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Background

The British Broadcasting Corporation

The BBC is the world’s leading public service broadcaster. 

Funded primarily through the television licence fee, the BBC provides audiences in the UK with high quality and
distinctive services across television, radio and online. In the UK the BBC provides 10 network television 
services, 10 network radio services, 46 radio services in the nations and regions of the UK, plus an extensive 
online presence.  The BBC also delivers impartial news and information to audiences around the globe through 
the World Service.

The BBC’s commercial activities operate internationally to maximise the income from BBC programme rights and 
properties. The profit from these activities is invested in programmes and services for licence fee payers in the 
UK.

The Challenge

The BBC has an unchanging mission: to inform, educate and entertain.  The way it fulfills that mission must 
change and develop over time, as the media industry changes around it. But it must remain a public service, 
independent and universal.

The Director-General will need to make sure the BBC always holds the trust of the people who pay for it 
throughout the UK and distinguishes itself from the rest of the market - through the best possible content, 
effective distribution and an organisation that is efficiently run.  

The Director-General will also need to lead a digital BBC that can make the most of new technologies and the 
global, commercial possibilities that they bring.

The Trust is looking for an inspirational leader with the strong, clear vision that will be needed to take the BBC 
through the next review of the Corporation’s Charter, ready for the world as it will be in ten or fifteen years’ time.
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Governance and the DG Role

Governance of the BBC

The BBC’s Royal Charter governs the Corporation, and sets out the roles of the BBC Trust and the Executive 
Board, including the role of the Director-General. 

The Trust is the BBC’s governing body; it sets the overall strategic direction of the BBC and performs this role in 
the public interest. The Executive Board is responsible for delivering the BBC’s services in accordance with the 
priorities set by the Trust, and is responsible for setting the direction of the BBC’s editorial and creative output, as 
well as all aspects of the operational management of the BBC. Non-executive directors support the executive 
members in fulfilling their responsibilities.

The Director-General of the BBC

The Director-General is the Chief Executive Officer of the BBC and its Editor-in-Chief. The Trust has also 
determined that the Director-General will chair the BBC’s Executive Board.

Undertaking these roles, the Director-General is responsible for the effective and efficient operation of the BBC. 
Along with colleagues on the Executive Board the Director-General is responsible for delivering the BBC’s public 
service and commercial operations in the UK and abroad, within a framework approved by the BBC Trust.

The Director-General is the editorial, operational and creative leader of the BBC. Leading a significant global 
workforce, the Director-General is responsible for the Corporation’s services across television, radio and online.

Working with the Chairman the Director-General is a public advocate for the BBC’s role in delivering the 
Corporation’s mission and public purposes.
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PERSONAL TRAITS
MUST 
HAVE

NICE TO 
HAVE

COMMENTS

Understanding of the values underpinning 
the BBC

����

• Candidates must demonstrate that they fundamentally understand the public purpose 
underlying the BBC, and its role within the UK and its constituent nations
• Candidates will have shown the ability to deliver against multiple and potentially 
conflicting goals, and an instinct for anticipating challenges and opportunities

Compelling communicator ����

• Candidates will have proven communication skills, to include listening as well as 
speaking
• Candidates will have the ability to articulate a compelling narrative and shape it to 
different audiences, internally and externally

Resilient ����

• Alongside the inherent pressures of leading a major organisation, the next DG will 
show that s/he can thrive under legitimate and constant public and political scrutiny
• S/he will be able to admit quickly when in the wrong… but stand up to huge pressure 
without bending when s/he believes that it is right so to do

COMPETENCIES

Editorial judgement ����

• Candidates will satisfy the Trust that they have the judgement to deal with complex 
and nuanced editorial decisions
• Candidates will oversee a structure where editorial responsibility is devolved 
appropriately with clear guidelines on when and how decisions are escalated

Creative leadership ����

• Candidates will be able to inspire employees and create an environment in which 
creativity thrives, but also build teams that have a diversity of skills and experience
• Candidates will have proven ability to drive results through a team, creating a sense of 
collective responsibility but allowing individuals to lead and grow in their areas

Change leadership ����

• Candidates will have initiated and delivered the transformation of a business or a 
division

• They will have an appetite for change and know the challenges of developing existing 
talent and building new capabilities

Strategic thinking ����

• Candidates will have the credibility to initiate and oversee the strategic evolution of 

the Corporation…
• … as well as understanding how to align key internal and external stakeholders 

Commercial acumen ����

• Candidates will at the very least have a good understanding of the evolving 
economics of IP production, distribution and exploitation
• Ideally, candidates will have a track record of creating partnerships which are durable 
and add value to both partners

Role Specification
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EXPERIENCES
MUST 
HAVE

NICE TO 
HAVE

COMMENTS

Leadership of a creative organisation ����
• Senior management experience in a content-led company (or division) 
• Proven ability to inspire creative talent, internally and externally

Leading substantial teams ����
• Experience of having managerial responsibility for significant teams (500+) 
• Proven track record of attracting, developing and retaining outstanding talent

Understanding of the UK ����
• Candidates will demonstrate a real understanding of the complexities of the UK 
market (from, for example, cultural, social and political dimensions)

Engaging with senior external stakeholders ����

• The BBC operates in a unique framework of governance and regulation…
• …as a key external face for the BBC, candidates will need to have credibility with a 
wide range of external stakeholders (with politicians, regulators, media etc.)

Audience-facing experience ����

• Candidates will have worked in organisations that have to serve diverse segments 
of the UK population

• Candidates will demonstrate a genuine interest in what audiences care about

Editorial background ����
• Experience as a journalist and/or programme-maker would be desirable but is not 
essential

Cross-platform experience ����

• Understanding of new platforms and technologies (for example, online and mobile) 
is essential
• Experience of harnessing these to transform business performance would be 
valuable

International experience ����
• An international mindset is essential
• Experience of operating internationally would be desirable

Role Specification
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Further Details and How to Apply

Location

The role will be based in Central London, with significant travel around the UK and occasional international travel 
required.

Remuneration

Remuneration will reflect the unique challenge and privilege of leading the BBC, as well as the fact that it is 
financed by licence fee payers.  There will be an annual base salary, without a variable component. 

How to Apply

Candidates are invited to email their CV and a covering letter, briefly outlining their views on the challenges and 
opportunities facing the BBC and describing how their skills and experiences fit the role specification, to 
app3@ezi.net

The closing date is 7th May 2012. Late applications will not be accepted.


