be promoted heavily across a 
wide range of BBC outlets (on TV, radio and 
online). To try and get our message across to as 
many groups as possible we will ensure trails are 
well spread – across the schedules and BBC 
outlets.  
 

Based on our preliminary analysis we are not planning 
bespoke audience research focussed on experiences of 
disabled people specifically.   
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People of different 
ages 

Older people are less likely to respond 
to an online consultation and 
therefore the Trust may not gain the 
insights from these service users. 

 x  • The consultation will give respondents, including 
older people and organisations which represent 
them a chance to tell us what they think about the 
proposals 

• Hard copy forms are available and business reply 
free post envelopes will be included  

• The consultation will be promoted heavily across a 
wide range of BBC outlets (on TV, radio and 
online). To try and get our message across to as 
many groups as possible we will ensure trails are 
well spread – across the schedules and BBC 
outlets.  

• We will aim to secure promotional slots on 
services that target both younger and older 
audiences, e.g. BBC Three and Local Radio. See the 
Local Radio review EIA for further details.   

 
• People less familiar with internet usage, or who do 

not have access can respond in writing (letters)  
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People from 
different ethnic or 
cultural 
backgrounds 

Some people who do not have a good 
understanding of English or Welsh 
may find it difficult to contribute to 
the consultation and as a result the 
Trust may not gain the insights from 
these service users. 
 
 

 x  • Previous reviews and work undertaken by the 
Trust have indicated that people from a Black, 
Asian or minority background are less likely to 
respond to the public consultation  

• It is not seen as proportionate to translate the 
consultation into multiple languages however and 
so will only be available in English and Welsh. 

• However the Asian Network review, run alongside 
DQF will offer a range of languages, be promoted 
on the Asian Network with specialist advice 
contracted to advice and assist the consultation, 
see the Asian Network review EIA for further 
details.   

• Alongside the Asian Network, we will aim to 
secure promotional slots on services that reach 
these audiences – such as BBC Three, as well as 
mainstream services  

• Audience Councils will promote the consultation 
across different types of communities throughout 
the nations and regions of the UK using their local 
networks – including running a number of 
outreach events.  
 

 
      
Men, women and 
transgender 
people 

Women are less likely to respond to 
consultations than men therefore the 
Trust may not gain the insights from 
these service users. 
 

X   • Previous consultations show that men are more 
likely to respond than women so we will monitor 
responses and adjust our promotion strategy as 
necessary, for instance targeting slots more heavily 
used by women, such as daytime TV and Radio 2.  
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People with 
different faiths 
and/or beliefs. 
 

Engagement with audiences from 
different faiths and / or beliefs who 
use BBC on-demand content. 
 

  X This review will give respondents (including those 
from different faiths and / or beliefs and organisations 
which represent them) an opportunity to tell us what 
they think about the proposals.  
 
A large range of third sector organisations 
representing different interests and faiths will be 
contacted at the outset of the review  

      
We will monitor public and stakeholder responses to 
our consultation. If this highlights any issues or 
concerns, we will consider what action to take in order 
to investigate this area further. 
 

People of different 
sexual 
orientations  
 

No impacts identified  
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Further questions: 
1) As a result of this assessment and available evidence collected is it important that the BBC Trust 

commission further specific research on this issue or carry out monitoring/data collection?  
Based on our assessments of the possible impacts identified above, we do not believe that the BBC Trust commission further specific 
research or carry out monitoring/data collection at this stage. 
 
We have set out initiatives to mitigate any possible negative impacts. It will be extremely important to monitor responses to the public 
consultation to identify any issues or further impacts in relation to the equality groups. We will also examine evidence from our other data 
gathering activity and review of existing data and information. Should any issues emerge, we will consider appropriate action. 
 
We will also invite and monitor responses from organisations representing specific equality groups to help identify whether any further 
work may be required. 

 
 

2) Have you set up a monitoring/evaluation/review process to check the successful 
implementation of the strategy, project or policy? Also explain how this monitoring/evaluation 
will further assess the impact on the equality target groups/ensure the strategy/project/policy 
is non-discriminatory. 
We will monitor responses to the public consultation on an ongoing basis and will receive updates on these in the project team meetings. 
This will help us assess the responses from either individual licence fee payers or from industry stakeholders that relate to any of the 
equality groups and will allow us to undertake any work to further investigate any issues raised if appropriate. 
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Action plan: 
Timetabled action/s that will be taken as a result of this impact assessment and indicate who will be responsible for this: 
 
Issue Action required Lead Resource implications  Date by Achieved 
 
Making the consultation 
accessible to all audiences   
 

  
Standard consultation procedures 
designed to make the consultation 
process accessible for disabled people, 
including provision of audio and Braille 
versions and engagement with disability 
groups 
 
 

 
Adviser, 
Engagement   

 
Dependent on number 
of requests 
 
Transcription costs of 
consultation document 
and responses 
 
 

In time for 
October 6 
launch  

 

Promoting the consultation to 
all audiences  

The consultation will be promoted heavily 
across a wide range of BBC outlets (on TV, 
radio and online). To try and get our 
message across to as many groups as 
possible we will ensure trails are well spread 
– across the schedules and BBC outlets.  
 
We will target particular services and slots 
known to appeal to particular groups  
 

Adviser, 
Engagement   

Minimal costs, some 
staff time.  

To be 
reviewed 
after one 
month of 
responses  

 

 
 

 


