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MINUTES OF AUDIENCE COUNCIL ENGLAND MEETING 

 

Held on Tuesday 24 April 2012 at BBC Birmingham 

 

 

Present: Alison Hastings (Chair) Trust member for England 

 Clare Dakin  East  

 Jill Hogan  South East  

 Thelma Holland South West 

 Lubna Hussain  London  

 Stephen Marshall Yorkshire and Lincolnshire 

 Adrian Morgan East Midlands 

 Ian Palmer Yorkshire 

 Stuart Paterson West 

 John Smart West Midlands 

 Katie Sorrell South 

 Bruce Thomas North West 

   

Apologies: Wendy Andrews East 

 Hannah Eyres North East and Cumbria 

   

In attendance from the Trust Unit: 

Items 5 -14 Phil Harrold Head of Governance 

 Philip Lillico Chief Adviser, England  

 Lydia Thomas Accountability Adviser, England 

 Frances Bryant Public Accountability Manager 

   

From the Executive: 

Items 5 – 6 Helen Boaden Director, BBC News Group 

Items 5 – 6 David Holdsworth Controller, English Regions 
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1.1 

MINUTES AND MATTERS ARISING  

 

The council approved the minutes of its meeting on 7 February 2012 as an accurate 

record of proceedings subject to a minor drafting amendment. 

 

   

1.2 The council noted that the actions from the previous meeting were completed and 

there were no matters arising. 

 

 

 

2.  

 

 

UPDATE FROM TRUST MEETINGS 

 

 

 

   

2.1 Members noted the minutes of the Trust meetings held on 19 January and 16 February.  

   

2.2 In response to a question about the Global iPlayer (item 9.4, 19 January),  the Trust 

member for England explained that this was a pilot scheme, launched in July 2011, 

which aimed to deliver programming on a subscription basis to viewers around the 

world. A briefing note would be circulated to members.   

 

   

2.3 In response to a question about the Purpose Remit Survey findings (summary of 21 

March BBC Trust meeting) on distinctiveness and creativity, it was explained that the 

Purpose Remit Survey was being refined and a specific topic, such as distinctiveness, 

would be covered in depth each year. 

 

   

2.4 A presentation on the findings from the Trust’s distinctiveness research would be 

scheduled for a future Audience Council England meeting. 

 

   

   

3 CHIEF ADVISER, ENGLAND REPORT  

   

3.1 Recruitment for the five Audience Council England member vacancies was ongoing.  It 

was hoped that some new members would attend the next Audience Council England 

meeting. 

 

   

 The Audience Council England Annual Review would be published on 16 July, alongside 

the BBC’s Annual Report and Accounts.   

 

   

3.2 Publication of the Delivering Quality First conclusions was scheduled for mid-May, along 

with the publication of the Local Radio service review and the Asian Network service 

review. The reports would be circulated to members. The Trust member for England 

noted the impact of the Audience Council contributions to the reviews.  

 

   

3.3 

 

The Chair, South West reported that one member of the South West Regional 

Audience Council felt that the Audience Council England position on not changing the 

Delivering Quality First submission, following further discussion at the South West RAC, 

was unacceptable.  This was not, however, the view of the majority of council 

members. 
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4 CONTROLLER, ENGLISH REGIONS REPORT l 

   

4.1 The Controller, English Regions and the Director, BBC News Group outlined some of 

the revised proposals in light of the Trust’s Delivering Quality First interim findings 

 

   

4.2 Discussion included the revised proposals for BBC Local Radio, including the closure of 

a number of locally split breakfast shows; the BBC’s role in local television, as agreed 

as part of the licence fee settlement; the revised proposals for regional current affairs, 

which would continue across all eleven regions with indigenous strands of Inside Out; 

the performance of the 6.30pm regional news programmes; and the editorial 

considerations relating to Mayoral candidates in England. 

 

   

4.3 

 

The Controller, English Regions and Director, BBC News Group noted the comments 

from members on the revised local radio music policy and invited council members to 

attend an auditorium test.  

 

   

4.4 Members were advised that the DCMS was due to publish its guidelines on local 

television in early May.  The Director, BBC News Group noted the considerations for 

the BBC and the imperative to maintain value for money and BBC editorial and 

journalistic standards  

 

   

   

5 HELEN BOADEN, DIRECTOR BBC NEWS GROUP  

   

5.1 The Director, BBC News Group noted the successful three year partnership between 

English Regions and News.  

 

   

5.2 The Director, BBC News outlined the proposed changes to be implemented under 

Delivering Quality First in relation to newsgathering and the impact at a local, regional 

and national level.  BBC News was required to make savings of £70 million, most of 

which would be achieved from staffing efficiencies 

 

   

5.3 Discussion included the savings required in news output in the Nations, which did not 

sit within the remit of the Director, BBC News Group; the funding arrangements for 

BBC World News and BBC World Service; and the benefits for BBC News resulting 

from the move to the New Broadcasting House in London.   

 

   

5.4 Members expressed serious concerns about BBC One HD and the implications for 

regional news programmes. The Director, BBC News noted the concerns.   

 

   

5.5 Members noted the launch of BBC Breakfast from Salford.  The Director, BBC News 

Group said that BBC Breakfast had received positive audience feedback and that 

technology challenges in BBC MediaCity were being addressed.     

 

   

   

6 10.25PM NEWS BULLETIN REVIEW: SUMMARY  

   

6.1 Members noted the report which contained largely positive feedback from the  
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Regional Advisory Councils about the 10.25pm regional news bulletin, following the 

recent editorial and production changes. 

The report would be forwarded to the Controller English Regions for information.   

   

   

7 REGIONAL AUDIENCE COUNCIL REVIEW  

   

7.1 The Trust’s Head of Governance set out the aims and objectives of the proposal for a 

revised regional advisory structure, which were aimed at improving both efficiency and 

effectiveness, and providing greater support for Audience Council England. 

 

   

7.2 

 

The Head of Governance noted that the proposal reflected the comments received 

from Regional Audience Council members. The proposal aimed to define both the role 

of members and set out greater clarity of purpose.  

 

   

7.3 Under the proposals RACs would be replaced by audience panels directly linked to the 

Audience Council England.  The number of meetings would be reduced to three per 

year, though there would be greater on-going communication between ACE and the 

audience panels than at present.  These panels would be more discursive and less 

formal than the current regional councils. 

 

   

7.4 

 

Members discussed and approved the proposal, noting that the new regional structure 

would require appropriate induction for new members and clear guidance for 

transitioning members. 

 

   

7.5 

 

The Head of Governance said that subject to agreement by the Trust’s Audience 

Councils Committee on 23 May, the proposal would be implemented from autumn 

2012. 

 

   

   

8 AUDIENCE PRIORITIES 2012-13  

   

8.1 The Chief Adviser, England noted that the paper outlined how the Trust was planning 

to address the audience priorities which had been presented at Audience Councils 

Day.  There were three main issues of particular relevance to audiences in England: 

Distribution, including BBC One HD and its place on Electronic Programme Guides; 

the impact of Delivering Quality First on regional current affairs and local radio; and 

distinctiveness 

 

   

8.2 As part of the implementation of the Putting Quality First strategy, the Trust tasked the 

BBC Executive to publish clear statements outlining what the BBC intends to offer the 

audience in each of the nations of the UK.  These statements which will set out how 

the BBC will deliver the priorities and objectives set out in this strategy for licence fee 

payers in each of the individual nations, will be published in May alongside the Delivering 

Quality First conclusions. 

 

   

   

9 TRUST WORK PLAN 2012-13  
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9.1 The Chief Adviser, England outlined the Trust work plan for 2012-13 and highlighted 

the service reviews for BBC Online and for CBBC and CBeebies in relation to the 

work of the Audience Councils.  

 

   

9.2 The Trust was re-scoping the service review process to receive earlier input from the 

Audience Councils ahead of public consultation. An update would be provided at a 

future meeting. 

 

   

   

10 AUDIENCE COUNCIL ENGLAND ANNUAL REVIEW  

   

10.1 

 

The Chief Adviser, England outlined the draft Audience Council England Annual Report 

to the Trust.  

 

   

10.2 

 

Members approved the Annual Report to the Trust, subject to one drafting 

amendment on DAB. 

 

   

10.3 

 

The Audience Council England Annual Review would be drafted, based on the Annual 

Report to the Trust.  The members for Yorkshire and Lincolnshire, South East and 

West would approve offline on behalf of the council.   

 

   

11 DIGITAL SWITCHOVER (STANDING ITEM)  

   

11.1 

 

It was noted that as a result of switchover viewers in Brighton now received South East 

Today rather than South Today. 

 

   

   

12  BURNING ISSUES  

   

12.1 There were no outstanding burning issues  

   

   

13 ANY OTHER BUSINESS  

   

13.1 

 

It was noted that any unsolicited complaints made to Audience Council members 

should be referred to the BBC complaints website.    

 

As part of the relaunch of the Trust and Audience Council website consideration will 

be given to how best to explain the complaints procedures, in order to prevent 

confusion. 

 

   

14 ITEMS FOR NOTING  

   

14.1 (a) BBC English Regions Complaints Summary  

 (b) Sports Personality of the Year Award:  Review of the  

     Shortlisting process. Feedback from Audience Councils 

 

 


