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AUDIENCE COUNCIL ENGLAND 

Minutes of meeting held on 15 June 2010, BBC Birmingham 
 

IN ATTENDANCE: 

Alison Hastings   Chair 
Belinda Channer   Chair, West Midlands 
Phillippa Denton   Chair, East Midlands 
Christine Fanthome   Chair, London 
Peter Wyatt    representing South RAC 
Thelma Holland   Chair, South West 
Steve Marshall    Chair, Yorkshire & Lincolnshire 
Stuart Paterson   Chair, West 
Taryn Rock    Chair, North West 
Wendy Andrews   Chair, East 
Jill Hogan    Chair South East 
Hannah Eyres    Chair North East & Cumbria 
Ian Palmer    Chair Yorkshire 
Louise Hall    Head of Governance & Accountability England 
Lydia Thomas Accountability Adviser, England  
Carol Webster Public Accountability Manager, West Midlands, East 

Midlands, North West 
Russell Thomas    Accountability Assistant, England 
David Holdsworth   Controller English Region s(items 3 & 4 only) 
Craig Henderson   Head of Programming English Regions (items 3 &4 
     only) 
Richard Chapman   Editorial Manager, BBC Weather (item 4 only) 
Liz Howell    Editor New Media, English Regions (item 4 only) 
Mark Byford    Deputy Director-General (item 7 only) 
Richard Addy    Chief Adviser to the Deputy Director-General (item 7only ) 
Phil Harrold    Head of Secretariat & Governance, BBC Trust  (Observer)  
 
APOLOGIES: 
Rob Fryatt    Chair, South   
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1. Apologies and Announcements 
Alison Hastings noted apologies from Rob Fryatt and welcomed Peter Wyatt who 
was deputising on his behalf.  She also welcomed Ian Palmer to his first ACE meeting 
and Phil Harrold, Head of Governance and Accountability, BBC Trust.   
 
The Channel Islands recruitment process was progressing to plan. The closing date 
for applications was 28 June. It was anticipated that interviews would take place 
during July.  
 
2. Minutes of previous meeting and matters arising  
2.1  The minutes were approved as a true record. 
 
2.2  Matters arising 
The action points for April had been completed. The May action point remained in 
progress and information would be forwarded in a future Friday email.  
Alison thanked those members who had attended the Asian Network opinion 
former events.  
 
The next ACE meeting would be in Exeter on 5 July from 3.00pm to 5.30pm. Wendy 
Bryant, Research Manager, BBC Trust would attend to give the latest findings from 
the Trust Purpose Remit Survey. The 2010 ACE meeting cycle would be discussed 
along with a draft schedule for the 2011 meeting cycle.   
 
One Burning Issue had been raised. Alison thanked members for the RAC 
discussions on the Weakest Link. 
 
No items were raised for Any Other Business. 
 
3. Reports 
3.1 National Trustee: Trust Meetings 
The Trust minutes for 18 March were in the ACE pack. Those for 22 April were 
tabled and hard copies had been posted to members. Alison noted that the Trust 
remained focused on the BBC Strategy Review. The Trust had approved BBC One 
running simultaneously on HD, with the only downside being no regional opt out 
facility on HD. To compensate for this, the BBC Executive would provide clear 
signposting for viewers to inform them that it would be necessary to switch from 
HD to BBC One to receive regional opt outs. Feedback from members later in the 
year on the value of the channel signposting would be welcome.  
 
3.2 Head of Governance and Accountability England Report 
Louise Hall added that the July ACE meeting would include the opportunity to 
discuss the impact and effectiveness of the ACE/RAC 2010 meeting cycle and the 
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proposed 2011 meeting cycle. Provisional 2011 ACE meeting dates would be 
available for the meeting. 
 
More discussion would be required about the focus of the November RAC outreach 
as the English Local Radio review was being postponed to late 2011 rather than 
within the 2010 Nations Radio Review, as originally anticipated. 
 
The date for the Audience Councils’ Conference during October 2010 was yet to be 
confirmed.   
 
3.3 Controller English Regions’ Report 
David Holdsworth highlighted a number of areas from his tabled report.  The most 
recent radio listening figures (for Quarter 1 2010) showed a significant increase in 
reach for BBC Local Radio in England. In part this reflected the increase during the 
harsh winter weather in early 2010 and the evidence showed that listeners had 
subsequently stayed with Local Radio which was heartening.  
 
The Radio Cumbria and Look North coverage of the Cumbria shootings had received 
appreciative audience feedback for the appropriate, non-tabloid tone which kept the 
audience informed. A member praised the coverage by Radio Cumbria and said that 
it was the first time the PM programme on Radio 4 had aired Local Radio coverage 
and this reflected the professional handling of the story by Radio Cumbria. Members 
agreed too that it was also a result of the effort to ensure that regional portrayal was 
accurately communicated on the national network. David Holdsworth agreed and 
said that he felt the coverage brought the community together. He also said that the 
News Channel had played the earlier edition of Look North at 9.30pm which again 
communicated the local perspective to a national audience. Alison Hastings asked if 
this reflected the new strategy and David said that there had been a genuine shift 
over the past eighteen months to cement best practice between the local teams and 
London. Asked if there were lessons to learn for other regions David said he was 
confident that all Local Radio stations in England could handle such stories but the 
style and tone would be different depending on the region. He also said it was vital 
to have resources on the ground to deliver effective coverage and at the time of the 
shootings the BBC was already in the area covering an earlier bus crash story. 
 
David reported that a regrettable incident had occurred at BBC WM during a 
broadcast of the Danny Kelly Show when the presenter in an on-air discussion with 
the producer made a mock announcement of HRH the Queen’s death. Immediate 
action was taken and both the presenter and the producer were disciplined, with the 
presenter given a final warning. Clarification of policy concerning the producer’s role 
was about to go through the England Board to confirm that producers can only 
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appear on-air for information sequences. Alison Hastings confirmed that the Trust 
had ratified the actions taken by David Holdsworth and his team. 
 
Asked about the launch of the BBC One HD channel David said it posed a challenge 
not dissimilar to the issues associated with the inception of satellite broadcasting 
fifteen years earlier. In response to his concerns Danielle Nagler, Head of BBC HD 
and 3D had formed a Nations & English Regions group to address matters.  The aim 
was to enable English Regions to be technically equipped to transmit in HD. There 
was a balance to strike to reach a point where sufficient viewers were watching to 
deliver value for money. The history of TV included many similar transitions. ITV had 
already launched four regional variants on HD. A member asked if it was technically 
possible to revert to a non-HD service on an HD channel. David thought not and 
agreed to report back on the technical position.  
 
A member asked for an update on Late Kick Off following the ACE May meeting 
attended by George Dixon, Head of Scheduling, BBC Vision.   David said that as a 
scheduler George Dixon would see Late Kick Off as a natural BBC Two programme 
but there was no regional opt-out facility on BBC Two. Data was being collated by 
English Regions which evidenced stronger statistics for the series than those 
previously reported and which also indicated that Late Kick Off drove the way the 
BBC reached local audiences, particularly the hard to reach.   
  
David advised members that he would be meeting with Jay Hunt, Controller BBC 
One to discuss the next series and he hoped for a fixed 11.15pm – 12.00 midnight 
Monday slot.  Craig Henderson would provide a further update in his report under 
item 3.4. Alison noted that the RACs had given their views about the series having 
gauged regional opinion via their networks. As a result of these discussions ACE 
members had questions to raise with Mark Byford, Deputy Director-General under 
item 7 to reflect RAC views about the scheduling of Late Kick Off. 
 
One member offered a gentle observation that given the ACE concerns about the 
scheduling of Late Kick Off it was important not to swap a London-centric 
perspective for a North-centric perspective and it would be good progress when a 
range of programmes from around the regions was broadcast regularly as a standard 
part of BBC network output. David said that English Regions commissions were 
England wide with a slight bias to the North East. 
 
3.4 Craig Henderson, Head of Programming English Regions 
The English Regions Impact Fund had commissioned twenty-two regional television 
programmes since it was launched last year, and Craig outlined how the best ideas 
were selected. The programmes included a good mix of features, hard journalism 
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and culture, for example Airmail Orphan in the South East.  A list of forthcoming 
programmes in production would be circulated to members.  
 
A short DVD profiling the Late Kick Off series was shown to members which had 
been compiled near the end of the season of programmes.  Craig detailed the 
viewing figures for the season which showed an overall better performance for four 
of the seven regions, achieving a higher than slot average and only underperforming 
marginally in three regions – something which was not helped by the move of the 
programme to after midnight during the General Election period.   Overall 
performance of Late Kick Off was heavily influenced by its place in the schedule and 
how well the previous slot performed. Craig considered that consistent scheduling 
would have driven a more level performance overall.  The series average showed a 
nine per cent share, while the slot average showed an eleven per cent share.  The 
East and the Midlands achieved the highest share performance. 
 
The aim of Late Kick Off was to probe into the impact of football in the community 
and to tell stories about people in and around the game who were “proud to be 
local”. iPlayer was a vital part of reaching a wider audience particularly the C2DE 
profile. There were twelve thousand followers on Facebook, mainly men under 
thirty four.  
 
The next step was to bring the performance evidence together including editorial 
and online impact and present this to Jay Hunt, Controller BBC One.  Alison 
Hastings asked if the iPlayer figures were a double edged sword as it could be argued 
that viewers could watch the programme at a time of their own choosing. David 
considered that iPlayer was the icing on the cake and a good option while Craig 
noted that iPlayer viewers started at 40,000 and levelled to around 25,000 so it was 
not slot-busting.  
 
A member asked about cross promotion for a future series and Craig replied that 
targeted marketing had the potential to drive up regional inheritance. David 
confirmed that links with Local Radio stations had improved and could be used more 
effectively in the future. Louise asked if more than seven regions would be 
represented. Craig said that options were under consideration. 
 
Craig updated members on network programming in production in English Regions.  
The standard of journalism in English Regions was very strong, for example Helicopter 
Heroes. There was high audience appreciation for authentic portrayal. A DVD was 
shown which included two sample extracts, both part of the BBC Four North 
season: 

1. Eddie – A History of Rugby League  
2. All Our Working Lives (A 4-part series for BBC Four) 
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Both programmes were examples of how the regions were achieving direct network 
commissions. Alison asked whether personal contacts were important. Both Craig 
and David concurred but added that it was equally important to have a reputation 
for quality content that was cost-effective and contained strong journalism which 
represented the core skills of English Regions.  
 
 A member asked if all the regions made network programmes. Craig said they 
looked for a geographical spread over time. David explained that there was a 
competitive element between the regions, there was not a quota system; and 
production was largely in-house.  How English Regions met its independent quota 
content was a separate and regional issue, with content fulfilled by the Politics Show, 
Superleague Show and Late Kick Off. 
 
4. Richard Chapman & Liz Howell, BBC Weather 
Members were updated on BBC Weather matters. Richard Chapman explained the 
Weather Product Principles to members which included: 

• clear and relevant weather forecasts 
• the most accurate forecast as soon as it was available 
• honesty, explaining why forecasts or predictions go wrong on occasion 
• audience enjoyment with the audience coming first 

 
The editorial strategy for BBC Weather was a multimedia proposition at a local, 
national and international level.  Underpinning the strategy was the core principle of 
quality. Reliability and accuracy were also crucial. Consistency between platforms 
and at a national and local level was the key objective for the future. The weather 
presenters had an enormous amount of information to choose from to create the 
architecture of a weather report and major events such as Wimbledon were also 
incorporated, as were key weather events such as the winter snow. It was equally 
important to communicate the science which informed the reports eg Air Mass 
Theory, High and Low Pressure. New products to improve weather information 
such as wind animation had also been developed and specialist AV forecasts were 
used on BBC One, BBC News Channel and BBC World News including Holiday 
weather, Business weather, Skiing weather and Sports weather. Richard wanted to 
improve signposting to help audiences find the more specialist forecasts eg the 
Countryfile report each day on the BBC News channel at 9.27am.   
 
BBC Weather offers worldwide presented broadcasts backed up by five day city 
forecasts online.  BBC Weather Online had been re-launched at bbc.com/weather 
delivering flexibility in the forecast modules and an additional forecast video which 
was updated throughout each day. The website was a growing proposition and 
further developments to enhance the architecture and editorial of the site were 
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underway which aimed to balance quick, easy access with improved detail. 
Interactive services were growing with 24 hour and five day forecasts updated on 
mobiles and digital text via RSS feeds.  Ceefax still had a large audience with the 
weather maps on page 401 remaining popular. The RSS feeds for some of the output 
were in transition and the next step included looking at how Twitter and Facebook 
might be used. The Editors’ blog was about to be changed to a Weather Centre 
blog, which explained why the site had not been updated recently.  
 
A member commented that while there was no BBC Weather app on the iPhone , 
quick information from Twitter would be welcomed. Alison said that market impact 
considerations had to be accommodated. Liz Howell agreed that the requirement on 
the BBC to be respectful of the market place could make the BBC appear to be late 
on the scene.   
 
Liz Howell explained the changes over the last 18 months in English Regions which 
included an ambitious recruitment campaign to expand the teams of presenters 
across England; 26 presenters had been recruited with experience of, or interest in 
science, meteorology or both. The key requirement was for presenters who could 
understand both the science and the detail and communicate well with the audience. 
The weather reports were now presented locally and were more relevant to the 
audience. The regional output had been extended to include a 10.25 pm report 
(apart from the East region) and a late bulletin on Sunday night.  Liz explained that 
local teams could take a judgement on the editorial and content which more 
accurately reflected the local experience of the weather.   
 
There were a number of additional outlets for weather reporting which were both 
more efficient and extended the reach to a wider audience. These included English 
Regions weather videos online; weather in the Politics Show during Formula 1; 
Weather Week TV programmes commissioned for September 2010; BBC Bristol 
providing Formula 1 online forecasts; and BBC London providing BBC Sport 
Wimbledon weather. On 6 January 2010, the major snow day, the thirteen regional 
weather forecasts were viewed 280,000 times. 
 
Two weather blogs were available online, from Ian Fergusson in the West and Paul 
Hudson in Yorkshire & Lincolnshire. Both were different, with Paul Hudson’s being 
more of a climate blog which had over 20,000 unique users and over 300,000 hits 
outside the UK. There was a plan to steadily and appropriately extend the number of 
blogs with reporters taking responsibility for specific issues over time. 
 
English Regions had developed a much closer relationship with the network weather 
centre. There were expanded and better focused Met Office briefings and targeted 
cross promotion from network to Local Radio where appropriate. Joint training and 
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best practice initiatives were in progress and a joint future strategy with the network 
weather centre was in development.    
 
In terms of performance the Public Weather Service Perception Survey showed that 
the BBC remained the most used TV channel to watch weather forecasts and the 
BBC television forecast was still seen as the easiest to understand.  
 
There would be a transition to a new Weather Services contract in autumn 2010. 
The aim was to develop high quality, distinctive, multiplatform journalism around the 
big weather stories; launch local interactive pages; expand the network of local and 
specialist blogs; and maximise integrated working with the network. 
 
Members asked about the Weather Services procurement process and were advised 
that the contract term would be for five years but other information remained 
confidential given the commercial sensitivities of the procurement process. A 
member asked how weather reports were tailored and targeted for specific times of 
the day. Richard said that the intention was to use language and graphics together to 
deliver the best results while viewers could also find synoptic analysis as a regular 
feature of BBC Four weather reports which dovetailed with the educational role of 
weather reporting.  
 
Asked how place names were chosen and used on the weather maps, Richard said 
there were challenges and there had been some changes over the last year to reflect 
the location of the weather rather than geography, although he acknowledged that 
trying to locate yourself in relation to the relevant weather was of key importance. 
Liz Howell added that complaints were received if the same towns were used all the 
time so genuine moves to be inclusive sometimes meant that some viewers were 
disappointed.  
 
A member asked why it was not possible to drill down to a precise location for 
information on the BBC Weather website, which was of particular interest to those 
in rural areas. Meteorology was complex and a 12km grid was currently used in the 
UK but this could not be zoomed in on. There were about four hundred sites in the 
UK which provided site specific information and the new weather contract would 
improve access over the next two to five years to refine the zoom quality. The BBC 
also had to provide honest information, so if a postcode was provided, the nearest 
information to the code could be from twelve miles away. At this stage it was not 
possible to give more accurate information.    Members said that there seemed to be 
fewer instances of weather reporters on location.  Liz advised members that the 
weather reporters were still out and about but their roles had expanded and 
producers also wanted to create conversations in the studio between the weather 
reporters, who remained very popular with the English Regions audience, and other 
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studio presenters. There was room for both and tone and language were also 
important. It was hoped that the BBC College of Journalism might offer a course on 
weather presenting as the best weather presenters needed to be able to 
communicate serious events as well as having a lighter touch. Liz welcomed feedback 
from the RACs on the tone and language of weather reports both in studio and on 
location.   
 
The BBC Breakfast weather report had returned to studio as it was crucial at that 
time to have flexibility over content and graphics which was not possible from a 
location.  
 
A member asked about the importance of educating people about meteorology 
while accommodating a more parochial style. Richard said the key was to take 
people on a journey through the day and the challenge was to balance the amount of 
information on a weather map so that the information remained editorially crisp. 
There was also a balance to strike between those viewers who wanted functional 
weather reports and those who wanted detailed meteorology.   
 
A question was raised about value for money for licence fee payers, given the 
difficulties of forecasting. Richard explained that the BBC targeted different parts of 
the forecast to achieve maximum accuracy while also responding to audience trends 
eg an increase in the popularity of the ten day forecast suggested that they should 
not continue to invest in short term forecasting. Within the contract procurement 
process value for money was a prime consideration. The priority was to get 
investment in the right places but in terms of spend and audience appreciation BBC 
Weather was a positive story. 
  
5. England Matters 
5.1 Digital Switchover (standing item) 
No switchover was currently happening in the English Regions and no issues were 
reported. It would continue to be a standing item at ACE business meetings. 
 
5.2 ACE Seminar 2010 
Mark Lawson was confirmed as the after-dinner speaker on 5 July. Members agreed 
that a table quiz would be welcomed during the evening. Forty eight acceptances had 
been received and some members in the South West were on standby should there 
be any late cancellations. 
  
6. Programme & Service Review 
6.1 BBC General Election Coverage 
Alison thanked members for chairing the RAC discussions and for the subsequent 
reports. Alison commented on the varied length of the reports and following 
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discussion, it was agreed that reports in future should follow a standard process to 
include a broad summary; more detail; and a few verbatim quotes. 
 
Members were encouraged to raise the points which had emerged from the RAC 
discussions with Mark Byford under item 7, such as the role of the BBC in 
encouraging people to vote and the explanation of unusual terms to the electorate, 
for example hung parliament.  
 
7. Mark Byford, Deputy Director-General 
Mark described the range and remit of his role. As Head of BBC Journalism he was 
responsible for the overall editorial direction and setting the culture and values of 
the Journalism Group which included UK News including English Regions; Global 
News; Nations and Editorial Policy. As Deputy Director General he was also 
responsible for Editorial Standards & Complaints; the BBC planning for London 2012 
and, as Chair of the BBC Academy board, for training and development across the 
BBC. 
 
Mark provided an overview of performance during 2009 – 2010. One year on the 
Nations & Regions re-structure was working well and had delivered improved 
localness in England and had led to initiatives such as the Impact Fund which, since 
January 2010, had resulted in 22 individual regional TV programme commissions 
which David Holdsworth and his team were taking forward.  There was improved 
reporting of local issues through improved local newsgathering, which included the 
introduction of 18 Local Government reporters providing content across all 
platforms.  
 
The new weekend regional TV news bulletins had performed well and had improved 
overall weekly regional reach during Quarter 1, 2010 showing a 1.3 per cent rise, 
bringing a new audience of 600,000 to the BBC.  On 6 January 2010, during the 
severe winter weather, the BBC had received the biggest ever regional television 
news for the 6.30pm news (under current BARB reports). 
  
Mark said as part of the new enhancements at least once a year there would be a 
focused state of the nation/region strand, over a single week via Local Radio and 
local TV news, on a single, important issue showcasing the best local journalism eg  
the public deficit and the public spending cuts with their impact at a regional level 
would be debated during autumn 2010.  
 
Mark reflected on the new Sports strand Late Kick Off and the scheduling issues 
which had occurred. The series had registered an average audience of 574,000 which 
was 1.4 per cent behind the slot average and had reached 51 per cent of the C2DE 
target audience (above the target of 50 per cent). The scheduling challenges the slot 
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had faced were currently under discussion. Members asked for Mark’s view on the 
series being in need of a regular fixed slot noting that among its many positive 
achievements it had connected well with the C2DE audience who were hard to 
reach. Alison Hastings confirmed that ACE feedback on Late Kick Off had been 
positive particularly from those regions with a higher proportion of sides outside the 
premier league. Alison said that there was concern from ACE about the duty of care 
shown to the programme as a commission from outside London.  Mark confirmed 
that the decision on scheduling rested with the Controller BBC One. The question 
was about getting the right value and impact for the investment.   
 
Following the Trust-commissioned June 2008 King Report on Network News and 
Current Affairs coverage of the UK, the BBC was now better at covering the four 
UK Nations and work continued to improve journalists understanding of devolution.  
 
Details were yet to be set out on the future plan for commercially funded regional 
news, and the new local TV proposition outlined by the new Culture Secretary 
Jeremy Hunt.  Mark said that the BBC still wanted to support relevant partnerships 
where appropriate and as an organisation the BBC valued and benefited from 
competition and plurality. 
 
Mark praised the reporting by both the North West and North East news teams 
during the recent coverage of the Cumbria shootings noting that a high proportion 
of the public (83 per cent) considered that the tone had been appropriate. It had 
been a strong example of regional and UK wide news teams combining resources 
and content effectively.  For example the PM programme on Radio 4 had broadcast 
twenty minutes of content from BBC Radio Cumbria. In Mark’s view it was through 
such moves that cultural change in London occurred about the value of regional/local 
services and he hoped for similar network contributions in the future on the big 
stories of the day. 
 
Overall, English Regions TV News reached 50 per cent of adults on average each 
week in 2009/10.  The figures for the 6.30pm news were 11.7million (28.9 per cent) 
for 2009/10 compared with 11.6million (28.7 per cent) for 2008/2009.   This was a 
good performance as there was an overall decline across linear analogue TV at this 
time and 6.30pm is increasingly a channel hopping period.  The Inside Out strand had 
also performed well in England reaching 4.3million (10.5 per cent) for 2009/10 
compared with 3.9 million (9.7 per cent) during 2008/2009. 
 
Mark said that there was work to be done on BBC Local Radio which had been in 
decline year on year for a decade.  England sites on bbc.co.uk also showed a slight 
decline during 2009/2010 compared with 2008/2009. Work was being progressed to 
address the decline while being sensitive to any potential market impact.  



   

12 

 

 
Mark detailed the BBC Strategy Review “Putting Quality First” and the five key 
priority areas which included an aim to deliver the best journalism in the world and 
to reflect the UK’s nations, regions and communities. The BBC was a unique 
powerhouse of journalism across TV, radio and online and wanted to provide strong 
journalism across a wider range of platforms, delivering an unrivalled depth of 
trusted analysis through well informed correspondents. By 2016 the aim was to 
reach 80 per cent of the population every week through the continued delivery of 
impartial and trusted news. There would be a strengthening of specialist reporters to 
continue to deliver real depth and analysis. The enhanced commitment would 
include a new contract for local, promoting a speech-led Local Radio service and a 
refocusing on core areas of the local online sites for news, sport, weather and travel. 
The BBC service provision would remain only as local as it was at present up to the 
Charter period of 2016, with clear boundaries to BBC activity. 
 
The General Election coverage had been delivered through a 3x3 offering around a 
strongly bonded brand across local, UK-wide and global outputs via TV, radio, the 
web, text and stills, audio and video.  All the General Election outputs had been 
unified by the same graphics and marketing and this had worked well.  Regional TV 
and Local Radio had provided more than 100 debates which had complemented the 
Prime Ministerial Debates.  The News Channel had reported live from more than one 
hundred constituencies during the campaign. BBC cross-platform reach had 
exceeded targets during election week, reaching 89 per cent of people across the 
UK in election week. Overall TV news reach between 6 April and 11 May was more 
than 90 per cent of all adults, and the BBC ranked first on all quality measures which 
included the best for news; high quality; trustworthiness; impartiality and the best for 
my local area. The reach reflected slightly differently across the regions with only a 
nine per cent difference across the whole of the UK. However, one area where 
audiences would have valued more coverage was on immigration.  
 
While appreciating that the BBC was strengthened by competition and plurality, 
members asked about the prospect of ITV regional news being supported in part by 
licence fee funding and whether ITV wanted to have more sharing of resources. 
Mark explained that the partnership proposals had exposed the challenge and 
tension of both broadcasters needing to use shared resources at the same time.  He 
confirmed there would be no top-slicing of the licence fee to support a commercial 
endeavour. There was a tradition of some pooling of facilities eg for royal event 
coverage or for court cases; and where it made sense for the BBC to do so with 
appropriate regard for the efficient stewardship of public money, the BBC would do 
so with care. In the autumn DCMS would publish a report by Nicholas Shott on the 
economic viability of providing local television on commercial television outlets but 
the funding would not come from the licence fee.   
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A member asked about the priorities for choosing the forthcoming Local Radio 
sharing pilot. Mark said that David Holdsworth’s team would make the decision, 
bearing in mind the work of the Local Radio Task Force, and there would be pilots in 
more than one area.  
 
Asked about the BBC definition of localness and whether it matched the definition of 
licence fee payers, Mark agreed this was a challenging question.  There was no single 
answer and the challenge lay in the transmission areas that currently existed 
particularly for BBC regional television.  Mark emphasised that while the BBC would 
stay only as local as it is now, at least until the end of the Charter period in 2016, 
there would be a new framework for emphasising BBC Local Radio’s distinctiveness 
– speech-led, focused on quality journalism and debate, with a target audience of 
55+.  
 
Members asked whether future regional productions would receive the network 
exposure they merited. Mark said that when the regional resonance was right in 
terms of subject matter both BBC One and BBC Two schedules would provide 
flexibility in their schedules for a special regional programme and there could also be 
opportunities across BBC Four.  
 
Alison thanked Mark; members were encouraged to further discuss any comments 
or feedback on the BBC’s General Election coverage over lunch.   
 
8. Trust Business 
8.1 BBC Strategy Review 
Alison thanked members for their contributions and those of their RAC members 
and wider networks. The final submission had been sent to the Trust and would 
form part of the interim conclusions document which was scheduled to be published 
over the summer. This would be followed by the announcement of the actual 
strategy setting out the measures, objectives and targets for the BBC for the next 
five years. It was agreed that the RACs would be updated at the September 
meetings.   
 
Phil Harrold commented that all the Audience Council submissions had inferred that 
the specific initiatives in ‘Putting Quality First’ did not add up to the delivery of a 
vision; this was mirrored by the Trust’s research.  He added that the key message 
was that many issues raised by ACE were mirrored by the other national audience 
councils and the replies received by the Trust to the consultation. Together these 
gave a strong indication of the measure of feeling around the UK. The final 
conclusions would be published in the autumn while the first conclusions would be 
published in early July.   
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8.2 Network Radio Review (BBC 3, 4, 7) 
A briefing sheet had been included in the ACE pack. The deadline for submissions 
was 26 August but ACE had been granted an extension to the end of September, 
given the cycle of council meetings. This topic was on the agenda of the RAC 
September meetings, after which a draft ACE submission would be circulated to 
members for comment and sign off. 
 
The process for the RAC review of the three radio services was explained; the 
PAMs would be in touch with ACE members once the final briefing document for 
the RACs had been finalised.  A member asked if there were different types of 
questions related to Radio 7 to ask children and it was agreed this would be 
explored as a possible aspect to consider. 
 
9. Burning Issues (Purposes/Matters of trust) 
The Weakest Link discussions at the May RAC meetings had largely concluded that in 
the opinion of members, the programme was past its sell-by date. A short summary 
of the key observations would be collated and a breakdown of the age range for the 
programme would be circulated to members. Members agreed there was no 
overwhelming evidence to take to the Trust and the matter was concluded.  
 
A Christian member from the South West RAC had raised a concern about the 
BBC’s common acceptance of religious terminology such as the name of Jesus Christ 
being used as a term of exasperation or an expletive in broadcast programmes. Such 
usage occurred in both drama and documentary as common phraseology. A member 
said that context, time of day and audience expectations were important 
considerations. Alison noted that the Taste & Decency outreach in 2009 had not 
raised this as an issue. Members agreed that information on this matter would be 
gathered and RACs would be asked for their views.   
 
10. Any other Business 
No matters were raised 
 
Details of next meeting: 
Monday 5 July, The Reed Building, Exeter University. 


