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MINUTES OF AUDIENCE COUNCIL ENGLAND MEETING 

 

Held on Tuesday 12 June 2012 

in the BBC Trust boardroom, Great Portland Street, London 

 

 

Present: Alison Hastings (Chair) Trust member for England 

 Wendy Andrews East 

 Sanjay Dighe  London 

 Thelma Holland South West 

 Stephen Marshall Yorkshire and Lincolnshire 

 Ian Palmer Yorkshire 

 Stuart Paterson West 

 Waheed Saleem West Midlands 

 Bruce Thomas North West 

 Hannah Underwood North East and Cumbria 

Apologies: Jill Hogan South East 

 Adrian Morgan East Midlands 

 Toni Shaw South 

In attendance from the Trust Unit:  

 Philip Lillico Chief Adviser, England 

Item 7 Georgina Hodges Chief Research and Audiences Adviser 

Item 3 Ann Bastow  Strategy Adviser 

 Lydia Thomas Accountability Adviser, England 

 Geoff Prout Public Accountability Manager 

 Carol Webster Public Accountability Manager 

  

From the Executive:  

Item 5 Caroline Thomson Chief Operating Officer 

Item 5 Chris Waiting 
Chief Adviser to the Chief Operating 

Officer 

Item 4 Alix Pryde Director, BBC Distribution 

Item 6  David Holdsworth Controller, English Regions 
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1 MINUTES AND MATTERS ARISING 

  

1.1 The council approved the minutes of its meeting on 24 April as an accurate record.  

  

1.2 The council noted that the Audience Council England Annual Report had been received 

by the Trust in May. The council received a draft of the Audience Council England 

Annual Review. This would be published on 16 July  alongside the BBC’s Annual Report 

and Accounts 

  

2 DELIVERING QUALITY FIRST FINAL CONCLUSIONS 

  

2.1 The Trust member for England noted the key matters for England from the Delivering 

Quality First consultation process and findings. These included BBC One HD and 

regional opts in England, regional television current affairs in England and BBC Local 

Radio.  

  

2.2 Discussion included the rationale for the closure of the locally split breakfast 

programmes within Devon, Three Counties, Wiltshire and Cambridgeshire; the reasons 

for the introduction of a new breakfast opt for West Dorset from BBC Solent and the 

decision process informing the distribution considerations relating to Medium Wave 

transmission versus the FM frequency for BBC Local Radio.  

  

3 LOCAL RADIO SERVICE REVIEW 

  

3.1 The Trust’s Strategy Adviser, who led the BBC Local Radio Service Review, gave a 

presentation on the background, aims and findings of the review and outlined how the 

Trust would assess the impact of the BBC’s new strategy for BBC Local Radio.    

  

3.2 The council noted the main themes from the public consultation which included high 

appreciation for the commitment to local news and information; successful listener 

engagement; the high regard for local presenters who championed the area and locality; 

the prominence of local sport and the support for local music and arts events.   

  

3.3 The research findings included that BBC Local Radio provided a distinctive service which 

performed highly in terms of relevant Public Purposes in particular the Citizenship and 

the Nations, Regions and Communities purposes.  

  

3.4 The review had identified some areas for improvement which included minimising 

repetition in the coverage of news stories; ensuring that informality did not veer into 

trivia; revisiting the music policy and stronger cross-promotion of BBC Introducing. There 

would also be a rebranding of holding decision makers to account content under the 

title of Hot Seat. 

  

3.5 The council agreed to monitor the impact of the changes to BBC Local Radio and 

provide feedback from the regional panels as part of the Trust’s on-going monitoring.  
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4 ALIX PRYDE,  DIRECTOR,  BBC DISTRIBUTION 

  

4.1 The council received a presentation from the Director, BBC Distribution which 

described the highlights from 2011, the key events for 2012 including the launch of 

YouView, further 3D trials and the impact of Delivering Quality First.  

  

4.2 Three guiding principles had emerged for BBC Distribution from the Delivering Quality 

First process. These were to minimise duplicative distribution; to avoid re-investment in 

legacy technology and to roll-out new technology in line with audience expectations.   

  

4.3 The council noted that BBC One HD Nations would launch later in 2012 and that a pan-

UK BBC Two HD channel would replace the BBC HD channel in 2013. Members were 

updated about agreed reductions to the number of Red Button streams later in 2012, 

which would enable the closure of a DSat transponder and hence a significant annual 

saving. DQF investments would be made in DSat capacity to support BBC One HD 

Nations services and DAB build-out from 93 per cent to 97 per cent of UK homes.  

Planning for London 2012 included 51 new SD and HD services from Distribution to 

enable every sport to be covered. 

  

4.4 Members were advised that BBC One HD Nations’ versions were due on-air by the end 

of 2012 but there were different financial and technical considerations for BBC One HD 

services for English Regions opts. Performance testing to determine an alternative 

technical solution was under discussion with resource considerations a key factor.   The 

issue of BBC One HD and regional opts in England remained a concern for the council.   

  

5 CAROLINE THOMSON, CHIEF OPERATING OFFICER 

  

5.1 The council received a presentation from the Chief Operating Officer which noted the 

outcomes of the Delivering Quality First conclusions for the BBC.    

  

5.2 The Chief Operating Officer explained that the required efficiencies would be achieved 

against the background of delivering first class output and re-thinking business processes.  

  

5.3 The Chief Operating Officer noted the operational and communication challenges for 

the BBC going forward. In general there was very high public approval and trust in the 

performance of the BBC and the imminent coverage of the London Olympics, Radio 1’s 

Hackney Weekend 2012, a major Shakespearean season, the launch of The Space in 

partnership with a range of arts bodies around England and the considerations for the 

impending BBC Charter renewal were noted.   

  

5.4 Discussion also included the BBC’s coverage of the Queen’s Diamond Jubilee. The Chief 

Operating Officer reported on the strategic considerations which had informed the 

coverage of the Thames Pageant in particular. Members noted the media coverage of 

and audience response to the Thames Pageant, the technical challenges on the day of 

broadcast and the BBC response to audience concerns.  
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6 CONTROLLER, ENGLISH REGIONS: REPORT 

  

6.1 The council received a presentation from the Controller, English Regions which noted 

the local and regional coverage of the Queen’s Diamond Jubilee and the Olympic Torch. 

The council agreed to seek the views of Regional Audience Council members on the 

local and regional coverage of both events. 

  

6.2 Controller, English Regions reported on two aspects of change for BBC Local Radio 

under Delivering Quality First; the all local radio evening programme and the re-

organisation of programmes for minority communities to improve overall performance.  

The measures to strengthen content for minority communities were welcomed.   The 

council agreed to monitor reaction to the new all local radio programme when it 

launches in early 2013.   

  

6.3 Discussion included the plans for the all local radio evening programme which would 

comprise 60 per cent speech. The programme would reflect the best of BBC local radio 

content from the day with topics which resonated with local communities. Independent 

production companies would be invited to tender. Controller, English Regions invited 

members to provide further thoughts on the brief.    

  

6.4 The council noted the plans for the cross-promotion of BBC Introducing with BBC Radio 

1 and BBC Radio 1Xtra; the editorial considerations for the local coverage of the 

election of the Police and Crime Commissioners in November; the local radio weekend 

schedules; the probable closure of BBC Local Radio Medium Wave by 2014/2015 and 

the considerations arising for local sports coverage.  There was discussion relating to 

the decision to end the BBC Local Radio breakfast opts in Devon and Milton Keynes in 

particular; and the rationale for the new BBC Local Radio opt for West Dorset was 

explained.  

  

7 PURPOSE REMIT SURVEY  

  

7.1 The Chief Research and Audiences Adviser gave a presentation on the findings and 

outcomes from the Trust’s Purpose Remit Survey.   

  

7.2 Members noted the methodology, and other key measures which were used when 

reviewing performance. Overall the BBC was viewed positively with a decrease in low 

approvers compared with the year before. 82 per cent of respondents agreed that they 

would miss the BBC if it was not there and 54 per cent of adults in England agreed that 

the BBC offered good value for money.  

  

7.3 Discussion included the regional performance measures with members noting that 

audiences in England and Wales were more likely to consider that the BBC offered good 

value for money than audiences in Scotland and Northern Ireland. The Chief Research 

and Audiences Adviser noted the key performance gaps; the largest performance gap 

being for helping children and teenagers with their learning at school. For English 

Regions the performance gaps were higher in the north with the North West region 

showing the largest negative performance gap.  
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7.4 The Council noted a mixed response to the citizenship purposes and also to the 

creativity purpose relating to the BBC having lots of fresh and new ideas. The Trust was 

undertaking some qualitative work to find out more about the responses to creativity 

and distinctiveness. The results would be published alongside the Trust’s Annual Report 

in July.  Members noted that the Trust had tasked the BBC Executive to ensure that the 

funding outcomes resulting from the 2010 licence fee settlement did not impact on 

either quality or distinctiveness. 

  

8 REGIONAL AUDIENCE COUNCIL REVIEW: IMPLEMENTATION   

  

8.1 The Chief Adviser, England updated the council on the implementation of the new 

regional advisory structure in England. The new structure had been approved by the 

Trust’s Audience Councils Committee in May and would be implemented in the 

Autumn.  

  

8.2 The council noted that the recruitment process for regional panel membership was 

underway, with recruitment trails on both BBC Local Radio and regional television. 

Terms of Reference for the panels were being developed, and a deputy chair selected 

for each panel. 

  

8.3 Discussion included the considerations for effective communication and engagement, the 

regional panel record of discussion and the structure of regional panel meetings. There 

would be a review of the June Regional Audience Council meetings at the July Audience 

Council England meeting.    

  

9 ANY OTHER BUSINESS  

  

9.1 Members discussed the BBC’s coverage of the Queen’s Diamond Jubilee, in particular 

coverage of the Thames Pageant.  The council agreed to seek the views of the Regional 

Audience Council members at their June meetings. 

  

  

10 ITEMS FOR NOTING 

  

10.1 (a) Audience Council Members Role Description 
 


