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BBC Training 

Observations on the Current Operation and 
Effectiveness of the BBC’s Arrangements for the 
Training and Retraining of BBC Staff 

1. Introduction 

The BBC Trust is the governing body of the BBC and it is our role to get the best 
out of the BBC for licence fee payers. In accordance with this, we have specific 
responsibilities under the BBC’s Charter and Agreement to ensure that the 
Executive Board makes appropriate arrangements for the training and retraining of 
BBC staff. We believe that the BBC has a unique role to play in society which can 
only be fulfilled by ensuring a skilled workforce that can deliver the high quality 
and distinctive services that audiences value. The Executive Board is therefore 
required to report to the Trust annually on its training and retraining 
arrangements of BBC staff and we then publish our observations on their 
operation and effectiveness.  In particular it must make an effective contribution 
to the promotion of the BBC’s public purposes, especially that of stimulating 
creativity and cultural excellence; the preparation and maintenance of a highly 
skilled media workforce across the media industry; and competitiveness and 
productivity in the industry. The Agreement also places a requirement on the BBC 
to work in partnership with others in the audio-visual industry in the planning and 
provision of training across the industry. 
 
This report provides the BBC Trust’s sixth annual commentary on these 
arrangements, covering the financial year ending 31 March 2013. The Executive’s 
full report is attached.  
 

2. Summary 

The Executive’s report for 2012-13 provides a comprehensive account of its 
arrangements for the training and retraining of BBC staff largely through the BBC 
Academy. We note that the Academy is continuing to work hard both to respond 
to the efficiency targets it has been set and to ensure that it is providing support 
for the cultural change and productivity challenges arising from the Delivering 
Quality First  agenda which set out the BBC’s future plans in the light of the 
funding settlement agreed in 2010. 
 
The Academy has continued to deliver an impressive range of training both for 
BBC staff and those in the wider industry, whilst operating on reduced financial 
and property resources and supporting significant levels of change. 
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The focus of the Academy’s work this year has continued to be around facilitating 
new ways of working at the organisation’s major move project–New Broadcasting 
House together with leading on technical and other innovation training.  
 
Levels of approval of the Academy’s work amongst staff remain high  
 
Considerable effort has continued in the area of working with partners including 
commercial training providers and the UK’s big broadcasters to ensure standards 
in the wider media training market and grow scarce technology talent.  The 
Academy has also continued to develop initiatives in the digital space in 
partnership with the Arts Council England.   
 
Overall we believe the training arrangements continue to support the promotion of 
the BBC’s Public Purposes and assist in ensuring there is a highly skilled media 
workforce across the audio visual industry around the UK. 
 

3. Observations on delivery of key requirements 

Supporting strategic business priorities 

 
The Trust is pleased to note the Academy’s work in supporting the BBC’s strategic 
business priorities which in turn support the BBC’s Public Purposes. 
 
We note in particular the work to support staff relocating to New Broadcasting 
House, with the focus on the World Service move from Bush House to W1 and the 
migration of News staff from Television Centre.  Staff have been trained in how to 
work effectively in a fully digital production environment with 92% of those 
trained reporting that training helped them to make a smooth transition. 
 
In the light of these mass training programmes, the Trust is pleased to note that 
approval ratings remain strong; with 97% of managers reporting that they 
believed training had made their teams more effective.  There was a marginal 
decrease however, in the number of staff who believe that training has enabled 
them to do their job better.   Also, the upward trend of the percentage of senior 
leaders who believe that the training has helped their teams to achieve longer 
term business change has halted. The Trust remains concerned about the low 
scores with senior managers.  
 
The number of BBC staff accessing BBC training remains high and has improved 
on last year, with reach at 98%, up 6% from 2010/11.  The scale of face to face 
training has been maintained.  In order to maintain reach, the Academy has 
diversified the ways in which training is delivered. Only 25% of training is now 
delivered in a classroom environment with more emphasis on workplace learning.  
The Academy has also launched 25 new online courses over the year, at the same 
time as removing more than a hundred old titles. 
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The Trust also welcomes the Academy’s continued focus on ‘fusion’ training 
programmes, bringing together traditionally separate areas such as editorial and 
technical skills to develop a more agile and flexible workforce.   Many have taken 
part if fusion events which bring together the BBC and industry producers to 
showcase the latest developments in editorial innovation with technology. 
 
Maintaining the highest editorial standards is fundamental to audiences’ trust in 
the BBC and the Trust is pleased to note the roll out of a new course – 
Safeguarding BBC Values.  Over 12,000 staff participated, a considerable number 
over the original target. 
 
Last year we welcomed the efforts being made by the Academy to address the on-
going issues around tracking the completion of mandatory training. However a 
more recent audit identified weaknesses in divisions.  Completeness of reporting 
was undermined by staff outside the tracking systems (freelancers, casuals and 
contractors) where completion rates were low.  We will need to be assured that 
further steps will be address to address this issue. 
 
After the drop in training delivery for leadership in 11/12, we are pleased to note 
that the College of Leadership has launched new and innovative programmes in 
2012/13.  Delegate attendances are up 53% on last year and training days up by 
22%.  More attention has been given to the way managers continue to learn 
beyond the training room, through the use of a new Leadership intranet site. We 
recognise that the College must deliver a wide programme of training within 
constrained budgets, however, given the high importance we place on this area of 
development, particularly in supporting the organisation through significant 
periods of change, we encourage BBC management to focus on ensuring that this 
new programme supports the leaders in the organisation to effectively lead, 
manage and motivate their staff. 
 
Attracting the best talent from a diverse range of backgrounds and growing the 
next generation of talent is vital to the success of the organisation.  We are 
pleased to see the Academy continue to take a more co-ordinated approach to 
new entry schemes and apprenticeships.  In particular we welcome the work to 
extend the apprenticeship schemes the BBC has in place which enables the 
organisation to reach talent who may not otherwise have considered a career in 
the sector.  This year the Academy has partnered with Job Centres around the UK 
to host a twitter workshop showcasing entry level opportunities.  Face-to-face 
workshops with job seekers in Job Centres in London have also been hosted.  
During 2012/13 the BBC hired 186 trainees and apprentices based in London, 
Salford, Birmingham Glasgow, Cardiff and Bristol.   We are pleased to note that 
both the trainee and apprenticeship schemes enjoy a high success rate with most 
going on to secure roles within the BBC and the wider industry.  We are also 
pleased to note that the Academy has secured government co-investment to work 



BBC Training / Observations on the BBC’s Arrangements for the Training 

and Retraining of BBC Staff 

 

 

 

  4 

 

with the BBC’s production supply chain to develop a new higher level 
Apprenticeship in Production Management. 
 
We are pleased to note that the Academy is working to address the gender 
imbalance in the BBC’s technology workforce via the Sound Women scheme and 
the BBC Women in Engineering partnership. 
 

UK wide training: 

 
The Trust welcomes the Academy’s work to support the BBC’s out of London 
ambitions and deliver training across the UK, especially in the area of creativity.  
This year the Academy has been on the road delivering training in Cardiff, 
Glasgow and Bristol, via a series of two days events.  It has also delivered editorial 
workshops to improve the quality and refresh the approach of the News bulletins 
on BBC One. It continued to fund training at the BBC’s Drama village in Wales, 
Roath Lock as well innovating in 3D in support of Dr Who’s 50th Anniversary.  In 
Wales the Academy also supported enhanced creativity through the new Creative 
Production Programme.  In technology the Academy delivered pan UK training in 
support of common HD standards.  In Salford the Academy implemented a 
number of programmes and courses including Upfront, the course for new BBC 
employees and an internal talent search which identified new potential on-screen 
talents for the BBC.  
 

Value for money  

The Academy delivered on its challenging efficiency target of 35% by March 2013 
whilst absorbing a 45% reduction in London based training accommodation.  This 
has seen the cessation or suspension of some trainee programmes as well as the 
cessation of the Academy grant to the National Film and Television School. (The 
BBC continues to provide a grant to the NFTS centrally) The Trust notes the 
continuing steps being taken to make the business more efficient which include 
improved utilisation of trainers and a diversification in the way training is 
delivered.  We will be looking to ensure that the reduction in the number of 
courses and trainee programmes will not impact on the range or quality of training 
on offer in the longer term, nor on the development of the next generation of 
talent. 
 
Last year the Trust noted that commercial revenue from training had declined and 
would need to ensure that revenue targets were met this year.  This year 
commercial income has risen to £1.6m (up from £1.5m).We are concerned to note 
that Academy has not met the revised target of £1.9m even though the reasons 
are understandable – the current economic climate; the ‘spare capacity’ resource 
reduction (which was historically allocated to commercial activity) and therefore 
fewer places to sell together with the reduction in staff resource.  We would 
encourage the BBC to reassure themselves that the target set is realistic. 
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Training and the wider industry 

 
Building skills across the wider industry is a key part of BBC Training’s mandate.  
We welcome the Academy’s work in this area over the past year particularly with 
the mobile freelance workforce events which target freelancers with free training 
and provide training in partnership with commercial training providers.  This year 
events took place in London and Salford and involved ITV and Salford University. 
We are pleased to note that there will be further events in Glasgow and Cardiff. 
 
We are particularly encouraged by the Academy’s contribution to the BBC/Arts 
Council England Public Value Partnership. In addition the Building Digital Capacity 
in the Arts  partnership offered a range of events to over 200 delegates 
representing over 150 organisations. 
 
We are also pleased to note the Academy’s Expert Women programme, designed 
to help the BBC find accomplished women contributors.  The programme attracted 
over 2000 applicants and from the first thirty trained, thirteen have so far 
appeared on air on thirty eight different programmes across TV and Radio.  It is 
pleasing to note that further events are planned. 
The Academy’s steps to take the lead in setting common technical standards, 
creating a skills partnership with the Digital Production Partnership are also to be 
noted.  
 

4. Challenges ahead 

Continuing to support the organisation as it implements the Delivering Quality First 
proposals at the same time as delivering its own significant efficiency targets will 
clearly continue to be a challenge for the Academy in the coming year.  We 
encourage the Academy to meet the commercial targets they have set themselves 
while continuing to deliver the impressive range of training that they do, to both 
BBC staff and those in the wider industry.      
 
The Trust also notes the priorities set out by the Academy and would particularly 
encourage its work to engage further with senior leaders. 
 
 

5. Conclusions 

The Trust welcomes the BBC Academy’s focus on supporting the BBC’s strategic 
business plans and its response to the on-going efficiency agenda. Overall, the 
Trust believes that the BBC is meeting its obligations under the Charter and 
Agreement both to the training and re-training of BBC staff and those employed in 
the wider industry. 
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The BBC’s arrangements for training 2012/13 
 
Under the BBC Agreement with DCMS, the BBC Executive Board is required to meet specific obligations 
for the training and development of BBC staff and the wider industry. This paper demonstrates how these 
obligations have been met for the 2012/13 financial year. 
 
The BBC Agreement states inter alia: 
 

84 (1): The Executive Board must make arrangements for the training and retraining of BBC staff 
engaged in connection with providing any of the UK Public Services or making programmes for 
inclusion in any of those services. 
84 (2): The training and retraining provided under the arrangements must make an effective 
contribution to: 

 The promotion of the BBC’s Public Purposes, particularly stimulating creativity and 
cultural excellence. 

 The preparation and maintenance of a highly skilled media workforce across the 
audio-visual industry. 

 Competitiveness and productivity in that industry. 
84 (3): The Executive Board shall use its best endeavours to work in partnership with others in the 
audio-visual industry in the planning and provision of training and retraining across the industry. 

 
Following last year’s report, the key challenge set by the BBC Trust was for the Academy to continue to 
support the BBC as it implements its DQF proposals; at the same time as delivering our own 35%  
efficiency savings. We were encouraged to meet our commercial targets, despite the tough economic 
climate, and tasked with continuing to deliver an impressive range of training both for BBC staff and for 
those in the wider industry.  
 
2012/13 has seen us meet these challenges at the same time as delivering our budget cuts and absorbing a 
45% reduction in London based training accommodation due to the closure of White City. This has 
required us to deliver transformational levels of productivity improvements and innovation. It has also seen 
the cessation or suspension of highly regarded trainee programmes such as the Writers’ Academy, the 
Design Trainee Scheme and the Series Producer Scheme. We have also reduced the BBC’s annual grant to 
Creative Skillset by 25% and no longer pay an annual grant of £450k to the National Film and Television 
School.1   
 
1.  REDUCED RESOURCES AND INCREASED EFFICIENCY 
 
1.1: The past year has been characterised by two competing demands; the need to operate on reduced 
financial and property resources whilst, simultaneously, supporting unprecedented levels of change.   
 
 2010/11 2011/12 2012/13 2013/14 
 
Academy core funding2 

 
£26.5m 

 
£23.2m 

 
£21.3m 

 
£17.3m 

Headcount 210 210 186 161 
Training Rooms in London  
 

40 41 33 22 

1.2: The percentage of BBC staff reached by training continues to rise. In 12/13 the figure was 98% (up 6% 
from 10/11). We have maintained the scale of face to face training, delivering approx. 52,000 days of 
training in both 12/13 and 11/12. Internally, the number of times BBC staff accessed online learning stands 
at 77,025. Externally, the numbers who accessed the Academy’s freely available College of Journalism and 
College of Production websites rose almost 10% year on year to 750,591. These figures reflect the scale 

                                                 
1 The BBC continues to fund the NFTS (£250k annually) – this is paid centrally, not by the Academy  
2 Excludes College of Leadership as this stopped being part of the Academy in 2011 
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and quality of the ‘industry best practice’ that we’re now curating and sharing around the BBC and the 
wider industry.  
 
1.3: In order to maintain our reach we are diversifying the ways in which we deliver training. Only 25% of 
training is now delivered in a classroom environment, with much more emphasis on workplace learning. 
12/13 saw a significant increase in floor-walking training delivery – Salford, W1, social media consultancy, IT 
training etc. We’re now delivering training via social media technology (Twitter, YouTube etc.), virtual 
classroom pilots for SAP and IT business systems and road-show events around the UK. In doing this we 
have worked to maintain the quality of the training as well as the numbers we reach. There are times, 
however, when only face to face classroom based training is appropriate to achieve sufficient depth of 
learning and interactivity between delegates.  
 
1.4: In January 2013 academy.gateway reached 200,000 page impressions, 50,000 more than the next most 
used area of the BBC’s intranet. The College of Production website has more than doubled users and 
usage over the last twelve months – users grew by 100% and visits by 200%. The Academy has also 
maintained a dynamic online training offer by launching 25 new online courses over the year, at the same 
time as removing more than a hundred old titles.   
 
1.5: Following the closure of White City, the Academy’s training accommodation in London is now 
significantly smaller and spread across three sites in the Broadcast Centre, W1 and (temporarily) in Elstree. 
As yet, we do not know where the Academy’s longer term London training base will be situated although 
it will need to have the capacity to accommodate big training programmes such as ENPS replacement 
training for 12,000 staff in 2015.  
2. BUSINESS ENGAGEMENT 
 
2.1: Our approach to evaluation captures delegate, line manager and senior leadership appreciation. From 
the delegates’ perspective, 90% say that training has enabled them to do their job better. This is reinforced 
by 97% of line managers and 47% of senior leaders who believe that training has made their teams 
significantly more effective. However, senior leaders who believe that training has helped their teams to 
achieve longer term business change has gone down 1% from 40% to 39% year on year – we do not know 
the extent to which other factors affecting the BBC this year have led to a drop off in engagement. 
 
3. STRATEGIC TRAINING PRIORITIES 
 
3.1: The move to W1 presented the Academy with a huge training challenge that we couldn’t afford to 
get wrong. Over the life of the project we have trained 6,000+ delegates in how to work effectively in a 
fully digital production environment – with the focus on the World Service move from Bush House to W1 
and the migration of News staff from TVC. 92% of everyone trained reported that training helped them to 
make a smooth transition. 
 
“This was the most complex building move and change management programme the BBC has ever undertaken.  
After looking at the experiences of others, such as Heathrow T5, we had identified training as a key need.  The 
spectacular success of the W1 move was due in no small part to the Academy’s trainers and the collaborative 
partnership between the Academy, the migrating divisions, the project teams and technology experts”.   Jenny 
Baxter, Controller of Production, News Group. 
 
3.2: The Academy’s Safeguarding BBC Values programme has, to date, been rolled out to 12,256 staff 
(1,142 over the original target) and an additional 970 Indies and freelancers. Led by line managers, it has 
challenged content makers to reappraise how the BBC’s enduring values of truth, accuracy and impartiality 
are applied in a world of pervasive social media, user generated content and complex commercial 
pressures.   
 
3.3: BBC Production’s Creative Renewal in TV resulted in the successful launch of the Innovation Unit 
and the BBC iCreate website (a crowd-sourcing website that leverages diverse creative talent across the 
BBC). So far, 1,500 people have been trained, generating 200 new ideas, 20 in development and another 5 
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in further development discussions. Self Op Storytelling is a new integrated story, camera and craft training 
programme for self-op Producers and Assistant Producers. Piloted in Salford, this has now been delivered 
to the One Show, Rip Off Britain and Blue Peter. There are plans to take the programme around the UK 
to Pacific Quay arts programming, specialist factual in London and the NHU in Bristol. These new training 
programmes have been reinforced by the Creative Leadership Programme, 285 of Television’s key 
programme makers and commissioners developing their skills in leading creative decisions. The Academy is 
also sponsoring 8 trainee producers/ directors who are new to comedy to help them make a low cost 15-
30 minute pilot for iPlayer. Trainees learned the end to end process of how comedy is delivered – from 
commissioning, development, and production, through to delivery.  
 
3.4: The Academy played an important role in enabling teams to deliver technical innovation for the 
Olympics coverage. Programmes such as Engineering Excellence, Four Screen Development and Digital 
Operations training equipped the workforce with the skills necessary to develop and support software and 
services delivering ground-breaking experiences across TV, Mobile, Tablet and PC screens. We also 
supported the BBC’s Connected Strategy by working on the launch of the Connected Red 
Button services and delivering training across Connected Strategy skills. In addition, training for software 
engineers enabled the launch of Responsive News, Weather and Sport services. 
 
3.5: We have continued our focus on ‘fusion’ training to facilitate working across traditional technology 
and editorial disciplines – this is recognised by the Creative Industries Council as a key skills gap for our 
industry.  This year over1,000 people have taken part in fusion events such as Future Factual and Future 
Fiction Conferences, bringing together the BBC and industry producers to showcase the latest 
developments in editorial innovation with technology. We have also run Digital Bristol Week, Digital 
Production in Scotland, and a Games summit in Salford. We will be augmenting this with a strand focussing 
on Digital skills which will be rolling out across the BBC over the coming 18 months.  
 
3.6: The Academy played an important role in the digitisation of the archive. This large-scale change 
project in Information and Archives has re-skilled teams in how to manage media and formats, developing a 
large team of digitisation specialists who are ingesting tapes into a large database to enable end-to-end 
digital production. This means, in future, producers can simply view and download our archive material 
online. We have provided basic audio and video quality assessment and digitisation workshops which 
ensure the material being transferred is of the highest quality. We also hosted an industry workshop on 
Archive Digitisation in partnership with IABM, to share our experience. The project will support the 
provision of a digitised back catalogue for Project Barcelona.  
 
3.7: Following the Savile disclosures, the Academy has played a key role in the organisation, analysis and 
delivery of ‘Respect at Work’ – working with external partners ‘Change Associates’ who delivered 
workshops to 900+ staff, freelancers, casuals, external suppliers etc. We also analysed the visibility of 
relevant policies to staff and other workers. More details will be announced shortly. 
 
3.8: After a grade one Mandatory Training audit in 2010, the Academy stepped in to administer short 
term systems to monitor completion rates. This resulted in more robust completion figures for BBC staff. 
However, a more recent audit, which is yet to report formally, is likely to criticise the BBC for failing to 
track mandatory training completion rates for freelancers, casuals, temps and artist / contributors. Until 
Project Smart becomes a reality, it is difficult to solve this problem when different BBC systems do not 
allow easy or accurate collection or aggregation of data. 
 
4. LEADERSHIP DEVELOPMENT 
 
4.1: Our focus for Leadership development during the last 12 months has been on supporting the BBC to 
deliver change in line with the strategy.  We have consolidated a revised team structure and new roles, and 
refreshed our portfolio.  Consequently our output shows delegate attendances up by 53% on last year and 
training days up by 22%. We have provided managers with cost effective training that delivers the greatest 
impact and value for the licence fee payer.  For example, Leadership Essentials and Leadership Playlist are 
new and innovative programmes both launched this year, which concentrate on topics such as managing 
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employee performance, managing money, engaging staff and leading through change. We have also given 
more attention to the way managers continue to learn beyond the training room, through the use of our 
new Leadership intranet site which provides access to further resources such as articles, webcasts and 
related links. In addition to Leadership topics, we have made significant progress in supporting our people 
with career management through a mix of training, coaching and online tools.  Work is now underway to 
take our career management offering even further, in response to clear staff survey findings. 
 
5. PAN UK FOCUS 
 
5.1: This year we have taken the Academy on the road, delivering training via a series of 2 day events. In 
February we went to Cardiff where 150 BBC staff took part in training – with 96% giving us very good / 
excellent ratings. In March we went to Pacific Quay in Glasgow where over 200 BBC staff received training. 
In late April we will be taking the Academy to Bristol. These events serve to increase awareness of the 
Academy’s overall offer to staff in parts of the UK where we do not have a permanent training presence. 
We will continue to run these events in 13/14. 
 
5.2: Across the UK the Academy has delivered editorial workshops to improve the quality and refresh the 
approach of the 1830 and 2230 news bulletins on BBC One - these are the most watched new 
programmes on our domestic output. So far we have trained 62 key individuals across the UK – with 
further sessions planned in 13/14. We have also delivered intensive 121 coaching and TV Production 
training to support the re-launch of the Reporting Scotland programme under a new Editor and we 
provided coaching and support for BBC Alba. 
 
5.3: In technology we have delivered pan UK training in support of common HD standards around 
camera measurement and line up and HD OB vehicles. This training was an important element in the 
BBC’s successful roll out of BBC TWO HD.  We have also innovated in 3D – supporting Sport for our 
Olympics coverage and, more recently, working with teams at Roath Lock on Dr Who’s 50th 
Anniversary. 
 
5.4: In Salford the Academy has supported North’s ambition to be the most creative part of the BBC by 
developing a network of 50 cross Divisional, ‘on site’ Creative Facilitators capable of using creative 
tools to support ideas generation and development. There has also been a programme of pitching 
training which continues into the coming year. In all, 600+ BBC North staff have taken part in the 
Academy's creative events in the past year. Upfront is based in Salford and inducted 1,179 first time BBC 
employees - with 8 out of 10 telling us that they found the programme to be an inspiring experience. 
Health and safety for events training was rolled out across BBC Sport in its Olympic Year and the 
Academy supported Sport’s aim of opening up to other areas of the BBC by training the Olympic 
HotSpikers. In journalism, Academy trainers designed bespoke sessions with BBC News to deliver on-air 
training in live studios to Breakfast, 5Live & North West Tonight. In Children’s, the channels have 
benefited from a programme of leadership awaydays underpinned by creative leadership and management 
training and the Academy has developed and delivered new ‘stress management for teams’ training as 
part of the positive leadership programme. More than 120 people took part in the Academy’s events for 
North's Turn Up Your Talent season, including an internal talent search which identified 12 new 
potential on-screen talents for the BBC.  
 
5.5: The Big Story collaboration between the NHU and BBC Academy is focused on long and short 
form story-telling. It draws on expertise from across the industry to train and inspire people with the skills 
needed to tell great stories. Subject experts from the Academy run storytelling courses which are 
complemented by master-classes delivered by high profile storytellers from TV, film, animation and poetry.  
 
5.6: In Wales the Academy provided training and support to re-launch radio phone ins on Radio 
Wales and Radio Cymru. We have also supported enhanced creativity through the new Creative 
Production Programme. This is a 12 month initiative for 14 in house staff and 6 indies involving 
development, pitching and scripting workshops + 3 short form story and structure workshops. 
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6. GROWING NEXT GENERATION TALENT 
 
6.1: During 2012/13 the BBC hired 186 Trainees and Apprentices in London, Birmingham, Salford, 
Bristol, Glasgow and Cardiff. This figure is predicted to rise to 225 in 13/14 – driven mainly by more 
apprenticeships. Using non graduate Apprenticeships and higher level Traineeships, our aim is to develop 
clearly understood talent pipelines which attract the brightest young people into the BBC, 
regardless of background.  
 
6.2: This year, for the first time, the BBC has joined with the UK’s big broadcasters (C4 and ITV) and 
media infrastructure companies (Red Bee, Arqiva) to grow scarce technology talent. Working with UK 
universities, we have designed a world class BBC Technology Training Programme in which the BBC hires 
and trains 100 degree level Technology Apprentices on behalf of the wider sector + 60 MSc level 
Technology Trainees. Part funded by government co-investment from BIS, our first recruits join us 
in July.  
 
6.3: The Academy has also secured government co-investment to work with our production supply chain, 
developing a new higher level Apprenticeship in Production Management. In September 2013 we 
will begin a small scale pilot where we hire and train more apprentices than we need – re-couping the cost 
of salaries by ‘selling’ work placements to the TV Indies. In the short term our aim is to test the market 
and, if we can establish a successful business model, we will continue (and expand) this approach in future 
years. In June last year the BBC Academy hosted an industry-wide apprenticeships conference in the BBC 
Radio Theatre attended by 130 leaders from TV Indies, government ministers and experts from the field of 
vocational education.  
 
6.4: In a pioneering move for the BBC, the Academy has partnered with Job Centres around the 
UK to host a twitter workshop showcasing our entry level opportunities and sending a strong message 
about our inclusive approach to recruitment. We’ve also hosted face to-face workshops with job seekers 
in Job Centres in London and will continue to expand this approach over the coming year. As an 
alternative to the traditional university milk-round, the Academy hosted ‘Get In’ events at BBC premises 
around the UK in order to attract more diverse young people onto out training schemes. These events 
were advertised on twitter via @bbctrainees and proved to be extremely popular – reaching 750 people. 
In Salford, all 150 tickets were snapped up in 2 minutes. The @bbctrainees twitter account now has 17,500 
followers and is rising rapidly. 
 
6.5: Budget cuts have seen us halt the Design Trainee Scheme, the Writers’ Room and the Series 
Producer Scheme. We will also not be able to run a second cohort of Production Management Trainees 
when central funding of £1/2m stops after the first intake. To try to mitigate these losses, we have 
submitted a further outline bid to the government’s Employers’ Ownership of Skills fund which, if 
successful, would part finance a new Craft Trainee Scheme on behalf of the wider industry. However, there 
are significant policy and industry funding issues involved in this bid which we will be seeking to resolve 
with BIS and industry partners over the coming months. If we secure government and industry co-
investment, it would see us re-commence a more ambitious Craft Traineeship in September 2014.  
 
6.6: The Academy is also working to address the gender imbalance in our technology workforce. BBC 
Women in Engineering is an industry partnership involving groups such as Everywoman, Talent 2030, 
Women in Science and Engineering WISE etc. Over the last 12 months we’ve hosted 6 events reaching 350 
girls and women interested in a career in technology. We are also supporting women who work in radio 
via the Sound Women scheme –providing mentors, training and targeted events. 
 
7. TRAINING THE WIDER INDUSTRY 
 
7.1: Given the BBC’s reliance on the mobile freelance workforce we continue to run Fast Train events 
which target freelancers with free training. These events are by far the biggest industry training events of 
their type, bringing together the BBC Academy with commercial training providers, PACT, BECTU, NFTS, 
UKCES, Creative Skillset etc. This year we trained 850 freelancers at 2 events in London and Salford. In 
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White City this involved 160 training sessions and 24 master-classes and in Salford we covered TV, Radio 
and Online and also involved ITV and Salford University.  Next year we plan to run Fast Train events in 
Glasgow and Cardiff. However, despite 58% of freelancers being based in London and the South East, we 
will no longer be able to organise events of the previous scale in London due to the lack of appropriate 
accommodation for training.  
 
7.2: The Academy played a key role in the BBC/ Bristol partnership, delivering a week long programme 
of digital training to 500+ BBC and industry delegates. Digital Bristol Week united digital industries in the 
SW of England with academia and local councils – focusing on Business Skills, Production Management, 
New Devices and Formats and Multiplatform innovation. The Universities of Bristol and West of England 
both created new joint ventures with the BBC - and the West of England Local Enterprise Partnership 
launched an Enterprise Zone with a creative digital focus to build on the city partnership. This activity has 
been so successful that we are now beginning similar partnerships in Birmingham and Cardiff. 
 
7.3: The Academy’s Expert Women programme is designed to help the BBC find accomplished 
women contributors for our output – from business, science, history, engineering, architecture etc.. The 
programme attracted 2,000+ applicants and, from the first thirty trained, thirteen have so far appeared on 
air on thirty eight different programmes across TV and radio. Further training events are planned for 
Salford and around the UK, reaching up to 180 women. We have also created a database of women 
experts on YouTube to make it easier for programmes to find expert women contributors. Expert 
Women has generated large volumes of press coverage and brought considerable credit back to the BBC. 
 
7.4: On the Academy’s last day in our BBC White City training facilities we hosted (with the Radio 
Academy and Creative Skillset) an industry-wide conference on Radio Technology. The day was 
aimed at broadcast engineers from across the UK at the start of their careers (and those currently working 
in student, hospital or community radio) who were keen to take their skills to the next level. The event 
gave 43 external delegates the chance to build a transmitter and receiver, troubleshoot technical problems, 
and find out more about careers in broadcast engineering from a panel of industry experts.  
 
7.5: This year we have led the industry in setting common technical standards, creating a skills partnership 
with the Digital Production Partnership (DPP) to agree and design a common industry approach to 
Loudness training. This led to an online training resource for the industry aimed at both production staff 
and engineers, with the Academy show-casing our Loudness training at the International Broadcasting 
Convention in Amsterdam.  
 
7.6: The Academy played its strongest role yet at the Edinburgh International TV Festival and the 
Sheffield DocFest. At Edinburgh we were an event partner, running training clinics in pitching and 
shooting in HD, with the College of Journalism delivering its hugely popular Get Smarter with your Smart 
Phone course. Our presence at these events brings us considerable industry recognition and helps build 
relationships with potential partners. At Sheffield we ran 4 master-classes for commissioners and 
programme makers reaching 200+ delegates. 
 
7.7: Despite a continued flat economy, our commercial income has risen £1.6m - up 6% on last year. 
Whilst breaking through the £2m revenue barrier has again proved elusive we have made some progress. 
Our Middle East partnership with TwoFour54 in Abu Dhabi has been extended beyond its initial 4 year 
term and, in June, we signed a new commercial partnership with RATEM, the Turkish Broadcasting Union. 
Commercial work with universities is growing with additional training being delivered to De Montfort and 
Greenwich universities. Some of our most successful internal programmes have been launched on a 
commercial basis, including Editorial Leadership in Journalism and Creative Leadership in Production. This 
has led to further requests for bespoke training in Hong Kong, Norway and Ireland. We are further 
improving the marketing of the College of Journalism’s international website – our relationship with the 
Oxford University Press (which manages the international pay wall) is now on a firmer footing which has 
led to improved marketing of the site but not yet increased sales. However, it remains the case that the 
Academy is not set up to be a commercial training provider – the ‘spare capacity’ resource we historically 
allocated to commercial activity in the UK has reduced as we have become more efficient. We, therefore, 

http://www.radioacademy.org/events/masterclasses/radio-technology-masterclass/
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have fewer places to sell. With resources now so tight, it is also harder to take staff away from their public 
service training role in order to allocate their time to developing commercial revenue opportunities.  
 
8. WIDER CULTURAL PARTNERSHIPS 
 
8.1: 2012/13 saw the Academy make a significant contribution to the BBC/Arts Council England Public 
Value Partnership. We supported The Space with 23 craft and editorial workshops attended by 44 of the 
commissioned arts organisations. In addition, the Building Digital Capacity for the Arts partnership offered 
events on rights, podcasting, short film, storytelling, accessibility and commissioning to 201 delegates 
representing 151 organisations.  The high quality of these programmes led to many new digital projects 
being created and existing work being done differently. The success of the partnership has shown the 
appetite for a continued shared approach to skills development in digital production. 
 
 
 
 



 
 

 

 

 

 

 

 

ACADEMY SCORECARD 

Delegates' Survey Reach 

Delegates who think training has helped them do their 90% 91% 89% BBC staff touched by training 98% 97% 92% 
job better (surveyed after training) 

Delegates who report that training met / exceeded 82% 82% 81% L&D events per individual employee 5.2 6.0 4.8 
their expectations 

Delegates who believe training has helped them to  67% 68% 70% Number of L&D days per FTE 2.8 2.7 2.8 
progress within the BBC or wider industry 

Line managers who think training has made their teams 97% 97% 97% e-learning days per FTE 0.5 0.6 0.5 
more effective (to a great extent / to some extent) 

Senior leaders who feel training has helped them to 39% 40% 35% 52,063 51,928 54,896 
achieve longer term business change  
(significant / considerable extent) 

Value for Money 

Total Online Usage 77,025 82,444 60,521 
Total spend (excl. capital, accom, IT) £27,273 £31,154 

Number of non BBC delegates attending training 1,398 1,780 1,772 
% spend on strategic training priorities 34% 20% 

Number of non BBC delegates attending Academy 4,499 6,626 N/A 
Cancellations as a % of bookings 3% 13% events 

L&D cost per individual attendance £211 £268 People outside the BBC accessing online learning 750,591 688,158 N/A 

L&D investment per FTE £1,347 £1,434 % staff completing mandatory training vs. number 81% 78% N/A 
targeted 

2010/11 2012/13 2011/12 2010/11 2012/13 2011/12 

2012/13 2011/12 2010/11 

Total days of face to face training (+0.3% overall) 
            • College of Production (-18%) 

             • College of Journalism (-9%) 

             • Centre of Technology (+25%) 

             • College of Leadership (+22%) 

 

£25,640 

30% 

3% 

£190 

£1,308 
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