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Dear Chris 
 
Since I returned to the BBC, I have had the opportunity to see first hand the 
extraordinary pride and passion our people feel for what we do and what we stand for. 
There is still the same sense of loyalty and dedication across the organisation as I 
experienced when I worked here before.  However, I’ve also been struck by the 
complexity of the organisation and the inhibiting effect that has on creativity. This is 
an issue I believe we need to deal with comprehensively.  But as in all projects that 
seek to address how an organisation works, this will take time. 
 
The Trust asked me as my first priority to consider culture change at the BBC so I 
would like to update you on the progress of that.  This is an area of enormous personal 
interest to me and where I want to bring about a change to help our staff concentrate 
on what our audiences want from us – great programmes.  
 
Specifically, the BBC Executive agreed a number of actions with the BBC Trust 
following publication of the Pollard Report which came under the general theme of 
“cultural change”.   These included identifying and agreeing the basic behaviours and 
standards to be expected of all BBC senior managers and undertaking a fuller review 
of the culture, behaviours and expectations of BBC senior managers, making 
recommendations as appropriate. 
 
The BBC is approaching these challenges in three ways:  refreshing the top team, re-
emphasising the Values and embedding greater personal accountability. 
 
Refreshing the Top Team 
The Trust, in its response to the Pollard Report said that it would ask the incoming 
Director-General “to set as his first and top priority the reform of the BBC’s 
management culture”. 
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This is underway.  I have changed the way Management Board operates since I 
became Director-General.  The emphasis is unambiguously on working as a team and 
the most important and difficult issues are now discussed openly and candidly.  I have 
ensured the new, refreshed top team works in this spirit of collaboration.  We now 
have Anne Bulford on board, newly arrived from Channel 4, and James Purnell who 
has vast experience in the media both as a programme maker and in policy.  Danny 
Cohen is also established in his new post as Director of Television following a terrific 
run as Channel Controller of both BBC One and BBC Three. Together with the 
imminent arrival of James Harding as Director of News, there is a strong blend of 
experienced directors from inside the BBC and new talent from outside.  This 
combination is already making a difference to the way we are doing business across 
the organisation.   
 
The Executive’s response to the Pollard Report acknowledged: “It is clear that aspects 
of the management and culture within BBC News must change”.  A new leadership 
team has been appointed for News combining in-house experience and fresh blood. 
James Harding joins us after a brilliant career to date, most recently as Editor of The 
Times. He starts in August with a new deputy in Fran Unsworth, who has so 
steadfastly managed the division over the last couple of months, and a new Head of 
Programmes, Ceri Thomas, formerly the highly successful Editor of the Today 
programme. He also has a new Head of Current Affairs working to him, Jim Gray, 
who joins us after a distinguished career most recently as Editor of Channel 4 News; 
and we have appointed a new Editor of Newsnight, Ian Katz, the acclaimed former 
Deputy Editor of the Guardian. News is one of the BBC’s great assets and its strengths 
were acknowledged by Nick Pollard in his report. Under this new leadership, I believe 
there is now the opportunity to address its weaknesses, reinvigorate its reputation for 
high standards, trust and openness - and forge a fresh start in certain areas. 
 
Re-emphasising the Values 
The work done a decade ago in establishing the Values for the organisation produced 
a clear set of well understood principles.  As the BBC changes and evolves, I believe 
they are more relevant than ever before.  We are re-emphasising their importance 
across the organisation to ensure they remain at the heart of everything we do and 
govern the way we conduct ourselves.   
  
The signatures of the entire Management Board to the foreword of Dinah Rose’s 
“Respect at Work Review” was an indication of the strong commitment each member 
has to ensuring that the BBC lives up to “the highest ethics and standards”.  We all 
want a BBC where the talents, hard work and loyalty of all our people are matched 
with an experience of the BBC which is “truly rewarding, fulfilling, positive and 
respectful. The BBC must be an organisation which lives and breathes our Values.”  
That is why I am committed to implementing the recommendations of Dinah Rose’s 
Review in full. I will work with the Management Board to ensure what we all believe 
– creativity, respect, trust, quality as well as working together as One BBC and putting 
our audiences first - are at the heart of everything we do. 
 



 

 

3

Embedding Greater Personal Accountability 
I am personally leading a major piece of work to look at how we can simplify our 
organisation and make the BBC a great place to work. 
 
The Executive’s response to Pollard made clear that we had to ask ourselves important 
questions about “how we work, communicate and make decisions”.  These are 
obviously fundamental to what we do and how we do it.  
 
We are in the early stage of a review of the BBC’s culture and organisational 
practices, which will run in parallel to the Strategy Review.  Understanding what it is 
like to work here – the good and the bad – will inform how we take the work forward. 
As a first step, we will be tackling unnecessary bureaucracy and regulation.  With the 
right interventions, I want to be able to show that the BBC is well-run, that 
responsibilities are clear and that it can take key decisions quickly.  
 
The work will develop through the summer and we will then look to make changes 
rapidly in areas identified as key priorities.  I want to see less duplication of effort and 
more personal autonomy right across the organisation, as we look to create a simpler 
BBC. 
 
In summary, I believe there are positive signs of progress, but I am not complacent 
about the challenges ahead.  Our staff are our greatest asset and we must do 
everything we can to make sure we get the best from them and that they get the most 
out of their work for the BBC. Real cultural change is not achieved in a matter of 
weeks.  It will require continued commitment, hard work and focus from all the senior 
leadership team over the coming months and years.  It is – and will remain – my 
priority as Director-General.  It is a vital ingredient to ensure we produce the very 
best, most distinctive programmes and services. 
 
Yours, 
 

 
 
Tony Hall 
Director-General 


