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BBC Executive Board appointments 

and remuneration  
  

 

What is a protocol? 

‘Protocols’ are formal documents which set out how the BBC Trust will carry 

out its functions as required by the BBC’s Royal Charter and Framework 

Agreement. Protocols set out the Trust’s processes, and the respective roles 

and responsibilities of the BBC Trust and the BBC Executive Board. 

 

The Charter and Agreement 

The Royal Charter is the constitutional basis for the BBC. It sets out the public 
purposes of the BBC, guarantees its independence, and outlines the duties of 
the BBC Trust and the BBC Executive Board. 
 
The Agreement sits alongside the BBC’s Royal Charter. It provides detail on 
many of the topics outlined in the Charter and also covers the BBC's funding 
and its regulatory duties. 

 

 
 

What this protocol is about 

This protocol explains the process for appointments to and remuneration of 
BBC Executive Board members.  It also sets out the responsibilities of the non-

executive Directors. 
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BBC Executive Board 
appointments and 
remuneration  

Approach and principles 

1.1 The BBC Trust is the sovereign governing body of the BBC1 and is responsible for 

setting the overall strategic direction of the BBC in the interests of licence fee 

payers.  The Trust is the guardian of the licence fee and is responsible for the 

stewardship of licence fee revenue and other resources. 

1.2 The Executive Board is responsible for delivery of the BBC’s services within the 

framework and priorities set by the Trust and for all aspects of operational 

management, except that of the Trust’s resources. 2   

 

Role and duties of the BBC Trust 

2.1 The BBC Trust has specific responsibilities regarding the appointment and 

remuneration of Executive Board members.3   

Chairman of the Executive Board 

2.2 With regard to the Chairman of the Executive Board, the BBC Trust is responsible 

for: 

(a)  deciding whether the Chairman of the Executive Board should be the 

Director-General, or a non-executive member;4 

(b) appointing the Chairman of the Executive Board;5 and 

(c) setting the terms of appointment of the Chairman of the Executive Board, 

including his/her salary and remuneration package.6 

Director-General, when not the Chairman of the Executive Board 

2.3 In circumstances where the Trust has decided that the Director-General should not 

be the Chairman of the Executive Board, the Trust is responsible for considering 

                                                 
1 BBC Charter Article 9(2) 

2 BBC Charter Article 7 
3 ‘Remuneration’ in the context of this protocol refers to payment or compensation received for services or employment, 

including base salary and any bonuses or other economic benefits that an employee or executive receives during 

employment. 
4 BBC Charter Article 29(2) 

5 BBC Charter Article 29 

6 BBC Charter Article 32 
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and approving the Executive Board nomination committee's recommendation for a 

Director-General.7 

Non-Executive Members 

2.4 The Trust’s role is to consider proposals from the Executive Board nominations 
committee for appointments of non-executive members (directors) to the 

Executive Board. Trust approval is required prior to non-executive members being 

appointed by the Executive Board. 

2.5 The Trust establishes the level of fees for non-executive members, and is required 

to approve any conditions under which individuals will serve.8 

2.6 The term of appointment for non-executive members shall normally be no more 

than three years, and members shall be eligible for reappointment.  

Remuneration of Executive Board members 

2.7 The Trust must approve a remuneration strategy for the Executive Board.9 This will 

consist of: 

(i) setting the Chairman of the Executive Board’s remuneration 
package;10 

(ii) approving the remuneration strategy for the executive members of 

the Executive Board;11 and 
(iii) setting the level of fees for non-executive members of the Executive 

Board.12 

General duties regarding the Executive Board 

2.8 The BBC Trust approves the total size (i.e. number of members) of the Executive 

Board and the respective numbers of executive and non-executive members.13  It 
also ensures the composition of the Executive Board complies with the 

specifications set out in the Charter.14 

2.9 In extraordinary circumstances (for example, if all members of the Executive Board 

resigned with immediate effect), the BBC Trust will be responsible for working with 
the Chairman of the Executive Board to fill necessary vacancies on the Executive 

Board.15 

                                                 
7 BBC Charter Article 30 

8 BBC Charter Article 31(1) and (5) 

9 BBC Charter Article 33(7) 
10 BBC Charter Articles 29(1), 30(1) and (7) and 32(1) 

11 BBC Charter Article 33(7) 

12 BBC Article 31(1) and (5) 
13 BBC Charter Article 28(2) 

14 BBC Charter Article 28(3) 

15 BBC Charter Article 21(3) 
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2.10 With regard to the BBC’s commercial activities (including BBC Worldwide Ltd), the 

BBC Trust sets the framework under which appointments to the relevant boards 

are made.  This is set out in protocol C4, Commercial Services.16 

 

Role and duties of the BBC Executive Board 

3.1 The Executive Board is responsible for: 

(a) appointing executive members of the Executive Board;17 

(b) appointing non-executive directors who have been nominated by a 

nominations committee of the Executive Board and approved by the BBC 

Trust;18  

(c) recommending to the BBC Trust the appointment of a Director-General in 
circumstances where the individual is not to serve as Chairman of the 

Executive Board;19 

(d) appointing the Director-General in circumstances where the individual is not 

to serve as Chairman of the Executive Board, following the BBC Trust’s 

approval; 

(e) forming a remuneration committee to determine the remuneration of 

executive members of the Executive Board in accordance with a strategy 

approved by the BBC Trust;20 and 

(f) forming a nomination committee to propose and make appointments to the 

Executive Board.21 

Non-executive directors  

3.2 The non-executive members of the Executive Board have a particular role in 

strengthening decision-making on the Executive Board by providing external 

expertise and challenge, and also in providing assurance to the Trust in the 

following areas: 22  

(a) establishing remuneration packages for the senior BBC executives, within a 

strategy set by the Trust and monitoring the implementation of the agreed 

remuneration strategy; 

(b) helping ensure value for money within the BBC, including scrutiny of large 

financial transactions;  

(c) performance of the audit and fair trading functions; and 

                                                 
16 See protocol C4 for further information on the BBC’s commercial services.  

17 BBC Charter Articles 30 (2) 

18 BBC Charter Article 31(1) 
19 BBC Article 30(2) 

20 BBC Charter Articles 33(7) and 35 

21 BBC Charter Articles 30(2), 31(1) and 35. 
22 The clarification and strengthening of the role of the non-executive directors was a key recommendation of the Review of 

BBC Internal Governance published in December 2013. The joint review by the Trust and the Executive Board also foresaw 

a more prominent public-facing role for non-executive directors, e.g. in giving evidence before Parliamentary hearings.  
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(d) ensuring that the BBC’s commercial services are operated in a way which 

complies with the commercial strategy approved by the Trust including the 
criteria set out in clause 69(1) of the Agreement (the four “commercial 

criteria”).23 

3.3 The Trust has regular contact with the non-executive directors, alongside the 

executive directors, in order to benefit from their insight.  The non-executive 

directors are regularly invited to attend Trust and committee meetings. 

 

Procedures 

BBC Trust procedures 

4.1 To assist the BBC Trust in carrying out the work referred to in paragraph 2.7 
above, the relevant Trust committee may commission independent specialist 

advice from external professional advisers as required. 

4.2 The BBC Trust provides a report to the public of its activities related to 

appointment and remuneration matters in Part One of the BBC’s Annual Report 

and Accounts.24 

BBC Executive Board procedures 

4.3 The Executive Board’s nominations committee proposes potential executive 
members to the Executive Board for appointment (other than the Director-

General).25  The committee proposes potential non-executive members to the BBC 

Trust for approval prior to their final appointment by the Executive Board. 

4.4 The Executive Board’s remuneration committee reports to the BBC Trust any 
appointment or change to the remuneration of any executive member of the 

Executive Board at least annually. 

4.5 The Executive Board provides a report to the public of its activities related to 

remuneration in Part Two of the BBC’s Annual Report and Accounts.26 

 

Outputs and timings 

5.1 This section sets out a summary of the key outputs, and where known, timings for 

this protocol. 

(a) Appointments are made as necessary. 

(b) The BBC Trust will keep the Executive Board remuneration strategy under 

review. 

                                                 
23 The criteria that all BBC commercial services must meet are: to fit with the Public Purposes; commercial efficiency; must 

not jeopardise the BBC’s reputation or the value of its brand; and compliance with the fair trading guidelines (including 

avoiding distorting the market). 
24 See Protocol D2 for further information on the BBC Annual Report and Accounts. 

25 BBC Charter Article 30(2) 

26 See Protocol D2 for further information on the BBC Annual Report and Accounts. 
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(c) The Executive Board’s remuneration committee will report on the 

remuneration of executive members of the Executive Board annually.  

 

References 

6.1 BBC Charter 

The following articles in the BBC’s Charter are relevant to this protocol: 

(a) BBC Charter Article 7 – Introduction to the constitution 

(b) BBC Charter Article 21 – Regulations  

(c) BBC Charter Article 23 – General duties 

(d) BBC Charter Article 28 – Composition of the Executive Board 

(e) BBC Charter Article 29 – How the Chairman of the Executive Board is 

appointed 

(f) BBC Charter Article 30 – How Executive Members of the Executive Board are 

appointed 

(g) BBC Charter Article 31 – How Non-Executive Members of the Executive Board 

are appointed 

(h) BBC Charter Article 32 – The terms on which the Chairman of the Executive 

Board serves 

(i) BBC Charter Article 33 – The terms on which other members of the Executive 

Board serve  

(j) BBC Charter Article 35 – Committees of the Executive Board. 

(k) BBC Charter, Article 40 – the Director-General 

 

6.2 BBC Framework Agreement 

(a) Clause 71 (1) (approval of commercial services) of the BBC’s Framework 

Agreement is relevant to this protocol. 

6.3 Other documents 

There are no other documents relevant to this protocol. 
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Version Date of 

publication 

Approved by 

the Trust 

Summary of changes since previous version 

1.0 January 2007 9 & 10 January 

2007 

n/a 

2.0 May 2010 18 February 

2010 

This document has been updated to fit in the new 

protocol format and explain processes in more 

detail. It incorporates the previous protocol ‘A1 

Appointments to and Remuneration of the Executive 

Board’. 

3.0 February 2012 16 February 

2012 

This protocol has been re-organised and simplified.  

A new section describing the role of Non Executive 

Directors (NEDs) has been added (Para 3.2).  The 

protocol now also prescribes a maximum term of 

three years (in normal circumstances) and allows 

for re-appointment.  

4.0 May 2014 15 April 2014 The protocol has been amended to reflect the 

strengthened role of Non Executive Directors 

following the 2013 Governance Review 

 

 


