
 
Decision by the Editorial Standards Committee 

 
Complaint about Alan Yentob 

 

Background 

The complaint concerned an appeal to the Trust relating to the BBC’s Creative Director, Alan 
Yentob, and his role as Chairman of Trustees at the charity Kids’ Company.   

Kids’ Company was a high-profile charity which provided support to vulnerable and deprived 
children in London, Liverpool and Bristol.  It was founded in 1996 by its Director, Camila 
Batmanghelidjh, and relied upon individual donations and government grants.  It closed in 
August 2015 amidst controversy about its funding and has been subject to scrutiny about its 
performance and management.  Two Parliamentary Select Committees: the Public Accounts 
Committee [PAC] and the Public Administration and Constitutional Affairs Committee 
[PACAC] have looked at the events concerning the charity.   

The complaint 

The complainant complained about Mr Yentob’s continued employment by the BBC in the 
light of events at the Kids’ Company.  

BBC Audience Services said that: 

• The non-BBC activities of our staff should not undermine the public's perception of 
the impartiality, integrity and objectivity of the BBC. There were  strict guidelines 
which stated the BBC's policy in this area and included advice on maintaining 
impartiality; declaring conflicts of interest; acceptability of outside commitments; 
political activities; commercial, business and financial interests; personal benefits and 
commercial advertising. 

 
• The fact that the BBC broke this story and reported extensively on it showed that its 

journalism had been impartial and in the public interest.  
 

• Alan Yentob was the Creative Director of the BBC and did not have any editorial 
control over BBC News. 

 
• He was Chair of Kids’ Company and could speak to media outlets about issues 

related to them. 
 

The complainant was referred to the Trust.  
 
Appeal to the BBC Trust  
 
The complainant asked the BBC Trust to consider his complaint that Mr Yentob had 
“brought…disrepute on himself and his employer”.  He referred to a document which was 
emailed to civil servants in the name of Alan Yentob, on 2 June 2015 outlining “risks posed 
to the public” from the closure of the charity and said that Mr Yentob had failed to properly 
oversee Kids’ Company. He said this showed he was not suitable to be a manager at the 
BBC.  
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Further information from the Executive 
 
The Committee noted points made by the BBC Executive in response to a request from the 
Trust for information.  
 

• all staff had an obligation to ensure that their outside activities did not undermine 
public confidence in the BBC 

• the BBC had led the way in reporting Kids’ Company’s problems, including 
developments which were widely viewed as personally difficult for Mr Yentob in his 
role as Chairman of the charity 
 

• as Creative Director, Mr Yentob had no editorial control over BBC News 
 

• as Chair of Kids’ Company it was appropriate that various BBC News programmes 
wanted to speak to him and Mr Yentob was free to respond 
 

• three incidents which had been the subject of media reports (which suggested that 
Mr Yentob had used his BBC position in a way that might have attempted to 
influence the BBC’s coverage of Kids’ Company – or had the appearance of doing so) 
had been thoroughly examined at a senior level and no evidence had been 
uncovered which suggested the editorial independence of the BBC had been 
undermined or threatened 

• there were longstanding procedures in place for declaring and monitoring conflicts of 
interest amongst BBC staff.  Responsibility rested with the individual member of staff 
to let the BBC know if they had any outside interests which could be perceived as a 
conflict of interest.  Declaration of Personal Interest forms for senior management 
(including Mr Yentob’s) were published online 

• the BBC had not kept all the old declarations once they had been superseded so a 
copy could not be provided of the form for 2003 when Mr Yentob first became 
Chairman of Trustees of Kids’ Company, and when a different BBC management 
structure was in place 

• the BBC’s annual report for 2003/4, when Mr Yentob was on the Executive 
Committee, said:  

“Where this is no potential for conflict of interest and with the prior agreement of the 
Board of Governors, members of the Executive Committee may hold external 
directorships.  In principle, no more than two external directorships can be held at 
the same time of which only one should be in a commercial organisation.  Governors 
assess such requests against rigorous criteria to ensure that conflicts of interest do 
not arise.”  

• Mr Yentob had assured senior management that he had complied with all of the 
requirements in place at the time and that he informed the then Director General 
Greg Dyke of his involvement in Kids’ Company. 

• Trustees noted that Mr Yentob’s most recent declaration of personal interests was 
dated 2011 and can be found on the BBC website.  Under Section 4: Outside 
Activities/Membership of Voluntary/Statutory Organisations it stated that Mr Yentob 
was Chair of the Trustees at Kids’ Company. 
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Mr Yentob 
 
Mr Yentob stepped down from his role as Creative Director on 3 December 2015 with effect 
from the end of the year. 
 
The Committee’s decision 
 
The Committee noted the points made by the BBC and the complainant. 
 
Trustees considered that: 
 

• The Committee had seen no evidence that Mr Yentob’s external role as chairman of 
Kids’ Company meant that he was not also able to be the BBC’s Creative Director.  
 

• Having reviewed the relevant editions of Newsnight, Today and World at One, and 
having been assured by the Director General that the integrity of BBC News output 
had been maintained, the Committee was of the view that there was no evidence 
that the integrity of the output had been affected. They also noted that Mr Yentob 
was not in the management chain for BBC News and that the BBC had frequently led 
on breaking news about Kids’ Company. 
 

• There had been wider questions about Mr Yentob’s behaviour in connection to the 
three programmes and whether there was any potential impact on the reputation of 
the BBC, but taking into account the Executive’s assurance that the programmes’ 
output had not been affected and given Mr Yentob had now stepped down as the 
BBC Creative Director, it would not be proportionate, appropriate or cost effective to 
look further at these matters.  
 

In the light of these considerations the Committee decided not to proceed with the appeal. 
However the Trustees concluded that it was right to consider if there were lessons to be 
learnt from these events. To that end, they would ask the BBC’s Director of Editorial Policy 
and Standards, to report to the ESC on his conclusions on whether any changes should be 
made to the processes for managing conflicts affecting senior managers – including whether 
any additional rules should apply to those external activities that are permitted; and whether 
any more specific measures should apply when an external activity becomes the focus of 
News coverage. They expected to consider this report in early 2016. The Committee 
reserved the right to take further action if necessary following his report.  
 
 
The Committee therefore decided that this appeal did not qualify to proceed for 
consideration.   


