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MINUTES OF AUDIENCE COUNCIL WALES MEETING 

Held on Friday 17 June 2016, BBC Broadcasting House, Cardiff. 

  

Present: Elan Closs Stephens (Chair) Trust Member for Wales 

 Louise Casella  

 Rhian Connick   

 Rhys Davies  

 Ryan Davies  

 Owen Derbyshire  

 Andrew Jones  

In attendance from the Trust Unit: 

 Karl Davies Chief Adviser Wales 

 
Siôn Brynach 

Governance Coordinator and Secretary to 

BBC Audience Council Wales 

 Janet Davies Departmental Assistant 

   

From the BBC Wales Executive (agenda items 23-24): 

 Adrian Davies Head of Content, English 

 Siân Gwynedd Head of Content, Welsh 

 Mark O’Callaghan Head of News and Current Affairs  

   

27 APOLOGIES, ANNOUNCEMENTS AND DECLARATIONS OF 

INTEREST 
 

 

27.1 

 

Apologies were received from Carol Adams, Joni Alexander, Catrin Lewis 

and Ian Stevens. There were no declarations of interest.  

 

 

28 APPROVE MINUTES OF 17 MAY 2016 ACW MEETING AND 

ANY MATTERS ARISING 

 

 

28.1 The minutes were agreed as a true and accurate record of the meeting.  

 

 

28.2 Under matters arising, members were updated, by those who had 

participated, on the teleconferences held with BBC Network News to 

discuss its coverage of the referendum campaign on the UK’s continued 

membership of the European Union. There was a consensus that they had 

been a successful experiment and that both parties had benefited from these 

conversations. 
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29 ACW WALES ANNUAL REVIEW DOCUMENT – final version  

29.1 Members were thanked for their comments and suggested revisions to the 

draft version, circulated on two previous occasions by e-mail, and were 

informed that the final document was much improved from having their 

comments incorporated. 
 

 

29.2 With minor stylistic revisions, the Council’s Wales Annual Review 

document was commended for publication. 

 

 

30 DISCUSSION ON THE BBC ROYAL CHARTER 2017-2028  

 

 

30.1 The key focus of the discussion was how the voices of audiences in Wales 

could be heard at the highest levels in any future BBC governance and 

Ofcom regulatory structures. 

 

 

30.2 There was a strong consensus that the BBC, as an organisation, needs to 

transform the way it presents itself as an open and accessible body. The 

Council felt that a fundamental shift was needed in this regard if the BBC 

was to survive. 

 

 

30.3 A number of possible models were suggested including: 

- establishing a ‘consumer council’ style model linked to the TV 

Licence which could provide qualitative audience feedback on the 

BBC’s services to the Unitary Board. It was felt to be essential that 

the ACW’s success in reaching all audiences was maintained in any 

successor body. In the event of this being established, consideration 

might be given to an independent Chair who would advise the non-

Executive Director with a greater degree of independence. 

- a unitary board for Wales that would advise the non-Executive 

Director for Wales on the UK-wide BBC unitary board on audience 

views. It was recognised that it was crucial that, in the same way as 

for the current Audience Council, members were sufficiently 

knowledgeable to be able to challenge the BBC appropriately. It was 

felt essential that any new iteration was not defensive, and was able 

to reflect the views of audiences in Wales vociferously. 

- there was a wide-ranging discussion on establishing a ‘service licence 

for Wales’ and a consensus that it was essential that the focus of any 

such licence should be the BBC’s entire range of programmes and 

services for Wales and not just BBC Wales’ services. There was 

recognition too that in this context there remained significant 

confusion on Ofcom’s role during the next BBC Charter and the 

governance functions to be adopted by the BBC itself. 

- two roles were explored – a) listening to and reflecting the views of 

audiences in Wales, and b) trawling through quantitative data, so as 

to analyse it and reflect on the nature and what was being 

communicated in that data. Could both those functions be fulfilled in 

a single body, or should there be two such bodies in Wales? 
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30.4 In thanking members for their comments and contributions to the 

discussion, the National Trustee for Wales reminded them that discussions 

were continuing with the UK Department for Culture, Media and Sport on 

the detail of the next BBC Charter, and that by September, a draft Charter 

was expected to have been drawn up as well more detailed proposals for 

the BBC Unitary Board and the bodies to be established in each of the UK’s 

nations. Further discussion could therefore take place at the Council’s next 

meeting. 

 

 

31 NATIONAL TRUSTEE’S REPORT  

31.1 The Council was informed that as a result of the recent publication of the 

UK Government White paper on the next BBC Charter, all the BBC Trust 

Unit’s staff were in the process of being served with notices of possible 

redundancy in view of the Unit’s likely demise at the end of 2016. 

 

 

31.2 However, the Unit’s work was continuing, with recent work undertaken on 

matters such as transfer pricing, fair trading and editorial issues. 

 

 

31.3 The Council was informed that amongst audiences aged between 16 and 25, 

usage of the BBC iPlayer had surged recently – possibly as a result of the 

transfer of BBC Three on-line – and was now much closer than previously 

to the average hours of consumption for the population at large. 

Consideration was being given to a further marketing campaign to promote 

awareness of BBC Three content. 

 

 

32 DIRECTOR WALES REPORT  

32.1 In the absence of BBC Director Wales, his report was presented by Head 

of Services Welsh, Head of Services English and Head of News and Current 

Affairs Wales. The latter began the report by making reference to the death 

of MP Jo Cox the previous day and the subsequent decision to postpone the 

BBC Wales EU referendum debate on the UK’s continued membership of 

the EU. This would now take place the following week. The Council was 

informed that polls continued to show the EU referendum campaign was 

too close to call. Coverage of the results of the referendum would be 

shown in a BBC produced programme broadcast overnight on S4C and 

simulcast on BBC Radio Cymru. The overall UK result was expected 

between 7 and 9am on Friday 24 June. The greatest focus was on Friday 24 

June’s programmes and explaining the implications of the referendum result. 

 

 

32.2 Turning to the Euro 2016 football championship, the Council was informed 

that this had been a huge editorial project, as well as a significant logistical 

challenge in a high risk situation for staff. The campaign had been covered 

well, fulfilling audience expectations. The previous day’s coverage of the 

Wales v England match on BBC One had attracted an audience of 9.2m. All 

Wales’ games were also broadcast on S4C. 
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32.3 Making reference to the recently published RAJAR figures, Council was 

informed that they demonstrated that significant challenges remained for 

Radio Wales, and these were being addressed. Radio Cymru’s schedule 

changes in weekday mornings and weekends were not reflected in these 

figures. 

 

 

33 BBC DIVERSITY – Debbie Topping, BBC Wales workforce lead 

on diversity and Catrin Griffith, BBC Wales editorial lead on 

diversity.  

 

 

33.1 Debbie Topping informed the Council that one of the key challenges in 

relation to improving the diversity of BBC Wales’ workforce was the lack of 

staff churn. However she had focused on two elements to address this – a) 

working with external partners to dispel myths about working at the BBC, 

and b) working with current staff to prepare them for a greater diversity 

amongst staff, so that any new entrants were able to withstand the pressure 

to conform to a supposed ‘BBC pattern’.  

 

 

33.2 The Council was informed that working with external partners had resulted 

in benefits to those external organisations, as well as the BBC itself, with 

strong working relationships established with The Prince’s Trust and 

Remploy to name but two examples. 

 

 

33.3 Work was also being done at careers events on a national level as well as 

with other organisations. At local level work was being done with schools as 

well as community centres such as the Yemeni centre in Cardiff Bay. 

 

 

33.4 Work with current BBC staff had included a socio-demographic 

questionnaire, and a pilot of ‘blind’ applications, with no references to 

names, addresses or places of education, which meant that applications 

were considered entirely on the strength of the application. This pilot has 

ended now that the BBC has introduced blind applications for all 

traineeships and apprenticeships with effect from April 2016 with a view to 

gradually rolling this process out to all roles in the future. 

  

 

33.5 It was emphasised that on-screen portrayal remained a key element in 

encouraging applications from diverse backgrounds. 

 

 

33.6 Catrin Griffith said that she had worked as a programme producer and 

editor for 16 years and had a strong awareness of the challenges facing 

people in those kinds of roles, but that small tweaks could make a significant 

impact in terms of improving portrayal, with one example being the work 

done with the Scrum V team to improve the portrayal of women. It was 

clear that if portrayal was done well, then this could have a direct impact on 

audiences. Subscription services such as Netflix were very aware of the 

importance of portraying current and potential audiences.  
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33.7 New targets had been introduced in terms of on-screen portrayal, which 

were, rightly, very challenging. It was hoped that these would boost 

creativity in programmes and in other content.  

 

 

33.8 The Diamond Project is a new pan-broadcaster monitoring system which is 

run by the Creative Diversity Network. The system will allow broadcasters 

to monitor on-screen and off-screen diversity, establishing benchmarking in 

this area of activity. Phase 1 will be launched later this year. 

 

 

33.9 Pilot projects were underway in some areas of news, to inform teams about 

the diversity of their editorial content, and contributors. Establishing 

benchmarks has been useful in identifying areas of under-representation 

amongst contributors (for example female contributors in some areas and 

disabled contributors). The research had demonstrated that further work 

was necessary. 

 

 

33.10 In this context, a number of taster events had been hosted to encourage 

new contributors, including women in business, BAME contributors, 

disabled contributors and female fans and players in relation to the Euro 

2016 football competition. 

 

 

33.11 BBC Wales was doing well in terms of incidental portrayal of diversity e.g. 

gay characters on Pobol y Cwm, where their sexuality was incidental to their 

character. 

 

 

33.12 In closing, reference was made to the recent BBC Wales Tower project 

with the Somali community in Cardiff’s Butetown, commissioned as part of 

the new BBC Wales Kickstart Cymru fund. This had led to cooperation 

between Radio 1 Xtra, BBC Three, the Horizon project and BBC Wales 

Today, as well as a number of outreach events. 

 

 

34 CHIEF ADVISER WALES REPORT  

34.1 The Chief Adviser drew the attention of members to the matters in his 

written report. 

 

 

35 CONFIRMATION OF DATE OF NEXT MEETING  

35.1 The next meeting of Council will take place on Friday 16 September at BBC 

Broadcasting House, Cardiff. 

 

 

 


