
S4C GOVERNANCE AND ACCOUNTABILITY 
 

SUMMARY POSITION 
 

For the period when S4C will be majority funded by the licence fee, we agree the following 
position on governance, accountability and funding. This position is subject to successful 
passage of the Public Bodies Bill. 

 

Governing board: S4C Authority  

o The governing body of S4C will be a reconstituted S4C Authority.  

o There should be nine (9) members of the Authority, including the Chairperson. 

o The chair of the Authority will be appointed solely by the Secretary of State, through a 
public appointments process. 

o The other members of the Authority shall be selected through a public appointments 
process including a panel that includes: the BBC Trust, S4C, DCMS and Welsh 
Government representation. 

o The BBC Trust member for Wales may be one of the members, if the Trust wishes. 

o All members of the Authority will agree to successful delivery of the S4C Operating 
Agreement and S4C’s statutory remit as part of their terms of appointment. 

o There should be transitional arrangements agreed prior to licence fee funding being 
provided (e.g. for the selection of new members and appointment of BBC Trustee). 

 

Operating Agreement 

o The Operating Agreement will be the key accountability document between the BBC 
Trust and S4C. 

o The Operating Agreement will be developed collaboratively in partnership with S4C and 
will involve audience/public consultation. In the unlikely event that a collaborative 
process does not reach mutual agreement, the BBC Trust reserves the right to set out 
the final provisions of the Agreement before transferring funding to S4C. The Operating 
Agreement will last for the period until the end of the BBC’s Charter.  

o The Operating Agreement will specify the scope of the service to be funded through the 
licence fee, incorporate a requirement and set a target for efficiencies to be achieved in 
S4C’s operations, establish the performance targets and accountability requirements, and 
shall be consistent with S4C’s statutory remit. 

o It will ensure the editorial and managerial independence of the S4C service 

o The BBC Trust will undertake an annual performance assessment, measuring 
performance against the terms of the Operating Agreement, this assessment will be 
made public. 

o If, in the reasonable opinion of the BBC Trust, the terms of the Operating Agreement 
are not being met there will be provisions that require the BBC Trust to allow time for 
S4C to rectify the issue. There will also be a dispute resolution clause that provides for 
discussion between the respective chairmen. There will be the ability for the BBC Trust, 
in extremis, to reduce or withdraw funding if these provisions have been exhausted 
without satisfactory resolution and, in the reasonable opinion of the Trust, the terms of 
the Operating Agreement are still not being met. Any decision to do this will be made 
openly and transparently. 
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o The existing programming provided by the BBC to S4C will continue to be governed by 
a separate agreement. 

o The Secretary of State will not be a party to the Operating Agreement, however his duty 
to secure sufficient funding for S4C to provide its public service duties is set out in the 
Public Bodies Bill.  

 

S4C management structure 

o The S4C management board will be chaired by the S4C Chief Executive and will consist 
solely of S4C executives. There will be no BBC membership of the management board. 

o The Operating Agreement will require that there be joint quarterly meetings of the S4C 
management board and the BBC Wales management board to oversee progress on 
efficiencies, with a joint partnership board focused on delivery. The chair of this group 
will rotate between the S4C CEO and Director, BBC Wales. 

o The joint partnership board will deliver closer collaboration between S4C and the BBC, 
contributing to the efficiency targets established in the Operating Agreement, as well as 
BBC Wales’ own efficiency targets. Any savings that S4C realised from such 
collaboration would be reinvested in S4C content. 

 

Funding 

o The BBC Trust has confirmed that, subject to final agreement on governance and 
accountability as above, it will provide the following amounts of funding from the licence 
fee to S4C: in 2013/14, £76.3m; in 2014/15, £76m; in 2015/16 £75.25m; in 2016/17 
£74.5m.  

o Funding for S4C in the future will be from three sources: the licence fee, HMG grant-in-
aid, and commercial income. 

 

Accountability  

o Accountability for the licence fee will be to the BBC Trust. 

o Accountability for the grant-in-aid will be to Parliament. 

o S4C Authority will produce a single set of annual accounts, presented first to the BBC 
Trust and then to the Secretary of State, who will present it to Parliament. The BBC 
Trust will provide a covering statement to be included within the report prior to 
transmission to the Secretary of State/Parliament. The report will be published. 

o S4C will retain its commercial freedom and S4C’s commercial activities shall continue to 
operate in accordance with the statutory framework. 

o NAO access to the licence fee being spent on S4C service will be in the same manner 
that is provided to any other licence fee funded service, i.e. via the BBC Trust. 

o The Trust will continue its Charter-defined role as guardian of the licence fee revenue. 

 

 

AGREED BETWEEN THE BBC TRUST AND S4C AUTHORITY 
25 October 2011 
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