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BBC Training 

Observations on the Current Operation and 
Effectiveness of the BBC’s Arrangements for the 
Training and Retraining of BBC Staff 

1. Introduction 

The BBC Trust is the governing body of the BBC and it is our role to get the best 
out of the BBC for licence fee payers. In accordance with this, we have specific 
responsibilities under the BBC’s Charter and Agreement to ensure that the 
Executive Board makes appropriate arrangements for the training and retraining of 
BBC staff. We believe that the BBC has a unique role to play in society which can 
only be fulfilled by ensuring a skilled workforce that can deliver the high quality 
and distinctive services that audiences value. The Executive Board is therefore 
required to report to the Trust annually on its training and retraining 
arrangements of BBC staff and we then publish our observations on their 
operation and effectiveness.  In particular it must make an effective contribution 
to the promotion of the BBC’s public purposes, especially that of stimulating 
creativity and cultural excellence; the preparation and maintenance of a highly 
skilled media workforce across the media industry; and competitiveness and 
productivity in the industry. The Agreement also places a requirement on the BBC 
to work in partnership with others in the audio-visual industry in the planning and 
provision of training across the industry. 
 
This report provides the BBC Trust’s fifth annual commentary on these 
arrangements, covering the financial year ending 31 March 2012. The Executive’s 
full report is attached.  
 

2. Summary 

The Executive’s report for 2011-12 provides a comprehensive account of its 
arrangements for the training and retraining of BBC staff largely through the BBC 
Academy. We note that the Academy is working hard both to respond to the 
efficiency targets it has been set and to ensure that it is providing support for the 
cultural change and productivity challenges arising from the Delivering Quality 
First  agenda which set out the BBC’s future plans in the light of the funding 
settlement agreed in 2010.   
 
Inevitably the focus of the Academy’s work this year has been around facilitating 
new ways of working at the organisation’s two major move projects – Salford’s 
Media City and New Broadcasting House.  
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Levels of approval of the Academy’s work remain high and there has been a 
positive change in the approval levels given by senior managers to those reported 
a year ago.   
 
Considerable effort has also gone into working with partners to ensure standards 
in the wider media training market, particularly in higher education and to 
developing initiatives in the digital space.   
 
Overall we believe the training arrangements continue to support the promotion of 
the BBC’s Public Purposes and assist in ensuring there is a highly skilled media 
workforce across the audio visual industry around the UK. 
 

3. Observations on delivery of key requirements 

Supporting strategic business priorities 

 
The Trust is pleased to note the Academy’s work in supporting the BBC’s strategic 
business priorities which in turn support the BBC’s Public Purposes. 
 
We note in particular the work to support staff relocating to Salford and New 
Broadcasting House and the delivery of large-scale training programmes around 
new technologies and new ways of working.   
 
In the light of these mass training programmes, the Trust is pleased to note that 
approval ratings remain strong; with 97% of managers reporting that they 
believed training had made their teams more effective.  There was a marginal 
improvement in the number of staff who believe that training has enabled them to 
do their job better.  The Trust also welcomes the steps the Academy has taken in 
the past year to engage senior management more directly in the development of 
the training agenda.  This has led to a significant improvement in senior manager 
approval levels - 11% increase in the numbers who believe training has made 
their teams more effective (up to 54%) and a 5% increase (up to 40%) in those 
who believe it has helped them to achieve longer term business change.  Though 
these represent a significant improvement the Trust is anxious that the Academy 
should take further steps to close these approval gaps which still remain 
substantial. 
 
The number of BBC staff accessing BBC training remains high and has improved 
on last year, with reach at 97%.  This is largely driven by online usage.  There are 
significant variations in delivery between different areas (Centre of Technology up 
due to the requirements of Salford and New Broadcasting House training; College 
of Leadership down – see below) 

 
The Trust also welcomes the Academy’s approach taken to develop ‘fusion’ 
training programmes, bringing together traditionally separate areas such as 
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editorial and technical skills to develop a more agile and flexible workforce.   This 
was highlighted by the Creative Industries Council as an area where there was a 
key skills gap. 
 
Maintaining the highest editorial standards is fundamental to audiences’ trust in 
the BBC and the Trust is pleased to note the extension of the Academy’s online 
training in this area. 
 
The Trust notes the work undertaken by the Academy to develop a new pan-BBC 
standards course – Safeguarding BBC Values - to be rolled out in the coming year 
and looks forward to the report on its delivery.  We are also pleased to see the 
clarification around policy guidance on which foreign broadcasters the BBC should 
train and in what. 
 
We welcome the efforts being made by the Academy to address the on-going 
issues around tracking the completion of mandatory training.    
 
We note the changes being made to the provision of leadership development 
which will see a new programme in place for the coming year and an increased 
focus on work place learning.   We note the significant drop in training delivery in 
this area during the past year, though the College of Leadership (which now sits 
outside the Academy) expects this to pick up again in 2012/13 once the new 
programme is in place.   We recognise that the College must deliver a wide 
programme of training within constrained budgets, however, given the high 
importance we place on this area of development, particularly in supporting the 
organisation through significant periods of change, we are anxious that the new 
programme should help the leaders of the organisation motivate and manage the 
work force to ensure that they continue to give of their best in the interest of 
licence fee payers.   
 
Attracting the best talent from a diverse range of backgrounds is vital to the 
success of the organisation.  We are pleased to see the Academy taking a more 
co-ordinated approach to new entry schemes and apprenticeships.  There are 
currently 124 trainees in place across the range of BBC training schemes.  In 
particular we welcome the work to extend the apprenticeship schemes the BBC 
has in place which enables the organisation to reach talent who may not 
otherwise have considered a career in the sector.  There are currently 53 
apprentices based in London, Salford, Glasgow, Cardiff and Bristol.   We are 
pleased to note that both the trainee and apprenticeship schemes enjoy a high 
success rate with most going on to secure roles within the BBC and the wider 
industry.   
 

UK wide training: 

 
The Trust welcomes the Academy’s work to support the BBC’s out of London 
ambitions and deliver training across the UK, especially in the area of creativity.  It 
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continued to fund training at the BBC’s Drama village in Wales, Roath Lock and 
continues to invest in the Series Producer Scheme for Nations and Regions.  The 
majority of the apprenticeship schemes are based out of London and the Trust is 
pleased to see the establishment of a new production trainee scheme based in 
Northern Ireland.   
 

Value for money  

The Academy has a challenging efficiency target of 35% to be delivered by end of 
March 2013 and the Trust notes the steps being taken to make the business more 
efficient which include improved utilisation of trainers and a reduction in 
cancellation rates.  We will be looking to ensure that the reduction in the number 
of courses will not impact on the range or quality of training on offer in the longer 
term. 
 
Last year the Trust noted that commercial revenue from training had declined and 
would need to ensure that revenue targets were met this year.  We are concerned 
to note that Academy has not met the £2.5m target set (achieved £1.5m) even 
though the reasons are understandable – the current economic climate; the focus 
on Salford and New Broadcasting House which has reduced external capacity etc. 
 

Training and the wider industry 

 
Building skills across the wider industry is a key part of BBC Training’s mandate.  
We welcome the Academy’s work in this area over the past year and note their 
results in reaching higher numbers than ever before and driving up awareness of 
the Academy’s full offering.  In particular we note its work to build partnerships 
with other training providers, trade bodies and Skillset which has delivered two 
large-scale training events for freelancers under the brand Fast Train and we are 
pleased to see their plans to extend this in the coming year. 
 
We are particularly encouraged by the Academy’s partnership with the Arts 
Council England Building Digital Capacity in the Arts which has reached a large 
number of arts and cultural organisations to help them create content for the 
digital space. 
 
The Academy’s steps to take the lead in policy formulation, particularly around 
youth employability in the industry, are to be commended. We also welcome the 
work they are undertaking with Skillset to accredit media related courses in higher 
education with a view to ensuring consistency in standards and relevance of those 
courses. 
 



  

 

 

 

 5 

 

4. Challenges ahead 

Continuing to support the organisation as it implements the Delivering Quality First 
proposals at the same time as delivering its own significant efficiency targets will 
clearly be a challenge for the Academy in the coming year.  We encourage the 
Academy to meet the commercial targets they have set themselves while 
continuing to deliver the impressive range of training that they do, to both BBC 
staff and those in the wider industry.      
 
The Trust also notes the priorities set out by the Academy and would particularly 
encourage its work to engage further with senior management. 
 
 

5. Conclusions 

The Trust welcomes the BBC Academy’s focus on supporting the BBC’s strategic 
business plans and its response to the on-going efficiency agenda. Overall, the 
Trust believes that the BBC is meeting its obligations under the Charter and 
Agreement both to the training and re-training of BBC staff and those employed in 
the wider industry. 
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THE BBC'S ARRANGEMENTS FOR  

TRAINING AND RETRAINING OF BBC STAFF 

 

Purpose: 

 

1. Under the BBC Agreement, the Executive Board is required to meet specific 

obligations for the training and development of BBC staff and the wider industry. 

This paper demonstrates how these obligations have been met for the 2011-12 

financial year. 

 
2. The BBC Agreement states inter alia: 

 

84 (1): The Executive Board must make arrangements for the training and 

retraining of BBC staff engaged in connection with providing any of the UK 

Public Services or making programmes for inclusion in any of those 

services. 

84 (2): The training and retraining provided under the arrangements must 

make an effective contribution to: 

 The promotion of the BBC’s Public Purposes, particularly 

stimulating creativity and cultural excellence. 

 The preparation and maintenance of a highly skilled media 

workforce across the audio-visual industry. 

 Competitiveness and productivity in that industry. 

84 (3): The Executive Board shall use its best endeavours to work in 

partnership with others in the audio-visual industry in the planning and 

provision of training and retraining across the industry. 

 

3. In times of change, the BBC is rightly demanding more from training. As a 

consequence, the Academy’s year has been characterised by playing a strong role in 

supporting the BBC’s strategic business priorities, especially around the moves to 

Salford and W1. Externally, we have brought the broadcasting industry together 

around the skills and training agenda and, more generally, we have played an 

increasing role in policy debates about the need for more employer ownership of 

skills development and training.   

 

4. One significant change since last year has been the move of the College of 

Leadership out of the Academy’s line management into an integrated HR Talent, 

Resourcing and Leadership team.  This has led to a reappraisal of the leadership 

strategy, moving to a model which relies less on classroom-based training and more 

on workplace learning led by senior HR professionals in the divisions. 

 

Business engagement 

 

5. We now have a sophisticated but simple evaluation system in place to track delegate, 

line manager and senior leadership feedback on training (see Appendix A). This three 

dimensional view has never been possible before and, two years in, we are beginning 

to see trends as well as snapshots in time. From the delegates’ perspective (surveyed 

after training) 91% believe that training has enabled them to do their job 

better – up from 89% in 10-11. This is reinforced by 97% of line managers 
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who believe that training has made their teams more effective (same figure as last 

year) and 54% of senior leaders (up from 43% in 2010-11). Encouragingly, the % 

of senior leaders who believe that training has helped them to achieve longer term 

business change has gone up from 35% to 40% year on year. This is likely to have 

been influenced by the increase in the amount of strategically focused training during 

11-12 e.g. Salford, W1, Connected Broadcasting (see paragraph 15 for more details). 

We hope to see this senior leader approval figure climb further in 12-13.  

 

Increased efficiency 

 

6. The Academy needs to achieve budget cuts of 35% by the end of March 2013. We 

are doing this principally by re-engineering our business model and, in 

particular, implementing a new centralised scheduling system which drives up 

trainer utilisation rates and course capacity. We’re also reducing duplication 

between Colleges e.g. all social media training now sits in the College of 

Journalism and this means we run fewer courses but with no diminution in range and 

quality. And, after concerted collaboration between the Academy and Divisions, it is 

pleasing to see cancellation rates drop from 13% to 3% year on year. The 

culture shift needed to achieve all these changes has been considerable.    

 

Mandatory training 

 

7. BBC systems which support mandatory training are still an intermittent source of 

frustration for the Divisions and for the Academy but we are in a much better place 

than a year ago. After being quoted between £3m-£5m to build a new system to 

overcome the BBC’s SAP/ IT connectivity problems, the Academy decided to build 

its own ‘mandatory training tracker’ at the marginal cost of £25k. This has reduced 

record keeping inconsistency, most of the confusion around exemptions and 

refresher periods and the degree of manual intervention required to reconcile data.  

 

8. As a result, the BBC now has more confidence in the completion figures 

being recorded and is therefore able to manage the risks associated with 

mandatory training completion more effectively. For the first time we are now able 

to say, with reasonable confidence, that completion rates for pan BBC mandatory 

training stand at 78%. Academy Board members and divisions are already using this 

greater visibility of data to drive up completion rates and so further reduce risk. 

 

Salford and W1 

 

9. The Academy’s top priority this year has been to ensure that all staff migrating to 

W1 and Salford are equipped with the skills needed to effect a smooth transition. 

This has involved mass participation training programmes around new technology, 

new ways of working and collaboration. To date, these have been delivered 

on time and on budget. 5,857 delegates have been trained so far and 

feedback about the value of the training has been extremely positive. 

 

10. In Salford our classroom training in Jupiter, Viz and Quantel has enabled Breakfast, 

North West Tonight and Newsround to go to air smoothly in their new home.  And we 

have put almost as much time and effort into floor walking and after-care 
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support as in scheduled training. Upfront launched in Salford in May 2011 and gives 

all BBC first timers an appreciation of the BBC’s pan UK focus. And the Academy 

now has a satellite training operation in MediaCityUK’s Bridge House. 

 

11. The move to W1 has started and the feedback about training and after-care support 

has been very positive. The Academy is continuing to work with the W1 project 

team on plans for floor walking support, as well as formal training. Training will 

continue throughout 2012-13 and into 2013-14. 

 

College of Leadership 

 

12. The last year has seen a shift in the way that the College of Leadership provides and 

evaluates leadership development.  As well as finding 30% savings as part of PPI and 

early delivery of DQF savings targets, the College of Leadership team has joined with 

the ‘Resourcing and Talent team’ and taken on new activities as a result - e.g. a 

career management portal and careers workshops. Some aspects of the College of 

Leadership’s previous role have been moved to other Colleges or stopped e.g. 

Upfront has moved to the College of Production and Stepping Stones has been 

withdrawn as part of PPI savings. 

 

13. Over the last 12 months, the leadership development portfolio has been reviewed in 

order to reduce and refocus content in line with DQF demands. As a result, the 

Senior Leaders’ programme and Leadership Essentials course were scaled back, as 

was much of the core portfolio, whilst a new strategy was being developed. This led 

to a short term drop in training delivery. Implementation of new programmes in 12-

13 will see training delivery increase. 

 

14. See Appendix A for more details. 

 

Pan BBC Strategic Training Priorities 

 

15. In line with Future Media’s Connected Broadcasting strategy, this year over 

3,000 people have benefited from ‘fusion’ training which facilitates working across 

traditional disciplines. New technologies now enable much greater fusion between 

creative and technical skills, with huge implications for how teams work. A particular 

part of the fusion agenda involves multi-screen storytelling / content production, 

connecting skills in order to deliver more immersive storytelling as audiences now 

simultaneously engage with content across TV, online, mobile and tablet. January’s 

Creative Industries Council Skillset Skills Report highlighted ‘fusion’ as a key skills 

gap across the sector.  

 

16. As Social Media usage continues to grow at an extraordinary rate, more than 

3,000 staff have attended social media training sessions, enabling them to bring new 

voices, original and breaking stories and unprecedented levels of engagement to BBC 

audiences. A comprehensive portfolio of courses both in Social Media and, equally 

important, Digital Tools is now available. In addition, the Academy's Social Media 

Consultancy has enabled experts to work alongside programme teams in the 

workplace and has been highly praised for its quality and flexibility. 
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17. The backdrop of Leveson has made the focus on Editorial Standards more 

important than ever.    In 2011/2012 we completed our suite of online editorial 

standards modules by adding five more.  In Vision, the Academy introduced a new 

face-to-face course for new joiners called Vision Values. We used the very successful 

format of Safeguarding Trust as the model for the new editorial standards course, 

Safeguarding Values, that will roll out during 12/13. Each Division Board will decide 

on their target constituency and whether to make the course mandatory in their 

Division. We have also clarified policy guidance about which foreign broadcasters 

the BBC should train and in what. This has now been agreed across the BBC, 

including the World Service and Media Action. 

 

18. This year the College of Leadership has pursued a new approach based on the 

strategic objectives of Inspiring Leadership and Performance and Talent Management.  A 

key part of this has been delivering “Leading DQF” workshops (hosted by Executive 

Board members) which have reached 1,100 managers. The sessions have focused on 

finance, competition, personal impact, leading change, setting a vision and giving 

feedback.  

 

Pan UK focus 

 

19. In 2010-11 and 2011-12 the Academy stepped in to fund the training for Roath Lock. 

This included HD training for Pobol y Cwm and, for Casualty, post production training, 

storytelling, script-editing and creative thinking. More generally, the most significant 

investment in skills development at Roath Lock has been the 1st Assistant Director 

Development Scheme. This provides in-depth experience for a small group of 1sts 

based in Pobol y Cwm who then go on to work on Casualty and Doctor Who. It has set 

in place a mechanism for talent migration that will enable Roath Lock to be more 

self-sustaining.  

 

20. There has been a strong pan UK push on creativity, developing ideas workshops, 

story structuring and scripting for short form and long and story coaching. This has 

been delivered to both in-house and external staff at a number of workshops in 

Belfast, Cardiff, MediaCityUK, Pacific Quay and the Natural History Unit. The highly 

regarded Series Producer Scheme for Nations and Regions continues to train the 

creative leaders of the future for the BBC and Indies. And in Belfast, the Academy 

provided innovative training to 20 young people who were invited to the Aim High 

Digital ‘Boot Camp’. 600 people applied for this prestigious Traineeship.   

 

21. The Academy has also achieved a high profile at media festivals across the UK. We 

had a very successful Media Guardian Edinburgh International TV Festival, training 

over 300 delegates. The recognition we get for the Academy and the credit back to 

the BBC generally far outweighs the small amount of investment we put into the 

events. We were also very visible at the Sheffield Documentary Festival and the 

Nations and Regions Conference in Salford.  

 

Training the wider industry 

 

22. The progress we’ve made in this area is one of the Academy’s major achievements 

this year. Face to face classroom training for non-BBC delegates has remained static 



 

 10 

 

at around 1,700 year on year but, new this year, we’ve added 6,626 non BBC 

delegates who have attended BBC Academy events e.g. an examination of 

the anatomy of a live show based around Strictly Come Dancing. In addition, we know 

that almost 700,000 have accessed BBC online learning. The scale of this 

training is important in underpinning the BBC’s reputation for quality, given our 

reliance on the skills and knowledge of the mobile freelance workforce at the heart 

of our industry. 

 

23. We launched Fast Train during 2011-12 and have, so far, hosted three high profile 

events for TV and Radio. Fast Train is by far the industry’s biggest UK training event 

aimed at freelancers, sharing free taster face to face courses with 1,250 

freelancers to date.  The events are BBC Academy-led collaborative 

partnerships which bring together key training providers from across the industry 

as well as PACT, BECTU, the National Film and Television School, Creative Skillset 

and Skillset Media Academies. Over the next 12 months we plan to extend the Fast 

Train brand with two more events - Salford in the autumn and another to be 

confirmed in February 2013.   

 

24. We’ve also worked hard to make sure the industry doesn’t lose the ‘near miss’ 

talent which fails to gain a place on our trainee schemes. In September we joined 

together with C4 to host The Finalists where 70 people who came close to being 

trainees for the BBC and C4 were invited back for a day of training and networking.  

A yearbook with their details was circulated to the Indies.  

 

25. Our broader cultural partnerships have achieved real scale. The BBC Academy and 

Arts Council England partnership ‘Building Digital Capacity in the Arts’ has 

seen the Academy help arts bodies create compelling and high quality content using 

web and broadcast technologies. So far we have reached some 300 arts and 

cultural organisations and 494 delegates- this represents 44% of Arts Council 

England’s Portfolio organisations. The Space partnership is linked to the Cultural 

Olympiad and involves the BBC Academy helping arts organisations to create 

content for temporary free to air VOD on web and connected TV platforms. 

Training started in March and we are planning to reach 120 delegates in 50 

different institutions by October 2012.  

 

26. Income from commercial revenue in 11-12 was £1.55m against a target of £2.5m. 

The likely reasons for this shortfall are the continuing economic downturn and the 

temporary focus on the BBC’s major projects (Salford and W1) which has reduced 

the number of spare places available for sale on core portfolio courses. We are 

hopeful that development work started with Higher Education organisations during 

11-12 will see an upturn in revenue in 12-13. We have also increased the number of 

Journalism courses available for non-BBC delegates in 12-13. However, given the 

continued gloomy economic outlook, we need to be realistic about what is 

achievable.  

 

New Entrant Talent 

 

27. The Academy has now started to develop a more co-ordinated approach to some of 

the new talent initiatives under its direct control. This year has seen recruitment and 
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selection for the Production Trainee Scheme (PTS) and Vision Intake Pool (VIP) and 

A&M Talent Pools brought together. This means that 112 people are now selected 

simultaneously for a combined Production Talent Pool for Vision and A&M. The best 

of this group then go on to secure 12 places on the highly coveted PTS.  Our hope is 

that this new approach will lead to more diversity on the PTS.   

 

28. More co-ordination has already led to a reduction of 58 days in the line management 

effort associated with the selection process. Over time, we aim to develop a single 

recruitment window for more of the BBC’s new entry schemes. This makes sense in 

terms of value for money and also makes it easier for people outside the BBC to 

deal with us (see Appendix B for full range of new entry schemes offered by the 

BBC). 

 

29. The Academy has also drawn together an ‘Apprenticeship co-ordination’ group from 

all parts of the BBC that hire Apprentices, helping us to develop a more strategic 

approach. In particular, the Academy is looking to use higher level apprenticeship 

qualifications which offer ladders of opportunity for the brightest non graduate talent 

to progress onto the BBC’s prestigious Trainee Schemes.  

 

30. Our work with higher education has also been a priority this year.  We have 

concerns about the ‘employability’ value of some media related courses and we are 

working with Skillset to drive up standards and vocational relevance, helping them to 

accredit courses with a kitemark Skillset ‘tick’. And we’re also working with 

universities to develop BBC branded Masters programmes. Most recently the 

Academy and Future Media have added a Software Engineering and Internet 

Architecture MSc delivered by Bournemouth and Bradford Universities. Coming 

soon is an MSc in Broadcast Technology. These are timely interventions given 

current difficulties in recruiting high quality technology talent. 

 

31. Gloomy economic conditions and youth unemployment have led to a push for more 

employer-led skills development and training to help improve employability.  The 

Academy has taken a strong lead in this area of emerging policy - not least because 

we are expected to have a view on behalf of the BBC when we engage with industry-

wide policy groups and working parties.  The Director of the Academy chairs 

Creative Skillset’s TV and Content Strategy Group on which all the major 

broadcasters and training bodies are represented.  She also chairs BAFTA’s Learning 

and Events Committee and is a member of the Skills Group working to the Creative 

Industries Council and leading their work on developing an online learning network 

and a careers portal. In the area of ICT, Andy Wilson (Head of the Academy’s 

Centre of Technology) took part in the ‘Behind the Screen’ working group which 

led to the government relaxing the curriculum around ICT. He is now working with 

e-skills and other industry leaders such as BT to help shape the new ICT GCSE pilot 

– focused on software development and programming.  

 

 

Looking ahead to 2012-13 
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32. The Academy will continue to focus on supporting the BBC through a period of 

unprecedented strategic change, at the same time as continuing to drive efficiencies 

which enable us to meet our budget cuts: 

 

 Our top priority will be to underpin the successful move to W1. 

 We will further develop ‘fusion’ training which supports the BBC’s Connected 

strategy. 

 We will further develop our new talent objectives working to build joined up talent 

pipelines which address industry skills gaps and provide high quality alternatives to 

graduate recruitment.  

 We will share our approach to new talent development with the wider industry. 

 And we will work even harder to improve senior leaders’ engagement with training. 

 

 

Recommendation: 

33. The Trust is invited to approve the report. 
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APPENDIX A: Academy Scorecard  

 

Quality 
 
 11/12 10/11 

 

Delegates who  think  training has helped them do their job better (surveyed after 

training) 

91% 89% 

   

Delegates who report that training met/ exceeded expectations  

 

82% 81% 

   

Delegates who believe that training has helped them to progress within the BBC or 

wider industry  

68% 70% 

   

Line managers who think training has made their teams more effective (to a great 

extent / to some extent)  

97% 97% 

   

Senior leaders who think training has helped them to achieve longer term business 

change (to a significant / considerable extent)  

40% 35% 

 

 
Value for Money 
 

 11/12  10/11 09/10 

 

Total spend (excluding capital, accommodation and IT)1 

 

£27,273  (-

13%) 
(% +/- year on 

year) 

£31,154 £29,920 

 

 College of Production  £5,180 (-25%) £6,950  

 College of Journalism £5,849 (-19%) £7,261  

 College of Leadership2  £2,065 (-48%) £3,968  

 Centre Technology  £2,361 (-2%) £2,410  

    

% spend on strategic training priorities 34% 

 

20% 13% 

    

Cancellations as a % of bookings  3% 

 

13% N/A 

    

L&D cost per delegate  £211 

 

£268 £275 

    

L&D investment per FTE £1,347 

 

£1,434 £1,360 

                                                           

1 Total spend figure includes spend on major projects (W1 and Salford). It is not possible to attribute this money to individual Colleges 

2 College of Leadership spend is down 48% year on year for the following reasons:                                                                                                                         

i)     PPI and DQF savings delivered in full during 11/12= £1.104m                                                                                                                                                        

ii)   £285k rolled forward to 12/13.                                                                                                                                                                                                           

iii)  Upfront and Commissioner training budgets moved from College of Leadership to College of Production =£430k                                                            

iv)  £84k spent on organisation development 
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Revenue from commercial income £1.55m  £1.6m  £2m 
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APPENDIX A: Academy Scorecard  (cont.) 

 
Reach 

 
 11/12 10/11 09/10 

 

BBC staff accessing BBC training (both face to face and online) 

 

97% 92% 94% 

    

L&D events per individual employee 3 

 

6.1 4.8 4.3 

    

Number of L&D days per FTE 

 

2.7 2.8 2.9 

    

e-learning days per FTE 

 

0.6 0.5 0.5 

    

Total days of face to face training (-8%) – includes DQF workshops  

 

50,766 54,896  

 College of Production (down 4%)    

 College of Journalism (down 7%)    

 Centre of Technology (up 27%)    

 College of Leadership (down 54%) – includes DQF workshops 4    

    

Total online usage 5 

 

82,444 60,521  

    

Number of non BBC delegates attending training  

 

1,780 1,772 2,049 

    

Number of non BBC delegates attending Academy events  

 

6,626   

    

People outside the BBC accessing BBC online learning 

 

688,158 657,478 N/A 

    

% staff completing mandatory training vs. number targeted 

 

78% N/A N/A 

 

                                                           

3 Number of L&D events has gone up and number of L&D days has fallen by 0.1. This is because we are running shorter events 

4 The College of Leadership delivered 10,555 training days in 10/11 and 3,941 in 11/12 (-63%). Part of this drop can be 

attributed to the loss of Upfront which moved to the College of Production during 11/12 (2,528 days). Other factors include 83% 

drop in Senior Leaders’ Programme, 72% drop in Leadership Essentials Programme and 50% drop in core portfolio training.  

Once DQF workshops are added in (915 days), the percentage drop in delivery year on year for the College of Leadership is -54% 

. NB This drop in training delivery is due to programmes / core portfolio being scaled back whilst a new strategy is developed. 

Delivery levels will rise in 12/13 as new programmes come on board.  

5 60% of the 11/12 figure is pan BBC mandatory training 
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Appendix B: The BBC’s New Entrant Schemes 

 
1. BBC Training Schemes  
 

In all, the BBC currently invests in 124 trainees across all its schemes.  

 

 Production Trainee Scheme  (11)      

 Production Trainee Scheme – previous intake still in training  (11) 

 Design Trainee Scheme (11) 

 Journalism Trainee Scheme (15) 

 Writers’ Academy (8) 

 Aim High – Northern Ireland (15) 

 Extend (25) 

 Digital Media Graduate Scheme (4)  

 R&D Trainee Scheme (8) 

 Industrial Trainees (2) 

 Research Scientist Trainees (2) 

 Business Trainees (8) 

 HR Trainees (4) 

 

Production Trainee Scheme  

 

 The gold standard production course (c.4000 applicants for 11 places). 

 The scheme in its present form has been running since 2008. 

 100% go on to work in the industry (90% retained by the BBC). 

 

 

Design Trainee Scheme  

 

 In 1998, the BBC closed its in-house design resource, relying on the external 

market for these skills.  The Design Trainee Scheme was set up to address skills 

gaps and to ensure a consistent intake of high quality design talent for the BBC 

and the industry. 

 The Scheme is the only structured point of entry for new-entrant designers.  

 It is split into two major categories (production related design and web) and four 

minor categories: set, costume, make-up and interactive design). 

 Trainees work with both BBC and Independent companies. 

 

 

Journalism Trainee Scheme  

 

 Set up in 2007 to find new journalists from diverse backgrounds. The first 3 years 

produced 51 qualified trainees - 88% are currently working in the BBC.   

 The Scheme has bases around the UK – in Belfast, Cardiff and Glasgow – and 

across the English regions from Plymouth to Newcastle.   

 At December 2011’s Creative Diversity Network Awards, the Scheme won the 

News Award for “initiatives in UK network newsrooms that contribute to real 

institutional change on the issue of diversity”.  
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Writers’ Academy  

 

 The Academy was set up six years ago to deal with the significant expansion in the 

number of episodes of Continuing Drama.   

 80% of the course is spent writing for prime time television drama.  

 Since it began, 34 out of 40 graduates have gone on to full time writing for BBC 

Continuing Drama - with 14 now established as core writers on Continuing 

Dramas. 

 We believe this to be the only course of its kind in the world. 

 

 

Aim High  

 A new 18 month training scheme to grow the potential future creative and 

editorial leaders in Northern Ireland. 

 The scheme is administered by N.I. Screen in partnership with the BBC, Creative 

Skillset, UTV and others. 

 It offers training on all platforms, camera skills, radio production, TV and Radio 

editing, on-line production as well as editorial, research and creative story-telling 

and all necessary compliance training. 

 Trainees work across genre, platforms, Indies and Broadcasters. 

 

 

Digital Media Graduate Scheme  

 

 The scheme supports the development of the best aspiring developers, allowing 

individuals who can demonstrate a true passion and aptitude for this field the 

opportunity to help the BBC shape the future digital media landscape. 

 

 

R&D Trainee Research Scheme 

 

 Placements last for eight months and can be in any one of our three labs, based in 

Central and West London and part of the new MediaCity development at Salford 

Quays. 

 On the job supervised training is enhanced by more formal training courses run by 

the BBC’s Centre of Technology in Wood Norton. 

 

 

Business Trainee Scheme 

 

 Based in BBC Vision, this 18 month scheme gives new talent the opportunity to 

learn about project management, negotiation, business affairs, planning and 

strategy and  budgeting etc.  

 

 

Extend Scheme 
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 This scheme is for people with disabilities and has been running for 14 years. 

 520 people have received placements since the scheme started.  

 It offers 6 month long work placements (paid) in programme making and support. 

 Over the last three years, 67% have gone on to gain work in the industry.  

 2010 saw ITV joining in by offering 2 week work placements.   
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2. Apprenticeships 
 

The BBC currently employs 53 apprentices based in London, Salford, Glasgow, 

Cardiff and Bristol. The qualifications achieved are mainly at Level 3 (equivalent to A’ 

level qualifications). 

 

 BBC North (19): Placements are currently awarded to people from Greater 

Manchester only – in future this will extend across the North of England. The 

ambition is to offer up to 100 apprenticeships in the first four years. 

 BBC 2012 (10): So far, 80% from the first year are working in the industry. The 

scheme is industry wide and involves partners such as ITV, Talkback Thames, 

Tiger Aspect, Endemol and Maverick, supported by PACT and Creative Skillset. 

The aim is to increase the number of Apprentices to 30 by the end of 2012. 

 BBC 2012 Scotland (10): Provides the opportunity to work cross the BBC, 

STV and independent production companies. 

 BBC Wales (10): Run jointly with the Indie sector through Creative Skillset. 

 BBC Bristol (4): Entry level roles into Bristol Factual. 

 

 
3. Partnerships with other training providers and Higher Education 
 

National Film and Television School 

 

To date the BBC Academy has given the NFTS an annual direct grant of £450k.  

 

 From 2013 the BBC plans to offer the money in the form of bursaries for training 

delivery up to the value of £250k per annum.  

 By continuing to invest a quarter of a million pounds in NFTS, we believe that the 

BBC continues to recognise the valuable contribution they make to training across 

the Film and TV industry. 

 In addition and at a more local level, BBC Films runs a scheme with the NFTS 

whereby each year we offer the opportunity for current NFTS students to pitch a 

project to BBC Films with the view to developing it into a feature film.  The 

successful student receives development funds, training and expertise from BBC 

Films. Until now the award was fixed at £15k, although the BBC has paid more for 

help with legal fees, optioning life rights etc. This year we have increased this 

award to £20K. 

 

Series Producer Programme (The BBC has commissioned TRC in Glasgow to deliver 

the programme) 

 

 The Programme is a high-end talent development initiative for network 

programme-makers in Scotland, Wales, Northern Ireland and the English Regions. 

The scheme is funded by the BBC but is open to freelance and independent 

producers as well as to BBC staff.  

 The programme is a response to the significant increase in BBC network 

production from the nations and regions. Within this context, the SPP is aimed at 

developing and strengthening the skills of the next generation of series producers. 
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BBC Writers’ Room 

 

The BBC invests £500k a year in the Writers’ Room; identifying and working with new 

writers, helping to get their voices heard and their work produced for BBC Film, TV and 

Radio. The Writers’ Room operates a range of partnerships with theatres and arts 

organisations across the UK and guarantees that every unsolicited script will be read.  

There is an accompanying website which, along with tips and advice, alerts new writers to 

opportunities across theatre, TV, radio and online. 

 

 

MA in Production Management 

 

 The BBC Academy works with Bournemouth University to deliver the industry’s 

first ever MA in Production Management, as part of the Creative Skillset “Build 

your own MA” scheme.   

 

 

MSc in Software Engineering and Internet Architecture 

 

 The BBC Academy's Centre of Technology and BBC FM have launched this 

innovative MSc programme in partnership with the Bournemouth and Bradford 

Skillset Media Academies, as part of the ground breaking 'Build Your Own MSc' 

programme.  

 Discussions are now taking place with Creative Skillset to consider what other 

BBC training can be used as part of the ‘Build your own MA / MSc’ qualifications. 

 

 

Delivering accredited TV and Radio Production Undergraduate Modules for 

Universities 

 

 The BBC Academy’s College of Production delivers week long accredited modules 

in TV and Radio Production and Post-Production for De Montfort University and 

Greenwich University on a commercial basis. We are also in final discussions with 

Birmingham City University for the same programme. 

 The Academy is devising a 2 week ‘Industry Preparedness’ module that we plan to  

sell to Universities – Skillset’s Media Academies have expressed strong interest 

and we will be piloting the module with them (and also De Montfort). The module 

will include an overview of the industry, what it’s like to work in the media, how 

to get a job, interview skills, research etc.  

 

 

Re-accreditation of HE media courses 

 

 The Academy is working closely with Creative Skillset on the re-accreditation of 

media courses – seeking to ensure that students can more easily identify the 

courses that are industry approved.   

http://www.bbc.co.uk/academy/
http://www.bbc.co.uk/guidelines/futuremedia/
http://www.bsma.ac.uk/home
http://scim.brad.ac.uk/skillset.php
http://courses.skillset.org/pick_the_tick/skillset_academy_network/skillset_media_academies/
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