
 
Minutes of Audience Council NI Meeting 

15 May 2009 
Broadcasting House, Belfast 

 
 
Present: 
 
BBC Audience Council for NI 
 
Rotha Johnston, National Trustee (Chair) 
Maureen Gardner 
Mark Glover 
Liam Kelly 
Angela Matthews 
Paul McMenemy 
Alan Meban 
Paul Mullan 
 
BBC Trust 
 
Dr Chitra Bharucha, Vice-Chair, BBC Trust  
 
BBC Trust Staff:  
 
Carrie Matchett, Head of Governance and Accountability NI 
Trish Davey, Accountability Manager NI 
 
BBC Representatives (Items 14 – 20) 
 
Peter Johnston, Director BBC NI  
Andrew Colman, Head of News and Current Affairs, BBC NI  
Susan Lovell, Head of Radio, BBC NI  
 
 
Apologies: 
 
Doreen Bell, Audience Council NI 
Colin Campbell, Audience Council NI 
Amanda Faloon, Audience Council NI 
Grainne McClean, Audience Council NI  
 
 
 

 
1. Welcome and Apologies 
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The National Trustee welcomed Council members to the meeting in Newry, Co 
Down.  She was particularly pleased to welcome the Vice-Chair of the Trust, Chitra 
Bharucha, to the meeting and to the public meeting to follow immediately 
afterwards.   
 
Apologies had been received from Doreen Bell, Colin Campbell, Amanda Faloon and 
Grainne McClean. 

 
 

2. Minutes of Council Meeting 
 

The minutes of Council’s meeting on 17 April were approved.  
 
 

3. Matters Arising 
 

The Head of Governance and Accountability updated Council on actions from 
Council’s April meeting.  
 
It was agreed that the National Trustee’s note to Richard Tait, Chair of the Editorial 
Standards Committee, on the subject of the Nations Impartiality Review would 
include a reference to training arrangements in news.  
 

Action: National Trustee 
 
 

4. National Trustee’s Report 
 

The National Trustee updated Council on BBC Trust developments including:  
 
BBC Executive’s proposals for enhanced nations and regions linear 
services:  The Trust had approved the overall direction of the Executive’s revised 
proposal.  
 
Digital Britain: The Trust had noted an update on Digital Britain, PSB and 
partnerships.  
 
Election guidelines: The Trust had approved the guidelines for the European 
Parliamentary and local government elections 2009. 
 
Trustee Diary: The Trust had agreed to progress a Trustee diary in conjunction 
with the redesign of the website. 
 
BBC North: The Trust had noted a presentation and update on BBC North.  
 
 
  Council was updated on further National Trustee activity:  
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NI Select Committee Inquiry: The BBC had submitted a report with Trust 
oversight.  The Select Committee would indicate if oral evidence was required.  
 
Meeting with First and deputy First Ministers: The National Trustee, along 
with the Deputy Director General and Director, BBC NI, had met with the First 
Minister and deputy First Minister at Stormont on 21 April. The National Trustee 
updated Council on the main themes of the meeting. 
 
Meeting with Deputy Director General: The Audience Council had met with 
the Deputy Director General on 21 April. Council expressed the view that this 
meeting had been very informative and useful. It would welcome an opportunity to 
meet with the Deputy Director General again during the year.   
 
National Trustee Interviews: The National Trustee had been interviewed by 
the Newry Reporter in advance of the public meeting in Newry.  She had also been 
interviewed briefly on Country Afternoon with Hugo Duncan on BBC Radio Ulster 
at the Balmoral Show on 14 May.  
 
Council welcomed these opportunities to raise the profile of its work on behalf of 
audiences.  
 
Other issues:  
 
Trust Unit Appointments: The National Trustee reported that Alex Towers 
had been appointed Head of Finance, Economics and Strategy for the Trust. Steve 
Pollock has been appointed Head of Audiences and Marketing, and the Heads of 
Governance and Accountability in the Nations would report to him. It was hoped 
that Steve Pollock would be able to attend a Council meeting in coming months.  
 

 Action: Head of Governance and Accountability  
 
Balmoral Show Audience Engagement: The National Trustee invited 
Council’s feedback on their engagement activity at the Balmoral Show on 14 May. 
Council agreed that this had been a very worthwhile exercise as part of the broad 
mix of engagement activities, and particularly in reaching people who might not 
otherwise participate in Audience Council events. There was discussion about ways 
to refine the offering for future external events. Council agreed that it would like to 
have a presence at other external events this year, including the Tall Ships Festival in 
Belfast on 14 August. It was agreed Council representation would be spread across 
a range of events with Trust Unit support.  
 
It was agreed that the Trust Unit would look at opportunities for participation in 
further external events and that Council would contribute suggestions.    
 

Action: Head of Governance and Accountability  
 
The Vice-Chair, Chitra Bharucha, commended the Council’s commitment to 
engaging with audiences. She noted the balance to be sought between contributing 
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to Trust consultations and identifying emerging themes, as well as the importance of 
demonstrating to audiences that the Trust works on their behalf.    
 
Omagh Business Engagement: Liam Kelly summarised the main themes of 
feedback from the engagement event with the business community in Omagh on 8 
May. Contributors had particularly noted the need for more analysis in business 
reporting with a better balance of positive and negative news and opportunities to 
explore longer term themes and deeper policy issues. The BBC had an important 
role to play in educating the wider audience. There had also been broader 
discussion about the BBC’s programmes and services and news coverage of issues 
affecting Tyrone.  
 
BBC Staff:  Council felt that it was important that BBC staff understood the role 
of the Trust and Audience Council. It was agreed that informal briefings for BBC NI 
staff would be offered from the autumn onwards.  
 

Action: Head of Governance and Accountability  
 
 
 

5.  Head of Governance and Accountability’s Report 
 
Council noted the report from the Head of Governance and Accountability, Carrie 
Matchett, including an update on engagement activity in May.  
 
 
6.  Communications Framework 
 
Council noted the presentation on the Communications Framework. Head of 
Governance and Accountability, Carrie Matchett, noted the key pillars of the framework 
and the main aims and challenges which it sought to address. The framework would 
evolve over time and be adapted to reflect the work on a communications strategy for 
the Trust and Audience Councils later in the year.  

 
Council endorsed the overall direction of the Communications Framework, noting the 
limitations on resources. It was understood that there was further work to do to drive 
usage of Council’s website and that this work should be complemented by a range of 
other communication tools.  
 
 
7. Defining a BBC Trust / Audience Councils Project to Investigate issues 
Around Portrayal  
 
Council noted the report. There was discussion about the different areas which it might 
explore to inform its advice to the Trust. The Vice-Chair of the Trust, Chitra Bharucha, 
explained that the project aimed to understand views of all communities on portrayal in 
relation to the Public Purposes, and ‘portrayal’ went beyond geographic representation. 
It was agreed that the subcommittee of Colin Campbell, Maureen Gardner, Liam Kelly, 
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and Angela Matthews would give further consideration to Council’s contribution to this 
project, including engagement plans.  A meeting was planned for 21 May.  
  
 
8.  BBC Trust Audience Engagement Strategy  
 
Council noted the Trust’s Audience Engagement Strategy.  
 
 
9. Audience Council Engagement Plans including Radio 2 and 6 Music Review  
 
Council considered opportunities to engage with audiences on the Radio 2 and 6 Music 
review. It noted that a small number of visitors to its stand at the Balmoral Show had 
registered an interest in the consultation. Members suggested networks which might be 
useful to communicate the review and to encourage participation amongst the target 
audience. It was agreed that the Trust Unit would progress work to involve audiences in 
this review.  
 

Action: Head of Governance and Accountability 
 
 
10.  Audience Council Northern Ireland’s Annual report to the Trust  
 
Council noted its Annual Report to the BBC Trust which it had approved offline.  
 
 
11.  Project Canvas: Audience Council’s Submission to the BBC Trust  
 
Council noted its submission to the BBC Trust consultation on Project Canvas, which it 
had approved offline.  
 
 
12.  Issues Arising From Audience Councils Day: Director General’s response 
to the Chairman 
 
Council noted the Director General’s letter to the Chairman with regard to issues 
raised at Audience Councils Day in January 2009  
 
13.  BBC Performance Assessment  
 
Council requested a briefing on the BBC’s Democracy Live project.  
 

Action: Head of Governance and Accountability 
 
 
Other issues were raised under Item 18.  
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14.  Audio and Music Network Supply Review  
 
The National Trustee welcomed representatives from BBC Northern Ireland – Peter 
Johnston, Director BBC NI, Andrew Colman, Head of News and Current Affairs and 
Susan Lovell, Head of Radio.  
 
The National Trustee invited Susan Lovell to brief Council on the Audio and Music 
Network Supply Review.  
 
The Head of Radio explained the context for the Audio and Music Network Supply 
Review in terms of current production supply, budget allocation and commitments to 
commissioning from outside London and from independents. The objectives of the 
review had been defined in terms of meeting audience needs, delivering quality and 
business efficiency. The audio and music supply review would seek to assess the 
performance of out of London production, to determine whether the current definition, 
level and spread of commitments was appropriate, and to make recommendations to 
improve performance against these commitments. Audience research had been 
commissioned to understand how well audiences felt network radio represented them 
and to identify the key indicators of representation.  
 
The Council expressed its interest in the particular challenges for Radio Ulster in 
providing output for the UK radio networks.  
 
It was agreed that Will Jackson, Head of Strategy for Audio and Music, would be invited 
to Council’s June meeting for further discussion of progress against the strategy.  
 

Action: Head of Governance and Accountability 
 
 
15.   BBC Radio Ulster / Foyle Report  
 
The National Trustee invited Susan Lovell, Head of Radio NI, to brief Council.  
 
The Head of Radio outlined the impact that new platforms for listening, such as mobile 
devices and digital television, were having on audience expectations of radio 
broadcasting.  Radio Ulster / Foyle has made a good start in responding to this challenge 
through podcasts and programmes on demand through iPlayer. There were nearly 
68,000 live streams of Radio Ulster in March 2009. However, there was more work to 
be done in response to changing consumption patterns, and a number of areas had been 
identified for development:  
 
§ Building a sophisticated understanding of the audience 
§ Creating great content  
§ Zoning the schedule 
§ Refreshing and updating tone 
§ Creating impact through new delivery mechanisms 
§ Working better together and managing budgets to reflect the new challenges of 

the medium 
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The priorities going forward included increasing value from existing popular brands, 
appealing to new audiences and building from radio to other platforms. 
 
 
Council expressed its interest in work to attract new audiences to Radio Ulster / Foyle, 
including the under 35s. The Head of Radio responded that there were signs of this 
audience being brought in by specifically targeted programmes and other content.  
 
Council expressed its interest in more Radio Ulster / Foyle programmes being made 
available on demand. The Director NI, Peter Johnston, responded that there was a 
phased approach to non-linear content, with more programmes being introduced over 
time.  
 
The Vice-Chairman of the Trust, Chitra Bharucha, emphasised the need for the BBC to 
understand consumption across the different delivery platforms.  
 
The National Trustee thanked Susan Lovell for her informative presentations.  
 
 
16.  BBC NI Management Report 
 
Council noted BBC Northern Ireland management’s written report.  
 
Director Northern Ireland, Peter Johnston, highlighted key points in the report: 
 
He updated Council on current negotiations on sports contracts.  
 
Alix Pryde, the recently appointed Controller Distribution, had visited BBC NI. 
Discussions with her had included issues relating to digital switchover, and in particular 
the phasing of switchover in the Republic of Ireland. A possible issue relating to the 
availability of high definition on Freeview in Northern Ireland in time for the 2012 
Olympics had also been identified.  
 
Gerry Anderson had won a Sony Bronze Award for Danny Boy.  
 
BBC FOUR had screened BBC Northern Ireland’s documentary So Hard To Beat.  
 
In response to a question about the DCMS’ review of free to air listed events, Peter 
Johnston said that local audiences were interested in a range of sports and that some of 
these were organised on an all-island basis. He said that this sometimes involved quite 
complex contractual arrangements.  
 
The National Trustee thanked Peter Johnston for his report.  
 
 
17.  BBC Information Audience Feedback Report:  
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Council noted the report.  
 
 
18.  Audience Council Feedback on BBC Performance in NI  
 
In response to a question from Council, Head of News and Current Affairs NI, Andrew 
Colman, explained the process for selecting a panel of politicians for an edition of Let’s 
Talk in the run up to the European elections. He also explained the process for 
allocation of party election broadcasts.  
 
Council asked why Around Ireland in 80 Days focused on the Republic of Ireland and 
did not include Northern Ireland. The Director NI explained that the programme had 
been developed in the context of Michael McGarrigle’s previous world tour. His current 
series was intended to reflect people and places nearer to home.   
 
 
19.  National and Local Press Coverage 
 
Council noted the extracts from local and national press.  
 
20.  Any Other Business 
 
The Vice-Chair of the Trust, Chitra Bharucha, thanked the National Trustee and 
Audience Council for inviting her to the meeting. 
 
On behalf of Council, the National Trustee expressed appreciation to Chitra Bharucha 
for her contribution to the meeting. Council was also delighted that the Vice-Chair 
would attend its forthcoming engagement events with the local community in Newry 
and with international students in Belfast.  
 
 
 
 


