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THE POLLARD REVIEW – THE REVIEW BY NICK POLLARD INTO 

ISSUES RELATING TO NEWSNIGHT 

REVIEW CHAIR: NICK POLLARD 

REVIEW PROCEDURES 

 

Introduction 

1. On 16 October 2012, the BBC announced that its Executive Board, 

chaired, in that instance, by Dame Fiona Reynolds, had commissioned an 

independent review by Nick Pollard.  This is known as the Pollard 

Review.  Work has been underway on the Review for some time and this 

document sets out a summary of the procedures for the Review. 

2. The terms of reference for the Pollard Review are attached.  In the event 

that the terms of reference need to be widened for any reason, additional 

time for a report is very likely to be required. 

The Review Team 

3. Nick Pollard is chairing the Review.  There are no further panel members.   

4. Secretariat services for the Review are being provided by Reed Smith 

LLP.  Any individual wishing to provide information to the Review 
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should, in the first instance, contact the lead partner at Reed Smith, 

Richard Spafford, by email.  His details are:- 

 Richard Spafford, Partner 

 Reed Smith LLP 

 The Broadgate Tower 

 20 Primrose Street 

 London 

 EC2A 2RS 

 Email: rspafford@reedsmith.com;  

 Tel: 020 3116 3589.  

Procedure 

5. The Review is a private review.  It has no statutory basis and no powers 

of compulsion.  It relies upon the voluntary provision of evidence to it 

and the voluntary adherence by persons involved in it to its procedures.   

6. The Review has been established by the BBC.  Notwithstanding this, the 

Review is strictly independent of the BBC.  It is clear that, for the Review 

to meet its objectives and, in particular, for it to meet what is a 

challenging timetable (as to which, see below), the BBC needs to react 

very promptly to all requests for  assistance from the Review.  In this 

regard, the Review understands that the BBC has made it clear that it 
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requires the co-operation of its employees to assist the Review, as 

necessary. Work undertaken in advance of this procedures document 

suggests that co-operation will be forthcoming. 

7. As far as possible, the procedures and timetable set out below will be 

followed by the Review.  However, it may be necessary for the Chair to 

amend the procedure and the timetable as the Review progresses.  Any 

amendments to what is set out below will be kept to a minimum.   

8. The BBC has asked the Review to report as a matter of urgency.  The 

Chair has accepted his role on this basis.  The Review has already 

involved a very considerable amount of work and a lot more is required.  

The Review will require the consideration of a very large number of 

documents and other evidence and a large number of interviews over a 

short period.  The Chair estimates that, if all the documentation required 

is provided promptly and in full, he will be able to produce a report 

during the second half of November 2012.   

Provision of documentation 

9. The majority of relevant documents for the Review will be provided by 

the BBC.  In advance of the procedures paper, certain documentation has 

been provided by the BBC.  The BBC is in the process of providing 

additional documentation, which the Review considers is required for its 
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purposes.  Document return forms have been (and may continue to be) 

sent to a number of individuals.   The individuals are being asked to 

provide relevant documentation to the Review and to provide certification 

to that effect.  In addition, electronic searches of BBC archived 

documents in respect of relevant individuals and relevant periods are 

being undertaken with the oversight of the Review. 

10. It has been agreed that legally professionally privileged documentation 

and documentation to which a legally valid human rights claim (for 

example on the basis of the need to protect journalistic sources) exists 

will not be provided to the Review.  In each case, appropriate certification 

will be required. 

Witnesses and Evidence 

11. Any individual who considers that he or she has information which is 

relevant to the Pollard Review should contact Mr Spafford by email at 

the address at paragraph 4 of this document.  A number of people have 

already been in contact.   

12. Every communication  will be considered on the question whether the 

information offered is within the terms of reference of the Review.  If the 

information offered is within the terms of reference, the individual may 

be invited to provide further details in writing and may be invited to 
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attend an interview with the Review.  In addition, the Review is 

contacting a number of individuals who are likely to have information 

relevant to the Review and who may be required to attend an interview or 

provide a written response to questions.   

Interviews and witnesses 

13. The interview process has begun but most interviews are likely to take 

place by mid-November.   

14. Interviews will be conducted by the Chair supported, in particular, by a 

barrister.   

15. Any interviewee will be entitled to attend with legal representation.  All 

questions should, however, be answered personally by the interviewee.  

Notwithstanding the need for urgency, it is important that the Review be 

fair to witnesses and that it balances the need for urgency with a need to 

ensure that witnesses are afforded the proper opportunity to answer 

questions raised of them and to make any points that they wish to make.  

The Review considers that this is a very important consideration. 

The Report 

16. The Chair will aim to provide the Report to the BBC Executive Board 

during the second half of November 2012.  Every endeavour will be 
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made to achieve this date but doing so will require prompt access to all 

relevant documents and the full co-operation of the BBC and all 

witnesses.   

Nick Pollard 

1 November 2012 
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THE POLLARD REVIEW – TERMS OF REFERENCE 

The Terms of Reference for the Pollard Review are as follows:- 

 Were there any failings in the BBC’s management of the Newsnight 

investigation? 

 The Review will establish whether there were any failings in the BBC 

management of the Newsnight investigation relating to allegations of 

sexual abuse of children by Jimmy Savile, including the broadcast of 

tribute programmes on the BBC.   

 This will encompass the BBC’s handling of material derived from the 

investigation that could have been of interest to the police or relevant 

authorities and whether any inappropriate managerial pressure or 

consideration may have influenced the decision of the Editor of 

Newsnight. 

Mr Pollard will consider:- 

A The editorial decision in respect of the Newsnight investigation; 

B A blog dated 2 October 2012 posted by the Editor of Newsnight (which 

was changed by the BBC on 22 October 2012) 

The Pollard Review will report to the BBC Executive Board, chaired for 

purposes connected to the Review by non-executive Director Dame Fiona 
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Reynolds.  The Pollard Review will submit a written report to the BBC’s 

Executive Board, making any recommendations for future actions that it deems 

appropriate.  The Review understands that the Executive Board will pass the 

Report, in full and unamended, to the BBC Trust with its own assessment of the 

Report. 

 


