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MINUTES OF AUDIENCE COUNCIL ENGLAND MEETING 

 

Held on Tuesday 18 September 2012 

 in the BBC Trust boardroom, Great Portland Street, London 

 

Present: Alison Hastings (Chair) Trust member for England 

 Wendy Andrews East 

 Sanjay Dighe London 

 Jill Hogan South East 

 Thelma Holland South West 

 Stephen Marshall Yorkshire and Lincolnshire 

 Adrian Morgan East Midlands 

 Ian Palmer Yorkshire 

 Sally Wright Yorkshire  

 Toni Shaw South 

 Bruce Thomas North West 

 Hannah Underwood North East and Cumbria 

   

In attendance from 

the Trust: 

  

 Diane Coyle Vice Chairman 

   

In attendance from the Trust Unit: 

 Philip Lillico  Chief Adviser, England 

 Lydia Thomas  Adviser, England 

 Carol Cooke  Public Accountability Manager 

Items 3 - 5 Phil Harrold Head of Governance 

Item 5 Alison Gold  Head of Public Service Strategy 

Item 5 Anna Kealey Adviser, Strategy  

From the Executive: 

Item 3 Ben Cooper Controller BBC Radio 1 and 1Xtra 

Item 4 David Holdsworth Controller, English Regions 

Item 6 Ralph Rivera Director, Future Media 

Item 6 Andy Conroy Chief Operating Officer, Future Media 
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1 MINUTES AND MATTERS ARISING 

  

1.1 

 

The council approved the minutes of its meeting on 10 July 2012 as an accurate 

record. 

  

1.2 The council received an update on the outcome of the panel recruitment process 

and noted the appointment of 176 new panel members across the 12 English regions. 

The members agreed that the assessment and interview structure had worked 

effectively, the diversity of the membership was good and the regional panels would 

reflect a range of audience perspectives across England. The Trust member for 

England thanked members and staff for their work on the recruitment of the new 

panel members.  

  

1.3 Members discussed the best way to communicate with panel members outside of the 

three scheduled meetings per year. A paper outlining plans would be discussed at 

October’s Audience Council England meeting. 

  

1.4 Guidelines for new panel members had been prepared, which could also be used by 

existing members to outline the changed role of the panel. These draft versions 

would be sent to the audience council members for comment and subsequently 

distributed to new members as part of their induction programme.                                                           

  

  

2  CONTROLLER BBC RADIO 1 AND1XTRA 

  

2.1 The council received a report from the Controller, BBC Radio 1 and 1 Xtra who 

described his role and the future ambitions for the services over the next five years 

which was encapsulated by a core strategy of “listen, watch, share”.    

  

2.2 The key factors for the stations’ on-going relationships with young audiences in the 

UK included balancing brand new music and developing new talent combined with a 

continuation of familiar music and established presenters to support an evolving 

service for the youth audience in the future.  

  

2.3 A summary of activities in 2012 had include the Radio 1 Big Weekend at Hackney, 

the Hackney Academy, the Community Reporter scheme, the imminent change of 

presenter for the Radio 1 Breakfast Show and the forthcoming Teen Awards in 

partnership with BBC Three.   

  

2.4 The council noted the future strategy for Radio 1 including the partnership activities 

with BBC Learning. The members discussed the ambitions and challenges for 

reaching a younger audience demographic, the place of Radio 1 and 1Xtra within the 

BBC portfolio and the opportunities to introduce new music to listeners through 

such output as BBC Introducing.  

  

3 CONTROLLER, ENGLISH REGIONS: REPORT 

  

3.1  The Controller, English Regions reported on the local coverage of the Olympic 
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Torch Relay, the Olympics and the Paralympics which had been well received by the 

audience. The council welcomed the range of coverage from the BBC and noted the 

potential legacy from these events for the future coverage of local and community 

matters.     

  

3.2 The council noted the process for the coverage of the Police Commissioner 

elections which included a debate programme on each BBC Local Radio station; and 

a BBC One programme special, with regional variations, one week before the 

November elections for Police Commissioners. 

  

3.3  Members were advised that an independent production company had been 

appointed to produce the weekday evening programme across all BBC Local Radio.   

  

3.4 The Controller described the current approach to the local BBC Online offer in 

England.  Members discussed some of the key issues related to the existing content. 

A more detailed discussion would take place at the October meeting of the Audience 

Council England.                                                                                

  

  

4 HOW THE BBC MEASURES PERFORMANCE 

  

4.1 The Trust’s Head of Public Service Strategy described the framework used by the 

BBC to measure the performance including “QRIV” (Quality, Reach, Impact and 

Value for Money). 

  

4.2 The Adviser, Strategy outlined how the measures were applied and evaluated to 

provide indicators and measures of audiences’ perceptions of the quality and the 

wider effect of BBC output.   

  

4.3 The Head of Public Service Strategy noted the regional variations in audience 

perceptions across the English regions, the regional demographics related to viewing 

trends in England and the weekly reach to BBC One, BBC Two, BBC Three and BBC 

Four for the English regions. 

  

4.4.  The council discussed a number of factors relating to the performance measures and 

noted that during the last year the overall impression of and approval for the BBC 

had increased in most English regions.   Work to drill down further into the regional 

variations was on-going and would be shared with the council in the future.   

  

  

5  DIRECTOR, FUTURE MEDIA and CHIEF OPERATING OFFICER, 

FUTURE MEDIA 

  

5.1 The Director, Future Media updated members on the focus and structure of the 

BBC’s Future Media division. 

  

5.2 The council noted the outcomes of Putting Quality First which had led the division to 

improve quality, sharpen focus, deliver greater efficiency and provide clearer 
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boundaries. This had subsequently enabled the Delivering Quality First strategy to 

extend the Online and Red Button services for the audience and industry to deliver 

richer content, greater choice and wider access.  

  

5.3 The Director, Future Media described the function of the Connected Strategy which 

reduced the fragmentation of the BBC’s online structure and instead focused on one 

service, with ten products which were accessible to the audience from a choice of 

four screens. The council noted the ten audience promises under the Connected 

Strategy and the potential impact of a curated service, which would provide a range 

of products and platform enhancements to deliver extended coverage for users to 

select from encompassing editorial, personal and social elements.  The Olympics 

coverage was the first beneficiary of the Connected Strategy. 

  

5.4 The Chief Operating Officer, Future Media noted some forthcoming changes to the 

local and regional online sites which included making local content richer and 

developing formal and informal learning. 

  

5.5 The council welcomed the range of developments and the proposed changes which 

included the automated tagging of local stories and richer connections with both 

BBC Knowledge and Learning and BBC News to create improved user experiences. 

  

  

6 THE BBC TRUST’S REVIEW OF BBC ONLINE AND RED BUTTON 

  

6.1 The council noted the timetable and process for the service review of BBC Online 

and Red Button.  The Chief Adviser, England explained that the process included 

facilitated discussion during the September and October panel meetings; detailed 

discussion at the Audience Council England meeting in October and sign off of the 

Audience Council England final report at the December council meeting.  

  

   

7 ANY OTHER BUSINESS 
  

 
The council were advised that the remaining dates for the meetings of the Audience 

Council England during the latter part of 2013 would be circulated to members.  
 


