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MINUTES OF AUDIENCE COUNCIL WALES MEETING 

Held on Friday 16 September 2016, BBC Broadcasting House, Cardiff. 

  

Present: Elan Closs Stephens (Chair) Trust Member for Wales 

 Joni Alexander  

 Rhian Connick   

 Rhys Davies  

 Owen Derbyshire  

 Catrin Lewis  

 Andrew Jones  

 Ian Stevens  

In attendance from the Trust Unit: 

 
Alison Gold 

Head of Public Services Strategy, Performance 

Analysis 

 Karl Davies Chief Adviser Wales 

 
Siôn Brynach 

Governance Coordinator and Secretary to 

BBC Audience Council Wales 

 Janet Davies Departmental Assistant 

 James Brown Work Experience Placement. 

   

From the BBC Wales Executive (agenda items 39-42): 

 Rhodri Talfan Davies Director, Wales 

 Adrian Davies Head of Content, English 

 Rhys Evans Head of Strategy and Digital 

 Mark O’Callaghan Head of News and Current Affairs  

 Steve Austins Editor, Radio Wales (item 39) 

 Betsan Powys, Editor, Radio Cymru (item 39) 

 
Eilir Jones Head of Audiences, BBC Cymru Wales (item 

39) 

 

36 APOLOGIES, ANNOUNCEMENTS AND DECLARATIONS OF 

INTEREST 
 

 

36.1 

 

Apologies were received from Carol Adams, Louise Casella and Ryan 

Davies. There were no declarations of interest. In the context of the draft 

next BBC Royal Charter, published the previous day, which noted that the 
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Trust would continue in its role under an extension to the Royal Charter 

until the end of the current financial year in April 2017, members were 

informed that their membership terms would continue until the dissolution 

of the Trust. The Chief Adviser thanked James Brown, work experience 

intern, for his significant contribution to the work of the department during 

the previous week and wished him well in his future career.  

 

37 APPROVE MINUTES OF 17 JUNE 2016 ACW MEETING AND 

ANY MATTERS ARISING 

 

 

37.1 The minutes were agreed as a true and accurate record of the meeting.  

 

 

37.2 There were no matters arising, not already on the agenda.  

38 BBC TRUST SERVICE REVIEW CONCLUSIONS – BBC 

NATIONS RADIO SERVICES, INITIAL DISCUSSION WITH 

BBC TRUST HEAD OF PUBLIC SERVICES STRATEGY 

 

 

 

38.1 Alison Gold, Head of Public Services Strategy outlined some of the 

conclusions of the Service Review. The Council was informed that the 

Service Review had revealed that situation of the BBC Radio stations in the 

different nations of the UK varied significantly, and that the response of the 

different radio stations in each of the nations to their individual situations 

also varied a great deal. 

 

 

38.2 BBC Cymru Wales had responded to the challenges facing Radio Cymru by 

introducing the Cymru Fyw on-line service. However, the challenges facing 

Radio Cymru and Radio Wales remained significant, as the latest Rajar 

figures demonstrated. 

 

 

38.3 Cymru Fyw – and in particular its live feed – had demonstrated a possible 

future pattern and it now seemed likely to be adopted by the English 

Regions for their news services. The Council observed that it was 

interesting that the announcement the previous day regarding the 

restructuring of the senior management team at BBC Cymru Wales has put 

Editor Radio Cymru in overall charge of the Cymru Fyw service. 

 

 

38.4 The second major area of concern identified by the Service Review had 

been news – with the news landscape having changed substantially in Wales 

during the past decade, and the BBC’s role consequently being of greater 

importance than ever before. A key area of questioning therefore, when the 

management team joined the meeting would be the likely outcome of the 

BBC’s News review of the nations, currently underway, whose outcomes 

were expected by the end of 2016. 

 

 

38.5 The third issue highlighted by the Service Review was the challenge of 

providing services in Wales’ two languages. With the audience level of BBC 

Radio Cymru becoming smaller, the cost per listener hour was inevitably 
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increasing. The Council commended the Radio Cymru Mwy pilot – taking 

place during the coming three months – and considered it an interesting and 

worthwhile experiment in both engineering and audience terms. 

 

38.6 The Council observed that the sections of the Service Review report 

relating to BBC Radio Wales seemed very positive, but that the story of the 

most recent Rajar figures showed the challenges ahead.  

 

 

39 DISCUSSION ON WALES’ NATIONAL BBC RADIO STATIONS 

WITH EDITORS RADIO CYMRU AND RADIO WALES, AND 

BBC WALES HEAD OF AUDIENCES 

 

 

39.1 Editor Radio Wales informed the Council that the BBC Trust’s Service 

Reviews – of which two had been undertaken during his tenure as the 

station’s editor – were exceptionally useful opportunities to take stock. 

During his time in office, the station’s schedule had changed radically, with a 

lot more live music, comedy, sport and coverage of special events (such as 

the NATO Summit and Euro 2016 football tournament) than in the past, as 

well as special seasons, such as the one currently underway to mark the 

centenary of Roald Dahl’s birth. There had also been a new focus on 

representing the whole of Wales, with a new daily show now broadcast 

from Swansea, and further work underway to boost portrayal of north 

Wales. 

 

 

39.2 He acknowledged that the station’s reach was under considerable pressure. 

The goal of recent schedule changes had been to bring back more 

personalities to the station, since a loosening of the association people felt 

with the station meant that the ‘listening habit’ was easier to shrug off. It 

appeared to be the case that both BBC Radio 2 and Radio 4 were taking 

Radio Wales listeners and it was also the case that commercial radio 

stations were attracting listeners. 

 

 

39.3 Editor Radio Wales welcomed the attention given in the Trust’s Service 

Review report that the station faced significant distribution challenges – 

difficulties not experienced by its competitors – and that it continued to be 

a significant problem for the station. 

 

 

39.4 In closing he said that distinctiveness was not a problem for the station, in 

that much of its content was distinctive. However, in informing the Council 

that he had stepped down from the post the previous day, he said that a key 

challenge for his successor would be identify the key proposition of the 

station and identify what distinctiveness meant in that context. 

 

 

39.5 Editor Radio Cymru informed the Council that in some way, the challenge 

for Radio Cymru was easier, since its use of the Welsh language made it 

immediately distinctive. However, in other ways the challenge was larger 

since fragmentation of the audience appeared to be increasing and there 

were now fewer families in which all the family members spoke Welsh. 
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While past Rajar figures had been encouraging, the latest figures were a 

matter of concern. 

 

39.6 Cymru Fyw’s success was clearly demonstrating that a new, younger 

audience could be attracted to Welsh language content and services. She 

also informed the Council that BBC Radio Cymru Mwy – a second Welsh 

language radio station which would be accessible on-line, through the iPlayer 

Radio app, and on DAB in the south-east Wales local multiplex area – was 

being launched the following week, with Caryl Parry Jones presenting a 

breakfast show between 7am and 10am each morning, and other new voices 

presenting later programmes every morning. This was providing an 

opportunity to develop young talent and the three-month trial was a period 

to experiment. 

 

 

39.7 Under the new BBC Cymru Wales senior management structure 

announced the previous day by Director BBC Cymru Wales, Editor Radio 

Cymru would now manage Cymru Fyw, and new opportunities would be 

sought for both services to cooperate. Conversations were also taking place 

with S4C about ways to attract new younger audiences to Welsh content. 

However, Radio Cymru clearly remained a key service since average 

listening was over ten hours per week, and two thirds of Welsh speakers’ 

consumption of all Welsh language media content was through Radio 

Cymru. 

 

 

39.8 In thanking both Editors for their comments and in wishing Editor Radio 

Wales well for the future as he stepped down from his role, the Council 

asked him why Radio Wales appeared to have lost so many female listeners. 

Editor Radio Wales acknowledged the problem, and said that significant 

efforts were being made to tackle this issue, with a number of female 

presenters now appearing on the station but there was clearly more to be 

done. The balance between having a national and regional focus was also a 

challenge and a lot of work was underway to consider this, and to have 

programmes presented from different parts of Wales. A key challenge for 

the immediate future however, was to re-engage with the south Wales 

valleys, where the first choice radio stations now appeared to be Heart FM 

and Radio 2, and this needed to be addressed. 

 

 

39.9 The Council asked about the levels of awareness of Radio Cymru and Radio 

Wales content since this had been raised on a number of occasions during 

its own outreach activity and reflected too in the qualitative research 

undertaken by the Trust for its recent Service Review. Editor Radio Cymru 

acknowledged the difficulty of raising awareness since Radio Cymru couldn’t 

promote its content on S4C but on BBC Wales’ TV services. The station 

had got better in terms of informing its own audiences about other content 

coming up, but clearly this was only useful in terms of raising awareness 

amongst people who were already listening. Editor Radio Wales added that 

social media activity was becoming increasingly important in raising 

awareness and Editor Radio Cymru made reference to the huge success of 
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the station’s “Rhedeg i Paris” social media campaign during the Euro 2016 

football tournament which had generated an unprecedented audience 

response. 

 

39.10 In closing both editors said that the growth of on-line activity by audiences 

was raising clear questions about the balance of news and other content on 

both stations – many people were now accessing their news in the first 

instance on-line and while there was a clear need for the stations’ news 

programmes to hold politicians to account it was also the case that 

audiences wanted to listen to music as well as news and speech on the 

radio. 

 

 

40 BBC NATIONAL TRUSTEE FOR WALES’S REPORT 

 

 

40.1 The National Trustee informed Council members that the discussions 

between the UK Government and the BBC Trust on the key features of the 

next BBC Royal Charter, published in draft form the previous day, had been 

the result of robust discussion, and had addressed some fundamental 

considerations. While the outcomes of those discussions were, on the 

whole, positive there remained some outstanding issues yet to be resolved.  

 

 

40.2 The Council was informed that there were elements of the draft Charter to 

be welcomed in Wales, most obviously perhaps the retention of the 

commitment that 17% of all network TV production should continue in the 

UK’s devolved nations, and the announcement the previous week on S4C’s 

future funding until 2022. It was a matter of some concern however that 

there remained unresolved questions in relation to the monitoring 

procedures within the new unitary BBC Board and Ofcom on any such 

commitments. In particular the previous week’s announcement that the 

current BBC Trust Chair, Rona Fairhead, would not be taking on the role of 

Chairing the new BBC Unitary Board had led to more general uncertainty. 

 

 

40.3 Another unresolved issue was the matter of the governance and 

accountability structures in the devolved nations of the UK and regions of 

England. It was clear therefore that while one stage of the journey towards 

a new Charter had been completed there were others to come, and with 

the announcement the previous week that the post of BBC Chair for the 

next Royal Charter was going to advertised, there remained considerable 

challenges in establishing the new regulatory structure by the beginning of 

April 2017. 

 

 

41 DIRECTOR WALES REPORT 

 

 

41.1 Director Wales began his report to the Council by making reference to 

BBC Wales’ output since the last meeting, which has included the hugely 

successful Euro 2016 football tournament, the news coverage of the 

referendum on the UK’s continued membership of the EU and its aftermath, 

and the National Eisteddfod. In the context of the latter, the Council 
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commended BBC Network News arts editor, Will Gompertz, who had 

attended the Eisteddfod and produced nuanced and sensitive reports from 

the event for Network News.  

 

41.2 Other events over the summer had included the Proms in the Park concert 

in Eirias Park, Colwyn Bay, the previous weekend, which had been a great 

occasion. 

 

 

41.3 Other broadcast highlights had included the recent series on the Mametz 

Wood military engagements during the Battle of the Somme in 1916. A 

forthcoming season on the fiftieth anniversary of the Aberfan disaster was 

also likely to be emotional, with many of the commissioned programmes 

already scheduled for broadcast on BBC One, BBC Two and BBC Four, so 

would be accessed by a UK wide audience. 

 

 

41.4 Director Wales informed the Council that he had announced significant 

changes to the structure of the BBC Wales board the previous day, and that 

this followed on from previous changes to the structure of the Executive at 

UK level. The key change to the BBC Wales Board would be to bring 

together all commissioning, regardless of platform, into one commissioning 

board. The staff had also been informed of BBC Wales’ on-going financial 

situation, which would mean a 2% efficiency challenge each year. It was the 

case that there would be future reinvestment, but the level of this additional 

finance was not yet evident. 

 

 

41.5 Audience Council members asked Director Wales about BBC Cymru 

Wales’ future relationship with BBC Studios, since the proposals for BBC 

Studios were currently being considered by the BBC Trust. The Council 

was informed that it was not yet fully established  how BBC Cymru Wales’ 

relationship with BBC Studios would work, but that it was clearly important 

that the BBC should own and be able to exploit its own brands. 

 

 

42 CONFIRMATION OF DATE OF NEXT MEETING 

 

 

42.1 The next meeting of Council will take place on Friday 18 November 2016 at 

BBC Broadcasting House, Cardiff. 

 

 


